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1. CALL TO ORDER\ROLL CALL

2. PLEDGE OF ALLEGIANCE

3. AGENDA: Request for Deletions/Emergency Additions

4. SPECIAL PRESENTATIONS: Employee Service Awards

5. CONSENT AGENDA: Matters included under the Consent Agenda are self-explanatory and
are not expected to require discussion or review. Items will be enacted by one motion. If discussion
is desired by any member of the Commission, that item must be removed from the Consent Agenda
and considered separately.

A. APPROVAL OF MINUTES:
February 5, 2013 Commission Meeting
February 21, 2013 Commission Workshop Meeting

B. A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF AVENTURA, FLORIDA DECLARING CERTAIN
PROPERTY LISTED UNDER THE ASSETS OF THE CITY AS
SURPLUS TO THE NEEDS OF THE CITY; DESCRIBING THE
MANNER OF DISPOSAL; AUTHORIZING THE CITY
MANAGER TO DO ALL THINGS NECESSARY TO CARRY
OUT THE AIMS OF THIS RESOLUTION; AND PROVIDING AN
EFFECTIVE DATE.

C. A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF AVENTURA, FLORIDA AUTHORIZING THE CITY
MANAGER TO EXECUTE THE ATTACHED CONTRACT
RENEWAL FOR LANDSCAPE MAINTENANCE WITHIN THE
FLORIDA DEPARTMENT OF TRANSPORTATION RIGHT-OF-
WAY ON BISCAYNE BOULEVARD FROM THE OLETA RIVER
BRIDGE NORTH TO THE MIAMI-DADE/BROWARD COUNTY
LINE BY AND BETWEEN THE CITY OF AVENTURA AND
THE FLORIDA DEPARTMENT OF TRANSPORTATION;
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AUTHORIZING THE CITY MANAGER TO TAKE NECESSARY
AND EXPEDIENT ACTION TO CARRY OUT THE AIMS OF
THIS RESOLUTION; AND PROVIDING FOR AN EFFECTIVE
DATE.

D. MOTION TO ACCEPT FOR FILING THE COMPREHENSIVE
ANNUAL FINANCIAL REPORT (CAFR) FOR THE FISCAL
YEAR ENDED SEPTEMBER 30 2012 AND THE LETTER
DATED FEBRUARY 19, 2013 ATTACHED HERETO AS
ATTACHMENT A

. ZONING HEARINGS: QUASI-JUDICIAL PUBLIC HEARINGS — piease be

advised that the following items on the Commission's agenda are quasi-judicial in nature. If you wish to object or comment
upon any of these items, please inform the Mayor when she requests public comments. An opportunity for persons to speak
on each item will be made available after the applicant and staff have made their presentations on each item. All testimony,
including public testimony and evidence, will be made under oath or affirmation. Additionally, each person who gives
testimony may be subject to cross-examination. If you refuse either to be cross-examined or to be sworn, your testimony will
be given its due weight. The general public will not be permitted to cross-examine witnesses, but the public may request the
Commission to ask questions of staff or witnesses on their behalf. Persons representing organizations must present evidence
of their authority to speak for the organization. Further details of the quasi-judicial procedures may be obtained from the
Clerk.

A. A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF AVENTURA, FLORIDA GRANTING
CONDITIONAL USE APPROVAL PURSUANT TO
SECTION 31-144(f)(2)j. OF THE CITY CODE TO PERMIT
A SELF-SERVICE STORAGE FACILITY IN THE MO
(MEDICAL OFFICE) DISTRICT; GRANTING APPROVAL
OF VARIANCE FROM SECTION 31-144 ()(4)d.3. OF THE
CITY CODE TO PERMIT 29.7% OPEN SPACE, WHERE A
MINIMUM OF 33% OPEN SPACE IS REQUIRED BY
CODE; AND GRANTING APPROVAL OF VARIANCE
FROM SECTION 31-144(f)(4)c. OF THE CITY CODE TO
PERMIT A 20 FOOT WIDE REAR YARD SETBACK,
WHERE A MINIMUM REAR YARD SETBACK OF 25
FEET IS REQUIRED BY CODE, FOR THE
REDEVELOPMENT OF THE SELF SERVICE STORAGE
FACILITY AT 21288 BISCAYNE BOULEVARD, CITY OF
AVENTURA; PROVIDING FOR AN EFFECTIVE DATE.

B. A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF AVENTURA, FLORIDA GRANTING APPROVAL
OF VARIANCE FROM SECTION 31-145 (b)(S) h. OF THE
CITY CODE TO ALLOW COMMON OPEN SPACE OF
29.35%, WHERE A MINIMUM 35% COMMON OPEN
SPACE IS REQUIRED BY CODE FOR THE TC1 (TOWN
CENTER) DISTRICT; VARIANCE FROM SECTION 31-
171(a)(6)a. OF THE CITY CODE TO ALLOW AN
EXISTING 8.4 FOOT AND AN EXISTING 8.5 FOOT WIDE
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PARKING STALL, WHERE A MINIMUM PARKING
STALL WIDTH OF 9 FEET IS REQUIRED BY CODE;
VARIANCE FROM SECTION 31-171(a)(7) OF THE CITY
CODE TO ALLOW AN EXISTING 4 FOOT AND 5 FOOT
SETBACK TO PARKING PAVEMENT, WHERE A
MINIMUM 10 FOOT SETBACK IS REQUIRED BY CODE;
VARIANCE OF SECTION 31-221(i)(3) a.1. OF THE CITY
CODE TO ALLOW AN EXISTING 5 FOOT WIDE AND AN
EXISTING 6 FOOT WIDE TERMINAL ISLAND, WHERE A
MINIMUM TERMINAL ISLAND WIDTH OF 7 FEET IS
REQUIRED BY CODE; VARIANCE FROM SECTION 31-
221(i)(3)a.2. OF THE CITY CODE TO ALLOW PARKING
ROWS WITH MORE THAN NINE CONTIGUOUS
PARKING SPACES WITHOUT A LANDSCAPED ISLAND,
WHERE A MINIMUM OF ONE 7 FOOT WIDE
LANDSCAPED ISLAND FOR EVERY NINE PARKING
SPACES IS REQUIRED BY CODE; AND VARIANCE
FROM SECTION 31-221(i)(3)a.2 OF THE CITY CODE TO
ALLOW AN EXISTING 0 FOOT WIDE, AN EXISTING 3.9
FOOT WIDE AND AN EXISTING 4.8 FOOT WIDE
DIVIDER MEDIAN, WHERE A MINIMUM 7 FOOT WIDE
DIVIDER MEDIAN IS REQUIRED BY CODE, FOR THE
TOWN CENTER AVENTURA PLAZA AT 2711 NE 187
STREET, CITY OF AVENTURA; PROVIDING FOR AN
EFFECTIVE DATE.

7. ORDINANCES: FIRST READING-PUBLIC INPUT:

A. AN ORDINANCE OF THE CITY COMMIMNSION OF THE CITY
OF AVENTURA, FLORIDA, AMENDING ORDINANCE NO.
2011-08 WHICH ORDINANCE ADOPTED A BUDGET FOR THE
2011/2012 FISCAL YEAR BY REVISING THE 2011/2012 FISCAL
YEAR OPERATING AND CAPITAL BUDGET AS OUTLINED
IN EXHIBIT “A” ATTACHED HERETO; ESTABLISHING THE
COMMITTED FUND BALANCE FOR
HURRICANE/EMERGENCY AND DISASTER RECOVERY
OPERATING RESERVES; AUTHORIZING THE CITY
MANAGER TO DO ALL THINGS NECESSARY TO CARRY
OUT THE AIMS OF THIS ORDINANCE; PROVIDING FOR AN
EFFECTIVE DATE.

B. AN ORDINANCE OF THE CITY OF AVENTURA, FLORIDA
APPROVING THE SALE AND PURCHASE AGREEMENT
BETWEEN THE CITY OF AVENTURA AND PRESIDENTIAL
AVENTURA PROPERTIES, LLC FOR THE SALE OF CITY
REAL PROPERTY; AUTHORIZING THE CITY MANAGER TO
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EXECUTE THE SALE AND PURCHASE AGREEMENT AND TO
EXECUTE ANY DOCUMENTS NECESSARY TO EFFECTUATE
THE SALE AND CLOSING OF THE CITY REAL PROPERTY;
PROVIDING FOR IMPLEMENTATION OF TRANSACTION;
AND PROVIDING FOR AN EFFECTIVE DATE.

8. ORDINANCES - SECOND READING - PUBLIC HEARING: None.

9. RESOLUTIONS - PUBLIC HEARING: None.

10. REPORTS

11. PUBLIC COMMENTS

12. OTHER BUSINESS: None.

13. ADJOURNMENT

FUTURE MEETINGS
COMMISSION WORKSHOP MARCH 21,2013 9AM EXEC. CONFERENCE ROOM
COMMISSION MEETING APRIL2,2013 6PM COMMISSION CHAMBER

This meeting is open to the public. In accordance with the Americans with Disabilities Act of 1990, all persons who are disabled and
who need special accommodations to participate in this meeting because of that disability should contact the Office of the City Clerk,
305-466-8901, not later than two days prior to such proceeding. One or more members of the City of Aventura Advisory Boards may
be in attendance and may participate at the meeting. Anyone wishing to appeal any decision made by the Aventura City Commission
with respect to any matter considered at such meeting or hearing will need a record of the proceedings and, for such purpose, may
need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the
appeal is to be based. Agenda items may be viewed at the Office of the City Clerk, City of Aventura Government Center, 19200 W.
Country Club Drive, Aventura, Florida, 33180. Anyone wishing to obtain a copy of any agenda item should contact the City Clerk at
305-466-8901.




MINUTES Aventura Government Center
CITY COMMISSION MEETING 19200 W. Country Ciub Drive

FEBRUARY 5, 2013 6 PM Aventura, Florida 33180

1. CALL TO ORDER/ROLL CALL: The meeting was called to order by Vice Mayor
Luz Urbaez Weinberg at 6 p.m. Present were Commissioners Enbar Cohen, Teri
Holzberg, Billy Joel, Michael Stern, Howard Weinberg, Vice Mayor Luz Urbaez
Weinberg, City Manager Eric M. Soroka, City Clerk Teresa M. Soroka and City Attorney
David Wolpin. Mayor Susan Gottlieb was absent due to illness. As a quorum was
determined to be present, the meeting commenced.

2. PLEDGE OF ALLEGIANCE: Led by Denise Pojomovsky
3. AGENDA: REQUESTS FOR DELETIONS/EMERGENCY ADDITIONS: None.

4. SPECIAL PRESENTATIONS: Certificates of Appreciation for ten years of service to
the City were presented by Mr. Soroka to Johnny Cordero and Mary Smith.

5. CONSENT AGENDA: A motion to approve the Consent Agenda was offered by
Commissioner Joel, seconded by Commissioner Stern, passed unanimously and the
following action was taken:

A. The following minutes were approved:

January 8, 2013 Commission Meeting
January 17, 2013 Commission Workshop Meeting

B. Resolution No. 2013-04 was adopted as follows:

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
AVENTURA, FLORIDA DECLARING CERTAIN PROPERTY LISTED
UNDER THE ASSETS OF THE CITY AS SURPLUS TO THE NEEDS OF
THE CITY; DESCRIBING THE MANNER OF DISPOSAL; AUTHORIZING
THE CITY MANAGER TO DO ALL THINGS NECESSARY TO CARRY
OUT THE AIMS OF THIS RESOLUTION; AND PROVIDING AN
EFFECTIVE DATE

C. The following motion was approved:

MOTION AUTHORIZING THE APPROPRIATION OF UP TO $130,000
TO BUILD A K-9 AREA WITHIN THE NEW PARKING GARAGE
($67,000) AND TO EXPAND THE PROPERTY AND EVIDENCE ROOM
WITHIN THE POLICE DEPARTMENT ($63,000) FROM THE POLICE



FEDERAL FORFEITURE FUNDS IN ACCORDANCE WITH THE CITY
MANAGER’S MEMORANDUM.

Resolution No. 2013-05 was adopted as follows:

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
AVENTURA, FLORIDA ADOPTING THE CITY OF AVENTURA 2013
LEGISLATIVE PROGRAM AND PRIORITIES ATTACHED HERETO;
AUTHORIZING THE CITY MANAGER TO TAKE NECESSARY ACTION
TO CARRY OUT THE AIMS OF THIS RESOLUTION; AND PROVIDING
FOR AN EFFECTIVE DATE

Resolution No. 2013-06 was adopted as follows:

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
AVENTURA, FLORIDA, APPROVING THE APPOINTMENT OF
MEMBERS TO THE CITY OF AVENTURA COMMUNITY SERVICES
ADVISORY BOARD; AND PROVIDING AN EFFECTIVE DATE.

Resolution No. 2013-07 was adopted as follows:

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
AVENTURA, FLORIDA, AUTHORIZING THE CITY MANAGER ON
BEHALF OF THE CITY TO EXECUTE AND OTHERWISE ENTER INTO
THE ATTACHED MUTUAL AID AGREEMENT BETWEEN THE CITY OF
AVENTURA AND THE CITY OF HALLANDALE BEACH FOR LAW
ENFORCEMENT ACTIVITIES; AUTHORIZING THE CITY MANAGER
TO DO ALL THINGS NECESSARY TO CARRY OUT THE AIMS OF
THIS RESOLUTION; AND PROVIDING FOR AN EFFECTIVE DATE.

Resolution No. 2013-08 was adopted as follows:

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
AVENTURA, FLORIDA, SUPPORTING ADOPTION OF UNIFORM
FEDERAL LEGISLATION TO ACCOMPLISH A REDUCTION IN GUN
VIOLENCE; PROVIDING FOR DISTRIBUTION OF RESOLUTION; AND
PROVIDING FOR AN EFFECTIVE DATE.

Resolution No. 2013-09 was adopted as follows:
A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF

AVENTURA, FLORIDA, PROVIDING FOR THE APPOINTMENT BY THE
COMMISSION OF ONE OF ITS APPOINTEES TO THE BOARD OF
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TRUSTEES OF THE POLICE OFFICERS’ RETIREMENT PLAN TO FiLL
A VACANCY; AND PROVIDING AN EFFECTIVE DATE.

. Resolution No. 2013-10 was adopted as follows:

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
AVENTURA, FLORIDA, APPROVING THE FORM OF LICENSE TO
USE PROPERTY BETWEEN THE CITY OF AVENTURA AND PMG
AVENTURA LLC; APPROVING THE FORM OF LICENSOR ESTOPPEL
CERTIFICATE AND AGREEMENT BETWEEN THE CITY OF
AVENTURA AND COLFIN AVENTURA FUNDING LLC; AUTHORIZING
THE CITY MANAGER TO EXECUTE THE LICENSE FOR USE OF REAL
PROPERTY AND LICENSOR ESTOPPEL CERTIFICATE AND
AGREEMENT AFTER ACCEPTANCE OF THE TITLE OR DEED TO
THE PROPERTY; AUTHORIZING THE CITY MANAGER TO DO ALL
THINGS NECESSARY TO CARRY OUT THE AIMS OF THIS
RESOLUTION; ALL RELATING TO A 1.5 ACRE PARCEL OF LAND
WITH A MUNICIPAL ADDRESS OF 3200 NE 188 STREET, CITY OF
AVENTURA; PROVIDING AN EFFECTIVE DATE.

Vice Mayor Luz Weinberg and Mr. Soroka presented Certificates of Appointment to the
newly appointed members of the Community Services Advisory Board.

6. ZONING HEARINGS: QUASI-JUDICIAL PUBLIC HEARINGS - Piease be advised that the

following items on the Commission's agenda are quasi-judicial in nature. If you wish to object or comment upon any of these
items, please inform the Mayor when she requests public comments. An opportunity for persons to speak on each item will be
made available after the applicant and staff have made their presentations on each item. All testimony, including public
testimony and evidence, will be made under oath or affirmation. Additionally, each person who gives testimony may be subject
to cross-examination. If you refuse either to be cross-examined or to be sworn, your testimony will be given its due weight. The
general public wili not be permitted to cross-examine witnesses, but the public may request the Commission to ask questions
of staff or witnesses on their behalf. Persons representing organizations must present evidence of their authority to speak for

the organization. Further details of the quasi-judicial procedures may be obtained from the Clerk. None.

7. ORDINANCES: FIRST READING/PUBLIC HEARING: None.

8. ORDINANCES: SECOND READING/PUBLIC HEARING: Mr. Wolpin reviewed the
quasi-judicial procedures for this item and read the following Ordinance by title:

AN ORDINANCE OF THE CITY OF AVENTURA, FLORIDA, AMENDING THE
OFFICIAL ZONING MAP OF THE CITY OF AVENTURA BY AMENDING THE
ZONING DESIGNATION FOR A 0.51 ACRE PARCEL OF LAND LOCATED AT
20605 NE 34 AVENUE, AS MORE PARTICULARLY DESCRIBED IN EXHIBIT
A, FROM RS2, RESIDENTIAL SINGLE FAMILY DISTRICT TO RMF3A,
MULTIFAMILY MEDIUM DENSITY RESIDENTIAL DISTRICT; PROVIDING
FOR SEVERABILITY; PROVIDING FOR INCLUSION IN THE CODE;
PROVIDING FOR AN EFFECTIVE DATE

3



10.
11.
12.

13.

