City Manager Briefing Report

December 2016

Eric M. Soroka, ICMA-CM City Manager

This report is prepared in order to inform the City Commission of the status of major projects
and ongoing matters. If you have any questions, please feel free to contact me.

Bike Share Program
The bike share program usage continues to be higher than anticipated as 1,440 trips were

taken since this service went on line.

Proposed Amendments to Land Development Requlations relating to the Medical
Office (MO) Zoning District

This item is scheduled for final reading at the January Commission Meeting.

Aventura City of Excellence School Highlights

e Eighth grade students traveled to Dr. Michael Krop Senior High to learn about what their
local public high school offers students.
Eighth grade students traveled to iTech High School to learn about the technology
based academies that lead to industry certifications upon high school graduation along
with dual enrollment offerings.
The Peter Tunney, “Dictionary Daze,” art exhibit was installed in the main hallway of the
elementary school.
The middle school attended a STEAM field trip to watch the Panthers practice and learn
about the various skills needed to be part of the Panthers organization.
The annual ACES Winter Showcase was held.
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e ACES hosted the annual Bazaar with an unprecedented number of visitors. Parent
volunteers organized a special luncheon and offered all staff a gourmet lunch donated
by local vendors.

In celebration of the New Year each grade level participated in a Winter Celebration.
Activities incorporated numerous festive STEAM activities. For example, geometry
gingerbread houses, growing crystal snowflakes and enjoying snow cones as they
learned about climates around the world.

The monthly parenting workshop was attended by over 50 parents and focused on how
to foster family values.

Legislative Program and Priorities

In Process. The proposed 2017 Legislative Program and Priorities was reviewed at the
November Workshop Meeting and is scheduled for adoption at the January Commission
Meeting.

Gulfstream Conditional Use and Development Agreement Renewal/Purchase
Agreement

A draft of the purchase agreement was forwarded to Gulfstream and we are waiting for their
comments. Applications for the Gulfstream Conditional Use and Development Agreement
Renewals are in process by Gulfstream.

Police Department Statistics & Highlights
Monthly Crime Overview

Crimes from October 2016 to November 2016 that increased: Larceny up by 70; Theft-Auto
up by 5. Crimes from October 2016 to November 2016 that decreased —Robbery down by 1;
Simple Assault down by 1; Aggravated Assault down by 2; ft-Auto down by 2. Crimes from
October 2016 to November 2016 that remained the same are: Aggravated Stalking.

@ October

B November
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Top Five Traffic Citations

Improper Turn/U-Turn

Seat Belt-Violation

Speeding-Unlawful Speed 5t. Road

License Suspended

Improper Turn-Left Turn

Total Traffic Citations

Total Parking Citations

Calls For Service

Calls for service for November 2015 compared to November 2016 increased by 182 service
calls.

The Officer of the month was Officer Jason Williams.
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Green Market

The Green Market has been averaging about 600 visitors. The January Green Markets will
offer a bounce house, face painting and seed plantings.

CURRENT DEVELOPMENT & APPLICATIONS IN PROGRESS
I. Developments under Construction

AC Hotel

Prive at
Island
Estates

Park Square
Aventura

Aventura
Mall
Expansion

Aventura
Shopping
Center

Northeast
Library
Branch

NE 188
Street Park

NE 207
Street at NE
30 Avenue

5100 Island
Estates
Drive

NE 207 & NE
30 Avenue

19501
Biscayne
Boulevard

2962-2968
Aventura
Boulevard

Aventura
Boulevard

3100 NE 188
Street

Administrative
Site Plan
Approval

Administrative
Site Plan
Approval

Administrative
Site Plan
Approval

Administrative
SP Approval

Administrative
Site Plan
Approval

Administrative
Site Plan
Approval

Administrative
Site Plan
Approval

9 story, 192,514 sq ft,
233 room hotel with
attached parking levels

15 story residential
condominium

160 units

Mixed use development

134 Residential Units
40,780 sq ft Retail

129,718 sq ft Office

147,019 sq ft Hotel

147,821 sq ft ALF 200 beds

Expansion to Aventura Mall
3 stories, 235,759 sq ft

7 story parking garage

Expansion of Macy’s and
Bloomingdales’ stores

Demolition of existing plaza
New construction of
57,917 sq ft Publix

14,188 sq ft CVS Pharmacy

3- 1 story retail buildings
6417 — 7477 sq ft

Construction of new public
library

1.5 acre City Park with
play/exercise equipment
areas

Approved

Under Construction

Approved

Under construction

Approved

Parking Garage and
Medical Office Building
under construction

Hotel and
residential/office
buildings under
construction
Approved

6 story parking garage
and new retail wing
under construction

Approved

Under construction

Approved
TCO issued

Approved
TCO issued
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2801
Aventura
Medical

