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1. CALL TO ORDER\ROLL CALL

2. PLEDGE OF ALLEGIANCE
3. AGENDA: Request for Deletions/Emergency Additions

4. SPECIAL PRESENTATIONS: Employee Service Awards
Award Certificates — FIU First Generation Scholarship recipients

5. CONSENT AGENDA: Matters included under the Consent Agenda are self-explanatory and are not
expected to require discussion ot review. Items will be enacted by one motion. If discussion is desired by any member of
the Commission, that item must be removed from the Consent Agenda and considered separately. If the public wishes to
speak on 2 matter on the consent agenda they must inform the City Clerk prior to the start of the meeting. They will be
recognized to speak prior to the approval of the consent agenda.

A. APPROVAL OF MINUTES:
June 3, 2014 Commission Meeting
June 19, 2014 Workshop Meeting

B. MOTION TO RATIFY THE CITY MANAGER’S REAPPOINTMENT
OF RAQUEL ROTHMAN, ESQ. AND BARBARA BUXTON, ESQ. AS
SPECIAL MASTERS FOR THE CITY OF AVENTURA CODE
ENFORCEMENT PROCESS.

C. A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF AVENTURA, FLORIDA DECLARING CERTAIN
PROPERTY LISTED UNDER THE ASSETS OF THE CITY AS
SURPLUS TO THE NEEDS OF THE CITY; DESCRIBING THE
MANNER OF DISPOSAL; AUTHORIZING THE CITY
MANAGER TO DO ALL THINGS NECESSARY TO CARRY
OUT THE AIMS OF THIS RESOLUTION; AND PROVIDING AN
EFFECTIVE DATE.

D. A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF AVENTURA, FLORIDA RE-ADOPTING CHAPTER 6.6 OF
THE ADMINISTRATIVE POLICY DIRECTIVES AND
PROCEDURES MANUAL, AS ATTACHED HERETO,
ENTITLED “INVESTMENT OBJECTIVES AND




JULY 8, 2014

PARAMETERS” AS THE CITY’S INVESTMENT POLICY FOR
THE MANAGEMENT OF PUBLIC FUNDS; AUTHORIZING
THE CITY MANAGER TO DO ALL THINGS NECESSARY TO
CARRY OUT THE AIMS OF THIS RESOLUTION; AND
PROVIDING AN EFFECTIVE DATE.

E. A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF AVENTURA, FLORIDA AWARDING AND LETTING A
BID/CONTRACT FOR RFP NO. 14-05-06-2, SCHOOL
UNIFORMS, TO IN UNISON UNIFORM COMPANY IN
ACCORDANCE WITH THE RFP DOCUMENT ATTACHED AS
EXHIBIT “A”; AUTHORIZING THE CITY MANAGER TO
EXECUTE ASSOCIATED CONTRACTS; AUTHORIZING THE
CITY MANAGER TO TAKE NECESSARY AND EXPEDIENT
ACTION TO CARRY OUT THE AIMS OF THIS RESOLUTION;
AND PROVIDING FOR AN EFFECTIVE DATE.

F. A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF AVENTURA, FLORIDA APPROVING AND AUTHORIZING
THE CITY MANAGER TO APPROVE THE CITY OF
AVENTURA TITLE VI PROGRAM IN ACCORDANCE WITH
TITLE VI OF THE CIVIL RIGHTS ACT OF 1964 AND AS
REQUIRED BY THE FEDERAL TRANSIT ADMINISTRATION;
AUTHORIZING THE CITY MANAGER TO DO ALL THINGS
NECESSARY TO CARRY OUT THE AIMS OF THIS
RESOLUTION; AND PROVIDING AN EFFECTIVE DATE.

G. A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF AVENTURA, FLORIDA, CONCERNING IMPROVED
ANIMAL SERVICE PROGRAMS TO BE PROVIDED BY
MIAMI-DADE COUNTY; PROVIDING FOR DISTRIBUTION OF
RESOLUTION; AND PROVIDING FOR AN EFFECTIVE DATE.

6. ZONING HEARINGS: QUASI-JUDICIAL PUBLIC HEARINGS — Piease be

advised that the following items on the Commission's agenda are quasi-judicial in nature. If you wish to object or comment upon
any of these items, please inform the Mayor when she requests public comments. An opportunity for persons to speak on each item
will be made available after the applicant and staff have made their presentations on cach item. All testimony, including public
testimony and evidence, will be made under oath or affirmation. Additionally, each person who gives testimony may be subject to
cross-cxamination. [f you refuse either to be cross-examined or to be sworn, your testimony will be given its due weight. The
general public will not be permitted to cross-examine witnesses, but the public may request thc Commission to ask questions of
staff or witnesses on their behalf. Persons representing organizations must present evidence of their authority to speak for the
organization. Further details of the quasi-judicial procedures may be obtained from the Clerk. NONE

7. ORDINANCES: FIRST READING-PUBLIC INPUT:

AN ORDINANCE OF THE CITY OF AVENTURA, FLORIDA,
ADOPTING THE 2014 EVALUATION AND APPRAISAL BASED
AMENDMENTS TO THE CITY OF AVENTURA COMPREHENSIVE
PLAN; AUTHORIZING TRANSMITTAL TO REVIEW AGENCIES;
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PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN
EFFECTIVE DATE.

8. ORDINANCES - SECOND READING - PUBLIC HEARING: None

9. RESOLUTIONS - PUBLIC HEARING:

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
AVENTURA, FLORIDA, ACCEPTING AND ADOPTING IN
PRINCIPLE, SUBJECT TO  ANNUAL REVISION AND
AUTHORIZATION, THE CITY OF AVENTURA CAPITAL
IMPROYEMENT PROGRAM DOCUMENT FOR FISCAL YEAR
2014/15 TO 2018/19 AUTHORIZING THE CITY MANAGER TO DO
ALL THINGS NECESSARY TO CARRY OUT THE AIMS OF THIS
RESOLUTION; AND PROVIDING AN EFFECTIVE DATE.

10. REPORTS

11. PUBLIC COMMENTS

12. OTHER BUSINESS: None.
13. ADJOURNMENT

FUTURE MEETINGS

COMMISSION MEETING JULY 11,2014 9AM  EXEC. CONFERENCE RM

COMMISSION WORKSHOP JULY 11,2014 following 9 AM mtg. EXEC. CONFERENCE RM

This meeting is open to the public. In accordance with the Americans with Disabilities Act of 1990, all persons who are disabled and
who need special accommodations to participate in this meeting because of that disability should contact the Office of the City Clerk,
305-466-8901, not later than two days prior to such proceeding. One or more members of the City of Aventura Advisory Boards may
be in attendance and may participate at the meeting. Anyone wishing to appeal any decision made by the Aventura City Commission
with respect to any matter considered at such meeting or hearing will need a record of the proceedings and, for such purpose, may
need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and cvidence upon which the
appeal is to be based. Agenda items may be viewed at the Office of the City Clerk, City of Aventura Government Center, 19200 W.
Country Club Drive, Aventura, Florida, 33180. Anyone wishing to obtain a copy of any agenda item should contact the City Clerk at
305-466-8901.




m (:'ty d MINUTES Aventura Government Center
Mura CITY COMMISSION 19200 W, Country Glub Orive

June 3’ 2014 6 p.m. Aventura, Florida 33180
m.—-—-—
.4

1. CALL TO ORDER/ROLL CALL: The meeting was called to order by Mayor Susan
Gottlieb at 6 p.m. Present were Commissioners Teri Holzberg, Michael Stern, Howard
Weinberg, Luz Urbaez Weinberg, Vice Mayor Billy Joel, Mayor Gottlieb, City Manager
Eric M. Soroka, City Clerk Teresa M. Soroka and City Attorney David Wolpin.
Commissioner Enbar Cohen was absent. As a quorum was determined to be present,
the meeting commenced.

2. PLEDGE OF ALLEGIANCE: Led by Michael Milberg.
3. AGENDA: REQUESTS FOR DELETIONS/EMERGENCY ADDITIONS: None.

4. SPECIAL PRESENTATIONS: Certificates of Appreciation were presented by Mr.
Soroka to Police Department employees Madison Freeman and Edilberto Ocasio (not in
attendance) for fifteen years of service to the City of Aventura. Certificates of
Attendance were presented to the attendees of the Aventura Government 101 Citizens
Academy.

5. CONSENT AGENDA: There were no requests from the public to address the
Commission. A motion to approve the Consent Agenda was offered Vice Mayor Joel
seconded by Commissioner Holzberg, passed unanimously by roll call vote and the
following action was taken:

A. The following minutes were approved:

May 6, 2014 Commission Meeting
May 13, 2014 Workshop Meeting

B. Resolution No. 2014-26 was adopted as follows:

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
AVENTURA, FLORIDA APPROVING AND AUTHORIZING THE CITY
MANAGER TO EXECUTE AND OTHERWISE ENTER INTO THE
ATTACHED CHANGE ORDER FOR BID NO. 13-04-05-02, BISCAYNE
BOULEVARD STREET LIGHTING IMPROVEMENTS PHASE 3 BY AND
BETWEEN THE CITY AND HORSEPOWER ELECTRIC, INC,;
AUTHORIZING THE CITY MANAGER TO DO ALL THINGS
NECESSARY TO CARRY OUT THE AIMS OF THIS RESOLUTION;
AND PROVIDING AN EFFECTIVE DATE.

C. Resolution No. 2014-27 was adopted as follows:



A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
AVENTURA, FLORIDA AUTHORIZING THE EXTENSION OF THE
GREEN MARKET HELD IN FOUNDERS PARK SOUTH FROM JUNE 1,
2014 TO SEPTEMBER 14, 2014; AUTHORIZING THE CITY MANAGER
TO ISSUE A SPECIAL EVENT PERMIT TO WHODUZ, INC., BASED ON
THE CONDITIONS CONTAINED IN EXHIBIT “A” ATTACHED HERETO;
AUTHORIZING THE CITY MANAGER TO DO ALL THINGS
NECESSARY TO CARRY OUT THE AIMS OF THIS RESOLUTION;
AND PROVIDING AN EFFECTIVE DATE.

6. ZONING HEARINGS: QUASI-JUDICIAL PUBLIC HEARINGS - Please be advised that
the following items on the Commission's agenda are quasi-judicial in nature. If you wish to object or
comment upon any of these items, please inform the Mayor when she requests public comments. An
opportunity for persons to speak on each item will be made available after the applicant and staff
have made their presentations on each item. All testimony, including public testimony and evidence,
will be made under oath or affirmation. Additionally, each person who gives testimony may be
subject to cross-examination. If you refuse either to be cross-examined or to be sworn, your
testimony will be given its due weight. The general public will not be permitted to cross-examine
witnesses, but the public may request the Commission to ask questions of staff or witnesses on their
behalf. Persons representing organizations must present evidence of their authority to speak for the
organization. Further details of the quasi-judicial procedures may be obtained from the Clerk.

Mr. Wolpin noted that the following items 6A-D are governed by the quais-judicial
procedures and the City Clerk administered the cath to all interested parties.

A. Mr. Wolpin read the following resolution by title:

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
AVENTURA, FLORIDA GRANTING CONDITIONAL USE APPROVAL
TO ALLOW THE SALE AND SERVICE OF WINE, BEER AND LIQUOR
AT A COCKTAIL LOUNGE WITHIN THE COUNTER CUSTOM BUILT
BURGERS RESTAURANT LOCATED AT 18717 BISCAYNE
BOULEVARD, CITY OF AVENTURA; PROVIDING FOR AN EFFECTIVE
DATE.

A motion for approval was offered by Commissioner Luz Weinberg and seconded by
Commissioner Stern. Community Development Director Joanne Carr addressed the
Commission and entered the staff report into the record. Mayor Gottlieb opened the
public hearing. There being no speakers, the public hearing was closed. The
motion for approval passed unanimously and Resolution No. 2014-28 was adopted.

B. Mr. Wolpin read the following resolution by title:

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
AVENTURA, FLORIDA GRANTING CONDITIONAL USE APPROVAL
2



TO PERMIT THE SALE AND SERVICE OF BEER AND WINE AT CAFE
CITA IN THE AVENTURA TOWN CENTER AT 18719 BISCAYNE
BOULEVARD, CITY OF AVENTURA; PROVIDING FOR CONDITIONS
OF APPROVAL; PROVIDING FOR AN EFFECTIVE DATE.

A motion for approval was offered by Commissioner Stern, and seconded by
Commissioner Howard Weinberg. Ms. Carr addressed the Commission and entered
the staff report into the record. Mayor Gottlieb opened the public hearing. There
being no speakers, the public hearing was closed. The motion for approval passed
unanimously and Resolution No. 2014-29 was adopted.

C. Mr. Wolpin read the following resolution by title:

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
AVENTURA, FLORIDA, APPROVING SIGN VARIANCE FOR MOUNT
SINAI MEDICAL CENTER OF FLORIDA, INC. ON PROPERTY
LOCATED AT 2845 AVENTURA BOULEVARD, CITY OF AVENTURA;
PROVIDING AN EFFECTIVE DATE.

A motion for approval was offered by Commissioner Howard Weinberg and
seconded by Vice Mayor Joel. Ms. Joanne Carr addressed the Commission and
entered the staff report into the record. Mayor Gottlieb opened the public hearing.
The following individuals addressed the Commission: Mario Garcia-Serra, Esq., 600
Brickell, representing the applicant. There being no further speakers, the public
hearing was closed. The motion for approval passed unanimously and Resolution
No. 2014-30 was adopted.

D. Mr. Wolpin read the following resolution by title:

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
AVENTURA, FLORIDA MODIFYING THE APPROVALS GRANTED
THROUGH RESOLUTION NO. 2003-52 ADOPTED JULY 1, 2003 TO
REVISE THE PARKING SPACE VARIANCE AND TO REVISE
CONDITION #5 OF THE RESOLUTION, FOR PROPERTY LOCATED AT
17900 BISCAYNE BOULEVARD; CITY OF AVENTURA; PROVIDING
FOR AN EFFECTIVE DATE.

A motion for approval was offered by Commissioner Holzberg, and seconded by
Vice Mayor Joel. Ms. Joanne Carr addressed the Commission and entered the staff
report into the record. Mayor Gottlieb opened the public hearing. The following
individuals addressed the Commission: Alan Rosenthal, Esq., One Aventura,
representing the applicant; and Charles Barron, 17890 West Dixie Highway. There
being no further speakers, the public hearing was closed. The motion for approval
passed unanimously and Resolution No. 2014-31 was adopted.

3



7. ORDINANCES: FIRST READING - PUBLIC INPUT: None.

8. ORDINANCES: SECOND READING/PUBLIC HEARING: None.

9. RESOLUTIONS - PUBLIC HEARING: None.

10.REPORTS: As presented.

11.PUBLIC COMMENTS: Trevor Nesse, Krop High School liaison.

12.OTHER BUSINESS: None.

13.ADJOURNMENT: There being no further business to come before the Commission

at this time, after motion made, seconded and unanimously passed, the meeting
adjourned at 7:05 p.m.

Teresa M. Soroka, MMC, City Clerk

Approved by the Commission on

Anyone wishing to appeal any decision made by the City Commission with respect to any matter considered at a meeting or hearing
will need a record of the proceedings and, for such purpcse, may need to ensure that a verbatim record of the proceedings is made,
which record includes the testimony and evidence upon which the appeal is to be based.



MINUTES

CITY COMMISSICN
‘ Aventura Government Center
Mm WORKSHOP MEETING 19200 W. Country Club Drive
June 19, 2014 9 A.M. Aventura, Florida 33180

o

CALL TO ORDER/ROLL CALL: The meeting was called to order by Mayor Susan
Gottlieb at 9:00 a.m. Present were Commissioners Enbar Cohen, Teri Holzberg,
Michael Stern, Howard Weinberg, Luz Weinberg (arrived at 9:38), Vice Mayor Billy Joel,
Mayor Gottlieb, City Manager Eric M. Soroka, City Clerk Teresa M. Soroka and City
Attorney Richard Jay Weiss. As a quorum was determined to be present, the meeting
commenced.

(Some items taken out of order)

1.

OVERVIEW OF AACC 2014/15 SEASON: (City Manager) Arts and Cultural Center

Director Steve Clark, his staff and the PACA team provided this overview.
CITY MANAGER SUMMARY: No action necessary.

RESOLUTION REQUEST TO SUPPORT PETS’ TRUST: (Mayor Gottlieb) Michael

Rosenberg and Irene Secada, on behalf of the Pets’ Trust, discussed the County’s
straw ballot vote in November 2012 and requested the City Commission to urge the
County Commission to fund animal welfare programs.

ClY MANAGER SUMMARY: Consensus to adopt resolution at the July meeting

requesting the County to honor the vote of the 2012 straw ballot and comply with its
language accordingly.

CAPITAL IMPROVEMENT PROGRAM 2014-2019 BRIEFING: (City Manager). Mr.

Soroka reviewed the proposed document, including major revisions and financial
plan.
CITY MANAGER SUMMARY: Consensus to approve and adopt at July Workshop

meeting.

REVISIONS TO CITY INVESTMENT POLICY FOR THE MANAGEMENT OF

PUBLIC FUNDS: (City Manager) Finance Department Director Brian Raducci
reviewed the proposed changes to the City’s Investment Policy to comply with state
law.

CITY MANAGER SUMMARY: Consensus to proceed with adoption of resolution to

effect these changes.

CITY CLERK REVIEW: (Commissioner Joel) Commissioner Joel requested that the
Commission approve the recommendation in his memo dated June 10, 2014 with
reference to the City Clerk’s evaluation.

CITY MANAGER SUMMARY: Consensus to approve.




6. REQUEST TO MOVE JULY 17 SPECIAL MEETING TO JULY 11:
(Commissioner Joel)
CITY MANAGER SUMMARY: Consensus to approve.

Mr. Weiss requested and received approval for an executive session, if necessary, to be
called in the current red light camera litigation, Busten v. City of Aventura.

Other items discussed were the Florida League of Cities conference delegate and the
FDOT meeting scheduled for June 26, 2014.

ADJOURNMENT: There being no further business to come before the Commission at
this time, the meeting adjourned.

Teresa M. Soroka, MMC, City Clerk

Approved by the Commission on

Anyone wishing to appeal any decision made by the City Commission with respect to any matter considered at a meeting or hearing
will need a record of the proceedings and, for such purpose, may need to ensure that a verbatim record of the proceedings is made,
which record includes the testimony and evidence upon which the appeal is to be based.



CITY OF AVENTURA

OFFICE OF THE CITY MANAGER

MEMORANDUM
TO: City Commission
FROM: Eric M. Soroka, ICMA-CM, City M
DATE: June 19, 2014

SUBJECT: Re-Appointment of Special Masters for Code Enforcement Process

July 8, 2014 City Commission Meeting Agenda Item 3B
RECOMMENDATION

It is recommended that the City Commission ratify the City Manager’s re-appointment of
Raquel Rothman, Esq. and Barbara Buxton, Esq. as Special Masters for the City of
Aventura Code Enforcement process.

BACKGROUND

Section 4 of Ordinance 96-14 which established the City's Code Enforcement Process
provides for the City Manager to appoint Special Masters, subject to City Commission
ratification, for a term of one year. The above-referenced individuals are submitted to
you for re-appointment as Special Masters.

If you have any questions please feel free to contact me.
EMS/act

Attachment
CCO1845-14



CITY OF AVENTURA
OFFICE OF THE CITY MANAGER

MEMORANDUM

TO: City Commission
FROM: Eric M. Soroka, ICMA-CM, CityAk r
DATE: June 24, 2014

SUBJECT: Resolution Declaring Equipmen plus

July 8, 2014 Commission Meeting Agenda Item '32'—

RECOMMENDATION

It is recommended that the City Commission adopt the attached Resolution declaring
certain equipment as surplus to the needs of the City.

BACKGROUND

Section 2-258 of the City Code of Ordinances provides that any property owned by the
City which has become obsolete or which has outlived its usefulness may be disposed
of in accordance with procedures established by the City Manager, so long as the
property has been declared surplus by a resolution of the City Commission.

If you have any queétions, please feel free to contact me.

EMS/act

Attachment



RESOLUTION NO. 2014-

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF AVENTURA, FLORIDA DECLARING CERTAIN
PROPERTY LISTED UNDER THE ASSETS OF THE CITY
AS SURPLUS TO THE NEEDS OF THE CITY:
DESCRIBING THE MANNER OF DISPOSAL,;
AUTHORIZING THE CITY MANAGER TO DO ALL THINGS
NECESSARY TO CARRY OUT THE AIMS OF THIS
RESOLUTION; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City Manager desires to declare certain property as surplus to
the needs of the City; and

WHEREAS, Ordinance No. 2000-09 provides that all City-owned property that
has been declared surplus cannot be disposed of prior to the preparation and formal
approval of a resolution by the City Commission.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF AVENTURA, FLORIDA, THAT:

Section 1. Recitals Adopted. The above recitals are hereby confirmed and
adopted herein.

Section 2. The property listed on Exhibit “A” has been declared surplus and is
hereby approved for disposal.

Section 3. The City Manager is authorized to dispose of the property listed on
Exhibit “A” through a public auction, sale, trade-in, transfer to other governmental
agency or, if of no value, discarded.

Section 4. The City Manager is hereby authorized to do all things necessary to
carry out the aims of this Resolution.

Section 5. This Resolution shall become effective immediately upon its
adoption.

The foregoing resolution was offered by Commissioner , who moved its
adoption. The motion was seconded by Commissioner , and upon being put to a
vote, the vote was as follows:

Commissioner Enbar Cohen
Commissioner Teri Holzberg
Commissioner Michael Stern
Commissioner Howard Weinberg
Commissioner Luz Urbaez Weinberg
Vice Mayor Billy Joel

Mayor Susan Gottlieb



Resolution No. 2014-
Page 2

PASSED AND ADOPTED this 8" day of July, 2014.