Approved by the Commission on

Mrs. Soroka administered the oath to those parties interested in speaking to this
item. A motion for approval was offered by Commissioner Joel and seconded by
Commissioner Holzberg. Ms. Carr addressed the Commission. Vice Mayor
Weinberg opened the public hearing. There being no speakers, the public
hearing was closed. The motion for approval passed unanimously by roll call
vote and Ordinance No. 2013-02 was enacted.

RESOLUTIONS - PUBLIC HEARING: None.

REPORTS: As presented.

PUBLIC COMMENTS: Sheryl Losos, Marina Cove, Krop Senior High School.
OTHER BUSINESS: None.

ADJOURNMENT: There being no further business to come before the

Commission at this time, after motion made, seconded and unanimously passed,
the meeting adjourned at 6:15 p.m.

Teresa M. Soroka, MMC, City Clerk

Anyone wishing to appeal any decision made by the City Commission with respect to any matter considered at a meeting or hearing
will need a record of the proceedings and, for such purpose, may need to ensure that a verbatim record of the proceedings is made,
which record includes the testimony and evidence upon which the appeal is to be based.



MINUTES
CITY COMMISSION Aventura Government Center

WORKSHOP MEETING 19200 W. Country Club Drive
FEBRUARY 21, 2013 9am Aventura, Florida 33180

CALL TO ORDER/ROLL CALL: The meeting was called to order at 9 a.m. by Mayor

Susan Gottlieb. Present were Commissioners Enbar Cohen, Teri Holzberg, Billy Joel,
Michael Stern, Howard Weinberg, Vice Mayor Luz Urbaez Weinberg, Mayor Gottlieb,
City Manager Eric M. Soroka, City Clerk M. Teresa Soroka and City Attorney David M.
Wolpin. As a quorum was determined to be present, the meeting commenced.

1.

Approved by the Commission on

POLICE RADIO SYSTEM UPGRADE PROJECT (City Manager): Lt Tom
Labombarda advised the Commission of this project and its necessity.

CITY MANAGER SUMMARY: Consensus to approve and provide for budget
amendment legislation.

AVENTURA WATERWAYS MULTI-USE DEVELOPMENT (NE 207 ST AND ne
30 AVE): Developer Victor Ballestas, Architect Bernard Zyscovich and Attorney
Jeffrey Bercow requested Commission establish a new mixed use zoning
category to provide for proposed development of this property.

CITY MANAGER SUMMARY: Consensus that residential units not exceed 125
and Developer resubmit proposal, if desired, to decrease his residential
component accordingly.

REQUEST TO ATTEND MIAMI-DADE DAYS IN TALLAHASSEE
(Commissioner Howard Weinberg). Commission Howard Weinberg requested
that the City fund his participation in this event.

CITY MANAGER SUMMARY: Consensus not to fund.

Mr. Soroka requested and received consensus to change the May Workshop
meeting to May 16, 2013 at 9 a.m.

ADJOURNMENT: There being no further business to come before the
Commission at this time, the meeting adjourned at 11 a.m.

Teresa M. Soroka, MMC, City Clerk

Anyone wishing to appeal any decision made by the City Commission with respect to any matter considered at a meeting or hearing
will need a record of the proceedings and, for such purpose, may need to ensure that a verbatim record of the proceedings is made,
which record includes the testimony and evidence upon which the appeal is to be based.



CITY OF AVENTURA

OFFICE OF THE CITY MANAGER

MEMORANDU
TO: City Commission
FROM: Eric M. Soroka, ICMA-CM, CityManager
DATE.: February 6, 2013

SUBJECT: Resolution Declaring Equipment Surplus

March 5, 2013 Commission Meeting Agenda Item 58

RECOMMENDATION

It is recommended that the City Commission adopt the attached Resolution declaring
certain equipment as surplus to the needs of the City.

BACKGROUND

Section 2-258 of the City Code of Ordinances provides that any property owned by the
City which has become obsolete or which has outlived its usefulness may be disposed
of in accordance with procedures established by the City Manager, so long as the
property has been declared surplus by a resolution of the City Commission.

If you have any questions, please feel free to contact me.

EMS/act

Attachment



RESOLUTION NO. 2013-

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF AVENTURA, FLORIDA DECLARING CERTAIN
PROPERTY LISTED UNDER THE ASSETS OF THE CITY
AS SURPLUS TO THE NEEDS OF THE CITY;
DESCRIBING THE MANNER OF DISPOSAL;
AUTHORIZING THE CITY MANAGER TO DO ALL THINGS
NECESSARY TO CARRY OUT THE AIMS OF THIS
RESOLUTION; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City Manager desires to declare certain property as surplus to
the needs of the City; and

WHEREAS, Ordinance No. 2000-09 provides that all City-owned property that
has been declared surplus cannot be disposed of prior to the preparation and formal
approval of a resolution by the City Commission.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF AVENTURA, FLORIDA, THAT:

Section 1. Recitals Adopted. The above recitals are hereby confirmed and
adopted herein.

Section 2. The property listed on Exhibit “A” has been declared surplus and is
hereby approved for disposal.

Section 3. The City Manager is authorized to dispose of the property listed on
Exhibit “A” through a public auction, sale, trade-in, transfer to other governmental
agency or, if of no value, discarded.

Section 4. The City Manager is hereby authorized to do all things necessary to
carry out the aims of this Resolution.

Section 5. This Resolution shall become effective immediately upon its
adoption.

The foregoing Resolution was offered by Commissioner , who moved its
adoption. The motion was seconded by Commissioner , and upon being put to a
vote, the vote was as follows:

Commissioner Enbar Cohen
Commissioner Teri Holzberg
Commissioner Billy Joel
Commissioner Michael Stern
Commissioner Howard Weinberg
Vice Mayor Luz Urbaez Weinberg
Mayor Susan Gottlieb



Resolution No. 2013-___
Page 2

PASSED AND ADOPTED this 5™ day of March, 2013.

SUSAN GOTTLIEB, MAYOR

ATTEST:

TERESA M. SOROKA, MMC
CITY CLERK

APPROVED AS TO LEGAL SUFFICIENCY:

CITY ATTORNEY



CITY OF AVENTURA
POLICE DEPARTMENT
INTER OFFICE MEMORANDUM
TO: Eric M. Soroka, City Manager
FROM’S%. n Steizrg, Chief of Police

DATE: 6 February 2013

SUBJECT: Surplus Property

| would like to have the below listed items, owned by the City of Aventura,
declared Surplus Property as per City of Aventura APDP, Chapter 6, Subsection
5, Page 1, as these items have become inadequate for public purposes:

2007 Ford Crown Victoria
VIN# 2FAFP71WX7X136851



CITY OF AVENTURA

INFORMATION TECHNOLOGY DEPARTMENT

TO: Eric M. Soroka, City M
<

FROM: Karen J. Lanke, Infd gn Technology Director

DATE: February 21, 2013

SUBJECT: Surplus Computer Equipment

| am requesting that the computer equipment listed on the attached spreadsheet be
declared surplus property as the equipment no longer meets the needs of the City.

Please let me know if you have any questions regarding this request.

Attachment



Computer Equipment Inventory

City of Aventura

Exhibit A

Asset
Tag Brand Model Qty Serial Number Type
Dell Optiplex 745 1 28Q3QD1 Desktop
Dell Optiplex 755 1 6NNQGH1 Desktop
Dell Optiplex 755 1 8YDRXF1 Desktop
Dell Optiplex 755 1 94FNGH1 Desktop
Dell Optiplex 755 1 F5TTCH1 Desktop
Dell Optiplex 760 1 1SYSTK1 Desktop
Dell Optiplex 760 1 72S4WK1 Desktop
Dell Optiplex 760 1 9TH5WK1 Desktop
Dell Optiplex 760 1 DTH5WK1 Desktop
1676 Dell Optiplex GX260 1 4WRCY21 Desktop
2434 Dell Optiplex GX620 1 8NBLV71 Desktop
Dell Optiplex GX620 1 8WHKWB1 Desktop
2803 Dell Optiplex GX620 1 94X5WB1 Desktop
Dell Latitude D630 1 1BONGH1 Laptop
Dell Latitude D630 1 SDONGH1 Laptop
Dell Latitude D630 1 5VJOWD1 Laptop
Dell Latitude D630 1 7VJOWD1 Laptop
Dell Latitude D630 1 GHZ82D1 Laptop
Dell Latitude D630 1 HBONGH1 Laptop
Dell Latitude E6400 1 12L6WKA1 Laptop
Dell Latitude E6400 1 22 6WK1 Laptop
Dell Latitude E6400 1 4MOQRK1 Laptop
Dell Latitude E6400 1 73L6WK1 Laptop
Dell Latitude E6400 1 91L6WK1 Laptop
Dell Latitude E6400 1 C3L6WKI1 Laptop
Dell 1504FP 1 KR03X966476022C2D15C Monitor
ViewSonic Optiquest Q41 1 701004200504 Monitor
Ckidata Microline 590 1 905B1043860 Printer
2385 Dell PowerEdge 1850 1 8CL1961 Server
Dell PowerEdge 1950 1 91Q6WB1 Server
Dell PowerEdge 1950 1 FYO01HH1 Server
1902 Dell PowerEdge 2650 1 2LWFB31 Server
Dell PowerEdge 2850 1 64BCK81 Server
Dell PowerEdge 2950 1 8vG8QD1 Server
APC Back-UPS LS 500 1 4B0501P85145 uPs
APC Back-UPS RS800 1 3B0928X28459 UPsS
APC Back-UPS RS800 1 5B0724U19915 UPS
APC Back-UPS RS800 1 5B0725U00104 uUpPs
APC Back-UPS RS800 1 5B0725U00165 UPS
APC Back-UPS RS800 1 5B0725U10439 UPS
APC Back-UPS RS800 1 5B0844T25128 UPS

Page 1 of 1
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CITY OF AVENTURA
POLICE DEPARTMENT
INTER OFFICE MEMORANDUM
TO: Eric M. Soroka, City Manager
FROll—sm geinberg, Chle: f of Police

DATE: 22 February 2013

SUBJECT: Surplus Property

| would like to have the below listed items, owned by the City of Aventura,
declared Surplus Property as per City of Aventura APDP, Chapter 6, Subsection
5, Page 1, as these items have become inadequate for public purposes:

Veh # VIN Make & Model

2007 | 2FAFP71W17X136849 Ford Crown
Victoria




CITY OF AVENTURA

OFFICE OF THE CITY MANAGER

MEMORANDUM
TO: City Commission
FROM: Eric M. Soroka, ICMA-CM, Cif Manaper
DATE: February 8, 2013

SUBJECT: Renewal of FDOT Landscape Maintenance Contract for Biscayne
Boulevard

March 5, 2013 City Commission Meeting Agenda Item 5-C

RECOMMENDATION

It is recommended that the City Commission adopt the attached Resolution authorizing
the renewal of the attached contract with the Florida Department of Transportation
(FDOT) for landscape maintenance along Biscayne Boulevard from the Oleta River
Bridge to the County line. The original renewal contract was authorized by Resolution
2012-19.

FDOT will reimburse the City in the amount of $12,670.29 per year.
If you have any questions, please feel free to contact me.
EMS/act

Attachment

CCO1794-13



Florida Department of Transportation

RICK SCOTT
GOVERNOR

City of Aventura
19200 West Country Club Drive
Aventura, FL 33180

1000 NW 111 Avenue
Miami, FL 33172

ANANTH PRASAD, P.E.
SECRETARY

January 29, 2013

Attn: Mr. Eric M. Soloca, City Manager

RE: Turf and Landscape Maintenance Joint Participation Agreement

Contract No.. AQP77
Financial No.: 407334-2-78-02

Subject: RENEWAL# 1

Dear Mr. Soloca:

The Agreement referenced above will expire on July 12, 2013. The Department
wishes to renew this agreement for a period of one year starting on July 13, 2013
and ending on July 12, 2014. If the City agrees on this renewal, enclosed are two
(2) new contract renewal documents to execute. Please leave the date blank on
the first page and return the executed documents back to the Department before

March 1, 2013.

Should you have any questions concerning this agreement, please contact me at

telephone number (305) 470-5426

cc: R. Marrero, PE, K. Al-Said, File

Sincerely,

 i—

s/
Shany lanotti

Assistant Project Manager

RECEIVED

JAN 31 203

-
-

OFFICE OF ~ '
CITY R



RESOLUTION NO. 2013-__

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
AVENTURA, FLORIDA AUTHORIZING THE CITY MANAGER TO
EXECUTE THE ATTACHED CONTRACT RENEWAL FOR LANDSCAPE
MAINTENANCE WITHIN THE FLORIDA DEPARTMENT OF
TRANSPORTATION  RIGHT-OF-WAY ON BISCAYNE BOULEVARD
FROM THE OLETA RIVER BRIDGE NORTH TO THE MIAMI-
DADE/BROWARD COUNTY LINE BY AND BETWEEN THE CITY OF
AVENTURA AND THE FLORIDA DEPARTMENT OF TRANSPORTATION;
AUTHORIZING THE CITY MANAGER TO TAKE NECESSARY AND
EXPEDIENT ACTION TO CARRY OUT THE AIMS OF THIS RESOLUTION;
AND PROVIDING FOR AN EFFECTIVE DATE.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF AVENTURA, FLORIDA, THAT:

Section 1. The City Manager is hereby authorized to execute the attached Contract
Renewal by and between the City of Aventura and the Florida Department of
Transportation to provide landscape maintenance services on the Florida Department of
Transportation Right-of-way on Biscayne Boulevard from the Oleta River bridge north to
the Miami-Dade/Broward County line.

Section 2. The City Manager is hereby authorized to do all things necessary to
carry out the aims of this Resolution.

Section 3. This Resolution shall become effective immediately upon its adoption.

The foregoing Resolution was offered by Commissioner , who moved

its adoption. The motion was seconded by Commissioner , and upon being put
to a vote, the vote was as follows:

Commissioner Enbar Cohen
Commissioner Teri Holzberg
Commissioner Billy Joel
Commissioner Michael Stern
Commissioner Howard Weinberg
Vice Mayor Luz Urbaez Weinberg
Mayor Susan Gottlieb
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PASSED AND ADOPTED this 5™ day of March, 2013.

SUSAN GOTTLIEB, MAYOR
ATTEST:

TERESA M. SOROKA, MMC
CITY CLERK

APPROVED AS TO LEGAL SUFFICIENCY:

CITY ATTORNEY



STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 375-020-23

COl
CONTRACT RENEWAL NTRACTS ADM'N(;%TCR?;?O’;
Contract No.: AQP 77 Renewal: (1st, 2nd, etc.) 1gt
Financial Project No(s).: 407334-2-78-02
County(ies): MlAMI'DADE
This Agreement made and entered into this13  day of Jul 2012 , by and between the State of
(This date

Florida Department of Transportation, hereinafter called "Department", and City Of Aventura
hereinafter called "Contractor”.

WITNESSETH:

WHEREAS, the Department and the Contractor heretofore on this day of
(This date to be entered by DOT only)
entered into an Agreement whereby the Department retained the Contractor to perform  Maintenance of all Turf

and Landscape areas within the Department's right of way, having the limits specified in Attachment "B" of the
Original Contract.

;and

WHEREAS, said Agreement has a renewal option which provides for a renewal if mutually agreed to by both
parties and subject to the same terms and conditions of the original Agreement;

NOW, THEREFORE, this Agreement witnesseth that for and in consideration of the mutual benefits to flow each
to the other, the parties agree to a renewal of said original Agreement for a period beginning the 13 day of
July » 2013 and ending the 12 day of July , 2014
atacostof$ 12,670.29

All terms and conditions of said original Agreement shal! remain in force and effect for this renewal.

IN WITNESS WHEREOF, the parties have executed this Agreement by their duly authorized officers on the day,
month, and year set forth above.

City of Aventura STATE OF FLORIDA
DEPARTMENT OF TRANSPORTATION

Name of Contractor

BY:
Contractor Name and Title District Secretary or Designee (Signature)
BY: Title:
Authorized Signature
(SEAL) Legal:
Name of Surety
City State Fiscal:

5 Approval as to Availability of Funds
y:

Florida Licensed Insurance Agent or Date
Attorney-in-Fact (Signature)

Countersigned:

Florida Licensed Insurance Agent Date



STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 375-04068

E-VERIFY PROCURENENT

Contract No: AQP 77

Financial Project No(s): 407334-2-78-02

Project Description: Turf and Landscape Maintenance Joint Participation
Agreement.

Vendor/Consultant acknowledges and agrees to the following:

Vendor/Consultant :

1. shall utilize the U.S. Department of Homeland Security’s E-Verify system to
verify the employment eligibility of all new employees hired by the
Vendor/Consultant during the term of the contract; and

2. shall expressly require any subcontractors performing work or providing
services pursuant to the state contract to likewise utilize the U.S.
Department of Homeland Security’s E-Verify system to verify the
employment eligibility of all new employees hired by the subcontractor
during the contract term.

Company/Firm: City of Aventura

Authorized Signature:
Title:
Date:




STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 375-020-23

CO S
CONTRACT RENEWAL NTRACT ADM'N(')SGTCR{\;?OZ
Contract No.: AQP 77 Renewal: (1st, 2nd, etc.) qst
Financial Project No(s).. 407334-2-78-02
County(ies): MlAMl-DADE
This Agreement made and entered into this13  day of Jul , 2012 , by and between the State of

(This date oTomy
Florida Department of Transportation, hereinafter called "Department", and City of Aventura

hereinafter called "Contractor”.