Williams
Island Café

Aventura
Hospital
Expansion

Yacht Club
Marina at
Turnberry
Isle

Hi Lift Marina

Gulfstream
Parkview

Vida at the
Point

Aventura
Medical
Services
Center

Turnberry Isle
Resort
Expansion

Aventura Hilton
Hotel

2801 NE 213
Street

5300 Island
Boulevard

20900
Biscayne
Boulevard

19500 NE 36
Court

Il. Approved Developments

Administrative
Site Plan
Approval

Administrative
Site Plan
Approval

Administrative
Site Plan
Approval

Administrative
Site Plan
Approval

2890 NE 187 Administrative

Street

NE 213
Street

Yacht Club
Drive

NE 28
Avenue at
NE 213
Street

19999 West
Country
Club Drive

2875 NE 191
Street

Site Plan
Approval

Administrative
Site Plan
Approval

Administrative
Site Plan
Approval

Administrative
Site Plan
Approval

Administrative
Site Plan
Approval

Administrative
Site Plan
Approval

12 stories, 129’8” tall
medical office building
104,632 sq ft with 7 levels
parking, 5 levels office

Renovations to Café

Expansion of Emergency
Room, 15,190 sq ftand
new surface parking area
with 120 parking spaces

Redevelopment of boat
slips

New marina building
240 dry slips, 22 wet slips
51,644 sq ft

25 story residential
condominium

480 units
Six townhomes
21,510 sq ft

11 story, 120 ft tall
medical office building

6 stories parking, 5 stories
office, 142,500 sq ft.

138,785 sq ft Conference
Center, 1 story addition to
Parking Garage,Demolition
and reconstruction of
Orchid Hotel Building, 323
rooms, 263,785 sq ft

192 rooms, 12 stories
188,547 sq ft hotel

Approved

Under Construction

Approved

Permit issued

Approved

Under construction

Approved

Under construction

Approved

Building Permits
issued, no
construction to date

Approved

No building permit
application to date

Site Plan Approval
issued

Building Permit under
review

Site Plan Approval
issued

Building Permit under
review

Site Plan Approval
issued

No building permit
issued to date

Site Plan Approval
issued
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Synagogue and
Office
Redevelopment

Port Aventura

Williams Island
Marina Storage
Building

Esplanade at
Aventura Mall
— Phase |

21001
Biscayne
Boulevard

NE 185
Street at NE
28 Court

North
Marina

7100 Island
Blvd

19505
Biscayne
Boulevard

Administrative
Site Plan
Approval

Administrative
Site Plan
Revision
Approval

Administrative
Site Plan
Approval

Administrative
Site Plan
Approval

New 113,70 sq ft office
relocation of existing
44,493 sq ft synagogue
4362 sq ft preschool

158 condominium units 18
stories, 186 ft tall, 376,316
square feet

Demolition of existing shed
and reconstruction of new
storage shed for marina
equipment

5 freestanding buildings
ranging from 2-5 stories,
216,129 square feet of
gross leasable area, 868
parking spaces in surface
and structured parking

No building permit
issued to date

Site Plan Approval
issued

Demolition underway

Foundation permit
under review

Site Plan Revision
Approval issued

No building permit
issued to date

Site Plan Approval
issued

No building permit
issued to date

Site Plan Approval
issued

No building permit
issued to date

lll. Developments in Review Process

Aventura 20605 NE 34  Administrative 6 story, 5 unit multi-family  Site Plan in Review