SUSAN GOTTLIEB, MAYOR

ATTEST:

TERESA M. SOROKA, MMC
CITY CLERK

APPROVED AS TO LEGAL SUFFICIENCY:

CITY ATTORNEY



CITY OF AVENTURA
POLIC DEPARTMENT

DATE: 18 June 2014

SUBJECT: Surplus Property

| would like to have the attached listed items, owned by the City of Aventura,
declared Surplus Property as per City of Aventura APDP, Chapter 6, Subsection
5, Page 1, as these items have become inadequate for public purposes:

EZ Go golf cart; as per attached memo



CITY OF AVENTURA
POLICE DEPARTMENT

MEMORANDUM
TO: Chief Steinberg
FROM: Captain Labombarda
SUBJECT: Request for Surplus
Date: June 17, 2014

Request that the foliowing item be declared surplus property so that it can be sold or
destroyed as appropriate.

Make: EZ Go Golf Cart
Model: Workhorse
Serial#: 9020239

Prod #: EH35PG50325315



CITY OF AVENTURA

INFORMATION TECHNOLOGY DEPARTMENT

MENéRANDUM

T0O: Eric M. Soroka, City Mghager
FROM: Karen J. Lanke, Infgration\Technology Director
DATE: June 23, 2014

SUBJECT: Surplus Computer Equipment - ACES

| am requesting that the computer equipment listed on the attached list be declared
surplus property as the equipment no longer meets the needs of the Aventura City of
Excellence School.

Please let me know if you have any questions regarding this request.

Attachment

cc: Julie Alm, Principal
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CITY OF AVENTURA
POLICE DEPARTMENT
INTER OFFICE MEMORANDUM
TO: Eric M. Soroka, City Manager
FROH.*Sﬁve:f gte;nberg. Chief of Police

DATE: 25 June 2014
SUBJECT: Surplus Property

| would like to have the attached listed items, owned by the City of Aventura,
declared Surplus Property as per City of Aventura APDP, Chapter 6, Subsection
5, Page 1, as these items have become inadequate for public purposes:
Request that the below 2 Crown Victoria vehicles be surplused:

Vehicle 3868 VIN 2FAFP71V78X140739

Vehicle 3866 VIN 2FAFP71V08X14037



Steven Steinbﬂ

From: Peter De Armas

Sent: Tuesday, June 24, 2014 10:55 AM

To: Deidre Fogelgren; Tom Labombarda

Ce: Steven Steinberg

Subject: Surplus--Decommissioned Units #3868 & #3866
Commander,

As discussed, please add Units # 3868 VIN-2FAFP71V78X140739 (formally Hankoff) and #3866 VIN-
2FAFP71V0BX 140737 (spare) to surplus ist. I will have 3866 de-commissioned by the end of week.

Peter DeArmas

Fleet Manager

Aventura Police Dept.

19200 West Country Club Drive

Aventura, Fl. 33180

305-466-8989 ext.8137

786-414-5957 cell.
armasp@aventurapolice.com



CITY OF AVENTURA

COMMUNITY SERVICES DEPARTMENT

MEMORANDUM

TO: Eric M. Soroka, ICMA-CM, Ci
FROM: Robert M. Sherman, Director
DATE: June 25, 2014

SUBJECT: Surplus Property

| am requesting to have the following City property listed below declared as surplus
property, as these items have outlived their useful life and have become unusable for
department use.

2008 Ford Escape Hybrid VIN 1FMCU49H88KE28803
2008 Ford Escape Hybrid VIN 1FMCU49H88KE28802

RMS/gf

RMS514014



CITY OF AVENTURA

FINANCE DEPARTMENT

MEMORANDUM
TO: City Commission
FROM: Eric M. Soroka, ICMA-CM, Cj anager
BY: ﬂ%ian K. Raducci, Finance Dire¢
DATE: June 10, 2014

SUBJECT: Re-adoption of Chapter 6.6 of the Administrative Policy Directives and
Procedures Manual, entitled “Investment Objectives and Parameters” as
the City's Investment Policy for the Management of Public Funds.

July 8, 2014 City Commission Meeting Agenda Item 5 D

RECOMMENDATION

It is recommended that the City Commission adopt the attached resolution re-adopting
Chapter 6.6 of the Administrative Policy Directives and Procedures (“APDP”) Manual,
entitled “Investment Objectives and Parameters” as the City’s Investment Policy for the
Management of Public Funds.

BACKGROUND

As you know, the City’s investment manager — Cutwater Asset Management (“CAM"),
was instrumental in helping the City develop the original version of Chapter 6.6 of the
APDP in order to ensure that the City's investment policy was in compliance with
Section 218.415, F.S. The statute requires that the City must invest its surplus funds
consistent with a written investment plan adopted by the City Commission.

Our original investment policy was adopted by Resolution 2009-30 and its three (3)
main goals (listed by priority) were and continue to be:

1. Safety of Capital
2. Liquidity of Funds
3. Investment Income

As part of their professional service, CAM periodically reviews our investment policy to
ensure that it allows for us to operate at optimal efficiency and effectiveness while
taking the current market conditions into consideration.



Since its original adoption, the policy has been revised based on CAM’s
recommendations as follows:

» Shortly after the City adopted APDP 6.6, the investment policy was expanded to
include the following categories; Commercial Paper, Corporate Notes and
Taxable/Tax-Exempt Municipal Bonds which were adopted as part of the
2009/10 budget (through Ordinance 2009-17)

* Effective, November 1, 2011 (through Resolution 2011-61) minor revisions were made
to our investment policy that allowed us to operate more effectively and efficiently
under the then current economic climate while remaining in compliance with
Section 218.415, F.S.

CURRENT ECONOMIC CLIMATE

CAM has recently completed their periodic review of our investment policy and as a
result has suggested the following revisions that they believe will allow the City to take
full advantage of the current economic environment while remaining in compliance with
Section 218.415, F.S.

1. Corporate Notes
Lower the minimum ratings on corporate securities from AA to A by Moody’s,
S&P or Fitch, thus adding an additional universe of securities available to the
portfolio while providing additional portfolio diversification and incremental yield.

Cutwater also recommends extending the maturity of corporate securities from
three (3) to five (5) years, thus increasing the maturity of corporate securities
while providing further opportunity for diversification.

2. State and/or Local Government Taxable and/or Tax-Exempt Debt
Lower the minimum ratings on muni securities from AA to A by Moody’s and S&P
thus promoting diversification and the potential for incremental yield.

3. Asset Backed Securities (ABS)
Although the current policy permits the utilization of ABS under Corporate Note
securities, CAM is recommending that we establish a separate section which
strictly relates to ABS due to the complexities associated with these securities.

Please note a more detailed explanation of these suggested revisions is attached in a
letter that we received from CAM dated June 5, 2014. Upon your review of this
memorandum, please feel free to contact the City Manager with any questions you may
have.

BKR/bkr



" CUTWATER

ASSET MANAGEMENT

Memorandum
Date: June 5, 2014
To: Mr. Brian Raducci

Matthew Bodo
From: Miriam Cleary
Jason Celente, CFA

Re: City of Aventura Investment Policy Guideline Review

As is regularly requested, Cutwater Asset Management has reviewed the City of
Aventura’s current investment Policy. Based on this review, we recommend the
following modifications to the City’s Investment Policy.

1) Corporate Notes
Lowering the minimum ratings on corporate securities from AA to A by Moodys,
S&P or Fitch. This change in minimum rating will add an additional universe of
securities available to the portfolio. This is expected to provide additional
portfolio diversification and incremental yield. The benchmark comparison
below provides evidence of this diversification and incremental yield available to
the portfolio:

Duration 183 184 i 184
Yield 0.36 0.39 0.44
Sector
Treasury 85% 76% 68%
Agency 11% 19% 17%
Corporate 5% 15%
Rating Allocation
AAA 97% 91% 81%
AA 3% 9% 8%
A 11%
Duration Distribution
< 1Yr 8% 8% 7%
1to 2Yr 52% 51% 52%
2to 3Yr 40% 41% 41%

CUTWATER ASSET MANAGEMENT | 113 King Street, Armonk, NY 10504 | 866-766-3030 | www cutwater.com



Cutwater also recommends extending the maturity of corporate securities from
3 to 5 years. Increasing the maturity of corporate securities provides further
opportunity for diversification. This change will allow for increased use of
floating rate securities within the portfolio during a rising rate environment.
(Section V LISTING OF AUTHORIZED INVESTMENTS - J. Corporate Notes)

2) State and/or Local Government Taxable and/or Tax-Exempt Debt
Lowering the minimum ratings on muni securities from AA to A by Moody’s and
S&P. The change in minimum rating will similarly promote diversification and
the potential for incremental yield. (Section V LISTING OF AUTHORIZED
INVESTMENTS - K. Taxable/Tax-Exempt Municipal Bonds)

3) Asset Backed Securities (ABS)
The current guidelines do permit ABS under Corporate Note securities. We
recommend establishing a separate section which strictly relates to ABS due
the complexities associated with these securities. (Section V LISTING OF
AUTHORIZED INVESTMENTS - add ABS gundellnes as separate permitted
investment)

A sample guideline is outlined below:

Asset Backed Securities

Invest in Asset Backed Securities (ABS) issued by corporations organized and
operating within the United States or by depository institutions licensed by the
United States that have a long term debt rating, at the time of purchase, AAA or
the equivalent by at least two (2) nationally recognized rating agencies.

Portfolio Composition
A maximum of 15% of available funds may be directly invested in ABS.

Limits on Individual Sectors
A maximum of 10% of available funds may be directly invested in ABS of any
one industry sub-sector as defined by Bloomberg Industry Groups.

Limits on Individual Issuers
A maximum of 2% of available funds may be invested with any one issuer.

Maturity Limitations
The maximum length to maturity for ABS shall be five (5) years from the date of
purchase.

We are available to discuss these recommendations at your earliest convenience.
Also, please do not hesitate to contact us should you require additional information.

Best Regards,

Matthew Bodo



RESOLUTION NO. 2014-__

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
AVENTURA, FLORIDA RE-ADOPTING CHAPTER 6.6 OF THE
ADMINISTRATIVE POLICY DIRECTIVES AND PROCEDURES
MANUAL, AS ATTACHED HERETO, ENTITLED <“INVESTMENT
OBJECTIVES AND PARAMETERS” AS THE CITY’S INVESTMENT
POLICY FOR THE MANAGEMENT OF PUBLIC FUNDS; AUTHORIZING
THE CITY MANAGER TO DO ALL THINGS NECESSARY TO CARRY
OUT THE AIMS OF THIS RESOLUTION; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, on June 2, 2009, the City Commission adopted Chapter 6.6 of the
Administrative Policy Directives and Procedures (“APDP”") Manual entitled “Investment
Objectives and Parameters”; and

WHEREAS, the City Commission re-adopted Chapter 6.6 by Resolution 2011-61
on November 1, 2011; and

WHEREAS, the City Commission is desirous of amending further the above-
referenced Chapter 6.6 of the APDP Manual.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF AVENTURA, FLORIDA:

Section 1. The City Commission hereby re-adopts Chapter 6.6 of the APDP
Manual, as attached hereto, entitied “Investment Objectives and Parameters” as the
City’s Investment Policy for the management of public funds.

Section 2. The City Manager is hereby authorized to do all things necessary to
carry out the aims of this Resolution.

Section 3. This Resolution shall become effective immediately upon its
adoption.

The foregoing Resolution was offered by Commissioner , who moved its
adoption. The motion was seconded by Commissioner , and upon being put to
a vote, the vote was as follows:

Commissioner Enbar Cohen
Commissioner Teri Holzberg
Commissioner Michael Stern
Commissioner Howard Weinberg
Commissioner Luz Urbaez Weinberg
Vice Mayor Billy Joel

Mayor Susan Gottlieb



Resolution No. 2014-
Page 2

PASSED AND ADOPTED this 8™ day of July, 2014.

SUSAN GOTTLIEB, MAYOR
ATTEST:

TERESA M. SOROKA, MMC
CITY CLERK

APPROVED AS TO LEGAL SUFFICIENCY:

CITY ATTORNEY



CITY OF AVENTURA 6 6 |

ADMINISTRATIVE POLICY DIRECTIVES || Chapter# | Sub | Page
AND PROCEDURES MANUAL

Date May 22,
Issued: 2009
CHAPTER: | FINANCE, BUDGET & PURCHASING | APPROVED: , (‘7/
City Mafage
SUBJECT: | INVESTMENT OBJECTIVES AND PARAMETERS \/

PURPOSE

The purpose of this policy is to set forth the investment objectives and parameters for the management of public
funds of the City. These policies are designed to ensure the prudent management of public funds, the availability
of operating and capital funds when needed and a competitive investment return.

L SCOPE

This investment policy applies to the investment of public funds in excess of amounts needed to meet
current expenses, which includes cash and investment balances of City funds.

This policy does not apply to the City’s pension funds, including those funds in chapters 175 and 185 or
funds related to the issuance of debt where there are other existing policies or indentures in effect which
govern the investment of such funds.

This policy shall be construed and applied so as to comply with Section 218.415, F.S.

I INVESTMENT OBJECTIVES

Investment objectives include safety of capital, liquidity of funds and investment income, in that order.
The following objectives will be applied in the management of the City’s funds:

A. Safety of Capital

The primary objective of the City’'s investment program is the protection of public funds.
Investments shall be undertaken in a manner that seeks to ensure the preservation of capital in the
overall portfolio. The objective will be to mitigate credit risk and interest rate risk.

1. Credit Risk — The City will minimize credit risk, the risk of loss due to the failure of the security
issuer or backer, by:

a) Limiting investments to the safest type of securities;

b) Pre-qualifying the financial institution, broker/dealer, intermediaries and advisors with which
the City will do business;

c) Diversifying the investment portfolio so that potential losses on individual securities will be
minimized.

2. Interest Rate Risk — The City will minimize the risk that the market value of securities in the




Iv.

portfolio will fall due to changes in general interest rates, by:

a) Structuring the investment portfolio so that securities mature to meet cash requirements for
ongoing operations, thereby avoiding the need to sell securities on the open market prior to
maturity;

b) Investing operating funds primarily in shorter-term securities, money market mutual funds or
similar investment pools.

B. Liquidity of Funds

The City’s investment strategy will provide sufficient liquidity to meet the City’s operating, payroll
and capital requirements. To the extent possible, an attempt will be made to match investment
maturities with known cash needs and anticipated cash flow requirements. Since all possible cash
demands cannot be anticipated, the portfolio should consist largely of securities with active
secondary or resale markets. A portion of the portfolio also may be placed in money market mutual
funds or local government investment pools which offer same-day liquidity for short-term funds.

C. Investment Income
The City’s investment portfolio shall be designed with the intent of attaining a market rate of return
throughout the budgetary and economic cycles, taking into account the City’'s investment risk

constraints and liquidity needs. Return on investment is of secondary importance compared to the
safety and liquidity objectives described above.

PERFORMANCE MEASUREMENT

The investment portfolio will be managed in accordance with the parameters specified within this policy.
The portfolio should obtain a market average rate of return during a market/economic environment of
stable interest rates while insuring sufficient liquidity within the portfolio.

The short-term investment portfolio shall be designed with the annual objective of exceeding the return of
the Florida State Board of Administration LGIP.

The long-term investment portfolio shall be designed with the annual objective of exceeding the return of
the Merrill Lynch 1-3 Year Treasury/Agency Index compared to the portfolio’s total rate of return. The
Merrill Lynch 1-3 Year Treasury/Agency Index represents all U.S. Treasury/Agency securities maturing
over one (1) year, but less than three (3) years. This maturity range is an appropriate benchmark based
on the objectives of the City.

ETHICAL STANDARDS

The investment officer and staff, acting in accordance with the written procedures and exercising due
diligence, shall not be held personally responsible for a specific security’s credit risk or market price
changes, provided that these deviations are reported immediately and that appropriate action is taken to
control adverse developments.

A. Ethics and Conflicts of Interest

The City’s staff involved in the investment process shall refrain from personal business activity that



APDP 6.6.3

could conflict with the proper execution and management of the investment program, or that could
impair their ability to make impartial decisions. All employees involved in the investment process shall
disclose to the City any material financial interests in financial institutions that conduct business with
the City, and they shall further disclose any material personal financial/investment positions that could
be related to the performance of the City’s investment program. Applicable ethics standards provided
by the City Charter, City Code, Section 2-11.1 of the Miami-Dade County Code, and Part Iil of
Chapter 112, F.S., shall be complied with.

B. Investments should be made with judgment and care, under circumstances then prevailing, which
persons of prudence, discretion and intelligence exercise in the management of their own affairs, not
for speculation, but for investment, considering the probable safety of their capital as well as the
probable income to be derived from the investment.

C. Designation of Investment Officer

The Finance Director is designated as investment officer of the City and is responsible for investment
decisions and the day-to-day administration of the cash management program. No person may
engage in an investment transaction except as provided under the terms of this policy and the
procedures so established. The City may appoint an outside investment manager as “Agent” for the
City's cash reserves. The “Agent” for the City shall have discretion over the purchase and sale of
securities within and subject to compliance with this investment policy. Such investment manager
must be registered under the Investment Advisor Act of 1940. The Finance Director shall consult with
the City Manager as necessary regarding the City’s investment activity.

Positions authorized as investment signatories are the City Manager and Finance Director.

LISTING OF AUTHORIZED INVESTMENTS - (SUMMARY TABLE IN APPENDIX A)

The following investments will be permitted by this policy as consistent with Section 218.415 (16) F.S.
Those investments not listed in this section are prohibited.

A. United States Government Securities

Negotiable direct obligations or obligations the principal and interest of which are unconditionally
guaranteed by the United States Government. Such securities will include, but not be limited to the
following:

Treasury Bills

Treasury Notes

Treasury Bonds

Treasury Strips

Treasury Securities — State and Local Government Series (“SLGS”)
Treasury Inflation Protection Securities (“TIPS”)

YV VYVYVYVY

Portfolio Composition
A maximum of 100% of available funds may be invested in the United States Government Securities
with the exception of Treasury Strips which are limited to 10% of available funds.

Maturity Limitations

The maximum length to maturity of any direct investment in the United States Government Securities
is seven (7) years from the date of purchase. '



APDP 6.6.4

B. United States Government Agencies

Bonds, debentures or notes which may be subject to call, issued or guaranteed as to principal and
interest by the United States Governments agencies, provided such obligations are backed by the full
faith and credit of the United States Government. Such securities will include, but not be limited to the
following: '

» United States Export — Import Bank
- Direct obligations or fully guaranteed certificates of beneficial ownership
» Farmer Home Administration
- Certificates of beneficial ownership
» Federal Financing Bank
- Discount notes, notes and bonds
Federal Housing Administration Debentures
FDIC guaranteed notes (“TLGP” bonds)
Government National Mortgage Association (“GNMA”)
- GNMA guaranteed mortgage-backed bonds
- GNMA guaranteed pass-through obligations
» General Services Administration
» New Communities Debentures
- United States Government guaranteed debentures
» United States Public Housing Notes and Bonds
- United States Government guaranteed public housing notes and bonds
» United States Department of Housing and Urban Development
- Project notes and local authority bonds

Y VYV

Portfolio Composition
A maximum of 50% of available funds may be invested in United States Government agencies.

Limits on Individual Issuers
A maximum of 10% of available funds may be invested in individual United States Government
agencies.

Maturity Limitations

The maximum length to maturity for an investment in any United States Government agency security
is five (5) years from the date of purchase. '

C. United States Government Sponsored Agencies

Bonds, debentures or notes which may be subject to call, issued or guaranteed as to principal and
interest by United States Government sponsored agencies which are non-full faith and credit
agencies limited to the following:

Federal Farm Credit Bank (“FFCB”)

Federal Home Loan Bank or its City Banks (“FHLB")

Federal National Mortgage Association (“FNMA")

Federal Home Loan Mortgage Corporation (“Freddie-Macs”) including Federal-Home Loan
Mortgage Corporation participation certificates

YV VYV

Portfolio Composition
A maximum of 80% of available funds may be invested in Federal Instrumentalities.



APDP 6.6.5

Limits on Individual Issuers :
A maximum of 25% of available funds may be invested in any one (1) issuer.

Maturity Limitations

The maximum length to maturity for an investment in any Federal Instrumentality security under this
Section (C) is seven (7) years from the date of purchase. Mortgage backed securities will have
average duration not greater than five (5) years.

. Interest Bearing Time Deposit or Savings Account

Non-negotiable interest bearing time certificates of deposit or savings accounts in banks organized
under the laws of Flerida or the United States provided that such deposits are secured by collateral as
prescribed by the Florida Security for Public Deposits Act, Chapter 280, Florida Statutes.

Portfolio Composition
A maximum of 10% of available funds may be invested in non-negotiable interest bearing time
certificates of deposit.

Limits on Individual Issuers
A maximum of 10% of available funds may be deposited with any one (1) issuer.

Limits on Maturities
The maximum maturity on any certificate shall be no greater than one (1) year from the date of
purchase.

. Repurchase Agreements

1. Invest in repurchase agreements composed of only those investments based on the requirements
set forth by the City's Master Repurchase Agreement. A third party custodian with whom the City
has a current custodial agreement shall hold the collateral for all repurchase agreements with a
term longer than one (1) business day. A clearly marked receipt that shows evidence of
ownership must be supplied to the Finance Director or designee and retained. All firms are
required to sign the Master Repurchase Agreement prior to the execution of a repurchase
agreement transaction.

2. Collateralized by full faith or general faith and credit obligations of the United States Government
or United States Government Agency securities. Securities authorized for collateral must have
maturities under five (5) years and with market value for the principal and accrued interest of 102
percent of the value and for the term of the repurchase agreement. Immaterial short-term
deviations from 102 percent requirement are permissible only upon the written approval of the
Finance Director or designee and/or the City’s Investment Manager.

Portfolio Composition
A maximum of 20% of available funds may be invested in repurchase agreements excluding one (1)-
business day agreements and overnight sweep agreements.

Limits on Individual Issuers
A maximum of 5% of available funds may be invested with any one (1) institution excluding one (1)-
business day agreements and overnight sweep agreements.

Limits on Maturities
The maximum length to maturity of any repurchase agreement is 90 days from the date of purchase.
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F. The Florida Local Government Surplus Funds Trust Fund
{State Board of Administration — SBA)

Portfolio Composition
A maximum of 50% of available funds may be invested in the SBA.