WITNESSETH:

WHEREAS, the Department and the Contractor heretofore on this day of
(This date to be entered by DOT only)

entered into an Agreement whereby the Department retained the Contractor to perform  Maintenance of all Turf
and Landscape areas within the Department's right of way, having the limits specified in Attachment "B" of the

Original Contract.

;and

WHEREAS, said Agreement has a renewal option which provides for a renewal if mutually agreed to by both
parties and subject to the same terms and conditions of the original Agreement;

NOW, THEREFORE, this Agreement witnesseth that for and in consideration of the mutual benefits to flow each
to the other, the parties agree to a renewal of said original Agreement for a period beginning the 13 day of
July 1 2013 and ending the 12 day of July , 2014
atacostof$ 12,670.29

All terms and conditions of said original Agreement shall remain in force and effect for this renewal.

IN WITNESS WHEREOF, the parties have executed this Agreement by their duly authorized officers on the day,
month, and year set forth above.

STATE OF FLORIDA

City of Aventura
DEPARTMENT OF TRANSPORTATION

Name of Contractor

BY:
Contractor Name and Title District Secretary or Designee (Signature)
BY: Title:
Authorized Signature
(SEAL) Legal:
Name of Surety
City State Fiscal:

5 Approval as to Availability of Funds
y:

Florida Licensed Insurance Agent or Date
Attorney-In-Fact (Signature)

Countersigned:

Florida Licensed Insurance Agent Date



STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 375-040-68

E-VERIFY PROCURENENT

Contract No: AQP 77

Financial Project No(s): 407334-2-78-02

Project Description: Turf and Landscape Maintenance Joint Participation
Agreement.

Vendor/Consultant acknowledges and agrees to the following:
Vendor/Consultant :

1. shall utilize the U.S. Department of Homeland Security’s E-Verify system to
verify the employment eligibility of all new employees hired by the
Vendor/Consultant during the term of the contract; and

2. shall expressly require any subcontractors performing work or providing
services pursuant to the state contract to likewise utilize the U.S.
Department of Homeland Security’s E-Verify system to verify the
employment eligibility of all new employees hired by the subcontractor
during the contract term.

Company/Firm: City of Aventura

Authorized Signature:
Title:
Date:




CONTRACT #

TURF AND LANDSCAPE MAINTENANCE
JOINT PARTICIPATION AGREEMENT
BETWEEN THE
FLORIDA DEPARTMENT OF TRANSPORTATION
AND THE
CITY OF AVENTURA

This Agreement, is made and entered into this ____ day of , 2012, by and
between the State of Florida Department of Transportation, a component agency of the State of
Florida, hereinafter referred to as the ‘DEPARTMENT", and the City of Aventura, a municipal
corporation of the State of Florida, hereinafter referred to as the ‘CITY".

RECITALS:

WHEREAS, the DEPARTMENT has jurisdiction and maintains the State Road (S. R)
5/Biscayne Boulevard/US-1 in the CITY; and

WHEREAS, the DEPARTMENT, as part of the continual updating of the State uof
Florida Highway System and for the purpose of safety, has created median strips on the State
Highway System within the corporate limits of the CITY; and

WHEREAS, the DEPARTMENT, at the CITY’s request, has agreed to reimburse the
CITY for the maintenance of turf and landscape, hereinafter referred to as the ‘PROJECT’; and

WHEREAS, the CITY recognizes that said median strips areas contain turf and
landscape, which shall be maintained in accordance with Exhibit “A”, ‘Maintenance
Responsibilities’, which is herein incorporated by reference; and

WHEREAS, the CITY is currently under maintenance obligations as stipulated in Permit
Number 2001-L-691-2 executed by the Department on November 1, 2001; and

WHEREAS, the DEPARTMENT has programmed funding for the PROJECT under
Financial Project Number 407334-2-78-02, and has agreed to reimburse the CITY for turf and
landscape maintenance elements which are outlined in the attached Exhibit “B”, ‘Project Limits
& Financial Summary’, which is herein incorporated by reference; and

WHEREAS, the parties hereto mutually recognize the need for entering into an
Agreement designating and setting forth the responsibilities of each party; and

WHEREAS, the parties are authorized to enter into this Agreement pursuant to Section
339.08(e) and 339.12, Florida Statutes (F.S.);

NOW, THEREFORE, in consideration of the premises, the mutual covenants and other
valuable considerations contained herein, the receipt and sufficiency of which are acknowledged,

Turf and Landscape Maintenance Joint Participation Agreement
between the Florida Department of Transportation and the City of Aventura
Financial Project # 4073342-78-02
Page 1 of 12



the parties agree as follows:

1.

INCORPORATION OF RECITALS

The foregoing recitals are true and correct and are incorporated into the body of this
Agreement, as if fully set forth herein.

GENERAL REQUIREMENTS

a.

The CITY shall submit this Agreement to its CITY Commission for ratification or
approval by resolution. A copy of said resolution is attached hereto as Exhibit
“C”, ‘City of Aventura’s Resolution’, and is herein incorporated by reference.

The CITY shall not commence the PROJECT until a Notice to Proceed has been
provided from the DEPARTMENT, which shall become the effective date of this
Agreement and shall not precede the date provided on page one (1) of the
Agreement. ,

The CITY shall be responsible for the maintenance of all areas that have turf and
landscape within.the DEPARTMENT’s right-of-way as described in Exhibit “A”,
‘Maintenance Responsibilities’.

The CITY shall be responsible for performing the required maintenance with a
minimum fréquency of eighteen (18) times per year for: Small Machine Mowing,
Litter Removal, and Edgmg & Sweeping and Landscape Mamtenance

All turf and landscape maintenance shall be in accordance with the latest edmon
of the State of Florida “Guide for Roadside Mowing™ and the latest edition of the
“Maintenance Rating Program” and Index 546 of the latest FDOT De51gn
Standards. :

The CITY shall submit a work schedule to the DEPARTMENT. In addition,
before the CITY starts the work, the DEPARTMENT shall be notified, via fax, of
the state road(s) and the day(s) in which the CITY will be working. The fax shall
be sent to the attention of the North Miami-Dade Maintenance Engineer, at 305-
640-7197.

The CITY shall not be responsible for the clean-up, removal and disposal of
debris from the DEPARTMENT’s right of way following a natural disaster (i.e.
hurricane, tornados, etc.). However, the cost of any cycle or part thereof impaired
by any such event may be deducted from the DEPARTMENT’s affected quarterly
payment to the CITY.

It is understood between the parties hereto that all the landscaping covered by this
Agreement may be removed, relocated or adjusted at any time in the future as
found necessary by the DEPARTMENT in order that the adjacent state road be
widened, altered or otherwise changed and maintained to meet with future criteria
or planning of the DEPARTMENT.

Turf and Landscape Maintenance Joint Participation Agreement
between the Florida Department of Transportation and the City of Aventura
Financial Project # 407334-2-78-02
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The CITY shall not plant additional landscaping within the limits of the
PROJECT, without prior written approval by the DEPARTMENT, in accordance
with Florida Administrative Code Rule 14-40.003. Such approval shall be in the
form of a separate written agreement that will require the CITY to properly
construct and maintain the additional landscaping without compensation from the
DEPARTMENT.

This Agreement shall not obligate the DEPARTMENT to pay the CITY to
maintain any additional landscaping, planted after the effective date of this
Agreement, within the limits of the PROJECT, and shall not obligate the CITY to
maintain any such additional landscaping.

3. FINANCIAL PROVISIONS

a.

Eligible PROJECT costs may not exceed TWELVE THOUSAND SIX
HUNDRED SEVENTY DOLLARS AND TWENTY NINE CENTS
($12,670.29), as outlined in Exhibit “B”, ‘Project Limits & Financial Summary’.

The DEPARTMENT agrees to pay the CITY for the herein described services at a
compensation as detailed in this Agreement.

The CITY shall furnish the services with which to maintain the PROJECT
LIMTS. Said PROJECT consists of services as detailed in Exhibit “A” of this
Agreement. :

Payment shall be made only after receipt and approval of goods and services
unless advanced payments are authorized by the DEPARTMENT’s Comptroller
under Section 334.044(29), F.S., or by the Department of Financial Services
under Section 215.422(14), F.S.

The CITY shall provide the following quantifiable, measurable and verifiable
units of deliverables. Each deliverable must specify the required minimum level
of service to be performed and the criteria for evaluating successful completion.
Said deliverables consists of:

i. Small Machine Mowing
ii. Litter Removal
iii. Edging and Sweeping
iv. Landscape Maintenance

Invoices shall be submitted by the CITY in detail sufficient for a proper pre-audit
and post audit thereof, based on the quantifiable, measurable and verifiable units
of deliverables as established in Section ¢ above and Exhibit “B”. Deliverables
must be received and accepted in writing by the DEPARTMENT’s Project
Manager prior to payments.

Turf and Landscape Maintenance Joint Participation Agreement
between the Florida Department of Transportation and the City of Aventura
Financial Project # 407334-2-78-02
Page 3 of 12



Supporting documentation must establish that the deliverables were received and
accepted in writing by the CITY and that the required minimum level of service to
be performed based on the criteria for evaluating successful completion as
specified in Section e has been met.

Travel costs will not be reimbursed.

The CITY providing goods and services to the DEPARTMENT should be aware
of the following time frames. Upon receipt, the DEPARTMENT has five (5)
working days to inspect and approve the goods and services. The
DEPARTMENT has twenty (20) days to deliver a request for payment (voucher)
to the Department of Financial Services. The twenty (20) days are measured from
the latter of the date the invoice is received or the goods or services are received,
inspected, and approved.

If a payment is not available within forty (40) days, a separate interest penalty at a
rate as established pursuant to Section 55.03(1), F.S., will be due and payable, in
addition to the invoice amount, to the CITY. Interest penalties of less than one
(1) dollar will not be enforced unless the CITY requests payment. Invoices have
to be returned to the CITY because of CITY preparation errors will result in a
delay in the payment. The invoice payment requirements do not start until a
properly completed invoice is provided to the DEPARTMENT.

A Vendor Ombudsman has been established within the Department of Financial
Services. The duties of this individual include acting as an advocate for the CITY
who may be experiencing problems in obtaining timely payment(s) from a state
agency. The Vendor Ombudsman may be contacted at 850-413-5516 or by
calling the Department of Financial Services Hotline 1-877-693-5236.

Records of costs incurred under the terms of this Agreement shall be maintained
and made available upon request to the DEPARTMENT at all times during the
period of this Agreement and for five (5) years after final payment is made.
Copies of these documents and records shall be furnished to the DEPARTMENT
upon request. Records of costs incurred include the CITY’s general accounting
records and the project records, together with supporting documents and records,
of the contractor and all subcontractors performing work on the project, and all
other records of the contractor and subcontractors considered necessary by the
DEPARTMENT for a proper audit of costs.

In the event this contract is for services in excess of $25,000.00 and a term for a
period of more than 1 year, the provisions of Section 339.135(6)(a), F.S., are
hereby incorporated: '

“The DEPARTMENT, during any fiscal year, shall not expend money, incur
any liability, or enter into any contract which, by its terms, involves the
expenditure of money in excess of the amounts budgeted as available for
- expenditure during such fiscal year. Any contract, verbal or written, made in
violation of this subsection is null and void, and no money may be paid on
such contract. The DEPARTMENT shall require a statement from the

Turf and Landscape Maintenance Joint Participation Agreement
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Comptroller of the DEPARTMENT that such funds are available prior to
entering into any such contract or other binding commitment of funds.
Nothing herein contained shall prevent the making of contracts for periods
exceeding 1 year, but any contract so made shall be executory only for the
value of the services to be rendered or agreed to be paid for in succeeding
fiscal years; and this paragraph shall be incorporated verbatim in all contracts
of the DEPARTMENT which are for an amount in excess of TWENTY FIVE
THOUSAND DOLLARS ($25,000.00) and which have a term for a period of
more than 1 year.”

n. The DEPARTMENT’s obligation to pay is contingent upon an annual
appropriation by the Florida Legislature.

o. TheCITY:

i. Shall utilize the U.S. Department of Homeland Security’s E-Verify system
to verify the employment eligibility of all new employees hired by the
. CITY during the term of the contract; and

T $hall expressly require any subcontractors performlng work or providing
<. 1 services pursuant to the state contract to..likewise utilize the U.S.
Department ‘of Homeland Security’s E-Verify’ system to verify the
employment eligibility of all new eémployees hired by the subcontractor

. ;,_-durmg the contract term. ,

4 COMMUNICATIONS

,All notlces, requests demands, consents, approvals and other comrnumcatlon wh1ch are
required to be served or given hereunder, shall be in writing and shall be sent by certified
U.S. mail, return receipt requested postage prepaid, addressed to the party to receive such
notices as follows:

To DEPARTMENT: Florida Department of Transportatlon
1000 NW 111™ Avenue, Room 6205
Miami, FL 33172-5800
Attention: District Maintenance Engineer

To CITY: City of Aventura
19200 West Country Club Drive
Aventura, FL 33180
Attention: CITY Manager

Notices shall be deemed to have been received by the end of five (5) business days from the
proper sending thereof unless proof of prior actual receipt is provided.

5. INVOICING

a. The CITY shall submit quarterly invoices for DEPARTMENT review, approval,
and payment in accordance with this Agreement. Quarterly payments will be

Turf and Landscape Maintenance Joint Participation Agreement
between the Florida Department of Transportation and the City of Aventura
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made upon invoice approval in an amount not to exceed one fourth of the eligible
PROJECT costs. Each invoice shall include proof that the areas under this
Agreement were maintained using specified frequencies, at minimum. The
supporting documents showing proof of work can be properly executed payroll, or
time records, or Contractor’s invoices, or vouchers evidencing in proper detail the
nature and propriety of the charges.

b. In the event temporary work by the DEPARTMENT’s forces or by other
Contractors temporarily prevent the CITY from performing the work described in
this Agreement, the DEPARTMENT shall deduct from the affected quarterly
payment(s) the acreage affected area and only compensate the CITY for the actual
work it performs.

i. The DEPARTMENT shall initiate this procedure only if the temporary
work prevents the CITY from performing it work for a period of one (1)
month or longer.

c. In the event this Agreement is terminated as established in Section 8 herein, no
payment will be prorated for the quarter in which termination occurs.

6. MAINTENANCE DEFICIENCIES

If the District Maintenance Engineer determines that the CITY is not accomplishing its
responsibilities under this Agreement, said District Maintenance Engineer may issue written
notice, in care of the CITY on notice thereof. Thereafter, the CITY shall have a period of
thirty (30) calendar days within which to correct the cited deficiency or deficiencies. If said
deficiencies are not corrected within this time period the DEPARTMENT may, at its option,
proceed as follows:

a. Maintain the median or roadside area(s) declared deficient with DEPARTMENT
and/or a Contractor’s material, equipment and personnel. The actual cost for such
work will be deducted from the DEPARTMENTs affected quarterly payment to
the CITY; or

b. Terminate this Agreement.

7. EXPIRATION/RENEWAL

This Agreement is for a term of one (1) year beginning on the date provide in the Notice to
Proceed; and may be renewed twice, only if mutually agreed to in writing by the
DEPARTMENT and the CITY. Any such renewal shall be subject to the same terms and
conditions set forth in this Agreement, and shall be contingent upon both satisfactory CITY
performance evaluations by the DEPARTMENT and the availability of funds.

This Agreement may be extended if mutually agreed in writing by both parties, for a period
not to exceed six (6) months and shall be subject to the same terms and conditions set forth in
this Agreement. There shall be only one (1) extension of this Agreement.
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8.

9.

10.

11.

12.

13.

TERMINATION

This Agreement, or part hereof, is subject to termination under any one of the
following conditions:

a. In the event the DEPARTMENT exercises the option identified by Section 6 of
this Agreement.

b. As mutually agreed by both parties.

¢. Inaccordance with Section 287.058(1)(c), F.S., the DEPARTMENT shall reserve
the right to unilaterally cancel this Agreement if the CITY refuses to allow public
access to any or all documents, papers, letters, or other materials made or received
by the CITY pertinent to this Agreement which are subject to provisions of
Chapter 119, of the F.S.

ENTIRE AGREEMENT

This Joint Participation Agreement is the entire Agreement between the parties hereto, and it
may be modified or amended only by mutual consent of the parties in writing.

GOVERNING LAW

This Agreement shall be governed and construed in a‘cco.rdance‘ w1ththe laws of the State of
Florida. S o

AMENDMENT

This Agreement may be amended by mutual agreement of the DEPARTMENT and the CITY
expressed in  writing, executed and  delivered by  each  party.

INVALIDITY

If any part of this Agreement shall be determined to be invalid or unenforceable, the
remainder of this Agreement shall not be affected thereby, if such remainder continues to
conform to the terms and requirements of applicable law.