Condo

Medical Office

Esplanade at
Aventura Mall
—Phase Il

1 story
restaurant

Cabi Aventura
Office Tower

Avenue

18560
Biscayne
Boulevard

19505
Biscayne
Boulevard

NE 191
Street

2777 NE 185
Street

Site Plan
Approval

Administrative
Site Plan
Approval

Administrative
Site Plan
Approval

Administrative
Site Plan
Approval

Administrative
Site Plan
Approval

residential building

1 story 2400 square foot
medical office building

3 additional freestanding
buildings and revision to
parking area

4340 sq ft restaurant

10 story, 120 ft tall,
132,690 sq ft office
building with attached
parking and ground floor
retail/restaurant

Process

Site Plan in Review
Process

Site Plan in Review
Process

Site Plan in review
process

Site Plan in review
process
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Shalev

Aventura Palm
Gardens

Aventura Mall
Expansion

Hospital Wing
Expansion and
New Parking
Garage

Connection to
parking and
plaza levels

Shuttle Bus Service

NE 213
Street

21251 East
Dixie Hwy

19501
Biscayne
Blvd

20900
Biscayne
Boulevard

21500
Biscayne
Boulevard

Administrative
Site Plan
Approval

Administrative
Site Plan
Approval

Administrative
Site Plan
Revision
Approval

Administrative
Site Plan
Approval

Administrative
Site Plan
Revision
Approval

118,000 square foot office
and hotel development

5 story, 109 bed expansion
of existing facility

Revision to approved site
plan to add mechanical
room, trash room and
interior GLA - 4438 sq ft
addition to approved GLA

3 story addition for 60
beds, 5 story parking
garage with 512 spaces

Revision to connect
Aventura building to
proposed adjacent
Hallandale building

Site Plan in review
process

Site Plan in review
process

Site Plan in review
process

Site Plan in review
process

Site Plan in review
process

The new Silver Route service commenced on October 10, 2016 and will end in April 2017.

Monthly Ridership Summary

Blue Route

3,580

Red Route

3,165

Green Route

3,218

Purple Route

4,255

Yellow Route

4,578

Silver Route

1,955

Monthly Ridership

20,751
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Arts & Cultural Center
The following represents the programming for the month:
December
Date Event Time Attendance
Avenue Q 8:00PM 277
Dogfight 8:00PM 301
Avenue Q 8:00PM 306
Avenue Q 2PM 302
Arts Ballet Theatre of Florida's The Nutcracker 10:30AM 287
Arts Ballet Theatre of Florida's The Nutcracker 7PM 214
Arts Ballet Theatre of Florida's The Nutcracker 7PM 305
Arts Ballet Theatre of Florida's The Nutcracker 7PM 308
ACES Winter Showacase 9AM 238
ACES Winter Showacase 10:30AM 216
ACES Winter Showacase 6PM 302
Diamond Minds Winter Showcase 3PM 215
Sarge: The Chanukah Chutzpah Tour... "Kiss My Mezuzah" 8PM 270
3541

Top 10 Viewed Pages
www.cityofaventura.com
November 2016

. Home

. Online Forms and Surveys
. Building Permits

. Online Services

. Search

. Staff Directory

. Founders Park

. Aventura Express Shuttle Bus

1

2

3

4

5. Document Central
6

7

8

9

10. Police

There are 5,068 Twitter followers for the City.

The City website had 33,000 viewers, Charter School Website had 14,000 viewers and the
Aventura Arts & Cultural Center Website had 22,000 viewers.

The City’s Financial Transparency site had 5 visits.
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Major Capital Improvement Projects Status Report

NE 29th Place
Complete

NE 191st Street Drainage & Roadway Improvements

Due to the significant increase in traffic volume expected during the holiday season, portions
of the roadway will need to be closed to allow construction and storage of equipment, the
“Notice to Proceed” will be issued after the first of the New Year.

Country Club Drive Flashing Pedestrian Crossing Signs
Installation is anticipated to start in late January 2017.

NE 213" Street Seawall Improvements
The contractor has mobilized to the site, with work to begin in January 2017. This project is
scheduled to be complete in October 2017.

NE 27th Ave, NE 28th Court, NE 30th Ave and NE 209th Street Road Resurfacing

Plans will be ready to advertise for bids by February 1, 2017.

NE 30th Avenue Street Lighting Improvements
Plans will be ready to advertise for bids by February 9, 2017.

LED Street Lighting Retrofit

A recommendation regarding the lighting system to be utilized in retrofitting all the City street
lights over the next 5 years, will be made at the January Workshop Meeting.
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