G. Intergovernmental Investment Pools

Investment Authorization
Intergovernmental investment pools that are authorized pursuant to the Florida Interlocal

Cooperation Act, as provided in Section 163.01, Florida Statutes and provided that said funds
contain no derivatives.

Portfolio Composition
A maximum of 25% of available funds may be invested in intergovernmental investment pools.

Due Diligence Requirements

A thorough review of any investment pool/fund is required prior to investing, and on a continual
basis. There shall be a questionnaire developed by the Finance Director or designee and/or the
City’s Investment Manager that will contain a list of questions that covers the major aspects of any
investment pool/fund.

H. Registered Investment Companies (Money Market Mutual Funds)

Registered with the Securities and Exchange Commission with the highest credit quality rating from a
nationally recognized rating agency; portfolio is limited to direct obligations of the United States
Government or any agency or instrumentality thereof.

Portfolio Composition
A maximum of 35% of available funds may be invested in money market funds.

Limits of Individual Issuers
A maximum of 15% of available funds may be invested with any one (1) money market fund.

Rating Requirements
The money market funds shall be rated "AAAmM” or “AAAM-G” or better by Standard & Poor’s, or the
equivalent by another rating agency.

Due Diligence Requirements

A thorough review of any money market fund is required prior to investing, and on a continual basis.
There shall be a questionnaire developed by the Finance Director or designee and/or the City’s
Investment Advisor/s that will contain a list of questions that covers the major aspects of any money
market fund.

I. Commercial Paper

Commercial paper of any United States company that is rated “Prime-1" by Moody’s and “A-1” by
Standard & Poor’s (prime commercial paper). If the commercial paper is backed by a letter of credit
(“LOC”), the long-term debt of the LOC provider must be rated “A” or better by at least two (2)
nationally recognized rating agencies.
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Portfolio Composition ‘
A maximum of 25% of available funds may be directly invested in prime commercial paper.

Limits on Individual Sectors
A maximum of 10% of available funds may be invested with any one sector.

Limits on Individual Issuers
A maximum of 2% of available funds may be invested with any one issuer.

Maturity Limitations
The maximum length to maturity for prime commercial paper shall be 270 days from the date of
purchase.

. Corporate Notes

Corporate notes issued by corporations organized and operating within the United States or by
depository institutions licensed by the United States that have a long term debt rating, at the time or
purchase, “A’ or better by at least two (2) nationalty recognized rating agencies.

Portfolio Composition
A maximum of 25% of available funds may be directly invested in corporate notes.

Limits on Individual Sectors
A maximum of 10% of available funds may be invested with any one sector.

Limits on Individual Issuers
A maximum of 2% of available funds may be invested with any one issuer.

Maturity Limitations
The maximum length to maturity for corporate notes shall be five (5) years from the date of purchase.

. Taxable/Tax-Exempt Municipal Bonds

State (Florida) and/or (Florida) local government taxable and/or tax-exempt debt, general obligation
and/or revenue bonds, rated at least “A” by Moody's and “A” by Standard & Poor’s for long-term debt,
or rated at least “MIG-2” by Moody's and “SP-2" by Standard & Poor’s for short-term debt.

Portfolio Composition
A maximum of 25% of available funds may be invested in taxable and tax-exempt General Obligation
bonds.

A maximum of 10% of available funds may be invested in taxable and tax-exempt Revenue and
Excise tax bonds of the various municipalities of the State of Florida, provided none of such securities
have been in default within five (8) years prior to the date of purchase.

Maturity Limitations
A maximum length to maturity for an investment in any state or local government debt security is five
(5) years from the date of purchase
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L. Asset Backed Securities

Invest in Asset Backed Securities (ABS) issued by corporations organized and operating within the
United States or by depository institutions licensed by the United States that have a long term debt
rating, at the time of purchase, AAA or the equivalent by at least two (2) nationally recognized
rating agencies.

Portfolio Composition
A maximum of 15% of available funds may be directly invested in ABS.

Limits on Individual Sectors
A maximum of 10% of available funds may be directly invested in ABS of any one industry sub-sector
as defined by Bloomberg Industry Groups.

Limits on Individual Issuers
A maximum of 2% of available funds may be invested with any one issuer.

Maturity Limitations

The maximum length to maturity for ABS shall be (5) 5 years from the date of purchase.

PROHIBITIONS
The purchase of derivative instruments as defined by the Government Account Standards Board

(“GASB") or any investment instrument which is structured to derive a rate of return from an investment
source other than the originally purchased investment is strictly prohibited.

INVESTMENT PARAMETERS

A. Maturity and Liquidity Requirements

To the extent possible, the City shall attempt to match its investments with anticipated cash flow
requirements. Unless matched with a specific cash flow, the City will not directly invest in securities
maturing more than seven (7) years from the date of purchase. Average life will be used as the
maturity for mortgage-backed securities and the intergovernmental pool investments.

Because of inherent difficulties in accurately forecasting cash flow requirements, a portion of the
portfolio should be continuously invested in readily available funds such as Local Government
Investment Pools, or money market funds to ensure that appropriate liquidity is maintained to meet
ongoing obligations.

SAFEKEEPING AND CUSTODY

A. Authorized Investment Institutions and Dealers

The City shall only purchase investments from the State Board of Administration, Florida Municipal
Investment Trust, financial institutions which are qualified as public depositories by the Treasurer of
the State of Florida, primary security dealers (or their agents) as designated by the Federal Reserve
Bank of New York, or by secondary securities dealers (or their agents) who act as investment banking
arms of local qualified banking institutions.

All financial institutions and broker/dealers who desire to provide investment services must supply the
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following as appropriate and as requested:

Annual audited financial statements;

Public depository certification;

Proof of National Association of Securities Dealer (‘NASD") Certification;
Certification of having read the City's investment policy;

Credit rating provided by a nationally recognized monitoring agency.

AL~

. Delivery vs. Payment

All trades where applicable will be executed by delivery versus payment ("DVP") to ensure that
securities are deposited in an eligible financial institution prior to the release of funds. Securities
will be held by a third-party custodian as evidenced by safekeeping receipts.

. Master Repurchase Agreement

The investment policy shall require all approved institutions and dealers transacting repurchase
agreements to execute and perform as stated in the Master Repurchase Agreement. All
repurchase agreement transactions shall adhere to the requirements of the Master Repurchase
Agreement.

. Bid Requirements

Investments will be chosen based on liquidity needs and market conditions. The investments will
be competitively bid when feasible and appropriate. Except as required by law, the bid deemed to
best meet the investment objectives must be selected.

. Internal Controls

The Finance Director is responsible for establishing and maintaining an internal control structure
designed to ensure that the assets of the City are protected from loss, theft or misuse. The internal
control structure shall be designed to provide reasonable assurance that these objectives are met.
The concept of reasonable assurance recognizes that the cost of a control should not exceed the
benefits likely to be derived and the valuation of costs and benefits requires estimates and
judgments by management.

Accordingly, the Finance Director shall establish a process for an annual independent review as
part of the annual financial audit to assure compliance with the policies and procedures. The
internal controls shall address the following points:

1. Control of collusion — Collusion is a situation where two (2) or more employees are workmg in
conjunction to defraud their employer.

2. Separation of transaction authority from accounting and record keeping — By separating the
person who authorizes or performs the transaction from the people who record or otherwise
account for the transaction, a separation of duties is achieved.

3. Custodial safekeeping — All securities, with the exception of certificates of deposit, shall be held
with a third-party custodian; and all securities purchased by, and all collateral obtained by the City
should be properly designated as an asset of the City. The securities must be held in an account
separate and apart from the assets of the financial institution. No withdrawal of such securities, in
whole or in part, shall be made from safekeeping except by the Finance Director as authorized
herein, or by their respective designee.
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Certificates of Deposit issued by a local bank or savings and loan association may be held in
safekeeping at that institution. The institution shall issue a copy of the certificate of deposit, a
safekeeping receipt, or some other confirmation of the purchase that is satisfactory to the Finance
Director. This will be kept on file in the Finance Department and will indicate the amount, interest
rate, issue date and maturity date of the certificate of deposit.

Avoidance of physical delivery securities — Book entry securities are much easier to transfer and
account for since actual delivery is never taken. Physical delivery securities must be properly
safeguarded against loss or destruction. The potential for fraud and loss increases with physically
delivered securities.

Clear deiegation of authority to subordinate staff members — Subordinate staff members must
have a clear understanding of their authority and responsibilities to avoid improper actions.

Written confirmation of telephone transactions for investments and wire transactions — Due to the
potential for error and improprieties arising from telephone transactions, all telephone transactions
should be supported by written communications and approved by appropriate personnel unless an
agreement is executed with a financial institution as discussed in paragraph B.8 below.

Development of a wire transfer agreement with a bank or third-party custodian — This agreement
should outline the various controls and security provisions for making and receiving wire transfers.

CONTINUING EDUCATION

The Finance Director and Controller shall annually complete eight (8) hours of continuing education in
subjects or courses of study related to investment practices and products.

REPORTING

The Finance Director shall provide a quarterly investment report to the City Manager. The report shall list
investments by fund and type and include the book value, income earned and market value as of the
report date.

SECURITIES; DISPOSITION

A. Every security purchased under this section on behalf of the governing body of the City must be
properly earmarked and:

1.

3.

If registered with the issuer or its agents, must be immediately placed for safekeeping in a location
that protects the governing body’s interest in the security;

If in book entry form, must be held for the credit of the governing body by a depository chartered
by the Federal Government, the state, or any other state or territory of the United States which
has a branch or principal place of business in this state as defined in s. 658.12, or by a national
association organized and existing under the laws of the United States which is authorized to
accept and execute trusts and which is doing business in this state, and must be kept by the
depository in an account separate and apart from the assets of the financial institution; or

If physically issued to the holder but not registered with the issuer or its agents, must be
immediately placed for safekeeping in a secured vault.

B. The City may also receive bank trust receipts in return for investment of surplus funds in securities.
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Any trust receipts received must enumerate the various securities held, together with the specific
number of each security held. The actual securities on which the trust receipts are issued may be
held by any bank depository chartered by the Federal Government, this state, or any other state or
territory of the United States which has a branch or principal place of business in this state as defined
in s. 658.12, or by a national association organized and existing under the laws of the United States
which is authorized to accept and execute trusts and which is doing business in this state.

SALE OF SECURITIES

When the invested funds are needed in whole or in part for the purposes originally intended or for more
optimal investments, the City may sell such investments at the then-prevailing market price and place the
proceeds into the proper account or fund of City.

PREEXISTING CONTRACT

Any public funds subject to a contract or agreement existing on May 1, 2009, may not be invested
contrary to such contract or agreement.

AUDITS

Certified public accountants conducting audits of the City pursuant to s. 218.39 shall report, as part of the
audit, whether or not the City has complied with section 218.415, F.S_, and this Investment Policy.

AUTHORIZED DEPOSITS -

In addition to the investments authorized for the City in subsection (VIll), as authorized by paragraph (23)
of Section 218.415, F.S., the City may deposit any portion of surplus public funds in its control or
possession in accordance with the following conditions:

A. The funds are initially deposited in a qualified public depository, as defined in s. 280.02, selected by
the City.

B. The selected depository arranges for the deposit of the funds in certificates of deposit in one (1) or
more federally insured banks or savings and loan associations, wherever located, for the account of
the City.

C. The full amount of principal and accrued interest of each such certificate of deposit is insured by the
Federal Deposit Insurance Corporation.

D. The selected depository acts as custodian for the City with respect to such certificates of deposit
issued for its account.

E. Atthe same time the City’s funds are deposited and the certificates of deposit are issued, the selected
depository receives an amount of deposits from customers of other federally insured financial
institutions, wherever located, equal to or greater than the amount of the funds initially invested by the
City through the selected depository.
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PROHIBITED INVESTMENTS

The City is prohibited from investing in any company that engages in business with the countries of Iran
and Sudan. The City Manager may promulgate specific requirements for the implementation of this
provision based upon criteria applied by the Local Government Surplus Funds Trust Fund for such
purpose.

INVESTMENT POLICY REVIEW

The Finance Director shall review this investment Policy on an annual basis. Any recommended changes
to this policy must be approved by the City Manager and subsequently by the City Commission.
However, upon the initial approval of this Investment Policy by resolution of the City Commission, this
Investment Policy shall be amended by the City Manager without the necessity of further action by the
City Commission, to the extent that said amendments are necessary for conformance with any
amendments made to Section 218.415, F.S.

Originally Adopted — June 2, 2009 (Resolution No. 2009-30)
Revised — September 22, 2009 (Ordinance No. 2009-17)
Revised — November 1, 2011 (Resolution No. 2011-61)
Revised — July 8, 2014 (Resolution No. 2014-_)
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CITY OF AVENTURA

OFFICE OF THE CITY MANAGER

MEMORANDUM
TO: City Commission
FROM: Eric M. Soroka, ICMA-CM, CityAManaggr
DATE: June 25, 2014

SUBJECT: Recommendation to Award School Uniforms RFP #14-05-06-2

July 8, 2014 City Commission Meeting Agenda Item 5¢€

RECOMMENDATION

It is recommended that the City Commission award the School Uniforms RFP #14-05-
06-2 to In Unison Uniform Company.

BACKGROUND

The current contract for school uniforms at ACES expired earlier this year.

The RFP was opened on May 6, 2014. The following companies responded to the
RFP:

Madimli USA, Inc.

In Unison Uniform Company

Uniforms Pines East

The proposals were reviewed by a Committee consisting of the Principal, Vice
Principals, School Advisory Committee member ad Business Manager and City
Manager. All the firms were interviewed and provided samples of the uniforms they
outlined in the RFP.

The firms were evaluated based on the following:
Price
Quality
Service
Reliability & Reputation of the Proposer
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After the interviews were concluded and based on the evaluation criteria, the
Committee ranked the companies as follows and recommended the company ranked
number one be awarded the contract for the initial two year period:

1. In Unison Uniform Company
2. Madimli USA, Inc
3. Uniforms Pines, East

In Unison Uniform Company has provided uniforms at the school since 2005. Their
RFP response was recommended based on experience, quality products and low cost
to the parents.

If you have any questions, please feel free to contact me.

EMS/act

CCO1846-14



RESOLUTION NO. 2014-

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF AVENTURA, FLORIDA AWARDING AND
LETTING A BID/CONTRACT FOR RFP NO. 14-05-06-2,
SCHOOL UNIFORMS, TO IN UNISON UNIFORM
COMPANY IN ACCORDANCE WITH THE RFP
DOCUMENT ATTACHED AS EXHIBIT “A”; AUTHORIZING
THE CITY MANAGER TO EXECUTE ASSOCIATED
CONTRACTS; AUTHORIZING THE CITY MANAGER TO
TAKE NECESSARY AND EXPEDIENT ACTION TO
CARRY OUT THE AIMS OF THIS RESOLUTION; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City Manager has, pursuant to the various laws of the State of
Florida and the Code of the City of Aventura, properly solicited and accordingly
accepted bids for RFP NO. 14-05-06-2, School Uniforms: and

WHEREAS, sealed bids have been submitted to and received by the City
pursuant to the City's RFP Bid/Notice to Bidders, specifications, proposals, and
requirements for the project/work as cited above: and

WHEREAS, staff has determined that In Unison Uniform Company has
submitted the most responsible and responsive bid for said project/work; and

WHEREAS, the City Commission, upon the recommendation of the City
Manager, is therefore desirous of awarding said bid/contract to said lowest responsible

and responsive bidder.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF AVENTURA, FLORIDA:
Section 1: That bid/contract for RFP BID NO. 14-05-06-2, Schoo! Uniforms, is

hereby awarded to in Unison Uniform Company.
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Section 2: That the City Manager is hereby authorized to execute, on behalf of
the City, a contract by and between the parties embodying the terms, conditions, and
specifications as set forth in the subject Invitation to Bid/Notice to Bidders, bid
specifications, bid proposal and bid requirements, or if a City prepared contract was
part of said bid proposal, said parties shall execute said prepared contract on behalf of

the City.

Section 3: That the City Manager is hereby authorized and requested to take
all necessary and expedient action to carry out the aims of this Resolution in awarding

this bid/contract.

Section 4: This Resolution shall be effective immediately upon its adoption.

The foregoing Resolution was offered by Commissioner , who moved its
adoption. The motion was seconded by Commissioner , and upon being put

to a vote, the vote was as follows:

Commissioner Enbar Cohen
Commissioner Teri Holzberg
Commissioner Michael Stern
Commissioner Howard Weinberg
Commissioner Luz Urbaez Weinberg
Vice Mayor Billy Joel

Mayor Susan Gottlieb
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PASSED AND ADOPTED this 8" day of July, 2014.

SUSAN GOTTLIEB, MAYOR

ATTEST:

TERESA M. SOROKA, MMC
CITY CLERK

APPROVED AS TO LEGAL SUFFICIENCY:

CITY ATTORNEY
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SCHOOL UNIFORMS FOR
AVENTURA CITY OF EXCELLENCE SCHOOL

Office of the City Manager
City Of Aventura
19200 West Country Club Drive
Aventura, FL 33180

Delivered By:

Date:

Received By:

Date:

COPY
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SCHOOL APPAREL

IN UNISON
SCHOOL APPAREL

SCHOOL UNIFORMS FOR

AVENTURA CITY OF EXCELLENCE SCHOOL

Rrr # 14-05-06-2

4747 NOB HILL ROAD #8
SUNRISE, FL. 33351
PHONE : 954 718 7030
FAX : 954 718 7060

PATRICIA(@INUNISONKIDS.COM

SHOP ON LINE AT WWW.INUNISONKIDS.COM

4747 Nob Hill Road, #8 ® Sunrise, Florida 33351 ® Phone 954-718-7030 @ Fux 954.718.706()
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In unis

SCHOOL APPAREL

April 21, 2014

Office of The City of Aventura
City Of Aventura

19200 West Country Club Drive
Aventurq, Florida 33180

Ref.: RFP #10-02-16-2

To Whom It May Concern,

In Unison School Apparel appreciates the opportunity to continue our more than
ten year relationship with The City of Aventura. As you will see from the
attached, we have kept the 2014-2015 prices the same as the previous
contract.

Thanking you in advance.

Sincerely,

Patricia Stone
Vice-President

4747 Nob Hill Road, #8 ® Sunrise, Fiorida 33351 ® Phone 954-718-7030 ® Fax 954.718.7060
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Why Choose In Unison?

Our Reputation Speaks For Itself!

e InUnison is large enough to handle over 30 Uniform Programs,
yet small enough to provide intimate customer service.

e We work with schools from Port St. Lucie to Miami... and even
four in Delaware, making us the most versatile vendor in South
Florida.

e Included you'll find references and reference letters- giving you
the truest facts on In Unison’s credibility, integrity, and
professionalism.

In Unison Gives You Choices!

» With almost a decade in business, In Unison has the capability to source the
widest range of high-quality, low-cost merchandise.
e [n Unison offers thousands of varieties of sizes, colors, and styles.

In Unison Maintains Inventory All Year Round!

e We have twelve years of computerized inventory tracking statistics allowing us to
place accurate orders, ensuring that your families will have the items they need just
before school starts and throughout the year.

e [InUnison has the financial capability to order & embroider month’s in advance,
always providing on-time and on-hand quality merchandise.

NEW L.E. Line Saves You Money!

e Along with our current stock of brand name items, In Unison is excited to now
introduce our NEW Lower-Priced Edition line with prices starting as low as $6.99.
Great Value with Great Savings!

All Merchandise Carries A 100% Lifetime Guarantee!

e In Unison uniforms are 100% Lifetime Guaranteed featuring easy-care fabrics, “no-
iron” pleats, double knee reinforcements, and a variety of contemporary styles.
e Embroidery with the highest quality standard of thread and stitching.

The Customer Is Always Right!

e InUnison is proud to be the only uniform vendor that offers the “Complete
Package”: On-Site Sales, On-Line Sales, and Discount Specialty Shirts.

¢ All In Unison Staff undergoes a two-week training program enforcing our “customer
is always right” philosophy.

e Our donation programs benefit many students, clubs, and organizations.

We Are Conveniently Located Near Your School!

e 4,800 sq. ft. space, 6 registers, 6 dressing rooms, 30+ experienced seasonal staff, and
flexible, 6-day a week store hours.
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Scope of Services Provided

331

In Unison School Apparel agrees to give the opportunity to every student to
purchase school uniforms in colors to be determined by the school principal.
3.3.2

In Unison School Apparel offers an unparalleled level of service by limiting the
number of school accounts it will commit to for each school year. By doing this, the
company will ensure that each account will receive personal attention from the
proprietors. This pledge is a cornerstone of the company's philosophy. Its aim is to bring
convenience and reliability to the use of uniform dress-wear, so that it might be

perpetuated throughout Charter and public schools.

To cause the least amount of disruption on campus, uniform on-site sales
can be conducted on campus at any time upon request of the school.
Available hours may include holidays, weekends, planning days,
evenings, or pre-school hours. Sales may also be set to correspond with

special school functions such as student orientation, open house,

academic fairs, student performances, fund raisers, and athletic events.
The on-site uniform sales allow In Unison to conduct their business within the
corporate limits of the City, which is stated as a “10 % preference” for the purpose of this
RFP bid process. We are the only company known who brings the actual embroidered
merchandise and assortment of bottoms to sell at the school, as most companies take

orders and deliver on another day.

All uniform literature and bulletins are created by In Unison so as not to disturb clerical
staff members. The company will also gladly provide copy paper upon schools request so
as not to tax school resources. Orders may be placed on our website, by phone, fax, or e-
mail for delivery to a home or office for a nominal fee or delivered free to campus during a
school-arranged pick-up engagement. In addition, our walk-in store location makes it easy
for parents to purchase uniforms at their convenience throughout the school year.
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3.3.3

In Unison will sell only first quality garments to the students of the respective

school and will not allow uniforms sold to be irregulars or seconds.

3.3.4 SAMPLE FLYERS
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in Unison Uniform Company is
coming to your school!