INDEMNIFICATION

Subject to Section 768.28, Florida Statutes, as may be amended from time to time, the CITY
shall promptly indemnify, defend, save and hold harmless the DEPARTMENT, its officers,
agents, representatives and employees from any and all losses, expenses, fines, fees, taxes,
assessments, penalties, costs, damages, judgments, claims, demands, liabilities, attorneys
fees, (including regulatory and appellate fees), and suits of any nature or kind whatsoever
caused by, arising out of, or related to the CITY’S exercise or attempted exercise of its
responsibilities as set out in this AGREEMENT, including but not limited to, any act, action,
neglect or omission by the CITY, its officers, agents, employees or representatives in any
way pertaining to this agreement, whether direct or indirect, except that neither the CITY nor
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any of its officers, agents, employees or representatives will be liable under this provision for
damages arising out of injury or damages directly caused or resulting from the sole
negligence of the DEPARTMENT.

The CITY’S obligation to indemnify, defend and pay for the defense of the DEPARTMENT,
or at the DEPARTMENT’S option, to participate and associate with the DEPARTMENT in
the defense and trial of any claim and any related settlement negotiations, shall be triggered
immediately upon the CITY’S receipt of the DEPARTMENT’S notice of claim for
indemnification. The notice of claim for indemnification shall be deemed received if the
DEPARTMENT sends the notice in accordance with the formal notice mailing requirements
set forth in Section 5 of this AGREEMENT. The DEPARTMENT’S failure to notify the
CITY of a claim shall not release the CITY of the above duty to defend and indemnify the
DEPARTMENT.

The CITY shall pay all costs and fees related to this obligation and its enforcement by the
DEPARTMENT. The indemnification provisions of this section shall survive termination or
expiration of this AGREEMENT, but only with respect to those claims that arose from acts
or circumstances which occurred prior to termination or expiration of this AGREEMENT.

The CITY’S evaluation of liability or its inability to evaluate liability shall not excuse the
CITY’S duty to defend and indemnify the DEPARTMENT under the provisions of this
section. Only an adjudication or judgment, after the highest appeal is exhausted, specifically
finding the Department was solely negligent shall excuse performance of this provision by
the CITY.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement, on the day

and year above written.
CITY OF AVENTURA: STATE OF FLORIDA, DEPARTMENT
OF TRANSPORTATION:
BY: BY:
CITY MANAGER Director, District Transportation
Operations
ATTEST: ATTEST:
(SEAL) CITY CLERK (SEAL) EXECUTIVE SECRETARY
LEGAL REVIEW:
CITY ATTORNEY DISTRICT CHIEF COUNSEL
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Exhibit "A"
Maintenance Responsibilities

The CITY shall be responsible for the maintenance of all turf and landscape areas within the
DEPARTMENT's right of way on S.R. 5/Biscayne Boulevard/US-1, in accordance with all
applicable DEPARTMENT guidelines, standards, and procedures, which shall include but
shall not be limited to the Maintenance Rating Program Handbook, as may be amended from
time to time. Additionally, the CITY shall maintain the all turf and landscape areas in
accordance with the International Society of Arboriculture standards, guidelines, and
procedures, as may be amended from time to time. The CITY’S maintenance obligations
shall include but not be limited to:

a.

b.

Mowing, cutting and/or trimming and edging the grass and turf.

Pruning all plant materials, which include trees, shrubs and ground covers, and
parts thereof.

Maintaining existing decorative bricks, mulch and other aesthetic features
currently found within these corridors.

Fertilizing, insecticide, pesticide, herbicide and watering will be required to
maintain the current landscape and turf in its current healthy condition.

Pruning such parts thereof which may present a visual or other safety hazard for
those using or intending to use the right-of-way.

Removing and disposing of all undesirable vegetation including but not limited to
weeding of plant beds and removal of invasive exotic plant materials.

Removing and properly dispose of dead, diseased or otherwise deteriorated plants
in their entirety.

Removing and disposing of all trimmings, roots, branches, litter, and any other
debris.

Submitting Lane Closure Requests to the DEPARTMENT when maintenance
activities will require the closure of a traffic lane in the DEPARTMENT’S right-
of-way. Lane closure requests shall be submitted through the District Six Lane
Closure Information System, to the DEPARTMENT’s area Permit Manager and
in accordance with the District Six Lane Closure Policy, as may be amended from
time to time.
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FDOT Financial Project Number: 407334-2-78-02
County: Miami-Dade
FDOT Project Manager: Alex Perez, P.E. 305-640-7197

CITY Project Manager: Mr. Eric M. Soroka, City Manager
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Exhibit "B"

Project Limits & Financial Summary

Below are the PROJECT limits and acreage of the areas to be maintained by the CITY under this
Agreement.

T Just of Oleta
River Bridge

Biscayne Boulevard/US-1

Mowing Small Machine | L n
(E104 4 3) 1.863 18 33.534 $35.00 : 31'173.6_9 |
Litter Removal o
(E110 30) 4.562 18 82.116 $10.00 $821.18
Edging & Sweeping g
(E110 32 1) >-328 18 95.904 $10.00 3959.04
Landscape Maintenance 2,699 18 48.582 ' $0.718.40
(E58032) $200.00 S
— $12,670.28

TOTAL ANNUAL AMOUNT ELIGIBLE FOR REIMBURSEMENT: $12,670.29
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Exhibit "C"

City of Aventura’s Resolution

To be herein incorporated once approved by the CITY Commission.
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CITY OF AVENTURA

FINANCE DEPARTMENT

MEMORANDUM
TO: City Commission
FROM: Eric M. Soroka, ICMA-CM, City Manager
BY: 9Brian K. Raducci, Finance Director
DATE: February 25, 2013

SUBJECT: Comprehensive Annual Financial Report (CAFR)
Fiscal Year Ended September 30, 2012

March 5, 2013 City Commission Meeting Agenda ltem 5D

Recommendation
It is recommended that the City Commission approve the following motion:

“Motion to accept for filing of the Comprehensive Annual Financial
Report (CAFR) for the fiscal year ended September 30, 2012 and
the letter dated February 19, 2013 attached hereto as Attachment
A’

Background
The CAFR, a letter from our independent auditors — Keefe, McCullough & Co.,

LLP dated February 19, 2013 and a staff-prepared memorandum were
distributed to the City Commission on February 25, 2013.

The Rules of the Auditor General, Chapter 10.550, require that the CAFR be
filed as an official record at a public meeting. This motion satisfies that
requirement. In addition, the auditors have requested that their letter dated
February 19, 2013, identified as “Attachment A® on the staff-prepared
memorandum, be accepted for filing with the City Commission.

A representative from the auditing firm will be present at the March 5" City
Commission meeting. However, since the CAFR is the City’s responsibility, |
respectfully request that any questions be discussed with the City Manager prior
to the meeting.

BKR/bkr



ATTACHMENT A

A LETTER FROM OUR INDEPENDENT AUDITORS — KEEFE, MCCULLOUGH & CO., LLP
DATED FEBRUARY 19,2013



Keefe, McCullough & Co., LLP

Certified Public Accountants

February 19, 2013

To the Honorable Mayor,
Member of the City Commission and City Manager
City of Aventura, Florida

We have audited the financial statements of the governmental activities, the business-type activities,
each major fund and the aggregate remaining fund information of the City of Aventura, Florida (the
“City”), for the year ended September 30, 2012. However, we did not audit the financial statements of
the City of Aventura Police Officers’ Retirement Plan Pension Trust Fund, which represent 100% of the
total assets and the total revenues of the fiduciary funds. Those financial statements were audited by other
auditors whose reports have been furnished to us. Professional standards require that we provide you with
information about our responsibilities under generally accepted auditing standards and Government
Auditing Standards, as well as certain information related to the planned scope and timing of our audit.
We have communicated such information in our engagement letter to you dated November 19, 2012.
Professional standards also require that we communicate to you the following information related to our
audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The
significant accounting policies used by the City are described in Note 1 to the financial statements. No
new accounting policies were adopted and the application of existing policies was not changed during the
current year.

We noted no transactions entered into by the City during the year for which there is a lack of
authoritative guidance or consensus. There are no significant transactions that have been recognized in the
financial statements in a different period than when the transaction occurred.

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions about
future events. Certain accounting estimates are particularly sensitive because of their significance to the
financial statements and because of the possibility that future events affecting them may differ significantly
from those expected. The most sensitive estimates affecting the City’s financial statements were as
follows:

e Defined Benefit Pension Plan - The net pension asset is calculated as the difference
between the annual required contribution and the actual contributions made by the City.
The City with input from its pension actuary developed the actuarial assumptions based
on relevant criteria. Management reviewed and approved the financial statement
estimates derived from the pension actuarial report.

e Depreciation of capital assets — Depreciation is provided on a straight-line basis over
the respective estimated useful lives ranging from 3 to 40 years. The City has
informed us they used all relevant facts available to them at the time of acquisition to
make the best judgments about the depreciation methods and estimated useful lives of
capital assets.
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e Net OPEB Obligation - In Florida, state statutes require that the employer make health
insurance coverage available to retirees at the employer’s group rate. This creates an
implicit cost arising as a result of the blended rate premium since retiree health care
costs, on average, are higher than those of active employee healthcare costs. In
addition, the City’s policy is to pay those premiums for certain department directors at
retirement. The City obtained an actuarial valuation to record its estimated cost and
liability in accordance with the requirements of GASB Statement No. 45, Accounting
for Financial Reporting by Employers for Post-Employment Benefits Other than
Pensions (OPEB).

We evaluated the key factors and assumptions used by management to develop and report the above
significant estimates in determining that they are reasonable in relation to the financial statements taken as
a whole.

Difficulties Encountered in Performing the Audit
We encountered no difficulties in dealing with management in performing and completing our audit.
Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during
the audit, other than those that are trivial, and communicate them to the appropriate level of management.
There we no such misstatements identified during our audit.

In addition, we are responsible to communicate adjustments made to the financial statements arising
from our auditing procedures that could, in our judgment, have a significant effect on your current
financial reporting/process. There were no such adjustments identified during our audit.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a
financial accounting, reporting or auditing matter, whether or not resolved to our satisfaction, that could
be significant to the financial statements or the auditors’ report. We are pleased to report that no such
disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated February 19, 2013.

Management Consultations with Other Independent Auditors

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. If a consultation
involves application of an accounting principle to the City’s financial statements or a determination of the
type of auditors’ opinion that may be expressed on those statements, our professional standards require the
consulting accountant to check with us to determine that the consultant has all the relevant facts. To our
knowledge, there were no such consultations with other accountants.
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Other Audit Findings or Issues

We are to discuss with the City Commission any major issues discussed with management in
connection with our retention as auditors, including the application of accounting principles or auditing
standards. There were no issues discussed with management in connection with our retention as auditors.

This information is intended solely for the use of the City Commission and management of the City
and is not intended to be and should not be used by anyone other than these specified parties.

We would be pleased to discuss any questions that you may have.

Keeﬁe, Wc CL(MOL(;A & Co., LLP

KEEFE, McCULLOUGH & CO., LLP
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To the Honorable Mayor,

Members of the City Commission ERIC M. SOROKA, ICMA-CM
and Citizens of the CITY MANAGER
City of Aventura, Florida

In accordance with Section 11.45, Florida Statutes and Section 4.11 of the City of Aventura (the “City”) Charter, submitted
herewith is the City’s Comprehensive Annual Financial Report (the “CAFR") for the fiscal year ended September 30, 2012.

The financial statements included in this report conform to the generally accepted accounting principles in the United States
(“GAAP”) as prescribed by the Governmental Accounting Standards Board ("“GASB"). The City is responsible for the
accuracy of the data and the completeness and fairness of the presentation, including all disclosures. The financial
statements have been audited by Keefe, McCullough & Co., LLP., C.P.A’s. The independent auditors have issued an
unqualified opinion that this report fairly presents the financial position of the City and complies with all reporting standards
noted above.

The contents of this report are aimed at compliance with GASB pronouncements, including Statement No. 34, requiring the
preparation of government-wide financial statements on a full accrual basis of accounting for all funds and including
Management's Discussion and Analysis. Also included are additional and enhanced Statistical Tables required by GASB
Statement No. 44.

THE REPORTING ENTITY AND ITS SERVICES

The City was incorporated on November 7, 1995 and is a political subdivision of the State of Florida. The City operates
under a commission-manager form of government and provides General Government, Public Safety and Community
Services to its residents and business community. The Mayor and six (6) Commissioners are responsible for establishing
the City’s policies. The Mayor and Commission appoint the City Manager who is the Chief Administrative Officer of the City
and is responsible for implementing policies adopted by the Commission.

This report includes all of the funds for which the City is financially accountable. Although the Miami-Dade Board of County
Commissioners, Miami-Dade District School Board, South Florida Water Management District and Florida Inland Navigation
District levy and collect taxes on property located within the City’s corporate limits, financial information on these taxing
authorities is not included in this report since each has a separate elected governing body, are legally separate and are
fiscally independent of the City. Annual financial reports of these units of government are available upon request from each
authority.

PHONE: 305-466-8900 * FAX: 305-466-8939
www.cityofaventura.com



ECONOMIC CONDITIONS AND OUTLOOK

The City serves an area of approximately 4 square miles with a population of nearly 37,000 residents. Prior to
incorporation, the City received services from Miami-Dade County (the “County”) as a part of their unincorporated
municipal services taxing unit. The City received no real property, facilities or equipment from the County upon
incorporation.

Fiscal Year 2012

The City's combination of upscale residential and commercial developments resulted in a taxable value of approximately
$7.3 billion within a land area of less than 4 square miles. After three consecutive years of decline due to the economic
recession, the City's taxable value has increased this year and overall property values are beginning to stabilize.
Recently, we have witnessed positive signs that the local economy has shown some improvement. The number of
building permits and applications for commercial and residential projects are on the upswing. Importantly, these new
projects will produce jobs for the local economy. However, as we continue to observe, the recovery from this economic
downturn is slower and longer than previous recoveries.

MAJOR INITIATIVES

in the continued effort in making the maintenance of its infrastructure a priority, the City completed the following major
capital improvements during fiscal year 2012:

Founders Park Improvements

Mall Informational Sign

Biscayne Boulevard Decorative Lighting Improvements Phase |

Country Club Drive Bus Shelters

NE 191% Street, NE 188" Street and NE 31* Avenue Asphalt Overlay

AN N NN

In addition, the following major capital improvements were in process at the end of fiscal year 2012:
¥ Biscayne Boulevard Decorative Lighting Improvements Phase Il
¥ Government Center Parking Expansion

In 2012, the Aventura Police Department completed the construction of a new Training Center that is located on the 3¢
floor of the Aventura Government Center. The Training Center includes a state of the art classroom, simulation room, a
defensive tactics room and office space. This project recognizes that the foundation for improved police officer safety,
professionalism and liability reduction relies on making officer training an ongoing priority.

The Aventura Arts & Cultural Center completed its second season and doubled the number of ticket buyers from the
previous year. The Center has become the cultural heart of the City since opening in 2010. Thousands have enjoyed a
wide range of shows in this beautiful waterfront facility.

Since its opening on August 25, 2003, the Aventura Charter Elementary School (“School’) has achieved several
milestones in the City’s short history. The School was the first within the City’s boundaries and the first municipal
sponsored charter school in Miami-Dade County. The 2011/12 school year represented the ninth year of operations of the
School. The School has been well received and has been at full capacity since its inception. The School has obtained
academic success receiving an “A” grade issued by the State of Florida for the past eight (8) years. The School served
972 students in the 2011/12 school year and will serve 984 students in the 2012/13 school year.

FINANCIAL INFORMATION

Internal Accounting Control

Management of the City is responsible for establishing and maintaining internal controls designed to ensure that adequate
accounting data are compiled to allow for the preparation of financial statements in conformity with GAAP. Internal control
is designed to provide reasonable, but not absolute, assurance that these objectives are met. The concept of reasonable
assurance recognizes that: (1) the cost of a control should not exceed the benefits likely to be derived; and (2) the
valuation of costs and benefits requires estimates and judgments by management.

All internal control evaluations occur within the above framework. We believe that the City’s internal accounting controls
adequately safeguard assets and provide reasonable assurance of proper recording of financial transactions.

il



Budgetary Control

An annual appropriated budget is adopted for all governmental funds with the exception of the Charter School Fund,
Federal Forfeiture Fund and Law Enforcement Trust Fund (Special Revenue Funds). In accordance with City Ordinance,
appropriations are legally controlled at the Department level. Encumbrance accounting, under which purchase orders and
other commitments for the expenditure of funds are recorded in the accounting records and is utilized throughout the fiscal
year.

Overview of Financial Activity

The accompanying financial statements reflect that the City has continued to expand its services to meet the demands of
its residential and business communities. A summary of the major financial activities is included in the Management
Discussion & Analysis Section of this report.

Fund Balances

In fiscal year 2011, the City implemented Governmental Accounting Standards Board (GASB) Statement No. 54 “Fund
Balance Reporting and Governmental Fund Type Definitions” for its governmental activities. GASB Statement No. 54
establishes various classifications of fund balance based on a hierarchy which details constraints placed on the use of
resources by creditors, grantors, contributors, laws or regulations of other governments and those internally imposed.
Fund balances classified as restricted are those with externally enforceable limitations on use. Fund balances classified
as committed can only be used for specific purposes determined by formal action of the City Commission through an
ordinance. Commitments can only be changed or lifted only by the City Commission through formal action. Assigned fund
balances are amounts that the City intends to use for a specific purpose but are neither restricted nor committed. The
intent to utilize these funds is delegated to the City Manager. Unassigned fund balance can be viewed as the net
resources available at the end of the year.