Upcormiing On-Site Sales:

200—-730
200730

Tuesdoy, kv,
Wedresdoy, v

Purchase yaur uniforms before dy 11th to avoid the tast minute shoppers!
Pines store will be exira busy this yein: shop on-site inpavoid the finey!

Quality m Low Prices m Lifetime Guarantee
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»° Don’t Forget!
INUNISON UNIFORM COMPANY

is coming to Aventura Charter

Saturday, Nevember 21, 2009
11:00 am to 2:08 pm

Sale will be in the Maddie School cafeteria.

Lighit Blue, Khaki, Navy, White and Rugby Poles
Gym Apparel
Sweatshirts, jackets and Zip Hoodies

Limited Bottoms will be offered

Somomrst==

The Jollowing items will be ovailable for purchasing:

werys weicomme! Plevse coll 9547187039 to 5ot 2p your rolusteer
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In Unison School Apparel

Your School’s ONLY Authorized Uniform Yendor

Or Avoid The Crowds And Shop Online at:

In Unison is coming to ACES!

a.=b 0
Wednesday, July 17th
3:00~7:00

Thursday, August 15th
3:00-7:00

www.InUnisonKids.com

v

v

All tops must be embroidered with
the Aventura custom logo.

Purchase your uniforms now to avoid
summer delays!

Size larger to anticipate summer
growth.

In Unison uniforms last from year to
year. The items don’t wear out!

No shrinking...No fading...No ironing!

POLOS

**NEW GIRL’S FITTED POLO!! **
SKORTS

SHORTS
BERMUDA SHORTS
CAPRIS

PANTS
SWEATSHIRTS

ZIP HOODIES
JACKETS

AND MORE!

100% LIFETIME GUARANTEE ON ALL PRODUCTS. NO HASSLE RETURN & EXCHANGE POLICY.

Top Quality m Low Prices m Lifetime Guarantee

SAVE ON YOUR FIRST $50.00
ONLINE ORDER!

Shipfor $9

DISCOUNT CODE: 2013SHIP

TYPE “2013SHIP” IN THE DISCOUNT CODE FIELD Located in
the shopping cart page of the website. Your shipping fees will be
adjusted at the end, just before payment. Standard $2.95 handiing
and processing fee will apply. EXPIRES 7-15-2013
Offer: $5.00 Shipping on orders over $50.00. Limit one (1 ) coupon per famity. Coupon

cannol be combined with any other offer, Bisted in-store offers or promotions, or
redeemed for cash. Not valid on previous purchases. No back orders.

In unisen

SCHOOL APPAREL

§R0P ONLIND AT WA XINDY SCNATS5.000

NEW STORE LOCATION:
4747 Nob Hill Road, Ste 8
Sunrise, FL 33351
Phone: 954-718-7030

contact@inunisonkids.com




AVENTURA CITY OF EXCELLENCE
SCHOOL UNIFORM SALE

ON SITE UNIFORM SALE UPDATE
SALE FOR AUGUST WILL BE ON

AUGUST 8™ 3 TO 7
IN THE SCHOOL CAFETERIA

ALL MERCHANDISE WILL BE AVAILABLE AT THAT
TIME.

NEW ADDRESS

IN UNISON SCHOOL APPAREL
4747 NOB HILL ROAD. SUNRISE FL. 33351 954-718-7030
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CUALIT ¢ CLOTHING

In Unison School Apparel is
Broward County’s premier supplier
of school uniforms. We bring you
the biggest and best names in the
clothing industry, including
Dickies, Hanes, Classic School
Uniforms, Blueberry Knitting, and
London Fog. We are #1 in

providing you with top quality and
superior style for the lowest price.
We deliver the comfort and look
that children want and the ease and
affordability that parents need.

tesesvsssnesnserssseranaERsEIBEsesERRIRED LIRS

DICKIES KIDS WEAP,

Dickies is a brand families know
and trust since 1922. Dickies has
taken its expertise from durable

EASE OF SHOPPIIG

We save you time and simplify your

life. We bring our store to you with

TOUP. CHILD'S SAFETY

To protect your child on and off
campus, we prominently display the
school emblem on our shirts and

firtings and dcliveries at your school! workwear to their new school uniform line.

Our on-site sales enhance your In Unison proudly offers Dickies classic
school community by increasing
participation at campus functions
such as open house, performances,
and academic fairs. We're family-
owned and operated, taking pride in
the personal touch and attentive

shorts and pants, cargo shorts and pants,
wrap skorts and bib overall jumpers.
With easy care, double-reinforced knees,
permanent creasing, and

outerwear. Qur custom embroidery will
help safeguard your child while building
a sense of belonging and team spirit at
school. Unlike patches that pecl, fade,

Scotchgard™ Stain Release finishing,
Dickies Kids Wear is a real parent-
pleaser. When it comes to school
uniforms, Dickies is definitely at the
head of the class.

service thar large uniform providers and fall off, our embroidery will allow

overlook. Customer sarisfaction is your children to out-grow their shirts

2P P0PPEsEVPEs el b s IR ENBINIIbISIIASREBIRERRLS
P T T R Y Ty P Y E P N PR Y R R R N

Ss4080040000000¢0sBss0IGIYOGIGIOIRIERTS

our main focus. before they out-wear them.

g4 IR ol R
;:‘\ UN! 5uf\ JVH L AFPFAK
10060 W. McNab Rd. * Tamarac, Florida 33321
954, 7187030 » Fax: 954.716.7060 ¢ E-Mail: inunisorkide@earthlink.net
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- AVENTURA STAFF SALE 2013-2014
» Show your support for our uniform program!
wiStaff Member Name: Date Ordered:

WALL [TEMS WILL BE DELIVERED TO THE SCHOOL OFFICE! ALL ORDERS MUST
%_—__

'3 SUBMITTED NO LATER THAN 8/23/13. PLACE ORDER IN ATTACHED
e e e e e Y
ENVELOPE. OR FAX CC ORDERS TO 954 718 7060

¢

L 4 E-Mail Address:
w Home Phit:
w All prices of tops include Aventura Charter custom embroidery.
: SALE ENDS AUGUST 23RD. 2013
Description
aPolos Regular Quantity
_'Navy —36:99— 10.00
ﬁWhite —16:90— 10.00
®Light Blue —4699—|  10.00
@ Rugby Stripe —30-00- 14.00
e Outerwear
_!Jacket (Navy)
. IZip-Up Sweatshirt

SUB. TOTAL
TAX

CREDITCARD: MC T ] wvisa [} ccx: EXP. DATE

Billing Address: CVN#
Same as Shipping: ||

PAYMENT INFORMATION

Zip:

Signature X
{CHECK {_j#: Please make checks payble to: In Unison

Item Size Regular Sale Quantity Total Rec'd. B/O

- ¢

PLEASE PLACE COMPLETED, PAID ORDERS IN ATTACHED ENVELOPE!
IN UNISON 4747 NOB HILL RD. #8 SUNRISE, FL. 33351 954 718 7030

€ € € € € € € ¢ ¢ ¢ € ¢ ¢ ¢
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3.3.5

In Unison brings its service to schools with knowledgeable counseling to help garner

support and assist in smooth implementation of uniform programs in accordance with

their policy.

The company also brings service to schools by providing portable, on-site, private dressing
areas so that the students may try on quality sample garments before purchasing. Flexible
on-site sale hours may include evenings and weekends and will coordinate with special
school functions. The company offers a complimentary fitting service, assuring proper

measurement.

iU IHLECS
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In Unison also offers an outstanding website featuring

online shopping and a choice of delivery methods with

packages shipped to the home or work place ata

Shepping Helpful into
nominal charge. We also work closely with parent TEE e OIS e T
* Gils * RG . st Sl .
groups to help them organize an “experienced” e VO it VDRSS S
* o * Cantx Us . Ceyr Ppatyemrs: o
wardrobe collection closet, offering coordinates for
Sale' eXChange’ or ContribUtion' »» SEARCH . o ’@ © 2096 tr Uniscr Sohaz) Anzael Al Righes Rmsatas

In Unison carries a full line of staff shirts to maintain a high uniform spirit within the
school. In Unison offers special deals in order to portray a “team” atmosphere for the

school.

The company works with the school counselor and community liaison to assist children
with special needs, such as financial hardship or physical disabilities.

3.3.6

If a student pays for his/ her school uniform and prior to receipt of it does not attend the
respective school, In Unison School Apparel will gladly refund their money. This is an

unconditional “money back guarantee”.
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3.3.7

The owners of In Unison School Apparel are local and take pride in personally managing all
aspects of their accounts with individual schools. In Unison also has a solid local

management staff directing areas such as inventory, shipping, on-site uniform sales, and

customer service.

338
VALUE PACKS:

The company offers a variety of family “value packs,” designed to
offer bundled merchandise at discounted prices. In Unison can
either take a percentage off by buying these bundles or give back

a free item to the customer.

ONGOI ALES:
Sales (percentage off prices) on various merchandise is offered at on-site sales during our
school visits. In Unison will discount our regular prices and give the parents a chance to

purchase their uniform items on sale.

L VIN
In Unison also provides discounted merchandise to all bulk orders turned in by the

representatives at the respective school.

FUND PROJECTS:
In Unison will help you raise money...$$$... In Unison implements
many fundraising programs through the PTA/ PTO committees

depending on the specific needs of the school.

LOWER PRICED UNIFORM LINE:

In Unison now carries a Lower Priced Edition Line designed specifically to offer LOW prices
to the parents and students. We know that many parents are price conscious and so it was
our main objective to find quality merchandise, contemporary styles, with prices as low, if

not LOWER, than most uniform vendors we have seen. In Unison will still carry our brand



C C C C 0t €8¢ ¢t &t e ¢ttt et ¢t ¢t e o

name Dickies items because Dickies is notorious for their durability and high style. We

wanted to give the parents choices and so we are offering both lines which of course all In

Unison items will carry our 100% lifetime guarantee!

] Save Gasl Save Save Time! |
EMAIL PROMOTIONS: SHOP ONIINE!
In Unison emails coupon codes and percentage off flyers to all | Y

TR PO
nunisonkids.oom

their current customers. From free shipping promotions to
60% off item sales, we truly know what it takes to “WOW” our

customers.

| Ship For §1.00

- N IEERUR .
N N O SN P i

3.39

In Unison will grant the title to all artwork and designs to the affected school.

3.3.10
In Unison is a local company and will have a local service representative to handle and

manage all aspects of the account.

3311

In Unison will take orders and collect payments directly from the students and parents.

3.3.12
In Unison will gladly sponsor a fashion show, presentation, or display at any time

requested by the school principal.
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3.9.2 LETTER OF TRANSMITTAL inu 8&

SCHOOL APPAREL

April 219, 2014

Office Of The City Manager
City Of Aventura

19200 West Country Club Drive
Aventurq, Florida 33180

Dear Mr. Soroka,

Thank you for allowing In Unison School Apparel to bid on RFP # 10-02-16-2, School
Uniforms For Aventura City Of Excellence.

Please accept this letter as acknowledgement that In Unison School Apparel has
received the RFP packet for Aventura City of Excellence uniform program and will be
submitting a bid for the above mentioned program.

In Unison’s proposal will be valid for at least 120 days from the due date of proposals.
Thanking you in advance for your consideration.

We welcome the opportunity to continue our long relationship with your school.

Regards,

’B ___.:\, -

Patncia Stone
Vice-President

4747 Nob Hill Road, #8 ® Sunrise, Florida 33351 ® Phone 954-718-7030 ® Fax 954.718.7060



LIST OF ALL RETURNING SCHOOLS FOR 2014-2014

3.20 REFERENCES

SCHOOL CONTACT LOCATION CONTACT PHONE
DONNA KLEIN SCHOOL MS. COHEN BOCA RATON 561 866 4939
HILLEL BOCA MS. KAY BOCA RATON 561 470 5000
SAGEMONT UPPER MS. FROMING WESTON 954 389 2454
SUNSHINE/PARAGON DR. MONTES HOLLYWOOD 9254 943 0471
UNIVERSITY SCHOOL MS. HENDRICKS/MS. STINCER DAVIE 754 362 4500
IMAGINE CHANCELLOR Ms. ONORI BOYNTON BEACH 561 5851189
IMAGINE NAU MR. DRAG PORT ST. LUCIE 772 237 8600
ATHENIAN ELEMENTARY MS. KATHY HERSHELMAN DUNEDIN 727 408 0907
AVENTURA CHARTER Ms. AIm/TONY HAMNER AVENTURA 561-699-2192

BAYVIEW ELEMENTARY JOELLEN SCOTT
CHALLENGER ELEMENTARY  MS. MARIA BACH
COUNTRY HILLS ELEMENTARY MS. STROUP
DISCOVERY ELEMENTARY MS. DEGREEFE

FORT LAUDERDALE
FORT LAUDERDALE
FORT LAUDERDALE

754 322 5400
754 322 5750
722 322 59350

€ C € € C ¢ e ¢ ¢ € 0 € 6 e & ¢ttt ¢ ettt et et

FORT LAUDERDALE 754 322 9100
DOLPHIN BAY ELEMENTARY ~ MS. NELSON MIRAMAR 754 323 8000
EAGLE RIDGE ELEMENTARY  MS. STRACHURA CORAL SPRINGS 754 322 6300
FLAMINGO ELEMENTARY MS. MINIEWICZ COOPER CITY 754 323 5700
HOLY TEMPLE MS. JOHNSON FORT LAUDERDALE 954 467 0758
INDIAN TRACE ELEMENTARY  MS. WINTER/MS. RODRIQUEZ WESTON 754 323 6300
MAPLEWOOD ELEMENTARY  MS. BEES CORAL SPRINGS 754 322 6850
MILLENIUM MS. CENDEN SUNRISE 754 322 3900
PARKSIDE ELEMENTARY MS. THOMPSON CORAL SPRINGS 754 322 7850
PARK SPRINGS ELEMENTARY  MS. ARLENE KL AASEN CORAL SPRINGS 754 322 7750
PINEWOOD ELEMENTARY ~ MS. MILNER TAMARAC 754 322 7950
SANDPIPER ELEMENTARY MS. ARIAS SUNRISE 754 322 8450
IMAGINE BROWARD Ms. ARNOLD CORAL SPRINGS 954 255 0020
IMAGINE LAND-O-LAKES MS. WINDER/MS. REISS LUTZ 813 909 4501
IMAGINE MANATEE MR. LOGE/MS. LUCAS MANATEE 941 981 5345
IMAGINE N. LAUDERDALE ~ MS. ROBERTS FORT LAUDERDALE 954 973 8900
IMAGINE NORTH PORT MS. KOHLER NORTHPORT 941 426 2050
IMAGINE PALMER RANCH ~ MS. WRIGHT SARASOTA 941 923 1125
IMAGINE SOUTHLAKE MS. BASBEQ CLERMONT 3522437100
IMAGINE PLANTATION MS. REILLY PLANTATION 954 358 4200
IMAGINE WESTON MR. GROSS WESTON 954 659 3600

~+£IRST SEVEN SCHOOLS HAVE SIMILAR POPULATION AS AVENTURA CITY OF EXCELLENCE SCHOOL

PAST IN UNISON ACCOUNTS NO LONGER UNDER CONTRACT

IMAGINE WEST MELBOURNE

SUSSEX ACADEMY

MICHAEL KROP SENIOR HS

MR. GIBBS

Bulk purchasing school that decided to buy local

DR. OLIPHANT

Delaware school that decided to buy local

ALISON MARS

321 768 6200

302 856 3636

305-216-9361

We got the acct. when PTA was in charge in 2013, this year the
Principal took over the uniform responsibility, do not know why the

change was made.



€ € € € € € € € ¢ € ¢ ¢ € ¢ ¢ € 0 ¢ ¢t ¢ ¢ttt ettt et et

3.22 FINANCIAL STATEMENT

In Unison School Apparel has the financial standing and the capital required to work with
this type of program. We have been working with the Aventura City Of Excellence School
for many years now, along with 30+ other schools with similar size.

** Please see attached letter from our accountant.

12
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McArthur & O’Loughlin, Inc.

Tax and Accounting Services

April 25th, 2014

Office of the City of Aventura
City Of Aventura

19200 West Country Club Drive
Aventura, Fiorida 33180

To Whom It May Concern,

Please be advised that this firm has represented In Unison School Apparel for the
past several years. They have been a well established, local company for fifteen
plus years. We see every reason to anticipate that the company will continue fo
be profitable.

In Unison presently services more than 40 schools and have the financial ability
to continue its growth,

Sincerely,

] j;:k@&

Ann M, Leslie

McArthur & O'Loughlin, Inc.
320 S University Drive
Plantation, FL 33324
954-646-8479
mcarthuroloughlin.com
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4699 Nob Hill Road
Sunrise, FL 33351 CA P I TA I_ BAN K Phone: 954.748.7070

Fax: 954.748.3444

April 23, 2014
Re: in Unison School Apparel, LLC

City of Aventura
Aventura, FL

To Whom It May Concern:

With reference to our above mentioned business client; this is to state that they
are established clients of Capital Bank, NA.

They are our existing clients and have maintained their banking relationship with
us in an excellent manner. In Unison School Apparel, LLC has been a well
established business for many years and we are honored to have them as our
clients. We truly value the relationship our client has with our financial
institution, therefore any courtisies that you may extend to them or grant them,
will be greatly appreciated.

Please feel free to contact me should you need further assistance.

Thanking You In Advance,

QT--L:—B z

Andra B lrving
Personal Banker
Sunrise Office
(954) 748-7070

Member

Equal Housing Lender 16
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Attachments

Proposal Form

Respondent’s Certification Form

No Bid or Proposal Response Form

Proposal Pricing Sheets

Agency Reference List

Other References Form

Proposers Qualifications Form
Indemnification Clause

Sworn Statement/ Public Entity Crimes Form
Business Entity Affidavit

Non-Collusive Affidavit

Request for Tax Identification/ Certification

Proof of Insurance

General Liability Certificate
Workers Compensation Certificate

Automobile Insurance Certificate

14
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SECTION 5

PROPOSAL FORMS

CITY OF AVENTURA
REQUEST FOR PROPOSALS

SCHOOL UNIFORMS FOR THE AVENTURA CITY
SeHOOL OF EXCELLENCE

RFP# 14-05-06-2

PROPOSAL FORM

| hereby propose to furnish the goods and services specified in the Request for
Proposal. | agree that my proposal will remain firm for a period of 120 days after
opened by the City in order to allow the City adequate time to evaluate the proposals.

I certify that ali information contained in this proposal is truthful to the best of my
knowledge and belief. 1 further certify that | am duly authorized to submit this proposal
on behalf of the Company named as Proposing Company and that said Company is
ready, willing and able to perform if awarded the contract.

| further certify, under oath, that this proposal is made without prior understanding,
agreement, connection, discussion, or collusion with any other person, firm or
corporation submitting a proposal; no officer, employee or agent of the City of Aventura
or any other proposer has an interest in said proposal. Furthermore, | certify that the
undersigned executed this Proposal Form with full knowledge and understanding of
matters therein contained and was duly authorized to do so.

Addendum # ___ Dated
Addendum # __ Dated
Addendum # ___ Dated

Attached hereto are the following forms/documents which form a part of this proposal:
Attachments

Proposal Form

Respondent’s Certification

Proposal Pricing Sheets

No Bid or Proposal Response

Agency Reference List

Other References

Proposer’s Qualifications

Indemnification Clause

Sworn Statement Pursuant to Section 287.133 (3)(a), Florida Statutes,

32
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On Public Entity Crimes
Business Entity Affidavit
Drug-Free Workplace Affidavit
Anti-Kickback Affidavit
Non-Collusive Affidavit
Request for Tax Identification Number and Certification

L OUniaonN Saonao] A\ppoasxcd, LS

NAME OF BUSINESS

SIGNATURE

Tty i cl SHone - Vice P ok

NAME & TITLE, TYPED OR PRINTED

MAILING ADDRESS . ‘,
ST Nk kb Il Reodd s

UV VS Ty WG, 280 )

CITY, STATE, ZIP CODE
Asdy 71 % - 1O A
TELEPHONE NUMBER

STATE OF )
) SS
COUNTY OF )
The foregoing instrument was sworn to and subscribed before me this day gf
200 by who is
personally known to me or produced as

identification.

NOTARY PUBLIC, State of

Print Name:

Commission No.:
Commission Expires:

SEAL

(if Corporation)

33
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CITY OF AVENTURA
REQUEST FOR PROPOSALS

SCHOOL UNIFORMS FOR THE AVENTURA CITY OF EXCELLENCE
SCHOOL

RFP# 14-05-06-2
RESPONDENT’S CERTIFICATION

CERTIFICATE
(if Corporation)

STATE OF 1 1w R )

) SS
COUNTY OF By ¥ )

| HEREBY CERTIFY that a meeting of the Board of Directors of
the L~ DMEso EXNOOL N\ ylsacd Opgrc e

a corporation existing under the laws of-the-State of oo ,

held on DY\ \ o , 20 14, the following resolution was duly passed

and adopted:

RESOLVED, that, as vice Prcs . of the Corporation, be and is hgreby
authorized to execute the proposal dated, ool 25 | 200y to the City of
Aventura from this corporation and that his execution thereof_, attested by the
Secretary of the Corporation, and with the Corporate Seal affixed, shall be the

official act and deed of this Corporation

I further certify that said resolution is now in full force and effect.

IN WITNESS WHEREOF, | have hereunto set my hand and afﬁxed'the official
seal of corporation on this the 2~¢ of __ MAY , _2cid

Secretary

(SEAL) i, EDWIN BENITEZ
Notary Public - State of Fiorida

i’, My Comm. Expises Jun 8, 2016
5% S Commission # EE 205941

FLOW

'}
“ritnin Bonded Through National Notary Assn.

34
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CITY OF AVENTURA
REQUESTED FOR PROPOSAL
SCHOOL UNIFORMS

RFP # 14-05-06-2

PROPOSAL PRICING SHEETS

The information listed below, together with other requirements, if any, becomes
the specifications to cover the needs of the school:

All uniforms are a cotton/poly material with children’s size from 2T - 16 and adult
sizes for students and include slim and husky cut.