Retirement Programs

The City contributed to four (4) defined contribution pension plans based on employee classifications created in
accordance with Internal Revenue Code Section 401(a). The plans currently cover all full-time employees of the City.
Under these plans, the City contributes between 7% and an amount equal to the annual IRS maximum, depending on the
employee classification. There are no employee contributions. Employer contributions for the fiscal year ended
September 30, 2012 were approximately $843,000.

A defined contribution pension plan provides pension benefits in return for services rendered, provides an individual
account for each participant and specifies how contributions to the individual's account are to be determined instead of
specifying the amount of benefits the individual is to receive. Under a defined contribution pension plan, the benefits a
participant will receive depend solely on the amount contributed to the participant's account, the returns earned on
investments on those contributions, and forfeitures of other participant's benefits that may be reallocated to such
participant’s account.

In order to encourage employees to supplement the defined contribution plan, a deferred compensation program is also
available to all full-time employees. Under this program, employees may voluntarily elect to defer a portion of their salary
to future years. Both programs are administered by the ICMA Retirement Corporation under a trust agreement. The plan
assets are separate and the City does not exercise any control or fiduciary responsibility over the assets. Therefore, the
assets, liabilities and transactions are not included in the City’s financial statements.

As discussed in the Notes to the Financial Statements, the City, through collective bargaining with the City’s police officers
agreed to establish a defined benefit retirement program covering all sworn officers. This program is funded by a
combination of City and employee contributions and state insurance premium taxes. Please see Note 12 in the Notes to
the Financial Statements for a detailed discussion of the retirement program.

Financing Programs and Debt Administration
The City currently has four (4) outstanding long-term debt issues. At September 30, 2012, the principal balance
outstanding totaled $28,805,000.

The Series 2000 Revenue Bonds are bank qualified debt, secured solely by a covenant to budget and appropriate the
required debt service payments each year. This loan is structured the same as a serial bond issue with principal
payments due on October 1% and semi-annual interest payments due on April 1% and October 1 of each year with the
final maturity on October 1, 2020. Debt service requirements average approximately $535,000 per year over the 20-year
life of the obligation. The interest rate is locked at 5.04%.

iii



Due to a very favorable interest rate environment, in June of 2012, the City refunded the original Series 2002 Revenue
Bonds with a Bank Loan (described below) that resulted in a more than $2.5M NPV savings over the life of the loan.

The Series 2012 Refunding Revenue Bonds are bank qualified debt, secured solely by a covenant to budget and
appropriate the required debt service payments each year. This loan is structured the same as a serial bond issue with
principal payments due August 1% and semi-annual interest payments due on February 1% and August 1% of each year
with the final maturity on August 1, 2027. Debt service requirements average approximately $779,000 per year over the
15-year life of the obligation. The interest rate is locked at 2.18%.

The Series 2010 Refunding Revenue Bonds are bank qualified debt, secured solely by a covenant to budget and
appropriate the required debt service payments each year. This loan is structured the same as a serial bond issue with
principal payments due on April 1% and semi-annual interest payments due on April 1% and October 1% of each year with
the final maturity on April 1, 2029. Debt service requirements average approximately $751,000 per year over the 19-year
life of the obligation. The interest rate is locked at 3.42%.

The Series 2011 Refunding Revenue Bonds are bank qualified debt, secured solely by a covenant to budget and
appropriate the required debt service payments each year. This loan is structured the same as a serial bond issue with
principal payments due on April 1% and semi-annual interest payments due on April 1% and October 1% of each year with
the final maturity on April 1, 2029. Debt service requirements average approximately $406,000 per year over the 19-year
life of the obligation. The interest rate is locked at 3.64%.

OTHER INFORMATION

Independent Audit

In accordance with Section 11.45(3)(a) (4), Florida Statutes, and Article |, Section 4.11 of the City Charter, the City
engaged the firm of Keefe, McCullough & Co., LLP, to perform the independent audit of the City’s accounts and records.
The independent auditors’ reports are included in the Financial section.

Certificate of Achievement

The Government Finance Officers Association of the United States and Canada (*GFOA”) awarded a Certificate of
Achievement for Excellence in Financial Reporting to the City of Aventura for its CAFR for the fiscal year ended
September 30, 2011. This was the sixteenth consecutive year that the City has achieved this prestigious award. In order
to be awarded a Certificate of Achievement, a government must publish an easily readable and efficiently organized
CAFR. This report must satisfy both generally accepted accounting principles and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe that our current comprehensive annual
financial report continues to meet the Certificate of Achievement Program’s requirements and we are submitting it to the
GFOA to determine its eligibility for another certificate.

Acknowledgements
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"K{“C Keefe, McCullough & Co., LLP
Certified Public Accountants

INDEPENDENT AUDITORS’ REPORT

To the Honorable Mayor
Members of the City Commission and City Manager
City of Aventura, Florida

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, each major fund and the aggregate remaining fund information of the City of
Aventura, Florida (the “City"), as of and for the fiscal year ended September 30, 2012, which
collectively comprise the City's basic financial statements as listed in the table of contents. These
financial statements are the responsibility of the City's management. Our responsibility is to express
opinions on these financial statements based on our audit. We did not audit the financial statements of
the City of Aventura Police Officers' Retirement Plan Pension Trust Fund, which represent 100% of
the total assets and the total revenues of the fiduciary funds. Those financial statements were audited
by other auditors whose reports thereon have been furnished to us, and our opinion, insofar as it
relates to the amounts included for the City of Aventura Police Officers' Retirement Plan Pension
Trust Fund, is based on the report of the other auditors.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit and the report of other auditors' provide a
reasonable basis for our opinions.

In our opinion, based on our audit and the report of other auditors, the financial statements
referred to above present fairly, in all material respects, the respective financial position of the
governmental activities, the business-type activities, each major fund and the aggregate remaining
fund information of the City, as of September 30, 2012, and the respective changes in financial
position and, where applicable, cash flows, thereof for the year then ended in conformity with
accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated February
19, 2013, on our consideration of the City's internal control over financial reporting and our tests of
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards and should be considered in assessing
the results of our audit.
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Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and the schedules of funding progress for pension and other
post-employment benefits, and contributions from the employer and the State of Florida on pages 3
through 12 and 57 through 58, respectively, be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We and the other auditors have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United
States of America, which consisted of inquiries of management regarding the methods of preparing the
information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the City’s financial statements as a whole. The introductory section, other
financial information, budgetary comparison schedules, and statistical section are presented for
purposes of additional analysis and are not a required part of the basic financial statements. The
accompanying schedule of expenditures of Federal awards is presented for purposes of additional
analysis as required by U.S. Office of Management and Budget Circular A-133, Audits of States,
Local Governments and Non-Profit Organizations, and is also not a required part of the financial
statements. The other financial information, budgetary comparison schedules, and schedule of
expenditures of Federal awards are the responsibility of management and were derived from and relate
directly to the underlying accounting and other records used to prepare the financial statements. The
information has been subjected to the auditing procedures applied in the audit of the financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the financial statements or to
the financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the information is fairly
stated in all material respects in relation to the financial statements as a whole. The introductory
section and statistical section have not been subjected to the auditing procedures applied in the audit of
the basic financial statements and, accordingly, we do not express an opinion or provide any assurance
on 1t.

/(eefe, M Cuf/ou;»/t & Co, LLP

KEEFE, McCULLOUGH & CO., LLP

Fort Lauderdale, Florida
February 19, 2013



CITY OF AVENTURA, FLORIDA
MANAGEMENT’S DISCUSSION AND ANALYSIS

September 30, 2012

As management of the City of Aventura (the “City”), we offer readers of the City’s
financial statements this narrative overview and analysis of the City’s financial activities for the

to consider the information
presented herein in conjunction with the Letter of Transmittal, which can be found on pages i
are expressed in thousands of

fiscal year ended September 30, 2012. We encourage readers

through iv of this report. All amounts, unless otherwise indicated,
dollars.

Financial Highlights

o The City’s total net assets increased by $ 1.9 million over the course of this year’s
operations. Net assets of our business-type activities increased by $ 0.1 million, and the

net assets of our governmental activities increased by $ 1.8 million.

o The assets of the City exceeded its liabilities at the close of the most recent fiscal year by
$ 109.9 million (net assets). Of this amount, $ 41.3 million (unrestricted net assets) may

be used to meet the government’s ongoing obligations to citizens and creditors.

. At the end of the current fiscal year, unrestricted fund balance for the General Fund was

$ 39.6 million or 137% of total General Fund expenditures.

Overview of the Financial Statements

The financial section of this annual report conmsists of four (4) parts—management’s
discussion and analysis (this section), the basic financial statements, required supplementary
information, and a supplementary information section that presents combining and individual fund

statements and schedules.

Financial Section

MANAGEMENT’S DISCUSSION AND ANALYSIS

BASIC FINANCIAL STATEMENTS

Government-Wide (Full Accrual) Fund
Governmental Activities Governmental (Modified Accrual)
Business-Type Activities Proprietary (Full Accrual)
(No Fiduciary Activities) Fiduciary (Full Accrual)

Notes to the Financial Statements

REQUIRED SUPPLEMENTARY INFORMATION

OTHER FINANCIAL INFORMATION

Statements and Budgetary Comparison Schedules

Supplementary Information - Combining Fund Financial
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Major Features of the Basic Financial Statements

Scope

Required financial
statements

Accounting basis
and measurement
focus

Type of asset/
liability information

Government-Wide

Financial Statements

Fund Financial Statements

Governmental Funds

Proprietary Funds

Fiduciary Funds

Entire City government
(except fiduciary activities)

* Statement of net assets
* Statement of activities

Accrual accounting and
economic resources focus

All assets and liabilities, both

financial and capital, and
short-term and long-term

Activities of the City that
are not proprietary or
fiduciary

* Balance sheet

* Statement of revenues,
expenditures, and
changes in fund balances

Modified accrual
accounting and current
financial resources focus

Only assets expected to
be used up and liabilities
that come due during the
year or soon thereafter,

Activities of the City that
are operated similar to
private business

* Statement of net assets
* Statement of revenues,
expenses, and changes
in net assets

*Statement of cash flows

Accrual accounting and
economic resources focus

All assets and liabilities,
both financial and capital,
and short-term and
long-term

Instances in which the
City is the trustee or
agent for someone
else's resources

* Statement of fiduciary
net assets

* Statement of changes
in fiduciary net assets

Accrual accounting and
economic resources focus

All assets and liabilities,
both short-term and
long-term

no capital assets and long-
term liabilities included

Basic Financial Statements

Government-wide financial statements. The focus of the government-wide financial
statements is on the City’s overall financial position and its activities. Reporting is similar to that
of a private-sector business. The government-wide financial statements report information about
the City as a whole and about its activities in a way that helps answer questions about the City’s
financial health and whether the current year activities contributed positively or negatively to that
health.

The City’s government-wide financial statements include the statement of net assets and
statement of activities. As described below, these statements do not include the City’s fiduciary
activities because resources of these funds cannot be used to finance the City’s activities.
However, the financial statements of fiduciary activities are included in the City’s fund financial
statements because the City is financially accountable for those resources, even though they belong
to other parties.

e The Statement of Net Assets presents information on the assets held and liabilities owed by
the City, both long and short-term. Assets are reported when acquired by the City and
liabilities are reported when they are incurred, regardless of the timing of the related cash
flows to acquire these assets or liquidate such liabilities. For example, the City reports
buildings and infrastructure as assets even though they are not available to pay the
obligations incurred by the City. On the other hand, the City reports liabilities, such as
other post-employment benefits even though these liabilities might not be paid until several
years into the future.
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The difference between the City’s total assets and total liabilities is net assets. Over time,
increases or decreases in net assets may serve as a useful indicator of whether the City’s financial
position is improving or deteriorating. Although the City’s purpose is not to accumulate net
assets, in general, as this amount increases it indicates that the City’s financial position is
improving over time.

o The Statement of Activities presents the revenues and expenses of the City. The items
presented on the statement of activities are measured in a manner similar to the approach
used in the private-sector, in that revenues are recognized when earned and expenses are
reported when incurred. Accordingly, revenues are reported even when they may not be
collected for several months after the end of the accounting period and expenses are
recorded even though they may not have used cash during the current period.

Both of the government-wide financial statements distinguish City functions that are
principally supported by taxes and intergovernmental revenue (governmental activities) from other
functions that are intended to recover all or a significant portion of their costs through user fees
and charges (business-type activities). The City’s governmental activities include general
government, public safety and community services. The City’s business-type activities include
stormwater utility.

Fund financial statements. Unlike government-wide financial statements, the focus of
fund financial statements is directed to specific activities of the City rather than the City as a
whole. Except for the General Fund, separate funds are established to maintain control over
resources that have been segregated for specific activities or objectives. The City, like other state
and local governments, uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements. All of the funds of the City can be divided into three (3) categories:
governmental funds, proprietary funds and fiduciary funds.

Governmental funds. Financial statements consist of a balance sheet and a statement of
revenues, expenditures, and changes in fund balances. These statements are prepared on an
accounting basis that is significantly different from that used to prepare the government-wide
financial statements.

In general, these financial statements have a short-term emphasis and, for the most part,
measure and account for cash and other assets that can easily be converted to cash. For example,
amounts reported on the balance sheet include items such as cash and receivables but do not
include capital assets such as land and buildings. The difference between a fund’s total assets and
total liabilities is the fund balance, and generally indicates the amount that can be used to finance
the next fiscal year’s activities. The operating statement for governmental funds reports only those
revenues that were collected during the current period or very shortly after the end of the year.
Expenditures are recorded when incurred.

For the most part, the balances and activities accounted for in governmental funds are also
reported in the governmental activities columns of the government-wide financial statements.
However, because different accounting basis are used to prepare governmental fund financial
statements and government-wide financial statements, there are often significant differences
between the totals presented. For this reason, there is an analysis after the governmental funds
balance sheet that reconciles the total fund balances for all governmental funds to the amount of
net assets presented in the governmental activities column on the statement of net assets. Also,
there is an analysis after the statement of revenues, expenditures and changes in fund balances that
reconciles the total change in fund balances for all governmental funds to the change in net assets
as reported in the governmental activities column in the statement of activities.
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Proprietary funds. Financial statements consist of a statement of net assets, statement of
revenues, expenses, and changes in fund net assets and statement of cash flows. These statements
are prepared on an accounting basis that is similar to the basis used to prepare the government-
wide financial statements. For financial reporting purposes, proprietary funds are grouped into
Enterprise Funds and Internal Service Funds.

The City uses Enterprise Funds to account for business-type activities that charge fees to
customers for the use of specific goods or services. These funds are used to report the same
functions presented as business-type activities in the government-wide financial statements.
Internal Service funds are used to account for services provided and billed on an internal basis.
The City does not have any Internal Service Funds.

Proprietary funds provide the same type of information as the government-wide financial
statements, only in more detail. The City has one major enterprise fund, the Stormwater Utility
fund. A statement of cash flows is presented at the fund financial statement level for proprietary
funds, but no equivalent statement is presented in the government-wide financial statements for
either governmental activities or business-type activities.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of
parties outside the government. Fiduciary funds are not reflected in the government-wide financial
statement because the resources of those funds are not available to support the City’s own
programs. Fiduciary financial statements consist of a statement of fiduciary net assets and a
statement of changes in fiduciary net assets. The City reports one fiduciary fund to account for the
Police Officers' Retirement Plan.

Notes to the financial statements. The notes provide additional information that is
essential to a full understanding of the data provided in the government-wide and fund financial
statements.

Required Supplementary Information

In addition to the basic financial statements and accompanying notes, this report also
presents certain required supplementary information concerning various issues such as a
comparison between the City’s adopted and final budget and actual financial results for its General
Fund and major special revenue funds (if applicable). The City adopts an annual appropriated
budget for its governmental funds. A budgetary comparison schedule has been provided for the
General Fund and major special revenue funds (if applicable) to demonstrate compliance with this
budget. Required supplementary information is also presented for the City’s defined benefit
pension plan including a schedule of funding progress and schedule of employer and State of
Florida contributions as well as a schedule of funding progress for other post-employment benefits.

Combining and Individual Fund Statements and Schedules

Combining statements referred to earlier in connection with nonmajor governmental,
internal service and fiduciary funds are presented immediately following the required
supplementary information.  Additional budgetary schedules are presented in this section
including, as applicable, nonmajor special revenue funds, debt services funds, and capital projects
funds.
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Government-Wide Financial Analysis

The table below presents a summary of net assets as of September 30, 2012 and 2011,
derived from the government-wide Statement of Net Assets:

Net Assets (in thousands)

Governmental Business-Type
Activities Activities Total
2012 2011 2012 2011 2012 2011
Current and other assets $ 48,263 % 46,190 $ 1,473 § 1,037 $ 49,736 $ 47,227
Capital assets 87,374 89,013 7,127 7,424 94,501 96,437
Total assets 135,637 135,203 8,600 8,461 144,237 143,664
Long-term liabilities 30,928 32,460 - - 30,928 32,460
Other liabilities 3,392 3,211 44 44 3,436 3,255
Total liabilities 34,320 35,671 44 44 34,364 35,715
Net assets:

Invested in capital assets,
net of related debt 59,177 59,216 7,127 7,424 66,304 66,640
Restricted 2,240 1,694 - - 2,240 1,694
Unrestricted 39,900 38,622 1,429 993 41,329 39,615
Total net assets $ 101,317 §$ 99,532 §$ 8,556 $ 8,417 $ 109,873 $ 107,949

As noted earlier, net assets may serve over time as a useful indication of a government’s
financial position. At the close of the most recent fiscal year, the City’s assets exceeded its
liabilities by $ 110 million.