Girls will be offered Shorts, Skorts, Culottes, Pants, Capri Pants,
Embroidered Crewneck T-Shirt without pocket, Embroidered Plain knit
polo shirt, Embroidered rugby knit polo shirt, Embroidered short and long
sleeve oxfords and Embroidered Jackets.
Boys will be offered Shorts, Pants, Embroidered Crewneck T-Shirt without
pocket, Embroidered Plain knit polo shirt and Embroidered rugby knit poio
shirt, Embroidered short and long sleeve oxfords and Embroidered

Jackets.

The following items are included in the RFP for the proposer’s to fill in the prices for
each item. This is what the school will use to determine which proposer offers the best

price.
School Uniform Colors
ADULT
UNISEX CHILDREN'S | SIZES FOR TOTAL
TOPS 2T -16 STUDENTS

Ezit:‘roidered Polo Shirt, $ 14 a9 $ 1550 $ 2049
gnrilsroidered Polo Shirt, $ 2, O $ o= $37q<g’
gmgrgi:iﬁred Long Sleeve | $ e $ N ag $ 3, G%
IE?ct:(reotidered Crewneck, No | $ q A $ 1\ e Soag
el See |8 saq |°sag [*nas
gr;\flc)):zidered Short Sleeve | $ 449 $ 2} .aq ‘o a%
gr;\ftc))l;zidered Long Sleeve s 4 = G . 498 $O( ag
Embroidered Sweatshirt $ Q.ax $ 3 S $ 19 9%
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Embroidered All Seasons. | $ $ - $
Jacket nohocd/ul linuy| 1T1. 5 177.99 | 2s59%
CHILDREN’S ADULT
GIRLS 2T - 16 SIZES FOR TOTAL
BOTTOMS STUDENTS
GilsPants LE Line [$ 14.R0 [3% 12t.<0 [$2a960
Girs Skorts wrap skt |3 . O9 |8 o999 839
GisShorts | = ;= [$ 350 [$ 120 [$25¢0
Girls Capri Pants $ 299 % 2 [%asge
Girls Culottes | = ¢t |3 x oy |3 1.0 |[$ .60
Sub-Total 3, 176
CHILDREN’S ADULT
BOYS 2T - 16 SIZES FOR TOTAL
BOTTOMS STUDENTS
BoysPants | £ {;nc |3 1©4.30 [$14.¥0O 132960
BoysShorts ( = i |$ 12.€O 13120 [$3560
Boys Belt | =y 3 599 |8 mg 3 $119%
Sub-Total $&67.1%
TOTAL: $=371. 21

SECTION INTENTIALLY LEFT BLANK
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1) | agree to be bound by all terms and conditions contained in this Request for
Proposal.

ves v NO .

——

2) | agree that the yearly Services amount as proposed shall remain in effect for the
initial two (2) year term.

YES v NO *

Tt rica SR 0.
Bidder Name and Title )

Tr Onicon Tohoo! et | LA <

Company Name ) .
4747 Nobh O Roog s &, Sunries, B335/
Address

G54 -1 §-T7030

Phone
Bt r i cia(D inu nison KOS . O
Email Address
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CITY OF AVENTURA
REQUEST FOR PROPOSALS

SCHOOL UNIFORMS FOR THE AVENTURA CITY OF EXCELLENCE
SCHOOL

RFP #14-05-06-2

AGENCY REFERENCE LIST

Please list five (5) Governmental Agency contract references for which you
have done business within the past three (3) years, if available:

Agency Name: Ty ag . Civuxee i las
Address: BADD Wiy Rodge Roncy

eyt e =t B kS
City, State, & Zip Code:  {DOYNAC ) 2C ), 14 A H4E

Contact's Name & Phone #: Ml oo amu @C{QV [
sem i BB S -\ BY

Agency Name: N ey M elle oA es]

Address: BRGSO NUW GG N o

Gity, State, & Zip Code: T /ey, =1 DDD2 |

C P PR 'C‘:?/)
’ & Phone #: M O Yl v}
Contact’s Name (o) = e T

Agency Name: 1ACU Y i@ Y G ey

Address: A0 Yoy 5 Raoxd

BLDAI

City, State, & Zip Code: "1 O ) te h1OD

Contact's Name & Phone #: Mf)-‘ ) T Re i o
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REFERENCES (continued)
Agency Name: SOl P rcd o P v (f(;t,m[z/]

Address: GO ST ;_’)""Cj NC? YRS

City, State, & Zip Code: VOt Lauadder ok U K0 2520

Contacts Name & Phone #: Mo, Cour pevy 0 -kesr 754 2521~ 208K

Agency Name: Tt Loucckeydaks (yoyo x=iow) Tl

Address: 400D W w 1AYD o U

City, State, & Zip Code:  deyt Ly xFckaks |, (T 2,303

Contact's Name & Phone #: Mo WKt X 754- 3211156 |

Attach additional sheets if necessary.

If there are less than five (5) agencies listed above, complete Attachment B-1 10 bring
the total number of references to at least five (5).
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CITY OF AVENTURA
REQUEST FOR PROPOSALS

SCHOOL UNIFORMS FOR THE AVENTURA CITY OF EXCELLENCE
SCHOOL

RFP #14-05-06-2

OTHER REFERENCES

Please list NAME OF COMPANY, ADDRESS, PHONE NO., AND CONTACT PERSON
AT COMPANY of any other Non-Governmental entities for which you have done
business within the past three (3) years:

Agency Name: :imﬁ";ﬁmy;m U yoogxss Skl
Address: 2R S Cplackyy v e

City, State, & Zip Code: N>, £ 55527

Contact's Name & Phone #: =, Ly ) by T 171' 'rj
EOS. TG ~AOSY

Agency Name: RO 0 X WO v ot s Neadd

Address: 200 (V- ¥y et Ry

2C5]

City, State, & Zip Code: - € LoaacCkKra b ) 33
. . - - p
Contact's Name & Phone # 15 A Vica. Qo4 4% D V425

Agency Name: LV le2d T.l‘z,;.{ :,)(;Vx:r;]

Address: iieIN AT Ny W

City, State, & Zip Code: X Kot ) . RAR40¥
Contact's Name & Phone #: My - Lo 1< 561 -<Y10 -S00
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OTHER REFERENCES (continued)

Agency Name: "L 3XTor 3r XU K (=D Aok NI
Address: A7O1 oo K,y B ved

City, State, & Zip Code: XX RSN, i 253440
Contact's Name & Phone #: ™15 COV) )~ Kb - ADE L

Agency Name: N ‘}%:UCI()QJ )
Address: SO N 25T A e
City, State, & Zip Code: |4 1y wocoasd |, = 5200

Contact's Name & Phone # 1Dy - Wk 112D <154 9125 OS85

Note: The total number of references contained on Agency References and Other
References must total at least five (5).
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CITY OF AVENTURA
REQUEST FOR PROPOSALS

SCHOOL UNIFORMS FOR THE AVENTURA CITY OF EXCELLENCE
SCHOOL

RFP #14-05-06-2

PROPOSER’S QUALIFICATIONS

(Page 1 of 3)

NOTE: This statement of Proposer’s Qualification must be completely filled out,
properly executed and returned as part of your Proposal.

1. List the true, exact and proper names of the company, partnership, corporation,
trade or fictitious name under which you do business and principals by names and
titles:

Name of Company: -\ Y (v ) T i xon ] A g O f‘fi‘f/ LI
Address: ATAT NOW L Rerxd
o Slnld i‘E)C‘j = A2 5
Principals: R ts ik Stz Titles: V. Proe ik G
o yrerr, TROoee Yo, i3 I

2. a. Are you licensed, as may be required, in the designated area(s) of Miami-Dade
County, Florida? _
Y YES NO

b. List Principals Licensed:
Name(s): FCLA + Y CiG SO Title_V - P icdea l
unes SHo e P, cesicdenX

Remarks:

3. How long has your company been in business and so licensed? V@
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PROPOSER’S QUALIFICATIONS (continued)
(Page 2 of 3)

4. If Proposer is an individual, corporation or a partnership, answer the following:

a. Date of Organization J o ., ¢ D& { 3
b. Name, address and ownership units of all partners:

State whether general or limited partnership:

d. State whether a corporation ('?Jf/ P - . Date and place of
[
incorporation :.?v — Q, ‘;9/3 A A “ !l A ) 'L/ .

If Proposer is other than an individual, corporation or partnership, describe the
organization and give the name and address of principals.

5. If Proposer is operating under a fictitious name, submit evidence of compliance with
the Florida Fictitious Name Statute.

6. How many years has your organization been in business under its present business
name? a

/4 Yyl ars -

a. Under what other former names has your organization operated?

7. a. Has your company ever failed to complete a bonded obligation or to complete a

contract? -
YES NO__

a If so, give particulars including circumstances, where a_md when, name of
bonding company, name and address of City and disposition of matter:
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PROPOSER’S QUALIFICATIONS (continued)
(Page 3 of 3)

b. {\re you now or ‘in the past five (5) years been involved as a defendant in
litigation concerning the performance of your company operations? if so list:

.
8. a. List the pertinent experience of the key individuals of your organization;

(continue on insert sheet, if necessary). L e
M(—SWIU - ()ic’.vb/lﬂ-( mNMa v e &q. I
4 <, ] - . i u . . ¢ — J 3
Unyfoo G 8 TN FPadesein & TAmes bygoe %o

703 lét'pv\,fc’.vct. 1 e 71&;.«»7%'/1,: Bos ess.

b. State the name of the individual(s) who will have personal supervision of the
work:

fnﬁfr}‘.c jJA STHO e
Fred Gopldsit,

9. List name and title of persons in your company who are authorized to enter into a
contract with the City of Aventura, Florida for the proposed work should your
company be the successful Proposer.

Name 6)61('[;0 A 579«/(:{-. dAmes Spoe
Tile _J/sC¢ Preg.. P/Lz gelew (-

10. Describe your Company's experience in providing services to other school agencies
similar to the comprehensive service to be provided herein.

Seg AT A hed
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CITY OF AVENTURA
REQUEST FOR PROPOSALS

SCHOOL UNIFORMS FOR THE AVENTURA CITY OF EXCELLENCE
SCHOOL

RFP #14-05-06-2

INDEMNIFICATION CLAUSE

The Contractor shall indemnify, defend and hold harmless the City Commission, the
City of Aventura and their agents and employees from and against all claims, damages,
losses and expenses (including attorney’s fees) arising out of or resulting from the
contractor’s performance of the work, provided that any such claim, damage, loss or
expense (1) is attributable to bodily injury, sickness, disease or death, or to injury to or
damage on destruction of property including the loss of use resulting therefrom, and (2)
is caused in whole or in part by any breach or default by Contractor or negligent act or
omission of the Contractor, any Subcontractor, anyone directly or indirectly employed by
any of them or anyone for whose acts any of them may be liable, regardless or whether
or not it is caused in part by a party indemnified hereunder.

P& Hian SPus B osSaae., Sloafi o

Proposer's Name Signature Date

STATE OF FLORIDA
COUNTY OF MIAMI-DADE

SWORN TO AND SUBSCRIBED before me, the under signed authority,

PATK!Q (A_Sione who, after first being sworn by me, affixed his/her
[name of individual signing] | o
signature in the space provided above on this 2" day of “MAY ,20_(4

Ed s ,‘Ky;_ﬁ

NOTARY PUBLIC

stie, EDWIN BENITE?

% Notary Public - State of Fiorida
*2 My Comm. Exgires Jun 8, 2016

% ¥ Commission # EE 205841

q’? o
#8555 Bonded Through National Notary Assn.

o

5

5

§
5'
H

X3
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SWORN STATEMENT PURSUANT TO SECTION 287.1
.133 (3) (a),
FLORIDA STATUTES, ON PUBLIC ENTITY CRIMES @ e

THIS FORM MUST BE SIGNED AND SWORN TO IN THE
PRESENCE OF A NOTARY PUBLIC OR OTHER OFFICAL
AUTHORIZED TO ADMINISTER OATHS.

1. This sworn state[_nent is submitted to the CITY OF AVENTURA, FLORIDA
By: _TATC/e,A SWDUE Vice PregidevT
(print individual’'s name and title)
ForTea o~ . Comw Sebhooy ypace( cec
(print name of entity submitting’sworn statement)

o ’ » _#ﬁf
whose business address is: j/77 Al 4 Malf @#J Ddun f‘,':lc) A 2735/

and (?f applicable) its Federal Employer Identification Number (FEIN) is:
A= AFKA RS2

(If the entity has no FEIN, include the Social Security Number of the individual
signing this sworn statement: - - ).

2. | understand that a “public entity crime” as defined in Paragraph 287.133 (1)(g),
Florida Statutes, means a violation of any state or federal law by a person with
respect to and directly related to the transaction of business with any public entity or
with an agency or political subdivision of any other state or of the United States,
including but not limited to, any bid or contract for goods or services to be provided
to any public entity or an agency or political subdivision of any other state or of the
United States and involving antitrust, fraud, theft, bribery, collusion, racketeering,
conspiracy, or material misrepresentations.

3. lunderstand that “convicted” or “conviction” as defined in Paragraph 287.133 (1) (b),
Florida Statutes, means a finding of guilt or a conviction of a public entity crime, with
or without an adjudication of guilt, in any federal or state trial court of record relating
to charges brought by indictment or information after July 1, 1989, as a result of a
jury verdict, non-jury trial, or entry of a plea of guilty or non contendere.

4. | understand that an “affiliate” as defined in Paragraph 287.133(1)(a), Flornda
Statutes, means:

1. A predecessor or successor of a person convicted of a public entity crime; or

2. An entity under the control of any natural person who is active in the
management of the entity and who has been convicted of a public entity crime.
The term “affiliate” includes those officers’' directors, executives, partners,
shareholders, employees, members, and agents who are active in the
management of an affiliate. The ownership by one person of shares constituting
a controlling interest in another person, or a pooling of equipment or income
among persons when not for fair market value under an arm’s length agreement,
shall be a prima facie case that one person controls another person. A person
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5.

who knowingly enters into a joint venture with a person who has been convicted

of a public entity crime in Florida during the preceding 36 months shall be
considered an affiliate.

| understand that a “person” as defined in Paragraph 287.133(1) (e), Florida
Statutes, means any natural person or entity organized under the laws of any state
or of the United States with legal power to enter into a binding contract and which
bids or applies to bid on contracts for the provision of goods or services let by a
public entity, or which otherwise transacts or applies to transact business with a
public entity. The term “person” includes those officers, directars, executives, and

partners.  Shareholders, employees, members, and agents who are active in
management of an entity.

Based on information and belief, the statement, which | have marked below, is true

in relations to the entity submitting this sworn statement, (Indicate which statement
applies).

o Neither the entity submitting this sworn statement, nor any of its officers,
directors, executives, partners, shareholders, employees, members, or agents
who are active in the management of the entity, nor any affiliate of the entity has
been charged with and convicted of a public entity crime subsequent to July 1,
1989.

o The entity submitting this sworn statement, or one or more of its officers,
directors, executives, partners, shareholders, employees, members, or agents
who are active in the management of the entity, or an affiliate of the entity has
been charged with and convicted of a public entity crime subsequent to July 1,
1989.

o The entity submitting this sworn statement, or one or more of its officers,
directors, executives, partners, shareholders, employees, members, or agents
who are active in the management of the entity, or an affiliate of the entity has
been charged with and convicted of a public entity crime subsequent to July 1,
1989. However, there has been a subsequent proceeding before a Hearing
Officer of the State of Florida, Division of Administrative Hearings and the fingi
Order entered by the Hearing Officer determined that it was not in the ppbhc
interest to place the entity submitting this sworn statement on the convicted
vendor list (attach a copy of the final order).

| UNDERSTAND THAT THE SUBMISSION OF THIS FORM TO THE CONTRACTING
OFFICER FOR THE PUBLIC ENTITY IDENTIFIED IN PARAGRAPH 1 ABOVE IS
FOR THAT PUBLIC ENTITY ONLY AND THAT THIS FORM IS VALID THROUGH
DECEMBER 31 OF THE CALENDAR YEAR IN WHICH IT IS FILED. | ALSO
UNDERSTAND THAT | AM REQUIRED TO INFORM THE PUBLIC ENTITY PRIOR TO
ENTERING INTO A CONTRACT IN EXCESS OF THE THRESHOLD AMOUNT
PROVIDED IN SECTION 287.017, FLORIDA STATUTES FOR CATEGORY TWO OF
ANY CHANGE IN THE INFORMATION CONTAINED IN THIS FORM.
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,M N
A SO A 2
Signature

Sworn to and subscribed before me this & Mﬁ day MA Y
200 4

Personally known El 7(>_.»-~-r é

PATR\Q;A STonvg
OR _ FLoR DA DRwep e Liceage Name of Notary

Produced identification —=2&-06925% 762¢> Notary Public - State of
Floriao

d Commission # EE 205941
Bonded Through National Notary Assn.
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CITY OF AVENTURA
REQUEST FOR PROPOSALS

SCHOOL UNIFORMS FOR THE AVENTURA CITY OF EXCELLENCE
SCHOOL

RFP#14-05-06-2
BUSINESS ENTITY AFFIDAVIT

(VENDOR/BIDDER DISCLOSURE)

lét :'f) EEARGLSS 64—@{\5—* , being first duly sworn
ate:

The full legal name and business address of the person(s) or entity contracting or
transacting business with the City of Aventura (“City”) are (Post Office addresses are
not acceptable), as follows:

N — DB R

Federal Employer Identification Number (If none, Social Security Number)

I Oniscea Senool peroeced L LS

Name of Entity, Individual, Partners or Corporation

G747 vwobih Y Raaxd ot € Huowies L 2D )

Street Address Suite City ~ State ~  Zip Code
OWNERSHIP DISCLOSURE AFFIDAVIT

1. If the contact or business transaction is with a corporation, the full legal name
and business address shall be provided for each officer and director and each
stockholder who holds directly or indirectly five percent (5%) or more of the
corporation’s stock. If the contract or business transaction is with a trust, thg full
legal name and address shall be provided for each trustee and each beneficiary.
All such names and addresses are (Post Office addresses are not acceptable),

as follows:
Full Legal Name Address Ownership
Prdricis Spoe  3dd) NE J£3 ST- Renton £ 7316 0 51,
JAdmss Spw e _ % 19 X?/
FlL T SWe B % ;: L/:
Teon e Sove s . - () o

Jsegh STV e
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DRUG-FREE WORKPLACE AFFIDAVIT (continued)

3) Impose a sanction on, or require the satisfactory
participation in a drug abuse assistance or rehabilitation program if such is

available in the employee’s community, by any employee who is so
convicted.

4) Make a good faith effort to continue to maintain a drug-free
workplace through the implementation of this section.

FLORIDA STATE STATUTE 287.087

As the person authorized to sign the statement, | certify that this firm complies fully with

the above requirements. — e : :
‘%\w;&,@ W 4,
Vendor's Signature

55



€ € € € € € ¢ ¢ ¢ € ¢ ¢ ¢ ¢ ¢ € ¢ ¢ ¢ ¢ € ¢ ¢ € € € ¢ ¢ ¢ ¢ e e e

CITY OF AVENTURA
REQUEST FOR PROPOSALS

SCHOOL UNIFORMS FOR THE AVENTURA CITY OF EXCELLENCE
SCHOOL

RFP# 14-05-06-2

ANTI-KICKBACK AFFIDAVIT

STATE OF FLORIDA }

} SS:
COUNTY OF Prowrsdd 3
|, the undersigned, hereby duly sworn, depose and say that no portion of the sum
herein bid will be paid to any employees of the City of Aventura, its elected officials, and
or its design consultants, as a commission,
kickback, reward or gift, directly or indirectly by me or any member of my firm or by an
officer of the corporation.

By: l O\JL,LL AL 3 m
Title: v i< - pyn"s)g;iE‘J

Sworn and subscribed before this

2 day of May ,20“1[

Sho o h

Notary Public, State of Fiefida

EDuin RewiTeZ
(Printed Name)

My commission expires: _
’k Notary Pulmc smo of Fiorida

§ My Comm. Expires Jun 8, 2016
Commission # EE 205941
Bonded Through Nalional Notary Assn.
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CITY OF AVENTURA
REQUEST FOR PROPOSALS

SCHOOL UNIFORMS FOR THE AVEN
SCHOOL TURA CITY OF EXCELLENCE

RFP# 14-05-06-2

NON-COLLUSIVE AFFIDAVIT

STATE OF FLORIDA }

COUNTY OF Brouacsed )

} SS:

NG ToAONE ing fi
Qw CIC s being first duly sworn, deposes and says that:

a) He/she is the Vi{ >~ Prs Jo 'l W i ,
(Owner, Partner, Officer, Representative or Agent) of

TS %\SO/\ SO the Proposer that has submitted the attached
Proposal; RO A LB C

b) He/she is fully informed respecting the preparation and contents of
the attached Proposal and of all pertinent circumstances respecting such
Proposal;

C) Such Proposal is genuine and is not collusive or a sham Proposal,

d) Neither the said Proposer nor any of its officers, partners, owners,
agents, representatives, employees or parties in interest, including this affiant, have
in any way colluded, conspired, connived or agreed, directly or indirectly, with any
other Proposer, firm, or person to submit a collusive or sham Proposal in
connection with the Work for which the attached Proposal has been submitted; or to
refrain from proposing in connection with such work; or have in any manner, directly
or indirectly, sought by person to fix the price or prices in the attached Proposal or
of any other Proposer, or to fix any overhead, profit, or cost elements of the
Proposal price or the Proposal price of any other Proposer, or to secure through
any collusion, conspiracy, connivance, or unlawful agreement any advantage
against (Recipient), or any person interested in the proposed work;

e) The price or prices quoted in the attached Proposal are fair and
proper and are not tainted by any collusion, conspiracy, connivance, or unlawful
agreement on the part of the Proposer or any other of its agents, representatives,
owners, employees or parties in interest, including this affiant.
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NON-COLLUSIVE AFFIDAVIT (continued)
ACKNOWLEDGMENT

STATE OF FLORIDA }
) d } SS:
COUNTY OF Exy sty

. BEFORE ME, the  undersigned authority  personally  appeared
Y4 v . SO to me well known and known by me to
be the person described herein and_who executed the foregoing Affidavit and
acknowledged to and before me that 1A yCb SDDIOoNcs

executed said Affidavit for the purpose therein expressed.