The largest portion of the City’s net assets is net assets invested in capital assets net of
related debt and is 60% of total net assets. This category reflects its investment in capital assets
net of any outstanding related debt used to acquire these assets. The City uses these capital assets
to provide services to the citizens of the City; consequently these net assets are not available for
future spending. Although the capital assets are shown net of debt, it should be noted that the
resources needed to repay this debt must be provided from other sources. The next largest portion
of the City’s net assets is unrestricted and is 38% of total net assets. Unrestricted net assets
represent resources that are available for spending. Restricted net assets represent 2% of total net
assets. Restricted net assets represent resources that are subject to external restrictions on how
they can be used.

Capital assets and invested in capital assets, net of related debt, decreased $ 1.6 million and
$ 0.04 million, respectively, in the governmental activities primarily due to the increase in
accumulated depreciation, disposal of equipment and decrease in related debt. Current and other
assets and unrestricted net assets in the governmental activities increased by $ 2.1 million and
$ 1.3 million, respectively, due to the increase in cash which primarily resulted from higher than
anticipated revenues from intergovernmental activities, licenses and permits, charges for services,
and fines and forfeitures and lower than anticipated expenditures. There were no significant
changes in business-type activities.
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Over time, increases and decreases in net assets measure whether the City’s financial
position is improving or deteriorating. In the current fiscal year, property taxes remained
relatively stable as the assessed value of our taxable property increased modestly over the prior
year coupled with no change in our ad valorem millage rate. Franchise fees - electric increased
by $ 0.36 million as Florida Power & Light Co. experienced an increase in its total revenue. We
also experienced an increase of $ 0.74 million in intergovernmental revenues as state revenue
sharing and half cent sales tax grew $0.04 million and $ 0.38 million, respectively as the

economy showed some signs of recovery.

The table below presents a summary of changes in net assets for the years ended September

30, 2012 and 2011, as derived from the government-wide Statement of Activities:

Changes in Net Assets (in thousands)

Governmental Business-Type
Activities Activities Total
2012 2011 2012 2011 2012 2011
Revenues:
Program revenues:
Charges for services $ 7,035 § 6,513 § 8§93 § 844 3 7,928 § 7,357
Operating grants and
contributions 7,032 7,560 - - 7,032 7,560
Capital grants and
contributions 677 500 - 109 677 609
General revenues:
Property taxes 11,724 11,734 - - 11,724 11,734
Utility service taxes 7,772 7,380 - - 7,772 7,380
Franchise fees 3,070 2,684 - - 3,070 2,684
Intergovernmental revenues 4,917 4,182 - - 4,917 4,182
Other revenues 481 782 4 3 485 785
Total revenues 42,708 41,335 897 956 43,605 42,291
Expenses:
General government 4,977 4,917 - - 4,977 4,917
Public safety 19,571 18,928 - - 19,571 18,928
Community services 15,188 14,948 - - 15,188 14,948
Interest on long-term debt 1,187 1,396 - - 1,187 1,396
Stormwater utility - - 758 827 758 827
Total expenses 40,923 40,189 758 827 41,681 41,016
Increase in net assets
before transfers 1,785 1,146 139 129 1,924 1,275
Transfers - - - - - -
Change in net assets 1,785 1,146 139 129 1,924 1,275
Net assets, beginning 99,532 98,386 8,417 8,288 107,949 106,674
Net assets, ending $ 101,317 $__ 99532 % 8,556 $ 8417 $_109.873 $__107.949

Financial Analysis of the City of Aventura’s Funds

As noted earlier, the City uses fund accounting to ensure and demonstrate compliance with

finance-related legal requirements.
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Governmental Funds

The focus of the City’s governmental funds is to provide information on near-term inflows,
outflows, and balances of spendable resources. Such information is useful in assessing the City’s
financing requirements. In particular, unrestricted fund balance (committed, assigned, and
unassigned) may serve as a useful measure of a government’s net resources available for spending
at the end of the fiscal year.

The General Fund is the City’s chief operating fund. At end of the current fiscal year,
unrestricted fund balance of the General Fund was $ 38.1 million while the total fund balance
reached $ 39.6 million. Much of the unrestricted fund balance will be utilized in future years to
fund various capital needs and to maintain a hurricane/emergency and disaster recovery reserve.
As a measure of the General Fund’s liquidity, it may be useful to compare both unrestricted fund
balance and total fund balance to total general fund expenditures. Unrestricted fund balance and
total fund balance represent 137% of total general fund expenditures. Approximately 36% of the
General Fund total fund balance - $ 14.1 million constitutes unassigned fund balance, which is
available for spending at the government’s discretion. :

The fund balance of the City’s General Fund increased by $ 1.4 million during the current
fiscal year. Key factors of this increase are as follows:

e An increase in franchise fees - electric of $ 0.36 million as Florida Power & Light Co.
experienced an increase in its total revenue.

e An increase of $ 0.04 million in state revenue sharing and an increase of $ 0.38 million in
half cent sales tax as the economy began to recover.

e An increase in licenses and permits revenue of $ 0.08 million primarily due to higher than
anticipated building activity.

e Capital outlay budgeted expenditures of $ 1.5 million which were incomplete at the end of
the fiscal year which will be reappropriated in fiscal year 2013.

The Charter School Fund is used to record the operations of the Aventura City of
Excellence School. The School’s intergovernmental revenues decreased by $ 0.7 million due to
revenue reductions imposed by the State to balance the State Budget. Additionally, expenditures
increased $ 0.1 million primarily as a result of teachers salary increases based on years of service
and new teacher positions added to accommodate the capacity of students.

The Street Maintenance Fund is used to record the operations of the street maintenance and
construction costs, which are designated by State Statute. Debt Service Fund 2000 Series is used
to record principal retirement and did not have any significant changes from the prior year.

Proprietary Fund

The proprietary fund showed a $ 0.1 million increase in net assets from the prior year.
Total revenues increased by approximately $ 49,000 and expenses decreased by approximately
$ 69,000; due to a decrease in cost of sales and services of approximately $ 67,000 and a
reduction in depreciation expense of approximately $ 2,000.
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General Fund Budgetary Highlights

During the year, the original budget was amended and revenues and expenditures were
increased by approximately $ 1.9 million as follows:

e $0.66 million related to the reappropriation of remaining capital funds from fiscal year
2011 for various capital projects which were incomplete at the end of that fiscal year.

e $0.56 million related to the increase in building permit activity.

e $0.38 million related to operational overages in various departments which were offset by
additional revenue.

e $0.30 million related to capital outlay overages in various departments which were offset
by additional revenue.

During the year, revenues exceeded budgetary estimates and expenditures were less than
budgetary estimates, resulting in a positive variance in the net change in fund balance of
approximately $ 1.4 million. As explained earlier, much of the unrestricted fund balance will be
utilized in future years to fund various capital needs. Utility service taxes, intergovernmental
revenues, licenses and permits, charges for services, and fines and forfeitures revenue exceeded
the revised budget by $ 0.07 million, $ 0.3 million, $0.1 million, $ 0.2 million and $ 0.08
million, respectively. Nondepartmental capital outlay was $ 14.8 million less than budgeted
because the City budgets a reserve for future capital expenditures which accounts for the majority
of the appropriated beginning fund balance.

Capital Assets and Debt Administration
Capital Assets

As of September 30, 2012 and 2011, the City had $ 94.5 and $ 96.4, respectively, invested
in a variety of capital assets, as reflected in the following schedule:

Capital assets (in thousands, net of depreciation)

Governmental Business-Type
Activities Activities Total
2012 2011 2012 2011 2012 2011
Land $ 17,102 % 17,102 $ - $ - $ 17,102 § 17,102
Buildings 34,197 35,063 - - 34,197 35,063
Improvements other than buildings 8,033 8,195 - - 8,033 8,195
Furniture, machinery and equipment 3,644 4,149 - - 3,644 4,149
Infrastructure 23,823 23,991 7,127 7,424 30,950 31,415
Construction in progress 575 513 - - 575 513
Total $ 87,374 3 89,013 ¢ 7,127 § 7424 3§ 94,501 § 96,437

Additional information can be found in Note 6 - Capital Assets.
Debt Administration
As of year-end, the City had $ 28.805 million in debt outstanding compared to the
$ 30.045 million last year, a 4.1% decrease. All debt is secured only by a covenant to budget and
appropriate.

10
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Defeasance of bonds - On June 15, 2012, the City issued $ 9,885,000 in Series 2012
Refunding Revenue Bonds with a rate of 2.18% to advance refund $ 10,165,000 (including a City
contribution of $ 597,856) of the then outstanding Series 2002 Revenue Bonds. The gross
proceeds of $ 10,482,856 were deposited in an irrevocable trust with an escrow agent to provide
for the costs of issuance ($ 75,000) and debt service payments ($ 10,165,000 of principal and
$ 242,856 of interest) on the call date of August 1, 2012. The reacquisition price exceeded the net
carrying amount of the old debt by $ 380,930. The amount is being netted against the new debt
and amortized over the life of the new debt issued. The City advance refunded the Series 2002
Revenue Bonds to reduce its total debt service payments over the next fifteen years by
approximately $ 3,810,000 and to obtain an economic gain (difference between the present values
of the debt service payments on the old and new debt, net of City’s contribution) of approximately
$ 2,595,000.

The debt position of the City is summarized below and is more fully explained in Note 7:

Bonded Debt and Notes Payable (in thousands)

Governmental Business-Type
Activities Activities Total
2012 2011 2012 2011 2012 2011
Non-Ad Valorem bonds $ 28,805 3 30,045 % - $ - $ 28,805 § 30,045

Economic Factors and Next Year’s Budgets and Rates

The State of Florida, by constitution, does not have a state personal income tax and
therefore the State operates primarily using sales, gasoline and corporate income taxes. Local
governments (cities, counties, school boards) primarily rely on property and a limited array of
permitted other taxes (utility taxes, franchise fees and occupational licenses) as well as
intergovernmental revenues for their governmental activities. For business-type activities and
certain governmental activities (construction services and recreational programs), the user pays a
related fee or charge associated with the service.

The adopted operating and capital budget for fiscal year 2013 totals approximately $ 53.1
million, 4.3% higher than the final operating and capital budget for fiscal year 2012. This was
due primarily to the capital project expenditures including the proposed Government Center
Parking Garage. Operating costs were limited to a 1.5% increase as compared to the previous
year. The 2013 budget does not include any expansion or additional services. Lower costs
associated with service delivery contracts and implementing various energy saving measures
throughout the organization assisted greatly in reducing our overall costs. The City’s “Go Green”
efforts have been very beneficial in keeping our operating costs down.

After three consecutive years of decline due to the economic recession, the City’s taxable value
has increased this year and overall property values are beginning to stabilize. This year the City
experienced a 2.89% increase in property values. The new value of $7.501 Billion is still sharply
down from the pre-recession value of $9.609 Billion. The Miami-Dade County Property
Appraiser reported that coastal cities with a concentration of high-end properties experienced the
most growth in property values. Cautiously, it appears we may have turned the corner toward
recovery. Recently, we have witnessed positive signs that the local economy has shown some
improvement. The number of building permits and applications for commercial and residential
projects are on the upswing. Importantly, these new projects will produce jobs for the local
economy. The new construction values rose moderately to $ 42.2 million. However, as we
continue to observe, the recovery from this economic downturn is slower and longer than previous
recoveries. All indications are that for the next several years we will experience slow growth in
the South Florida economy.

11




CITY OF AVENTURA, FLORIDA
MANAGEMENT’S DISCUSSION AND ANALYSIS
September 30, 2012

In these economic times it is important that we continue to provide a high level of service to
our residents, while preserving our long term financial viability. Although the local economy has
made strides, we need to continue to remain prudent and conservative in our financial management
of the City.

Requests for Information

This financial report is designed to provide our citizens, taxpayers, customers and investors
and creditors with a general overview of the City’s finances and to demonstrate the City’s
accountability. If you should have any questions pertaining to the information presented in this
report or would like additional information, please contact the City's Finance Director at 19200
W. Country Club Drive, Aventura, Florida 33180.
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CITY OF AVENTURA, FLORIDA

STATEMENT OF NET ASSETS

September 30, 2012

ASSETS:
Cash, cash equivalents and investments
Receivables, net of allowance for uncollectibles
Due from other governments
Prepaid expenses
Inventories
Bond issuance costs, net
Net pension asset
Restricted cash, cash equivalents and investments
Capital assets:
Nondepreciable
Depreciable, net of accumulated depreciation

Total assets

LIABILITIES:

Accounts payable

Accrued liabilities

Due to other governments

Unearned revenues

Accrued interest payable

Due within one year:
Compensated absences payable
Bonds payable

Due in more than one year:
Compensated absences payable
Bonds payable
OPEB obligation

Total liabilities

NET ASSETS:
Invested in capital assets, net of related debt
Restricted for:
Public safety
Capital improvements
Debt service
Unrestricted

Total net assets

Governmental Business-Type

Activities Activities Total
$ 45,388,061 § 1,299,305 $ 46,687,366
687,761 - 687,761
1,261,226 173,903 1,435,129
36,859 - 36,859
26,945 - 26,945
154,918 - 154,918
205,783 - 205,783
500,657 - 500,657
17,676,898 - 17,676,898
69,697,423 7,126,772 76,824,195
135,636,531 8,599,980 144,236,511
1,381,596 44,165 1,425,761
1,290,906 - 1,290,906
2,149 - 2,149
672,160 - 672,160
45,094 - 45,094
631,568 - 631,568
1,590,000 - 1,590,000
1,894,704 - 1,894,704
26,607,449 - 26,607,449
204,000 - 204,000
34,319,626 44,165 34,363,791
59,176,872 7,126,772 66,303,644
1,146,329 - 1,146,329
819,090 - 819,090
274,594 - 274,594
39,900,020 1,429,043 41,329,063
$ 101,316,905 § 8,555,815 § 109,872,720

The accompanying notes to the financial statements are an integral part of these statements.
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CITY OF AVENTURA, FLORIDA

STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2012

Program Revenues

Operating Capital
Charges for Grants and Grants and
FUNCTIONS/PROGRAMS: Expenses Services Contributions Contributions
Governmental activities:
General government $ 4,977,304 $ - $ 9,676 $ -
Public safety 19,571,423 5,413,866 220,726 -
Community services 15,187,991 1,621,334 6,801,643 676,604
Interest and fiscal charges 1,187,024 - - -
Total governmental activities 40,923,742 7,035,200 7,032,045 676,604
Business-type activities:
Stormwater utility 758,185 892,395 - -
Total $ 41,681,927 $ 7,927,595 $ 7,032,045 $ 676,604

General revenue:
Taxes:
Ad valorem taxes
Utility service taxes
Franchise fees
Intergovernmental, not restricted for specific purposes
Interest income
Impact fees
Miscellaneous

Total general revenues
Change in net assets
Net assets at beginning of year

Net assets at end of year

The accompanying notes to the financial statements are an integral part of these statements.
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Net Revenue (Expense) and
Change in Net Assets

Governmental Business-Type

Activities Activities Total
$ (4,967,628) $ - $ (4,967,628)
(13,936,831) - (13,936,831)
(6,088,410) - (6,088,410)
(1,187,024) - (1,187,024)
(26,179,893) - (26,179,893)
- 134,210 134,210
(26,179,893) 134,210 (26,045,683)
11,724,189 - 11,724,189
7,772,000 - 7,772,000
3,070,065 - 3,070,065
4,917,107 - 4,917,107
174,152 4,124 178,276
22,426 - 22,426
284,916 - 284,916
27,964,855 4,124 27,968,979
1,784,962 138,334 1,923,296
99,531,943 8,417,481 107,949,424

$ 101,316,905 $ 8,555,815 $ 109,872,720
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CITY OF AVENTURA, FLORIDA

BALANCE SHEET - GOVERNMENTAL FUNDS
September 30, 2012

Debt
Service
Charter Street Fund Nonmajor Total
General School Maintenance Series Governmental Governmental
Fund Fund Fund 2000 Funds Funds
ASSETS:
Cash and cash equivalents
and investments ) 40,412,854 $ 2,575,042 $ 767,186 $ 46,675 $ 1,586,304 $ 45,388,061
Restricted cash, cash equivalents
and investments - - - 500,533 124 500,657
Accounts receivable, net 615,916 12,500 - - 59,345 687,761
Due from other governments 920,957 5,900 333,021 - 1,348 1,261,226
Inventories 26,945 - - - - 26,945
Prepaid expenditures 6,100 30,759 - - - 36,859
Total assets $ 41,982,772 $ 2,624,201 $ 1,100,207 $ 547,208 $ 1,647,121 $ 47,901,509
LIABILITIES AND
FUND BALANCES:
Liabilities:
Accounts payable 3 967,910 $ 176,677 $ 177,926 $ - $ 59,083 $ 1,381,596
Accrued liabilities 396,222 218,138 - 409,036 267,510 1,290,906
Due to other governments - 2,149 - - - 2,149
Deferred revenue 980,449 - 110,968 - 30,000 1,121,417
Total liabilities 2,344,581 396,964 288,894 409,036 356,593 3,796,068
Fund balances:
Nonspendable:
Inventories 26,945 - - - - 26,945
Prepaid expenditures 6,100 30,759 - - - 36,859
Restricted for:
Capital improvements - - 811,313 - 7,771 819,090
Public safety - - - - 1,146,329 1,146,329
Debt service - - - 138,172 136,422 274,594
Committed to:
Capital reserves 14,773,488 - - - - 14,773,488
Hurricane/emergency and disaster
recovery operating reserves 5,000,000 - - - - 5,000,000
Assigned to:
Charter school operations - 2,196,478 - - - 2,196,478
Public safety/police communication
radio system upgrades 1,560,000 - - - - 1,560,000
Subsequent year's budget 4,187,436 - - - - 4,187,436
Unassigned:
General Fund 14,084,222 - - - - 14,084,222
Total fund balances 39,638,191 2,227,237 811,313 138,172 1,290,528 44,105,441
Total liabilities
and fund balances $ 41,982,772 $ 2,624,201 $ 1,100,207 3 547,208 $ 1,647,121 $ 47,901,509

The accompanying notes to financial statements are an integral part of these statements.
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CITY OF AVENTURA, FLORIDA
RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET ASSETS

September 30, 2012

Total Fund balances - governmental funds

Capital assets used in governmental activities are not

financial resources and therefore, are not reported in the funds:

The cost of capital assets is
Accumulated depreciation is

Intergovernmental revenue is not available to pay for current
period expenditures and, therefore, is deferred in the funds.