WITNESS, my hand and official seal this 27"

MAY L2014 .

day of

My Commission Expires:

&A.;E ‘j;\

Notary Public State of Florida at Large

o “.".'"o..,' EDWIN BENITEZ
z \+%  Notary Public - State of Florida
-g My Comm. Expires Jun 8, 2016
A ¥ Commission # EE 205941
[/

A Bonded Though National Notary Assn,
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-
Form w 9

(Rev. August 2013}

Department of the Treasury
Internal Revenue Service

N Request for Taxpayer
Identification Number and Certification

Give Form to the
requester. Do not
send to the IRS.

Name (as shown on your income tax return)

I OnicXorm 500 Aot e &

Business name/disregarded entity name, if different from above

Check appropriate box for federal tax classification:

D Individual/sole proprietor D C Corporation

D S Corporation

Print or type

D Other (see instructions) »

E’L»mlted tiability company. Enter the tax classification {C=C corporation, $=S corporation, P=partnership) »

Exemptions (see instructions):
D Partnership I:] Trust/estate
Exempt payee code (if any)
Exemption tfrom FATCA reporting
code (if any)

Address (number, street, and apt. or suite no.}

47T D0 AN 2oy S

o=

Requester’s name and address {optional)

City, state, and ZIP code

SN v 1SS, I

See Specific Instructions on page 2.

EYol=Rely

List account number(s) here {optional)

m Taxpayer dentification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on the “Name” line “[ Social security number ]

to ayoid backup withholqing, For individuals, this is your social security number (SSN). However, for a
res!qent ‘:al!en, sole proprletqr, or disregarded entity, see the Part | instructions on page 3. For other - -
entities, it is your employer identification number (EIN). i you do not have a number, see How to geta

TIN on page 3.

Note. If the account is in more than one name, see the chart on page 4 for guidelines on whose

number to enter.

Employer identification number

| -2 e

5

Xl  Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me), and

2.1 am.not subject to backup withholding because: (a) | am exempt from backup withholding, or (b) | have not been notified by the internal Revenue
Service {IR3) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (¢} the RS has notified me that | am

no longer subject to backup withholding, and

3. Iam a U.S. citizen or other U.S. person (defined below), and

4, The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.
Cenrtification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding

because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not ap
interest paid, acquisition or abandonment of secured property, cancellation of debt, contributions to an
generally, payments other than interest and dividends, you are not required to sign the certification, but you mu

instructions on page 3.

ply. For mortgage
individual retirement arrangement (IRA), and
st provide your correct TIN. See the

r s

Sign

Signature of
Here

U.S. person

Date > I:}‘/ch /,q

General Instructions

Section references are to the Internal Revenue Cade unless otherwise noted.
Future developments. The IRS has created a page on IRS.gov for information
about Form W-9, at www.irs.gov/w9. Information about any future developments
affecting Form W-9 (such as legislation enacted after we release it) will be posted
on that page.

Purpose of Form

A person who is required to file an information return with the IRS must obtain your
correct taxpayer identification number (TIN) to report. for example, income paid to
you, payments made to you in settlernent of payment card and third party network
transactions, real estate transactions, mortgage interest you paid, acquisition or
abandonment of secured property, cancellation of debt, or contributions you made
to an IRA.

Use Form W-9 only if you are a U.S. person (including a resident alien), to
provide your correct TIN 1o the person requesting it (the requester) and, when
applicable, to:

1. Certity that the TIN you are giving is correct (or you are waiting for a number
to be issued),

2. Certify that you are not subject to backup withholding, or

3. Claim exemption from backup withholding if you are a U.S. exempt payee. If
applicable, you are also certifying that as a U.S. person, your allocable share of
any partnership income from a U.S. trade or business is not subject to the

withholding tax on foreign partners’ share of effectively connected income, and

4. Certify that FATCA codels) entered on this form (if any) indicating that you are
exempt from the FATCA reporting, is correct.
Note. If you are a U.S. person and a requester gives you a form other than Form
W-9 to request your TIN, you must use the requester’s form if it is substantially
similar to this Form W-9.
Definition of a U.S. person. For federal tax purposes, you are considered a U.S.
person if you are:
» An individual who is a U.S. citizen or U.S. resident alien,
» A partnership, corporation, company, or association created or organized in the
United States or under the laws of the United States,
« An estate (other than a foreign estate), or
« A domestic trust (as defined in Regulations section 301.7701-7).
Special rules for partnerships. Partnerships that conduct a trade or business in
the United States are generally required to pay a withholding tax under section
1446 on any foreign partners’ share of effectively connected taxable income from
such business. Further, in ¢ertain cases where a Form W-9 has not been recglved,
the rules under section 1446 require a partnership to presume that a partner is a
foreign person, and pay the section 1446 withholding tax. Therefore, if you are a
U.S. person that is a partnerin a partnership conducting a \ra}de or business in the
United States, provide Form W-9 to the partnership to establish your U.S. status
and avoid section 1446 withholding on your share of partnership income.

Form W-9 Rev. 8-2013)

Cat. No. 10231X
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LOCAL BUSINESS TAX RECEIPT
RECEIPT EXPIRES: September 30, 2014

BUSINESS NAME: IN UNISON SCHOOL APPAREL
LOCATION ADDRESS: 4747 N NOB HILL RD 8 SU
ISSUE DATE: 7 April 24,2014

EXPIRATION DATE: September 30, 2014

TAX RECEIPT NUMBER: 14-00020104

BUSINESS CLASS: MERCHANTS - RETAIL <13 EMPLOYEES

CONTROL NUMBER: 0021520

BUSINESS TAX: 296.69

PENALTY: 0.00

ADDITIONAL CHARGES TOTAL: 253.64
TOTAL: 550.33

Additional Ch
ional Charges Breakdown 50.00000X  1.00=  50.00

ADMIN FEE h
ANNUAL FIRE INSPECTION 198-63333 oXx 1.]00 = 19553.(6)3
TECHNOLOGY FEE 5. 00 = .

Comments: SCHOOL UNIFORM BUSINESS

RECEIPT MUST BE CONSPICUOUSLY DISPLAYED TO PUBLIC VIEW AT BUSINESS LOCATION.
NOTICE: THIS RECEIPT RECOMES NULL & VOID IF OWNERSHIP, BUSINESS NAME, OR ADDRESS 1S CHANGED.
TAXPAYER MUST APPLY TO BUSINESS TAX DIVISION FOR TRANSFER.

*See Reverse Side For Easy Opening Instructions”

City of Sunrise
Local Business Tax Receipt Division

1607 NW 136 Avenue, Bldg. B
Sunrise, FL 33323-2835 IN UNISON SCHOOL APPAREL

4747 N NOB HILL RD 8
SUNRISE FL 33351

RETURN SERVICE REQUESTED

CITY OF SUNRISE BUSINESS TAX RECEIPT DO NOT DISCARD

LOF'S60°0 #19d 'S
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DDVYYYY)
04/23/2014

" THIS CERTIFICATE IS ISSUED AS A MATTER OF INFO

RMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

ELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTIT

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDE

UTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
R.

lympon‘um: If the certificate holder is an ADDITIONAL INSURED, the

policy(ies) must be endorsed. It SUBROGATION IS WAIVED, subject to

the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confor rights to the

frcertificate holder in lieu of such endorsement(s).

I —
' RODUCER | SRMEST  ralph russo
usso Insurance Group PHONE ¢):(954) 3451904 X oy (954) 3451954
MAIL

luoo North University Drive
“uite 215

woral Springs FL 33071

;__ralph@russoig.com

) S} AFFORDING COVERAGE NAIC #

INSURER A : NORTHFIELD INS CO.

s

IN UNISON SCHOOL APPAREL LLC

| insurer B : TRAVELERS

INSURERC :

r' 4747 NOB HILL RD INSURER D :

r SUITE 8 | INSURERE :

SUNRISE FL 33351 INSURERF :
*OVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

a THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

PEXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
L o
P‘%‘ TYPE OF INSURANCE ADDLISU POLICY NUMBER DO | (AOnn LTS
| GENERAL LIABILITY EACH OCCURRENCE s 1,000,000
DAMAGE TO RENTED 100,000
F X | COMMERCIAL GENERAL LIABILITY | PREMISES (5 ocaurencey | 8100,
ctams-MADE | X | occur X WS110921 06/12/2013 | 06/12/2014 | MED EXP (Any one person) 55,000
r — | PERSONAL & ADVINJURY__| § 1,000,000
L | GENERAL AGGREGATE $ 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMPIOP AGG | $ 2,000,000
r _X—‘ vy 2 1 ABINED SINGLE LIMIT .
r WLE UABIUTY COMBINED § N <
" || anvauto BODILY INJURY (Per person) | $
€D ident)| $
¥ ] assgomeo AEguL WS 110921 12/10/2013 | 06/12/2014 | BODILY INJURY (Per accident)
NON-OWNED PROPERTY DAMAGE N
? | X | HIRED AUTOS AUTOS | (Par accident)
QCCURRENCE $1,000,000
£ s
r | {vwereauas | occur EACH OCCURRENG
? EXCESS LIAB CLAIMS-MADE AGGREGATE s
ED__L_LBEEN — TATU- oTH- 2
r WORKERS COMPENSATION X | Y sTaTu Al
mx%aommrﬂgmxscw YR £ L EAGH ACCIDENT $ 100,000
" QFF CERNEMBER EXCLUDED? " J{nia|  |us-3p148276 0610712013 | 0610712014 [ £ = AEEEE E% 100000
t_ BT OF SPERATIONS balow E.L. DISEASE - POLICY LimiT | $ 500,000
>

_ \ESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 104, Additional Remarks Schedule, if more space s required)

_‘

FERTIFICATE HOLDER IS LISTED AS ADDITIONAL INSURED.

¢ ¢

CERTIFICATE HOLDER

CANCELLATION

CITY OF AVENTURA

Office of the City Manager
19200 West County Club Drive
Aventura, FL 33180

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE OELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

EEEE

WACORD 25 (2010/05)
-

-

© 1988-2010 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



CITY OF AVENTURA

OFFICE OF THE CITY MANAGER

MEMORANDUM
TO: City Commission
FROM: Eric M. Soroka, ICMA-CM, City er
BY: Antonio F. Tomei, Capital Projects Manager %:/__/f
DATE: June 25, 2014

SUBJECT: Resolution Title 6 Program Adoption

July 8, 2014 City Commission Meeting Agenda ltem 5F

Recommendation

It is recommended that the City Commission adopt the attached Resolution authorizing
the City Manager to approve the City of Aventura Title VI Program in accordance with
Title VI of the Civil Rights Act of 1964.

Background
Miami - Dade County was the recipient of federal funds through the America Recovery

and Reinvestments Act (ARRA) of 2009. A portion of the funds were utilized to
construct three bus shelters and upgrade one bus shelter within the City of Aventura. In
order to receive reimbursement the Federal Transit Administration requires that
recipients and sub-recipients of the ARRA funds to comply with guidelines pursuant to
Title VI of the Civil Rights Act of 1964. The principal purpose of the Title 6 Program is to
insure that nondiscrimination provisions are adopted by the City as they apply to users
of transit services. As the City is a sub-recipient we are required to adopt the Title VI
Program. All the documents have been reviewed by the City Attorney.

Enclosures
The attached enclosures have been reviewed and deemed acceptable by Miami Dade
Transit, administrator of the Title VI Program.

Attachment “A”

Title VI Compliance Statement

Complaint of Discrimination Form

List of Title VI Investigations, Complaints and Lawsuits Form

If you have any questions or need any additional information, please feel free to contact
me.



RESOLUTION NO. 2014- ___

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF

AVENTURA, FLORIDA APPROVING AND AUTHORIZING THE

CITY MANAGER TO APPROVE THE CITY OF AVENTURA TITLE

VI PROGRAM IN ACCORDANCE WITH TITLE VI OF THE CIVIL

RIGHTS ACT OF 1964 AND AS REQUIRED BY THE FEDERAL

TRANSIT ADMINISTRATION; AUTHORIZING THE CITY

MANAGER TO DO ALL THINGS NECESSARY TO CARRY OUT

THE AIMS OF THIS RESOLUTION; AND PROVIDING AN

EFFECTIVE DATE.

WHEREAS, Miami-Dade County was the recipient of federal funds through
the American Recovery and Reinvestments Act ("ARRA Funds”);

WHEREAS, ARRA Funds were utilized to construct three bus shelters and a
bus shelter upgrade within the City of Aventura (the “City”);

WHEREAS, the Federal Transit Administration (“FTA”) requires recipients and
sub-recipients of funds through the American Recovery and Reinvestments Act to
comply with certain requirements and guidelines pursuant to Title VI of the Civil Rights
Act of 1964 (“Title VI") as set forth in FTA Circular 4702.1B;

WHEREAS, as a sub-recipient of ARRA Funds from Miami-Dade County, the
City established a Title VI program in compliance with FTA Circular 4702.1B (“Title VI
Program”); and

WHEREAS, the City Commission, upon recommendation of the City Manager,
wishes to approve said Title VI Program.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF

THE CITY OF AVENTURA, FLORIDA:



Resoliution No. 2014-
Page 2

Section 1: That the attached Title VI Program is hereby approved, and the
City Manager is hereby authorized to advise Miami-Dade County and all interested

persons or entities of the City’s approval of the Title VI Program.

Section 2: That the City Manager is hereby authorized to make any and all
revisions to the Title VI Program of the City that are necessary to meet the approval of

Miami-Dade County and/or the FTA.

Section 3: That the City Manager is hereby authorized to do all things

necessary to carry out the aims of this Resolution and the Title VI Program.

Section 4. That this Resolution shall become effective immediately upon its
adoption.

The foregoing Resolution was offered by Commissioner , who

moved its adoption. The motion was seconded by Commissioner ,

and upon being put to a vote, the vote was as follows:

Commissioner Enbar Cohen
Commissioner Teri Holzberg
Commissioner Michael Stern
Commissioner Howard Weinberg
Commissioner Luz Urbaez Weinberg
Vice Mayor Billy Joel

Mayor Susan Gottlieb

T



Resolution No. 2014-
Page 3

PASSED AND ADOPTED this 8th day of July, 2014.

SUSAN GOTTLIEB, MAYOR

ATTEST:

TERESA M. SOROKA, MMC
CITY CLERK

APPROVED AS TO LEGAL SUFFICIENCY:

CITY ATTORNEY



ATTACHMENT A

MIAMI-DADE TRANSIT

OFFICE OF CIVIL RIGHTS

TITLE VIPROGRAM (FTA C 4702.1B)
MUNICIPALITY INFORMATION SHEET

Municipality Name
Address

Contact Person & Title
Contact Numbers
e-mail address

Legal Status of Organization

Aventura

MIAMI-DADE
COUNTY

19200 W. Country Club Drive, Aventura, FL 33180

Antonio F. Tomei, Coordinator

305-466-8923

tomet@cityofaventura com

Municipality

305-466-8939

TITLE VI DEFINITION - Title VI of the Civil Rights Act of 1964 as amended states "No person in the United
States shall, on the grounds of race, color or national origin, be excluded from, participation in, or be
denied the benefits of, or be subjected to discrimination under any program, or activity receiving Federal

financial assistance.”

ENVIRONMENTAL JUSTICE DEFINITION - When municipalities plan or program activities that could
potentially have a disproportionately high or adverse impact on human health or the environment,
recipients should include explicit consideration of the effects on minority populations and low income

populations.
REQUIREMENTS (FTA 4702.1B ) YES NO NOTES
Title VI statement clearly posted within
dwelling or on company website
indicating organization's commitment to The Title VI Notice to the
providing non-discriminatory services Public will be posted in the
and how to file a Title VI discrimination Government Center Lobby
compiaint. YES and on its website.
Tracking system in place to monitor Title
VI complaints, as well as a system in
place to monitor active Title VI
investigations. YES
Does municipality collect demographic
data? YES Census Bureau
Has municipality conferred with MDT
prior to completing a four factor Transit service in the City is
analysis? provided by Miami Dade
If answer is NO, what other ways does County. Maintenance to
the municipality provide meaningful existing City Bus Shelters
access to the population they serve is done through resident
{provide answer in NOTES section). NO input and City review.

As needs become apparent
Does municipality monitor (every 3 the City makes adjustments
years) the level and quality of service to address the needs of the
within predominantly minority areas to general population mostly
ensure equitable treatment. YES by citizens request.




REQUIREMENTS

YES

NO

NOTES

Does municipality have transit related,
non-glected planning boards, advisory
councils or committees, or similar bodies
selected by municipality?

IF YES, please attach a copy of a table
depicting the racial breakdown of the
membership of the committee and a
description of efforts made to encourage
participation of minorities on committees
or councils.

If NO, submit a statement indicating there
is NO SUCH TRANSIT-RELATED, NON-
ELECTED PLANNING BOARDS,
ADVISORY COUNCILS OR COMMITTEES.

NO

Does municipality plan to raise fares
within the next three years?

NO

Does municipality confer with MDT prior
to siting or location of facility? (vehicle
storage facilty, maintenance facility or
operations center) which requires iand
acquisition and or the displacement of
persons from their residences and
businesses for which a NEPA process
has not been completed. A 'facility’ does
not include bus shelters, transit stations
or power substations.

NO

There is no transit related,
non-elected planning
boards, advisory councils
or committees

The City contracts out its
shuttle service.

Does municipality confer with MDT prior
to submitting their Public Participation
plan? IF YES, does plan include an
outreach plan to engage traditionally
underserved persons?

NO

Does municipality confer with MDT prior
to making service adjustments to current
system operations?

NO

Does municipality confer with MDT prior
to making a decision to prepare an
Environmental Assessment (EA) and an
Environmental Impact Statement (EIS)
when considering new projects?

NO

The City does not have a
Transit Service, only Bus
Shelters which are
maintained by the City.




Does municipality confer with MDT prior
to determining whether to notice or
involve the public when considering
proposed Title VI related
programs/projects?

YES

When considering Title VI related
programs/projects, does municipality
confer with MDT to ensure all
requirements from (FTA C 4702.1B) are
adhered to prior to completion?

YES

ADDITIONAL INFORMATION

PLEASE ATTACH A COPY OF ALL
INFORMATION REQUESTED AND
SUBMIT IT ALONG WITH THE
CHECKLIST.

Please Note that the Municipality is
Responsible for IMMEDIATLY notifying
MDT of any changes regarding plans for
Service, Fares, Enviornmental
Assessments, Sitings, Title VI Related
Programs and Projects prior to rendering
a decision.




Title VI Compliance Statement
TITLE VI NOTICE TO THE PUBLIC

City of Aventura (COA or the City) gives public notice that it complies with Title VI of the
Civil Rights Act of 1964 and all related statutes. Title VI provides that “no person in the
United States shall, on the ground of race, color, or national origin, be excluded from
participation in, be denied the benefits of, or be subjected to discrimination under any
program or activity receiving Federal financial assistance.” COA operates its programs
and services without regard to race, color, and national origin in accordance with Title VI.

For more information on COA’s Title VI Program, obligations, procedures and/or to file a
complaint, please contact or mail a complaint form to:

Antonio Tomei

Title VI Coordinator

19200 W. Country Club Drive
Aventura, FL 33180

A complainant may also file a complaint directly with the Federal Transit Administration
by filing a complaint with the Office of Civil Rights, Attention: Title VI Program
Coordinator, East Building, Sth Floor — TCR, 1200 New Jersey Ave., SE, Washington,
DC 20590

TITLE VI COMPLAINT INSTRUCTIONS AND PROCEDURE

Any person who believes she or he has been discriminated against on the basis of race,
color, or national origin by COA may file a Title VI complaint by completing and
submitting COA’s Title VI Complaint Form. COA investigates completed complaint forms
that are filed no later than 180 calendar days following the date of the incident in
question.

How to file a complaint:

A complaint can be filed in writing and mailed to the following address:
Titie VI Coordinator

Antonio Tomei

19200 W. Country Club Drive

Aventura, FL 33180

The preferred method is to file a complaint in writing by completing COA’s Title VI
Complaint Form. i you do not use COA’s Title VI Complaint Form, your written
complaint must be signed and at a minimum contain the following:

1. Contact information including name, mailing address, telephone number(s) and e-
mail address, etc.);




2. A description of how, when, where and why you believe you were discriminated
against including location, names and contact information of any witnesses: and
3. Other information that you deem significant or important.

Title VI Procedure

1. When a complaint is received by COA, the City will review it to determine if our office
has jurisdiction. The complainant will receive a written acknowledgement within ten (15)
days informing him/her whether the complaint will be investigated by our office. If the
decision is not to investigate as a Title VI complaint, the notification shall state the
reason(s) for the decision.

2. If a complaint is incomplete, additional information may be requested, and the
complainant will be provided thirty (30) business days to submit the required information.
If the information is not received within the time requested, the case can be
administratively closed by COA. A case can also be administratively closed if the
complainant no longer wishes to pursue their case.

3. The COA will make every effort to complete the investigation within sixty (60) days of
receiving the complaint. Once the investigation is completed, a letter stating the findings
of the investigation will be sent to the complainant.

4. The complainant shall be notified of his/her right to appeal the decision.

A person may also file a complaint directly with the Federal Transit Administration at FTA
Office of Civil Rights, 1200 New Jersey Ave., SE, Washington, DC 20590.

COA Title VI Complaint Form - select to download a PDF copy of this form
PUBLIC PARTICIPATION ELEMENT

COA's Public Participation Plan is being prepared to ensure that no one is precluded
from participation in connection with the City’s maintenance and development process.
The plan ensures that:

o Potentially affected community members will have an appropriate opportunity
to participate in decisions about a proposed activity that will affect their
environment and/or health;

o The public’s contribution can influence the City's decision making concerning
the bus shelters;

o The concerns of all participants involved will be considered in the decision-
making process; and

o The City will facilitate the involvement of those potentially affected.

COA's Public Participation Plan is intended to encourage and guide public involvement
efforts and enhance access to the City’s transportation-related decision making process
by minority and Limited English Proficient populations.



COA informs residents of any proposed changes to the bus shelters through the process
of a public commission or workshop meeting advertised on the City’s website and posted
in the lobby of its Government Center 2 to 3 days prior to the meeting.

The City and its records are available to the public. The City's Title VI Complaint
Procedure is available to the public 24 hours/7days a week via our website
www.Cityofaventura.com.

MINORITY REPRESENTATION ON COMMITTEES AND COUNCIL
The City of Aventura does not have any transit-related committees. If any such committee is
established in the future, this Plan will be amended to depict minority representation on such

committee, and to describe the efforts made to encourage participation of minorities on such
committee.

PROVIDING MEANINGFUL ACCESS TO LIMITED ENGLISH PROFICIENT PERSONS

Limited English Proficient (LEP)

LEP refers to persons for whom English is not their primary language and who have a
limited ability to read, write, speak or understand English. It includes people who
reported fo the U.S. Census that they speak English less than very well, not well, or not
at all.

In order to ensure meaningful access to its services and programs, COA uses the
information obtained in a Four Factor Analysis to determine the specific language
services that are appropriate. This analysis helps COA to determine if it communicates
effectively with LEP persons and informs language access planning.

The Four Factor Analysis is an individualized assessment that considers:

1. The number or proportion of LEP persons eligible to be served or likely to
be encountered by the bus shelters;

2. The frequency with which LEP persons come into contact with the bus
shelters;

3. The nature and importance of the bus shelters to people’s lives; and

4. The resources available to COA for LEP outreach, as well as the cost
associated with that outreach.

The first step in the analysis is understanding the proportion of LEP persons who may
encounter the bus shelters, their literacy skills in English and their native language, the
location of their community and neighborhoods and, more importantly, if any are
underserved, as a result of a language barrier.



To do this, the City attempted to evaluate the level of English literacy and to what degree
people in its service area speak a language other than English and what those
languages are. Data for this review is derived from the United States Census Bureau
“Quick Facts” web page data from 2012.

% City of Aventura Overview

The bus shelters and bus stop upgrade are located on East Country Club Drive, West
Country Club Drive and on the northeast corner of Biscayne Boulevard and NE 213th
Street in Aventura. Aventura is home to a Hispanic population of 35.8%. Of the total
population (36,981), 556% of COA residents reported speaking English less than very
well. The census data does not provide information concerning COA residents who may
speak a language other than English or Spanish.

Given that COA does not provide public transportation services in connection with its
receipt of FTA funding, which funding was utilized to construct two bus shelters, with
respect to the second and third factors, it is difficult to ascertain the frequency with which
LEP persons come into contact with the bus shelters or the nature and importance of the
bus shelters to people’s lives. Based upon the Census Bureau data, because COA has
a considerable LEP population that presumable speaks Spanish, documents may be
translated into Spanish, as needed.



City of Aventura
Title VI Non-Discrimination Program
Complaint of Discrimination

Complainant (s) Name: Complainant (s) Address:
Nombre(s) de(los) Reclamante(s): Direccion(es) deflos) Reclamante(s):

Complainant (s) Phone Number:
Numero(s) de teléfono de(los) Reclamante(s):

Complainant’s Representative’s Name, Address, Phone Number and Relationship (e.g. friend, attomey, parent, etc.):
Nombre del representante del Reclamante, direccion, teléfono y relacion (por ejempio amigo, abogado, padre, efc.):

Name and Address of Agency, Institution, or Department Whom You Allege Discriminated Against You:
Nombre y direccion de la agencia, institucién o departamento que usted alega discriminé en su contra:

Names of the Individual (s) Whom You Allege Discriminated Against You (If Known):
Nombre(s) de(los) individuo(s) que usted alega discriminaron en su contra (si lo sabe):

| believe the discrimination | | Race Raza Date of Alleged Discrimination:
experienced was based on Fecha de la supuesta discriminacion:
(check all that apply): 1 cotor Color

Creo que la discriminacion
que yo experimenté fue basada en D National Origin
(margue todos los que apliquen): Qrigen Nacional

Mail to: Envie por correo a: City of Aventura Attention: Tony Tomai, 19200 West Country Club Drive, Aventura, Florida 33180
This form may also be faxed to: Este formularc también se puede enviar por fax a: 305-466-8939

Page 1 0of 2



City of Aventura
Title VI Non-Discrimination Program
Complaint of Discrimination

Please list the name(s) and phone number(s) of any person, if known, that the City of Aventura could contact for additional
information to support or clarify your allegation(s).

Por favor enumere elfios) nombre(s) y feléfono(s) de cualquier persona, si sabe, que Transporte de City of Aventura padria
contactar para obtener informacion adicional para respaldar o aclarar lo que usted alega.

Please explain as clearly as possible how, why, when and where you believe you were discriminated against. Include as
much background information as possible about the alleged acts of discrimination. Additional pages may be attached if
needed.

Por favor explique lo mas claramente posible cémo, por qué, cuando y dénde cree usted que discriminaron en su contra. Incluya fa
mayor cantidad de informacion de segundo plano posible acerca de 10s supuestos actos de discriminacién. Puede agregar paginas
adicionales si es necesario.

Complainant(s) or Complainant(s) Representatives Signature: Date of Signature:
Firma de(los) Reclamante(s) o de los representantes de(ios) Reclamante(s): Fecha de la firma.

Page 2 of 2



List of Title VI Investigations, Complaints, and Lawsuits

The City of Aventura does not have any investigations, complaints or lawsuits to disclose at
this time. Any future disclosures will be listed under this appendix in the Title VI Program

Plan.
Type
(Investrga.tlon, Date Summafy of Status Action(s) Taken
Lawsuit, Complaint

Complaint)




RESOLUTION NO. 2014-

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF AVENTURA, FLORIDA, CONCERNING
IMPROVED ANIMAL SERVICE PROGRAMS TO BE
PROVIDED BY MIAMI-DADE COUNTY; PROVIDING FOR
DISTRIBUTION OF RESOLUTION; AND PROVIDING FOR
AN EFFECTIVE DATE.

WHEREAS, the City of Aventura has been advised by concerned members of
the community that Miami-Dade County has not been successful in developing and
implementing an improved program to enhance animal services, including the control
and treatment of dogs and cats; and

WHEREAS, input from the public, including the overwhelming electoral approval
of the countywide November 6, 2012, Non-Binding Straw Ballot on “Funding Improved
Animal Services Programs” ( the “Straw Ballot” ) demonstrates that there is strong
public support for an improved animal services system to be provided by Miami-Dade
County; and

WHEREAS, the Straw Ballot expressly asked voters:

Would you be in favor of the County Commission increasing the countywide general
fund millage by 0.1079 mills and applying the additional ad valorem tax revenues
generated thereby to fund improved animal services, including:

Decreasing the killing of adoptable dogs and cats (historically approximately 20,000
annually);

Reducing stray cat populations (currently approximately 400,000 cats); and Funding
free and low-cost spay/neuter programs, low-cost veterinary care programs, and
responsible pet ownership educational programs; and

WHEREAS, the City Commission strongly supports the substance of that Straw
Ballot measure, and respectfully calls upon the Mayor and Board of County
Commissioners to implement improved animal services as envisioned in that Straw
Ballot.
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF AVENTURA, FLORIDA:
Section 1. Recitals Adopted. That the above-stated recitals are hereby

adopted and confirmed.
Section 2: Support.

A. That the City Commission of the City of Aventura, Florida, hereby expresses
its strong support for the accomplishment of the substance of the Straw
Ballot, and requests the provision of adequate funding by the County to
assure that the County animal services system is operated in an efficient and
effective manner which provides improved animal services as described in
the Straw Ballot measure which is set forth above.

B. That the City Commission respectfully urges the Miami-Dade County Mayor
and Board of County Commissioners to adequately fund the animal services
system of Miami-Dade County in a manner that assures that the entire
countywide animal services system will be provided with an improved level of
animal services as envisioned in the Straw Ballot.

Section 3: Distribution. That the City Clerk is hereby requested to provide

copies of this Resolution to the Miami-Dade County League of Cities, the Miami-Dade
County Commission, Miami-Dade County Mayor Gimenez, and any other interested
parties.

Section 4. Effective Date. That this Resolution shall become effective

immediately upon its passage and adoption by the City Commission.

The foregoing Resolution was offered by Commissioner , who

moved its adoption. The motion was seconded by Commissioner ,

and upon being put to a vote, the vote was as follows:

Commissioner Enbar Cohen
Commissioner Teri Holzberg
Commissioner Michael Stern
Commissioner Howard Weinberg
Commissioner Luz Urbaez Weinberg
Vice Mayor Billy Joel

Mayor Susan Gottlieb

T
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PASSED AND ADOPTED this 8" day of July, 2014.

Susan Gottlieb, Mayor

Attest:

Teresa M. Soroka, MMC
City Clerk

Approved as to Form and Legal Sufficiency:

City Attorney



CITY OF AVENTURA

COMMUNITY DEVELOPMENT DEPARTMENT

MEMORANDUM

TO: City Commission

FROM: Eric M. Soroka A-CM
City Manager +

BY: Joanne Carr, AICP ,
Community Development Director

DATE: June 30, 2014

SUBJECT: Adoption of 2014 Evaluation and Appraisal Based Amendments
to the City of Aventura Comprehensive Plan and Authorizing Transmittal
of the Amendments to Review Agencies
(03-CPA-05)

July 8, 2014 Local Planning Agency Meeting Agenda Item ¥
July 8, 2014 First Reading at City Commission Meeting Agenda Item _?
October 7, 2014 Second Reading at City Commission Meeting Agenda Item .

RECOMMENDATION

It is recommended that the City Commission approve the 2014 evaluation and appraisal
based amendments to the City's Comprehensive Plan attached as Applications 1
through 9 inclusive in Exhibit “A” to the adopting ordinance attached to this report and
approve transmittal of the amendments to the Florida Department of Economic
Opportunity and other review agencies.

BACKGROUND

Section 163.3191 of the Florida Statutes provides that the City shall conduct an
evaluation and appraisal of its Comprehensive Plan at least once every seven years,
according to the schedule issued by the State. The evaluation and appraisal is required
to determine if amendments are necessary to reflect changes in State requirements
since the last update and to reflect changes in local conditions. If changes are
necessary, the City is required to notify the State according to a schedule issued under
Rule Chapter 73C-49 of the Florida Administrative Code. The current schedule
provides that notification to the State of pending amendments to our Plan was due on
January 1, 2014,



At its workshop meeting of November 14, 2013, the City Commission recommended
amendments to the Plan. The State was notified, as required, by letter of November
18, 2013, that amendments will be prepared and transmitted for review. The proposed
amendments are due to the State on or before January 1, 2015.

The recommendations have been incorporated into the attached ordinance as
Applications numbered 1 through 9 inclusive as amendments to the Introduction,
Future Land Use Element and its map series, Transportation Element and its map
series, Housing Element, Infrastructure Element, Capital Improvements Element,
Intergovernmental Co-ordination Element, Conservation and Coastal Management
Element and Education Element and its map series.

The following are highlights of the amendments:

Application #1 — Introduction

¢ Adds a description of changes to Chapter 163, F.S. since the last evaluation and
appraisal of the Plan

* Updates the Future Land Use, Transportation, Parks and Recreation, Housing,
Redevelopment and Education Element introductory data to 2014

Application #2 — Future Land Use Fiement

o Deletes all references to Rule 9J 5 of the Florida Administrative Code, which has
been repealed

¢ Modifies Policy 3.1 to provide that the City will vigorously promote
implementation of the City’s Green Building Program for all new development
and redevelopment

¢ Modifies the Comprehensive Plan Monitoring and Evaluation and Appraisal
Program to reflect current provisions of the State Statute

* Updates the Future Land Use Map and the Vacant Land Map

Application #3 — Transportation Eilement

o Deletes all references to Rule 9J5 of the Florida Administrative Code, which has
been repealed

¢ Revises Policy 1.2 to provide that the City will continue to maintain impact fees
and other methods by which developers can mitigate impacts to the
transportation system by contributing funds for alternative modes of
transportation, particularly the City's Circulator System, pursuant to the City's
Transportation Mitigation Impact Fee Ordinance No. 2008-08, as amended

e Updates the map series to 2030



Application #4 — Housing Element

Deletes all references to Rule 945 of the Florida Administrative Code, which has
been repealed

Deletes existing Policies 1.4, 1.5 and 1.7 to eliminate outdated study language
Renumbers Policy 1.6 to 1.4

Updates new Policy 1.4 to insert language to support public and private efforts
to provide an adequate supply of housing units that are affordable to households
of all incomes and ethnicities

Inserts new Policy 1.5 to support public and private sector efforts to reduce the
housing cost burden to the maximum extent possible based on local conditions

Application #5 — Infrastructure Element

Updates Objective 4 and its measure for reduction of per capita water
consumption to be consistent with the Water Supply Plans and Comprehensive
Plans of our water suppliers, Miami Dade County and North Miami Beach and
with the South Florida Water Management District's Lower East Coast Water
Supply Plan

Amends Policy 3.1 to provide that minimum floor elevation is based on City of
Aventura Code

Application #6 — Capital Improvements Element

Deletes all references to Rule 9J5 of the Florida Administrative Code, which has
been repealed

Updates references from the 2007 to the 2013 Miami-Dade County
Comprehensive Development Plan sections

Revises Policy 4.19 to adopt by reference the City's annual update to our Capital
Improvements Program

Application #7 — Intergovernmental Co-ordination Element

Adds a new policy to provide that the City will support and coordinate with local,
county, regional, State and Federal initiatives on climate change, sustainability
and resilient communities.

Adds a new policy to provide that the City will assess, jointly with local, county,
regional, State and Federal initiatives, planning tools to implement climate
change adaptation strategies, sustainability and resiliency.

Application #8 — Conservation and Coastal Management Element

Deletes all references to Rule 9J5 of the Florida Administrative Code, which has
been repealed

Updates reference in Policy 10.6 from “Ordinance No. 92-99 of Miami-Dade
County, Florida” to “the Fiorida Building Code”.



» Revises Objective 5 and its measure in the Conservation Element to be
consistent with the Infrastructure Element on reduction of per capita water
consumption

Applications #9 - Education Element

* Inserts the date of Miami-Dade County support data, inventory and analysis

» Updates the map series to be consistent with the map series in the Educational
Element of the Miami-Dade County Comprehensive Development Master Plan
adopted in October, 2013

After adoption on first reading and approval of transmittal, the amendments will be sent
to the State of Florida Department of Economic Opportunity (DEO) and other review
agencies including the South Florida Regional Planning Council, the South Florida
Water Management District, the Florida Department of Transportation, Miami-Dade
County, Department of Education and our neighboring municipalities. The review will
follow the State Coordinated Review Amendment Process under Section 163.3184 of
the Florida Statutes. Within 30 days of receipt of the amendments, the agencies will
provide their review comments to the Department of Economic Opportunity. Within 60
days, the State will provide an Objections, Recommendations and Comments Report
(ORC) to the City. The City will respond to any items contained in that report. The
adopting ordinance, as revised if necessary, will be presented to the City Commission
for second and final reading. The Comprehensive Plan will then be updated to include
all adopted amendments.



ORDINANCE NO. 2014-

AN ORDINANCE OF THE CITY OF AVENTURA, FLORIDA,
ADOPTING THE 2014 EVALUATION AND APPRAISAL
BASED AMENDMENTS TO THE CITY OF AVENTURA
COMPREHENSIVE PLAN; AUTHORIZING TRANSMITTAL
TO REVIEW AGENCIES; PROVIDING FOR
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE
DATE.
WHEREAS, the Florida Legislature intends that local planning be a continuous
and ongoing process; and
WHEREAS, Section 163.3191, Florida Statutes, directs local governments to
periodically assess the adopted Plan to determine if it adequately addresses changing
conditions and state policies and rules; and
WHEREAS, Section 163.3191, Florida Statutes, directs local governments to
adopt needed amendments to ensure that the plan provides appropriate policy
guidance for growth and development; and
WHEREAS, the City has reviewed its Comprehensive Plan and has determined
that amendments are necessary to meet community goals and to reflect changes in
State law; and
WHEREAS, the City has timely notified the State of Florida, Department of
Economic Opportunity, in accordance with the Evaluation and Appraisal Notification
Schedule in Section 163.3191, that such changes are necessary, and;
WHEREAS, the City has completed its proposed evaluation and appraisal based
amendments consistent with the requirements of Chapter 163, Part Il, F.S., and;

WHEREAS, the Local Planning Agency has reviewed the 2014 evaluation and

appraisal based amendments to the Comprehensive Plan, held an advertised public
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hearing, provided for public participation in the process and rendered its
recommendation to the City Commission; and

WHEREAS, the City Commission, upon first reading of this Ordinance,
authorized transmission of the evaluation and appraisal based amendments to the
State of Florida Department of Economic Opportunity and review agencies for the
purpose of a State Co-ordinated Review in accordance with Sections 163.3184 and
163.3191, Florida Statutes.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE
CITY OF AVENTURA, FLORIDA, AS FOLLOWS:

Section 1. Recitals. The foregoing facts and recitations contained in the

preamble to this Ordinance are hereby adopted and incorporated by reference as if fully
set forth herein.

Section 2. Amendments to the Comprehensive Plan. The 2014 evaluation

and appraisal based amendments to the City of Aventura Comprehensive Plan,
attached as Exhibit “A” to this Ordinance and as revised to address any objections,
recommendations and comments provided by the Department of Economic Opportunity
and review agencies, are hereby adopted.

Section 3. Severability. The provisions of this Ordinance are declared to be
severable and if any section, sentence, clause or phrase of this Ordinance shall for any
reason be held to be invalid or unconstitutional, such decision shall not affect the
validity of the remaining sections, sentences, clauses, and phrases of this Ordinance
but they shall remain in effect, it being the legislative intent that this Ordinance shall
stand notwithstanding the invalidity of any part.
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Section 4. Inclusion in the Comprehensive Plan. It is the intention of the City
Commission and it is hereby ordained that the provisions of Exhibit “A” to this

Ordinance shall become and made part of the Comprehensive Plan of the City of

Aventura.

Section 5. Transmittal. The City Clerk is directed to transmit the amendments
to the State of Florida Department of Economic Opportunity and other review agencies.

Section 6. Effective Date. This Ordinance shall be effective pursuant to
Chapter 163 of the Florida Statutes.

The foregoing Ordinance was offered by Commissioner ,
who moved its adoption on first reading. This motion was seconded by
Commissioner and upon being put to a vote, the vote was as follows:

Commissioner Enbar Cohen
Commissioner Teri Holzberg
Commissioner Michael Stern
Commissioner Howard Weinberg
Commissioner Luz Urbaez Weinberg
Vice Mayor Billy Joel

Mayor Susan Gottlieb

T

The foregoing Ordinance was offered by Commissioner , who
moved its adoption on second reading. This motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Commissioner Enbar Cohen
Commissioner Teri Holzberg
Commissioner Michael Stern
Commissioner Howard Weinberg
Commissioner Luz Urbaez Weinberg
Vice Mayor Billy Joel

Mayor Susan Gottlieb

T
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PASSED AND ADOPTED on first reading this 8" day of July, 2014.

PASSED AND ADOPTED on second reading this day of , 2014,

SUSAN GOTTLIEB, MAYOR
ATTEST:

TERESA M. SOROKA, MMC
CITY CLERK

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

CITY ATTORNEY

This ordinance was filed in the Office of the City Clerk this day of , 2014,

CITY CLERK
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EXHIBIT ‘A’

Note: Additions to existing text are shown in underline format. Deletions are shown
in strike-through format.

APPLICATION No. 1
CITY OF AVENTURA COMPREHENSIVE PLAN INTRODUCTION AMENDMENTS

1. Add a description of the 2014 amendments to the Plan, as follows:

In 2011, Chapter 163 of the Florida Statutes governing comprehensive pianning was_revised.
The former “Local Government Comprehensive Planning & Land Regulation Act” was changed
to the “Community Planning Act”. Along with other modifications, the requirement for evaluation

and appraisal of comprehensive plans was modified. While still providing that the City shall
evaluate its Pian at least once every seven vears, the process was modified to allow local

governments to determine if amendments are necessary to the Plan to reflect changes in State
law and to reflect changes in local conditions. If amendments are determined to be necessary,
the City notifies the State of its determination by letter, which letter is due to the State on a

schedule prescrihed by Rule, and then transmits the amendments within one vear for review
under the State Coordinated Review process.

The City Commission has reviewed the Plan and has determined that amendments are
necessary to reflect changes in State law and to reflect changes in local conditions. The City

has notified the State, as required by Chapter Rule 73C-49 of the Florida Administrative Code

of its determination.

Generally, the 2014 amendments to the Plan include the following:

1. Delete all references to Rule 9J5 of the Florida Administrative Code, which was repealed in
its entirety.

2. Update _the Future Land Use Element to include the new evaluation and appraisal
procedures in the Community Planning Act.

3. Update the map series in the Future Land Use Element, Transportation Element and
Education Element.

4. Add a new policy to the Future Land Use Element to encourage green building practices as
provided in Article VI of Chapter 14 of the City Code.

5. Add new policies to the Intergovernmental Coordination Element to provide that the City will

coordinate with and participate in Federal, State, County and local initiatives on climate change,

sustainability and resilient communities.

6. Updates existing policy and adds a new policy to our Housing Element to support public and

private sector efforts to provide an adequate supply of housing units that are affordable to

5
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households of all incomes and ethnicities and to support efforts to reduce the housing cost
burden.

7. _Updates the Objective on reduction of per capital water use and its measure in the

Infrastructure Element and in the Conservation Element to be consistent with the plans of our
water suppliers, Miami-Dade County and North Miami Beach and with the South Florida Water

Management District plan.