Net pension asset resulting from excess contributions to

pension plans is not reported in the fund financial statements.

OPEB obligation resulting from deficiency of contributions
to OPEB plans is not reported in the fund financial
statements as it is not due and payable in the current period.

Other assets used in governmental activities are not
financial resources and therefore are not reported in
governmental funds:

Deferred charge on bond issuance costs
Deferred loss on bond refunding

Long-term liabilities are not due and payable in the current
period and, therefore, are not reported in the funds:

Compensated absences
Bonds payable
Accrued interest payable

Net assets of governmental activities

$ 44,105,441
$ 125,308,078
(37,933,757) 87,374,321
449,257
205,783
(204,000)
154,918
607,551 762,469
(2,526,272)
(28,805,000)
(45,094) (31,376,366)
$ 101,316,905

The accompanying notes to financial statements are an integral part of these statements.
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REVENUES:
Ad valorem taxes
Utility service taxes
Franchise fees
Intergovernmental
Licenses and permits
Charges for services
Fines and forfeitures
Impact fees
Interest income
Miscellaneous

Total revenues

EXPENDITURES:
Current:
General government
Public safety
Community services
Capital outlay
Debt service:
Principal
Advance refunding escrow
Interest
Trustee fees and other

Total expenditures

Excess (deficiency) of

revenues over expenditures

OTHER FINANCING SOURCES (USES):

Issuance of debt

Transfers in

Transfers out

Payment to refunded bond
escrow agent

Total other financing
sources (uses)

Net change in fund

balances

FUND BALANCES, beginning

FUND BALANCES, ending

The accompanying notes to financial statements are an integral part of these statements.

CITY OF AVENTURA, FLORIDA
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS

For the Year Ended September 30, 2012

Debt
Service
Charter Street Fund Nonmajor Total
General School Maintenance Series Governmental Governmental
Fund Fund Fund 2000 Funds Funds
11,724,189 $ - - - $ - $ 11,724,189
7,486,791 - - - - 7,486,791
3,070,065 - - - - 3,070,065
3,345,393 6,347,667 1,869,446 - 176,104 11,738,610
2,522,665 - - - - 2,522,665
2,334,060 557,587 - - - 2,891,647
1,752,696 - - - 706,580 2,459,276
- - 20,830 - 1,596 22,426
131,059 10,572 2,768 25,099 4,654 174,152
77,205 226,590 - - - 303,795
32,444,123 7,142,416 1,893,044 25,099 888,934 42,393,616
4,266,981 - - - - 4,266,981
18,287,013 - - - 126,312 18,413,325
4,732,985 6,819,502 753,233 - - 12,305,720
1,601,779 131,435 775,307 - 541,735 3,050,256
- - - 310,000 650,000 960,000
- - - - 597,856 597,856
- - - 198,072 789,231 987,303
- - - - 77,909 77,909
28,888,758 6,950,937 1,528,540 508,072 2,783,043 40,659,350
3,555,365 191,479 364,504 (482,973) (1,894,109) 1,734,266
- - - - 9,885,000 9,885,000
82,250 100,000 - 508,465 2,057,088 2,747,803
(2,218,622) (446,931) - - (82,250) (2,747,803)
- - - - (9,810,000) (9,810,000)
(2,136,372) (346,931) - 508,465 2,049,838 75,000
1,418,993 (155,452) 364,504 25,492 155,729 1,809,266
38,219,198 2,382,689 446,809 112,680 1,134,799 42,296,175
39,638,191 $ 2,227,237 811,313 138,172 $ 1,290,528 $ 44,105,441
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CITY OF AVENTURA, FLORIDA
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2012

Net change in fund balances - total governmental funds

Amounts reported for governmental activities in the
statement of activities are different because:

Governmental funds report capital outlays as expenditures.

However, in the statement of activities the cost of
those assets is depreciated over their estimated useful

lives and reported as depreciation expense. This is the

amount by which depreciation exceeded capitalized
capital outlays in the current period:

Expenditures for capital assets
Less current year's depreciation

In the statement of activities, the loss on the disposal
of assets is reported, whereas in the governmental
funds, the proceeds from the sale increase financial
resources. The change in net assets differs from the
change in fund balance by:

Cost of the assets disposed
Related accumulated depreciation

The issuance of long-term debt provides current
financial resources to governmental funds: however,
has no effect on net assets:

Bond issue costs, net
Issuance of debt

Repayment of bond principal is an expenditure in the
governmental funds, but the repayment reduces
long-term liabilities in the statement of net assets.

Some expenses reported in the statement of activities
do not require the use of current financial resources
and, therefore, are not reported as expenditures in
governmental funds:

Net pension obligation (asset)

OPEB obligation

Interest

Deferred loss on refunding, net of amortization
Amortization of bond issuance costs
Compensated absences

Receivables and deferred revenues in governmental
funds are susceptible to full accrual on the
government-wide statements

Change in net assets of governmental activities

$

2,548,801
(4,172,316)

(370,471)
355,332

(256,716)
(9,885,000)

(13,255)
(14,000)
35,858
359,757
(17,855)
(53,085)

1,809,266

(1,623,515)

(15,139)

(10,141,716)

11,125,000

297,420

333,646

1,784,962

The accompanying notes to financial statements are an integral part of these statements.
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CITY OF AVENTURA, FLORIDA
STATEMENT OF NET ASSETS
PROPRIETARY FUND
September 30, 2012

ASSETS:
Current assets:
Cash, cash equivalents and investments
Due from other governments

Total current assets

Noncurrent assets:
Capital assets, net of accumulated depreciation

Total noncurrent assets
Total assets
LIABILITIES:
Current liabilities:
Accounts payable
Total liabilities
NET ASSETS:
Invested in capital assets

Unrestricted

Total net assets

Stormwater
Utility
Fund

1,299,305

173,903

1,473,208

7,126,772
7,126,772

8,599,980

44,165

44,165

7,126,772

1,429,043

8,555,815

The accompanying notes to financial statements are an integral part of these statements.
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CITY OF AVENTURA, FLORIDA
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS
PROPRIETARY FUND
For the Year Ended September 30, 2012

Stormwater
Utility
Fund
OPERATING REVENUES:
Charges for services $ 892,395
OPERATING EXPENSES:
Cost of sales and services 460,862
Depreciation expense 297,323
Total operating expenses 758,185
Operating income 134,210
NONOPERATING REVENUES:
Interest income 4,124
Change in net assets 138,334
NET ASSETS, beginning 8,417,481
NET ASSETS, ending $ 8,555,815

The accompanying notes to financial statements are an integral part of these statements.
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CITY OF AVENTURA, FLORIDA
STATEMENT OF CASH FLOWS
PROPRIETARY FUND
For the Year Ended September 30, 2012

CASH FLOWS FROM OPERATING ACTIVITIES:
Cash received from customers, users and other
Cash paid to suppliers

Net cash provided by operating activities

CASH FLOWS PROVIDED BY INVESTING ACTIVITIES:
Interest received

Net cash provided by investing activities

Net increase in cash, cash equivalents and investments
CASH, CASH EQUIVALENTS AND INVESTMENTS, beginning
CASH, CASH EQUIVALENTS AND INVESTMENTS, ending

RECONCILIATION OF OPERATING INCOME TO NET CASH
PROVIDED BY OPERATING ACTIVITIES:
Operating income
Adjustments to reconcile operating income to
net cash provided by operating activities:
Depreciation expense
Changes in assets and liabilities:
Increase in due from other governments
Decrease in accounts payable

Total adjustments

Net cash provided by operating activities

$

$

$

$

794,177

(461,054)

333,123

4,124
4,124

337,247

962,058

1,299,305

134,210

297,323

(98,218)

(192)
198,913

333,123

The accompanying notes to financial statements are an integral part of these statements.
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CITY OF AVENTURA, FLORIDA
STATEMENT OF FIDUCIARY NET ASSETS
POLICE OFFICERS' RETIREMENT PLAN FUND
September 30, 2012

ASSETS:
Investments, at fair value:
Common stocks $ 12,656,232
U.S. Government securities 3,079,672
Corporate bonds 3,090,033
Money market funds 1,189,750
Receivables:
Employer contributions 106,694
Employee contributions 18,906
Other receivables 3,864
Accrued interest 52,899
Total assets 20,198,050
LIABILITIES:
Accounts payable 1,925
Total liabilities 1,925

Net assets held in trust for pension benefits $ 20,196,125

The accompanying notes to financial statements are an integral part of these statements.
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CITY OF AVENTURA, FLORIDA
STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS
POLICE OFFICERS' RETIREMENT PLAN FUND
For the Year Ended September 30, 2012

ADDITIONS:
Contributions:
Employer 1,655,005
Employees 519,494
State of Florida, premium tax 268,692
Total contributions 2,443,191
Investment earnings:
Net appreciation in fair value of investments 2,440,457
Interest and dividend income 399 374
Total investment income 2,839,831
Less investment expense 167,859
Net investment income 2,671,972
Total additions 5,115,163
DEDUCTIONS:
Administrative expenses 34,609
Benefits paid 203,805
Total deductions 238,414
Change in net assets 4,876,749
NET ASSETS HELD IN TRUST FOR PENSION BENEFITS, beginning 15,319,376
NET ASSETS HELD IN TRUST FOR PENSION BENEFITS, ending $ 20,196,125

The accompanying notes to financial statements are an integral part of these statements.
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CITY OF AVENTURA, FLORIDA
NOTES TO BASIC FINANCIAL STATEMENTS
September 30, 2012

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The City of Aventura, Florida (the "City") was incorporated on November 7, 1995, under
the provisions of Chapter 63-1675 Laws of Florida. The City operates under a commission-
manager form of government and provides the following full range of municipal services as
authorized by its charter: public safety, highways and streets, building, licensing and code
compliance, culture and recreation, public works and stormwater management, public records and
general administrative services.

The Comprehensive Annual Financial Report (the "CAFR") of the City includes all funds.
The financial statements of the City have been prepared to conform with accounting principles
generally accepted in the United States of America ("GAAP") as applicable to state and local
governments. The Governmental Accounting Standards Board ("GASB") is the accepted standard-
setting body for establishing governmental accounting and financial reporting principles.

Significant accounting and reporting policies and practices used by the City are described
below:

A. Financial Reporting Entity

Accounting principles generally accepted in the United States of America require that the
reporting entity include: (1) the primary government, (2) organizations for which the primary
government is financially accountable and (3) other organizations for which the nature and
significance of their relationship with the primary government are such that exclusion would cause
the reporting entity's financial statements to be misleading or incomplete. The criteria provided in
Section 2100 of the Codification of Government Accounting and Financial Reporting Standards
have been considered and there are no agencies or entities which should be presented with the
City.

B. Government Wide and Fund Financial Statements

The basic financial statements include both government-wide (based on the City as a whole)
and fund financial statements.

The government-wide financial statements (i.e., the statement of net assets and the
statement of activities) report information on all activities of the City. For the most part, the effect
of interfund services provided and used has been eliminated from these statements. Governmental
activities, which normally are supported by taxes and intergovernmental revenues, are reported
separately from business-type activities, which rely to a significant extent on fees and charges for
services.

The government-wide statement of activities demonstrates the degree to which the direct
expenses of a given function or segment is offset by program revenues. Direct expenses are those
expenses that are clearly identifiable with a specific function or segment. Program revenues
include: 1) charges to customers or applicants who purchase, use or directly benefit from goods,
services or privileges provided by a given function or segment and 2) grants and contributions that
are restricted to meeting the operation or capital requirements of a particular function or segment.
Taxes and other items not properly included among program revenues are reported instead as
general revenues.

The net cost (by function) is normally covered by general revenue (i.e., property taxes,
sales taxes, franchise taxes, unrestricted intergovernmental revenues, interest income, etc.)
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CITY OF AVENTURA, FLORIDA
NOTES TO BASIC FINANCIAL STATEMENTS
September 30, 2012

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Separate fund financial statements are provided for governmental funds, proprietary funds
and fiduciary funds, even though the latter are excluded from the government-wide financial
statements. The focus of fund financial statements is on major funds. Major individual
governmental funds and the major individual enterprise fund are reported as separate columns in
the fund financial statements. GASB Statement No. 34 sets forth minimum criteria (percentage of
assets, liabilities, revenues or expenditures/expenses of either fund category for the governmental
and enterprise, combined or funds that management deems of public importance) for the
determination of major funds. The nonmajor funds are combined and presented in a single column
in the fund financial statements.

The government-wide-focus is more on the-sustainability of the City as an entity and the-
change in aggregate financial position resulting from the activities of the fiscal period. The focus
of the fund financial statements is on the major individual funds of the governmental and business-
type categories, (by category). Each presentation provides valuable information that can be
analyzed and compared to enhance the usefulness of the information.

C. Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting, as are the proprietary and fiduciary fund
financial statements. Revenues are recorded when earned and, expenses are recorded when a
liability is incurred, regardless of the timing of related cash flows. Property taxes are recognized
as revenues in the year when an enforceable lien exists and when levied for. Grants and similar
items are recognized as revenues as soon as all eligibility requirements imposed by the provider
have been met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon
as they are both measurable and available. Revenues are considered to be available when they are
collectible within the current period or soon enough thereafter to pay liabilities of the current
period. For this purpose, the government considers revenues to be available if they are collected
within 60 days of the end of the current fiscal period. Expenditures generally are recorded when a
liability is incurred, as under accrual accounting. However, debt service expenditures, as well as
expenditures related to compensated absences, pension, other postemployment benefits and claims
and judgments, are recorded only when due.

Property taxes when levied for, franchise fees, utility taxes, charges for services, impact
fees, intergovernmental revenues when eligibility requirements are met and interest associated with
the current fiscal period are all considered to be measurable and have been recognized as revenues
of the current fiscal period, if available. All other revenue items such as fines and forfeitures and
licenses and permits are considered to be measurable and available when cash is received by the

City.

Proprietary fund-type operating statements present increases (e.g., revenues) and decreases
(e.g., expenses) in net total assets. Proprietary funds distinguish operating revenues and expenses
from non-operating items. Operating revenues and expenses generally result from providing
services and producing and delivering goods in connection with a proprietary fund's principal
ongoing operations. The principal operating revenues of the proprietary fund are charges to
customers for sales and services. Operating expenses for proprietary funds include the costs of
sales and services, administrative expenses and depreciation on capital assets. All revenues and
expenses that do not meet this definition are reported as non-operating revenues Or eXpenses.
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CITY OF AVENTURA, FLORIDA
NOTES TO BASIC FINANCIAL STATEMENTS
September 30, 2012

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
The City reports the following major governmental funds:
General Fund - This fund is the principal operating fund of the City. All general tax
revenues and other receipts that are not allocated by law or contractual agreement to
another fund are accounted for in this fund.
Charter School Fund - This fund is used to account for revenues and expenditures

from the operations of the Aventura City of Excellence School, a special revenue
fund of the City.

Street Maintenance Fund - This fund is used to account for revenues and
expenditures, which by State Statue are designated for street maintenance and
construction costs.

Debt Service Fund Series 2000 - is used to account for the payment of principal,
interest and other expenditures associated with the Series 2000 Revenue Bonds.

The City reports the following major proprietary fund:

Stormwater Utility Fund - This fund accounts for the operation of the City's
stormwater system.

Additionally, the government reports the following fiduciary fund type:

Police Officers' Retirement Plan Fund - This fund accounts for the activities of the
Police Officers' Retirement Plan that accumulates resources for pension benefits to
qualifying police officers.

The private-sector standards of accounting and financial reporting issued prior to December
1, 1989, generally are followed in both the government-wide and proprietary fund financial
statements to the extent that those standards do not conflict with or contradict guidance of the
GASB. Governments also have the option of following subsequent private-sector guidance for their
business-type and enterprise funds, subject to the same limitation. The government has elected not
to follow subsequent private-sector guidance.

As a general rule, the effect of interfund activity has been eliminated from the government-
wide financial statements. Amounts reported as program revenues include: 1) charges to customers
or applicants for goods, services or privileges provided and fines and forfeitures, 2) operating
grants and contributions and 3) capital grants and contributions. Internally dedicated resources are
reported as general revenues rather than as program revenues. Likewise, general revenues include
all taxes.

The City uses restricted amounts to be spent first when both restricted and unrestricted
fund balance is available unless there are legal documents/contracts that prohibit doing this, such
as in grant agreements requiring dollar for dollar spending. Additionally, the City would first use
committed fund balance, followed by assigned fund balance and then unassigned fund balance
when expenditures are incurred for purposes for which amounts in any of the unrestricted fund
balance classifications could be used.
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CITY OF AVENTURA, FLORIDA
NOTES TO BASIC FINANCIAL STATEMENTS
September 30, 2012

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

1.

Cash, cash equivalents and investments - Cash and cash equivalents are defined as demand
deposits, money market accounts and other short-term investments with original maturities
of three months or less from the date of acquisition.

The City maintains a pooled cash account for all funds. This enables the City to invest
large amounts of idle cash for short periods of time and to optimize earnings potential.
Cash and cash equivalents represents the amount owned by each City fund. Resources of
all funds, with the exception of the pension fund, are also combined into investment pools
for the purpose of maximizing investment yields. Interest earned on pooled cash and
investments is allocated monthly based on cash balances of the respective funds.

The City's investments are reported at their fair value based on quoted market prices as
reported by recognized security exchanges except for the Guaranteed Investment Contract
which is recorded at cost and the City's investment in the Florida PRIME which is
recorded at the amortized cost method.

The pension plan's investments in common stocks, corporate bonds and U.S. government
securities are reported at fair value based on quoted market price. Investments in money
market funds are valued at amortized cost.

Receivables and payables - Transactions between funds that are representative of an
outstanding lending/borrowing arrangement at the end of the year are referred to as either
"interfund receivables/payables." Any residual outstanding balances between the
governmental activities and business-type activities at year-end are reported in the
government-wide financial statements as internal balances.

Prepaid expenses/expenditures - Certain payments to vendors reflect costs applicable to a
future accounting period and are recorded as prepaid items in both government-wide and
fund financial statements.

Inventories - Inventories are valued at the lower of cost (first-in, first-out) or market. These
amounts are reported as nonspendable in governmental fund financial statements. Inventory
is accounted for using the consumption method whereby inventories are recorded as
expenditures when they are used.

Capital assets - Capital assets purchased or acquired with an original cost of $ 5,000 or
more are reported at historical cost or estimated historical cost. Contributed assets are
reported at fair value as of the date received. Additions, improvements and other capital
outlays that significantly extend the useful life of an asset are capitalized. Other costs
incurred for repairs and maintenance are expensed as incurred. Depreciation on all assets is
provided on the straight-line basis over the following estimated useful lives:

Buildings 25
Improvements other than buildings 20-30
Infrastructure 20-40
Furniture, machinery and equipment 3-20

Within governmental funds (government-wide level), amounts incurred for the acquisition
of capital assets are reported as fund expenditures. Depreciation expense is not reported
within the governmental fund financial statements.

28



CITY OF AVENTURA, FLORIDA
NOTES TO BASIC FINANCIAL STATEMENTS
September 30, 2012

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

6.

Unearned/deferred revenue - Unearned revenues at the government-wide level,
governmental and business-type activities, are reported when the City receives resources
before it has earned the revenues. Furthermore, governmental funds report deferred
revenue in connection with receivables for revenues that are not considered to be available
to liquidate liabilities of the current period.

Compensated absences payable - The City's sick leave policy permits employees to
accumulate earned but unused sick pay benefits. Upon termination, sick pay is paid out,
between O - 100% based on length of service.

The City's vacation policy is that earned vacation is cumulative although limited to certain
maximums based on length of service.

Accumulated compensated absences are recorded in the government-wide and proprietary
fund financial statements when earned. Expenditures for accumulated compensated
absences have been recorded in the governmental funds only if they have matured, (e.g.,
resulting from employee resignations and retirements). Payments are generally paid out of
the General Fund.

Long-term obligations - In the government-wide financial statements and proprietary fund
types in the fund financial statements, long-term debt and other long-term obligations are
reported as liabilities in the applicable governmental activities, business-type activities or
proprietary fund type statement of net assets. Bond premiums, discounts and issuance costs
are deferred and amortized over the life of the bonds using the straight line method, which
approximates the effective interest method. Bonds payable are reported net of the
applicable premiums and discounts. For bond refundings resulting in the defeasance of debt
reported in the government-wide financial statements and proprietary fund types in the fund
financial statements, the difference between the reacquisition price and the net carrying
amount of the old debt is deferred and amortized as a component of interest expense. The
accounting gain or loss is amortized over the remaining life of the old debt or the life of the
new debt, whichever is shorter, and is presented as an addition to or reduction of the face
amount of the new debt.

In the fund financial statements, governmental fund types recognize bond premiums and
discounts, as well as bond issue costs in the year of issuance. Bond proceeds at face value
and premiums are reported as other financing source. Bond discounts are reported as other
financing use. Issuance costs, even if withheld from the actual net proceeds received, and
bond principal payments are reported as debt service expenditures.

Equity classifications

Government-Wide and Proprietary Fund Statements:
Equity is classified as net assets and displayed in three components:

a. Invested in capital assets, net of related debt - consists of capital assets, net
of accumulated depreciation and reduced by the outstanding balances of any
bonds, notes or other borrowings that are attributable to the acquisition,
construction or improvements of those assets.

b. Restricted net assets - consists of net assets with constraints placed on the
use either by: 1) external groups such as creditors, grantors, contributors or
laws or regulations of other governments, or 2) law through constitutional
provisions or enabling legislation.

C. Unrestricted net assets - all other net assets that do not meet the definition of
"restricted” or "invested in capital assets, net of related debt."
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CITY OF AVENTURA, FLORIDA
NOTES TO BASIC FINANCIAL STATEMENTS
September 30, 2012

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Fund Equity:

The City follows GASB Statement No. 54, Fund Balance Reporting and
Governmental Fund Type Definitions which requires that governmental fund financial
statements present fund balances based on classifications that comprise a hierarchy that is
based primarily on the extent to which the City is bound to honor constraints on the
specific purposes for which amounts in the respective governmental funds can be spent.
The classifications used in the governmental fund financial statements are as follows:

Nonspendable: This classification includes amounts that cannot be spent because
they are either (a) not in spendable form or (b) are legally or contractually required
to be maintained intact. “Not in spendable form” includes items that are not
expected to be converted to cash (such as inventories and prepaid amounts) and
items such as long-term amount of loans and notes receivable, as well as property
acquired for resale. The corpus (or principal) of a permanent fund is an example of
an amount that is legally or contractually required to be maintained intact. In fiscal
year 2012, this represents $ 63,804.

Restricted: This classification includes amounts for which constraints have been
placed on the use of the resources either (a) externally imposed by creditors (such as
through a debt covenant), grantors, contributors, or laws or regulations of other
governments, or (b) imposed by law through constitutional provisions or enabling
legislation. In fiscal year 2012, this represents $ 2,240,013.

Committed: This classification includes amounts that can be used only for the
specific purposes determined by a formal action of the government’s highest level of
decision making. The City Commission is the highest level of decision-making
authority for the government that can, by adoption of an ordinance prior to the end
of the fiscal year, commit fund balance. Once adopted, the limitation imposed by
the ordinance remains in place until a similar action is taken (the adoption of
another ordinance) to remove or revise the limitation. Resources accumulated
pursuant to stabilization arrangements are reported in this category. In fiscal year
2012, this represents $ 19,773,488.

Assigned: This classification includes amounts that are constrained by the City’s
intent to be used for a specific purpose but are neither restricted nor committed.
The City Commission has by resolution authorized the City Manager to assign fund
balance. The City Commission may also assign fund balance as it does when
appropriating fund balance to cover a gap between estimated revenue and
appropriations in the subsequent year’s budget. Unlike commitments, assignments
generally can only exist temporarily. In other words, an additional action does not
normally have to be taken for the removal of an assignment. Conversely, as
discussed above, an additional action is essential to either remove or revise a
commitment. In fiscal year 2012, this represents $ 7,943,914, In the general fund,
assigned fund balance for subsequent year’s budget is comprised of $ 3,942,564 and
$ 244 872 representing the appropriation of a portion of existing fund balance in the
2012 budget and outstanding encumbrances, respectively.

Unassigned: This classification includes the residual fund balance for the General
Fund. 1s classification represents fund balance that has not been assigned to
other funds and that has not been restricted, committed, or assigned to specific
purposes within the General Fund. Unassigned fund balance may also include
negative balances for any governmental fund if expenditures exceed amounts
restricted, committed or assigned for those specific purposes. In fiscal year 2012,
this represents $ 14,084,022.
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CITY OF AVENTURA, FLORIDA
NOTES TO BASIC FINANCIAL STATEMENTS
September 30, 2012

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

10. Minimum Fund Balance Policy and Hurricane/Emergency and Disaster Recovery Reserve
- The City’s policy is to maintain an adequate General Fund balance to meet seasonal
shortfalls in cash flow and reduce susceptibility to emergency and unanticipated
expenditures and/or revenue shortfalls. The City’s Commission has adopted a financial
standard to maintain a Hurricane/Emergency and Disaster Recovery’s Operating Reserve
at a minimum level of $ 5,000,000 and a Fiscal Stability Reserve of 10% of the annual
General Fund revenue.

11. Encumbrances - Encumbrance accounting, under which purchase orders, contracts and
other commitments for the expenditure of funds are recorded in order to reserve that
portion of the applicable appropriation, is employed as an extension of formal budgetary
integration.

Encumbrances are recorded at the time a purchase order or other commitment is entered
into. Encumbrances outstanding at year-end represent the estimated amount of expenditures
which would result if unperformed purchase orders and other commitments at year-end are
completed. Encumbrances lapse at year-end; however, the City generally intends to honor
purchase orders and other commitments in process. As a result, encumbrances outstanding
at year-end are re-appropriated in the next fiscal year and are therefore presented as
committed or assigned fund balance for the subsequent year.

12.  Use of estimates - The preparation of financial statements in conformity with accounting
principles generally accepted in the United States of America requires management to make
estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.

13.  Date of management review - Subsequent events were evaluated by management through
February 19, 2013, which is the date the financial statements were available to be issued.

NOTE 2 - PROPERTY TAXES

Property taxes are assessed as of January 1 each year and are first billed (levied) and due
the following November 1.

Under Florida law, the assessment of all properties and the collection of all county,
municipal, school board and special district property taxes are consolidated in the Offices of the
County Property Appraiser and County Tax Collector. The laws for the State regulating tax
assessments are also designed to assure a consistent property valuation method statewide. State
statutes permit municipalities to levy property taxes at a rate of up to 10 mills ($ 10 per $ 1,000 of
assessed taxable valuation). The millage rate assessed by the City for the year ended September
30, 2012 was 1.7261 mills.

The City's tax levy is established by the City Commission prior to October 1 of each year,
and the County Property Appraiser incorporates the millage into the total tax levy, which includes
Miami-Dade County, Miami-Dade County School Board and certain other special taxing districts.

All property is reassessed according to its fair market value as of January 1 each year.
Each assessment roll is submitted to the Executive Director of the Florida Department of Revenue
for review to determine if the assessment rolls meet all of the appropriate requirements of State
Statutes.
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NOTE 2 - PROPERTY TAXES (continued)

All real and tangible personal property taxes are due and payable on November 1 each year
or as soon as practicable thereafter as the assessment roll is certified by the County Property
Appraiser. Miami-Dade County mails each property owner on the assessment roll a notice of the
taxes due and collects the taxes for the City. Taxes may be paid upon receipt of the notice from
Miami-Dade County, with discounts at the rate of 4% if paid in the month of November, 3% if
paid in the month of December, 2% if paid in the month of January and 1% if paid in the month of
February. Taxes paid during the month of March are without discount, and all unpaid taxes on real
and tangible personal property become delinquent and liens are placed on April 1 of the year
following the year in which the taxes were assessed. Procedures for the collection of delinquent
taxes by Miami-Dade County are provided for in the laws of Florida. There were no material
delinquent property taxes as of September 30, 2012

NOTE 3 - DEPOSITS AND INVESTMENTS

Deposits:

The City's custodial credit risk policy is in accordance with Florida Statutes. Florida
Statutes authorize the deposit of City funds in demand deposits or time deposits of financial
institutions approved by the State Treasurer. These are defined as public deposits. All City public
deposits are held in qualified public depositories pursuant to Chapter 280, Florida Statutes,
"Florida Security for Public Deposits Act.” Under the act, all qualified public depositories are
required to pledge eligible collateral having a market value equal to or greater than the average
daily or monthly balance of all public deposits times the depository's collateral pledging level. The
collateral pledging level may range from 50% to 125% depending upon the depository's financial
condition and the length of time that the depository has been established. All collateral must be
deposited with the State Treasurer. Any losses to public depositors resulting from insolvency are
covered by applicable deposit insurance, sale of securities pledged as collateral and, if necessary,
assessment against other qualified public depositories of the same type as the depository in default.
The City's bank balances were insured either by the federal depository insurance corporation or
collateralized in the bank's participation in the Florida Security for Public Deposits Act.

The Florida SBA Pool is not a registrant with the Securities and Exchange Commission
("SEC"); however, its board has adopted operating procedures consistent with the requirements
for a 2a-7 fund. The SBA investments are allocated among two funds, Fund A and Fund B
(hereinafter referred to as "Florida PRIME" and "LGIP-B"). For the Florida PRIME, a 2a7-like
pool, the value of the City's position is the same as the value of the pool shares and is recorded at
amortized cost. At September 30, 2012, the City's investment in the Florida PRIME was that of
$ 17,231,105. In accordance with these requirements, the method used to determine the
participants' shares sold and redeemed is the amortized cost method. The amortized cost method is
the same method used to report investments. Amortized cost includes accrued income and is a
method of calculating an investment's value by adjusting its acquisition cost for the amortization of
discount or premium over the period from purchase to maturity. Thus, the City's account balance
in the SBA is its amortized cost. The LGIP-B pool is accounted for as a fluctuating net asset value
“NAV.” The balance of the City's investment in LGIP-B at year end amounted to $ 87,412, with
a net asset value factor of 0.94896811. The SBA is governed by Chapter 19-7 of the Florida
Administrative Code. These rules provide guidance and establish the general operating procedures
for the administration of the SBA. Additionally, the Office of the Auditor General of the State of
Florida performs the operational audit of the activities and investment of the SBA. The SBA
accounts are not subject to custodial credit risk as these investments are not evidenced by securities
that exist in physical or bank entry form.
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NOTE 3 - DEPOSITS AND INVESTMENTS (continued)
Investments:

On June 2, 2009 and on November 1, 2011, the City adopted and re-adopted, respectively,
Chapter 6.6 of the Administrative Policy and Directives and Procedures Manual, entitled
"Investments Objective and Parameters," as the City's Investment Policy for the management of
Public Funds ("the policy"). The policy was created in accordance with Section 218.415, Florida
Statutes. The policy applies to all investments held and controlled by the City, with the exception
of the Police Officers' Pension Plan and its debt issuance where there are other existing policies or
indentures in effect for the investment of related funds.

The City's policy for investments other than pension plan and debt issuance is summarized
herein. The Finance Director has responsibility for the type of investments the City makes. The
investment policy establishes permitted investments, asset allocation, issuer limits, credit rating
requirements and maturity limits to protect the City's assets. All investment securities are held by
a Trust custodian, and are managed by financial advisors. In general, the City's policy allows to
invest, in the following: (1) securities and obligations of the United States and its agencies; (2)
nonnegotiable interest bearing time deposits or savings accounts provided that such deposits are
secured by collateral as prescribed by the Florida Security for Public Deposits Act, Chapter 280,
Florida Statutes; (3) repurchase agreements collateralized by full or general faith and credit
obligations of the U. S. Government or Agency securities; (4) the Florida Local Government
Surplus Funds Trust Fund “SBA”; (5) intergovernmental investment pools authorized pursuant to
the Florida Interlocal Cooperation Act, provided by Section 163.01, Florida Statutes, and provided
that such funds contain no derivatives; (6) money market mutual funds - registered investment
companies with the highest credit quality rating; (7) commercial paper of any U.S. company; (8)
corporate notes; and (9) taxable/tax-exempt municipal bonds.

The City policy for pension investments is under the oversight of the Plan's Board of
Trustees (the "Board"). The Board contracts with investment advisory firms and approves any new
investment vehicles presented by the consultants. The Board follows all applicable state statutes.

The City has a Guaranteed Investment Contract ("GIC") that is not subject to interest rate
risk classification because it is a direct contractual investment and is not a security. The GIC also
is not rated for credit risk classification purposes. The GIC provides for a guaranteed return on
investments over a specific period of time at a rate of 5.04% per annum. The collateral value of
the GIC as of September 30, 2012 is $ 525,205 and is expected to continue to be sufficient to meet
the reserve fund requirement for the Series 2000A Revenue Note of a minimum of $ 500,000. The
GIC is recorded at the contract amount which is $ 500,657.
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NOTE 3 - DEPOSITS AND INVESTMENTS (continued)

As of September 30, 2012, the City's cash, cash equivalents and investments con