2. Update the introductory data from the date of the last evaluation and appraisal, as
follows:

Future Land Use

in 2014, there are 536.78 acres of residential uses, 305.50 acres of commercial uses, 2.04 acres of
industrial uses. 8.81 acres of community facilities, 265.57 acres of recreational lands, 284.87 acres
in_utilities and rights of way, 92.68 acres of vacant land and 531.61 acres of water in the City. The
changes in existing land use in the City since 2005 are attributable to the transition of approximately
12.89 acres of commercial |and to residential uses, acquisition of 8.5 acres of recreational lands,
conversion of a 7.39 acre commercial site to mixed use zoning and construction on 11.82 acres of
former vacant land.

Transportation

Public transportation within the City of Aventura is currently accomplished via fixed-route service
provided by the Miami-Dade Transit Agency, Broward County Mass Transit, and a local city
operated shuttle bus system. As of 2005 2014, the City’s shuttle bus system boasts an average
monthly ridership of 9,600 25.000 and has had a total ridership of 457,438 2,916,150 since its
inception in 1999. The inter-county fixed-route Tri-Rail commuter service is accessible to the
residents of Aventura through use of the Golden Glades station. Public transportation needs are
also addressed through the use of paratransit services. The Florida East Coast (FEC) Railroad runs
along the western border of the City and may provide future passenger rail service.

Parks and Recreation

The City of Aventura’s Parks and Recreation Element is intended to inventory and plan for
recreation and open space facilities within the City of Aventura that are accessible to the public.
Currently, the City possesses more than adequate recreational facilities. However, the City’s desire
to provide residents with full service amenities point to future expansions and improvements to the
City’s recreation/open space inventory. The Goals, Objectives and Policies aim to maintain the
current level of service by acquiring and utilizing open space within the City. Since 2005, the City
has acquired two new park sites: one 7.0 acre park on NE 207 and one 1.5 acre site on NE 188
Street.

Housing

Housing in Aventura ranges from condominiums and luxury townhouses to single family homes and
upscale rental communities, with designs often reflecting a Mediterranean influence. The majority of
the housing stock within the City of Aventura is characterized by high-rise multi-family condominium
development. Approximately fifty (50) condominium developments existed within the City upon

8
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adoption of the 1998 Plan. As of 2605 2014, there are approximately eighty-three{83) ninety-two
(92) condominium developments.

Redevelopment Element

-2066+The City faces a number of challenges related to development and redevelopment. There
have been growing concerns about the intensity of development and overbuilding in the City and the
impacts of this development on quality of life. In particular, the City faces heavy traffic congestion
which is raising concerns about emergency management and the public health, safety and welfare.
In addition, compatibility of new development and redevelopment with existing development,
building heights and maintaining the quality of the built environment were all cited as concerns
during the EAR-scoping process. The redevelopment goal is to provide for redevelopment and
economic development in the City that accommodates growth while maintaining and improving the
integrity of the built and natural environment, promotes an identifiable aesthetic urban character and
maintains or improves economic vitality in order to maintain a low municipal property tax rate.

Education Element

This Element was added in September of 2008 after adoption by City Commission and publication
of a Notice of Intent to find in compliance by the Department of Community Affairs (now Department
of Economic Opportunity). The intent of the Element is comply with the State mandate that public
school concurrency be adopted by all Florida school boards, counties and non-exempt
municipalities by the end of 2008.
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APPLICATION No. 2
CITY OF AVENTURA COMPREHENSIVE PLAN FUTURE LAND USE ELEMENT
AMENDMENTS

Note: Additions to existing Goals, Objectives and Policies are shown in underlined text.
Deletions are shown in strike-through text.

1. Amend Obijective 3 to delete reference to Rule 9J5, FAC, as follows:

Objective 3

The Future Land Use Plan shall emphasize concentration and intensification of development
around centers of activity, development of well-designed communities containing a variety of
uses, housing types and public services, renewal and rehabilitation of blighted areas.

2, Amend Policy 3.1, as follows:

Policy 3.1. In planning and designing al new development and redevelopment, the City shall
vigorously promote implementation of the guidelines contained in the redevelopment plans, the
Redevelopment Element, and the Land Development Regulations—and the Green Building
Program set out in Article VI of Chapter 4 of the City Code.

3. Amend Objective 4 to delete the year reference and to delete the reference to
Rule 945, FAC, as follows:

Decisions regarding the location, extent and intensity of future land use in Aventura will be
based upon suitable environmental conditions, compatibility with the natural and built
environment, the minimization of adverse impacts to neighborhoods, the ability to maintain a
hurricane evacuation clearance time of 12 hours or less, and the financial feasibility of providing
by—the—year 20456, services at levels of service (LOS) that meet or exceed the minimum
standards adopted in the Capital Improvements Element. [8J5-006(3}b}{1}}

4, Amend Policy 4.1 to delete the reference to Rule 945, FAC, as follows:

All development orders authorizing new, or significant expansion of existing land uses, shall be
contingent upon the provision of services at or above the Level of Service (LOS) standards
specified in the Capital Improvements Element (CIE) at the same time as the land uses are

authorized. {9J5-006(¢c)3}

5. Amend Policy 4.4 to add language for the new evaluation and appraisal process
in Chapter 163 and to delete the reference to Rule 9J5, FAC, as follows:

8
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The Community Development Department shall coordinate and centralize the compilation of
monitoring information necessary to make determinations regarding existing and projected
Levels of Services and to prepareEvaluation-and-Appraisal-Repers evaluate and appraise the
provisions of the Comprehensive Plan for submittal to the State land planning agency, as
required by Chapter 163, F.S. and-Rule-8J6FAG-

6. Amend Objective 6 to add the new planning horizon for the 2014 evaluation and
appraisal, as follows:

Aventura shall, by the year 2845 2025 continue to reduce the number of land uses inconsistent
with the uses designated on the LUP map or with the character of the surrounding community.

{946-006(3)(b}3}
7. Amend Policy 6.2 to delete the reference to Rule 9J5, FAC, as follows:

Through implementation of the land development regulations, neighborhoods shall be protected
from intrusion by uses that would disrupt or degrade the health, safety, tranquility, character,
and overall welfare of the neighborhood. {8456.006(3)(6)2}

8. Amend Policy 6.4 to delete the reference to Rule 9J5, FAC, as follows:

Through its planning, regulatory, capital improvements and intergovernmental coordination
activities, Aventura shall ensure that suitable land is provided for the placement of utility
facilities necessary to support proposed development. Necessary utility facilities may be

located in all land use categories. [845-806-(3}b)9}
9. Amend Objective 10 to delete the reference to Rule 9J5, FAC, as follows:

Aventura shall continue to maintain, update and enhance the municipal code, administrative
regulations and procedures, to ensure that future land use and development is consistent with
the Plan, and to promote better planned development and communities with well-designed

buildings. [946-006(3}(b}16}
10. Amend Policy 10.2 to delete the reference to Rule 9J5, FAC, as follows:

Aventura shall continue to investigate, maintain and enhance methods, standards and
regulatory approaches that facilitate sound, compatible mixing of uses in projects and

communities. [8J46-008(3}4b)3}
11.  Amend Policy 10.3 to delete the reference to Rule 9J5,FAC, as follows:

The City shall implement land development regulations, as may be amended from time to time,

that include provisions for: [8456-006(3)(6)4} ...
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12. Amend Policy 13.3 to delete the target year reference in the poiicy and make the
policy ongoing, as follows:

By-2007-or-the-eariest-feasible-date.t The City shall coordinate with the appropriate agencies

to ensure that updated data and methodologies are being utilized in hurricane evacuation
clearance time formulas, and encourage the use of consistent evacuation time standards by
northeast Miami-Dade County and southeast Broward County municipalities.

13.  Amend the requirements for evaluation and appraisal of the Comprehensive
Plan based on changes to Chapter 163, Florida Statutes, as follows:

AVENTURA COMPREHENSIVE PLAN MONITORING EVALUATION AND APPRAISAL
PROGRAM

An important part of the implementation of the Aventura Comprehensive Plan will be the
programs for monitoring of progress and evaluation of accomplishments. These programs are
set forth in the Elements of the Plan. Each objective in the Plan is followed by a measure that
will be utilized in order to evaluate the effectiveness of the City's progress towards
accomplishing the stated objective. The monitoring program will consist of periodic reviews of
the stated measurable objectives. The intervals for these reviews and the assignment of
responsibility are described below.

Intervals

The periodic review of measurable objectives will occur prior to, and in anticipation of, the next
regularly scheduled evaluation and appraisal Report. At least every seven years, the City shall,
pursuant to Rule Chapter 73C-49 of the Florida Administrative Code, determine whether the
need exists to amend the Comprehensive Plan to reflect changes in state requirements since

the last time the comprehensive plan was updated and to reflect changes in local conditions.

10
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tand-Use-Monitering-And Evaluation And Appraisal Repeorting Procedures

If. after the periodic review of the Plan_as prescribed by Rule Chapter 73C-49, Florida
Administrative Code, the City determines that amendments to the Comprehensive Plan are
necessary, the City shall notify the state land planning agency by letter of this determination.
The City shall prepare and transmit the proposed amendments to the state land planning
agency within one year of the date of such determination. Amendments wili be subject to the
State Co-ordinated Review process set out in Chapter 163, F.S.

11
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Aventura’s procedures for locally evaluating and adopting Plan amendments, EAR evaluation
and appraisal based and otherwise, will include public notice through newspaper advertisement;
courtesy (not required) mailed notice to owners of property within an area subject to a privately
filed application to amend the land use designation on the Land Use Plan Map and owners of
property adjacent to such an area; dissemination of reports describing proposed amendments;
opportunities for public written and oral comment and consideration of comments: and duly
noticed public hearings.

14..  Amend the Adopted Future Land Use Plan Map Series as follows:

a. Include the updated Future Land Use Map, Map 1-7, to show all land use changes
from 2005 to the date of this evaluation and appraisal.

b. Add reference to the 2014 evaluation and appraisal to Map 1-8.

c. Add reference to the 2014 evaluation and appraisal to Map 1-9.

d. Include an updated Vacant Land Map, Map 1-10, to show all vacant land as of the
date of this evaluation and appraisal.

13
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The City will develop transportation management strategies, such as but not limited to, traffic
calming techniques and traditional neighborhood design concepts, to improve efficiency, and
enhance the safety of the pedestrian, bicycles, and transit riders within the context of an integrated

multi-modal transportation system. [9J-5-049(4){c)}#]
5. Delete the reference to Rule 9J5 in Policy 1.6, as foliows:

Annual transit trips per capita will be utilized to determine the achievement of the mobility goals of
the City. [9J-5-8019(4)(c)}10]

6. Remove the target date and add City ordinance reference to Policy 1.12, as
follows:

; —t The City of Aventura will develep continue to maintain
impact fees and other methods by which developers can mitigate impacts to the transportation
system by contributing funds for alternative modes of transportation, particularly the expansion,
operation and maintenance of the Circulator System, pursuant to its Transportation Mitigation
Impact Fee Ordinance No. 2008-08, as amended.

7. Delete the reference to Rule 9J5 in Objective 2, as follows:

As part of the internal consistency requirement of the Comprehensive Plan elements, the
transportation system outlined in this element will be coordinated with the Future Land Use Map or
map series to ensure that the transportation modes are consistent with the land uses in the area by

the Plan’s adoption. {84-6-049{4)(b}2}

8. Delete the reference to Rule 9J5 in Policy 2.1, as follows:

Parking strategies will be developed that encourage a multi-modal transportation system including
scaled pedestrian and bicycle facilities, public transit, paratransit, and other modes of transportation.

{8-5-018(4)(e}3]

9. Delete the reference to Rule 945 in Policy 2.2, as follows:

Through implementation of the Future Land Use Plan and Land Development Regulations, the use
of bicycles and pedestrian activities will be promoted and encouraged with particular emphasis
given to the Town Center. [9J-5-018(4){(c)56]

10. Delete the reference to Rule 9J5 in Policy 2.3, as follows:

Through the implementation of the multi-modal transportation strategies, demand management

programs will be established to modify peak hour travel demands, and reduce the number of vehicle

miles traveled—{94-5-019(4)e)6]

19



Ordinance No. 2014-
Page 20

11.  Delete the reference to Rule 945 in Policy 2.4, as follows:

Public transportation will be encouraged through implementation of local transit service and its
incorporation in to the Town Center, as identified on the Future Land Use Plan Map. [9J-

5:818(4)xe) 12}
12.  Delete the reference to Rule 9J5 in Policy 2.5, as follows:

Through implementation of linking local streets to provide residents with internal alternative routes,
local traffic will be encouraged to use alternative routes developed to protect the interregicnal and
intrastate functions of the Florida Intrastate Highway System. {9J-5-:019(4)13}

13. Delete the reference to Rule 9J5 in Objective 3, as follows:

As part of the implementation of the programs outlined in this element coordination of the
transportation system with the Miami-Dade Metropolitan Planning Organization, Florida
Transportation Plan, and the Florida Department of Transportation Adopted Work Program will be
evaluated annually as part of the annual update of the concurrency management system. [9J-

5:046(4)(by3t
14.  Delete the reference to Rule 9J5 in Policy 3.1, as follows:

Through the annual evaluation of the plans and programs of the other applicable agencies
applicable roadway and transit service improvements for future multi-modal needs will be identified

and addressed. [SJ-6-019(4)(¢)8]

15.  Delete the reference to Rule 9J5 in Policy 3.2, as follows:

Transportation coordination related mechanisms, appropriate agreements, and strategies will be
utilized to implement the area wide transportation, land use, parking, and other provisions of the

multi-modal plan. [94-6-049(4{e}+-H
16. Delete the reference to Rule 9J5 in Policy 3.3, as follows:

Through implementation of this element and required agency coordination mechanisms, appropriate
strategies will be developed to address improvements to the Aventura Mall transit terminal and
development of a Town Center intermodal terminal, as well as access to aviation, rail and seaport

facilities—{0d-5-019{4)c)14]
17.  Delete the reference to Rule 9J5 in Objective 4, as follows:

Through coordination of the City's multi-modai transportation ptan with the applicable public transit
service and the Miami-Dade Metropolitan Planning Organization, efficient public transit service will

be determined by the ridership. {8J-5-018(4)(b)4}
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18.  Delete the reference to Rule 9J5 in Policy 4.1, as follows:
The City shall implement a local public transit system. [8J-5-018(4){¢)9]
19.  Delete the reference to Rule 9J5 in Objective 5, as follows

Through implementation of the Future Land Use Plan describing land use densities and intensities,
existing and future rights-of-way, such as the eastern extension of Miami Gardens Drive and the
realignment of NE 29th Avenue, will be protected from building encroachment—{98J-5-:049{4)(b}s}

20. Delete the reference to Rule 9J5 in Policy 5.1, as follows

In coordination with the Miami-Dade Metropolitan Planning Organization, and the Florida
Department of Transportation rights-of-way acquisition timetables and protection mechanisms will
be established for the easterly extension of Miami Gardens Drive and the realignment of NE 29th

Avenue. [94-5-849 434

21. Remove the target date and provide for ongoing maintenance of Policy 6.1 in the
Land Development Regulations, as follows:

By-2007-orat-the—earliest feasible-date,-t The City shall provide in review-and-amend its Land
Development Regulations in—order—to—provide a cohesive blueprint for development and

redevelopment in the City to ensure that new development enhances mobility options and that
redevelopment does not further degrade transportation levels of service.

22. Amend the Adopted Transportation Map Series as follows:

Revise Map 2-5 to update the timeframe to 2030 and update the reference source date.
Revise Map 2-6 to update the reference source date.
Revise Map 2-7 to update the timeframe to 2030 and update the reference source date.
Revise Map 2-8 to update the reference source date.

cooe
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APPLICATION No. 4
CITY OF AVENTURA COMPREHENSIVE PLAN HOUSING ELEMENT
AMENDMENTS

Note: Additions to existing Goals, Objectives and Policies are shown in underlined text.
Deletions are shown in strike-through text.

1. Delete the reference to Rule 9J5, FAC, in the Housing Goal, as follows:

To achieve a balanced and affordable range of housing stock; to encourage the diversification and
distribution of the housing stock; to eliminate substandard structures; and to conserve a good quality

housing stock—{8J-5-0403)aH
2. Delete the reference to Rule 945 FAC, in Objective 1, as follows:

Within one year of Plan adoption, provide the framework for a housing program that encourages the
creation and preservation of affordable housing for all current and anticipated future Aventura

residents. {94-5-0406EHbrH
3. Delete the reference to Rule 9J5, FAC, in Policy 1.1, as follows:

Through implementation of the housing program, and the Intergovernmental Coordination Element
Aventura will coordinate with appropriate private and non-profit agencies to improve housing

production—{9J-6-8403(c)}H-
4, Delete the reference to Rule 9J5, FAC, in Policy 1.2, as follows:

Through the comprehensive planning process and the development of the Land Development
Regulations (LDRs) a streamlined permitting process will be established; providing for efficient

review with minimal delays and costs. {94-5-0103}€)2]

5. Delete existing Policies 1.4, 1.5 and 1.7 that contain outdated study references.
Policy-1.4-
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6. Revise and renumber Policy 1.6 to include new study language, as follows:
Policy 1.64

The City shall support public and private sector efforts, including the Seven50 Southeast Florida
Prosperity Plan and its Regional Analysis of Impediments to Fair Housing, Social Equity Analysis
and Opportunity Index for the seven counties of Southeast Florida, to provide an adequate supply
of housing units that are affordable to households of all incomes and ethnicities in proportions that
are reflective of the housing demand and needs, and encourage developers to provide a variety of
housing types, including housing affordable to City residents of all income levels and ethnicities, in
residential projects and communities.

7. Insert new Policy 1.5 to include new study language, as follows:

Policy 1.5

The City shall support public and private sector efforts to reduce the housing cost burden to the
maximum_extent possible consistent with existing land use, design, urban service, transportation

environmental and social conditions in the City.

8. Delete reference to Rule 945, FAC, from Objective 2, as follows:

Through the comprehensive planning process and the development of LDRs a code enforcement
systemn to eliminate substandard housing, encouraging the rehabilitation or improvement of existing
housing, while accounting for potentially historically significant housing will be established in LDR’s.

9. Delete the reference to Rule 945, FAC, from Policy 2.1, as follows:
Aventura does not contain any historically significant housing at this time, however, the City

recognizes its responsibility to ensure that the quality, stability, and maintenance of the housing
stock be addressed in the City's housing program. {9J-5-848{3}(c}3}
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10.  Delete the reference to Rule 945, FAC, from Policy 2.2, as follows:

The following classifications will be used to determine the condition of the housing stock, once the
condition of a structure is determined the appropriate conservation, rehabilitation and demolition

strategy will be implemented. [9J-5-616(3)c}4}

11.  Delete the reference to Rule 9J5, FAC, from Objective 3, as follows:

Due to high and increasing property values and the scarcity of developable land, the City will
coordinate with the private sector in order to encourage the provision of a variety of housing types,
including housing affordable to City residents of all income levels, in residential and Town Center
communities throughout the City. There are no sites available for mobile homes—{9J-5-0103)}b)3}

12.  Delete the reference to Rule 9J5, FAC, from Policy 3.1, as follows:

The City of Aventura, through its Land Development Regulations and other appropriate
mechanisms, shall implement appropriate criteria allowing diverse housing types including housing
affordable to City residents of all income levels and ensure the provision of services to support the
housing stock through the concurrency management ordinance. Aventura is an urban area,
therefore, there are no rural uses or need for farmworker housing. [9J4-5-010(3)¢)5}

13.  Delete the reference to Rule 9J5, FAC, from Policy 3.2, as follows:

Through implementation of the Future Land Use Plan and implementing LDRs sufficient densities
are delineated to allow affordable housing. Due to the extent of existing development sites

appropriate for affordable housing are limited-—{8J-5-0403 )44
14. Delete the reference to Rule 9J5, FAC, from Objective 4, as follows:

Through the implementation of the Future Land Use Plan and the LDRs, adequate categories to
allow group homes and foster care facilities licensed or funded by the Florida Department of Health
and Rehabilitative Services will be implemented by LDRs. [94-5:010(3)(b)4]

14.  Delete the reference to Rule 945, FAC, from Policy 4.1, as follows:

Through the implementation of the Future Land Use Plan and the LDRs, Aventura will encourage
the establishment of group homes and foster care facilities in a manner consistent with Chapter 419,
F.S. to guide the development of these licensed facilities in a non-discriminatory manner. Based on
the concurrency management system adequate infrastructure and public facilities will be in place.

[84-5:018(3xe)6}
16.  Delete the reference to Rule 9J5, FAC, from Objective 5, as follows:

In the event that the implementation of the housing program results in the elimination of substandard
occupied housing the City of Aventura will provide relocation housing to those displaced, as

necessary and required. [8J4-5-:010(3)}b}6}
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16.  Delete the reference to Rule 9J5, FAC, from Policy 5.1, as follows:

The City of Aventura will provide appropriate relocation housing for any displaced individuals. [9d-

5-010(3))9}
17.  Delete the reference to Rule 9J5, FAC, from Objective 6, as follows:

Upon plan adoption, and as part of the on-going formulation of the City of Aventura’s operating
policies and procedures, an affordable housing implementation program shall be maintained. [9d-
5:61063)b)yHt

18.  Delete the reference to Rule 9J5, FAC, from Policy 6.1, as follows:

Where applicable the City will utilize, and in a coordination effort, encourage housing providers to
utilize federal, state and county subsidy programs. [8J-5-040(3)6}7]

19.  Delete the reference to Rule 845, FAC, from Policy 6.2, as follows:

Due to the unusually high property values, coupled with limited vacant land, the City of Aventura’s
housing program may require the City to consider entering into an interlocal agreement to provide a
framework for the provision of affordable housing. [94-5:0140{3)}¢)10]
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APPLICATION No. 5
CITY OF AVENTURA COMPREHENSIVE PLAN INFRASTRUCTURE ELEMENT
AMENDMENTS

Note: Additions to existing Goals, Objectives and Policies are shown in underlined text.
Deletions are shown in strike-through text.

1. Amend Objective 4 to coordinate with Miami-Dade County and North Miami
Beach Comprehensive Plans and Water Supply Plans goals and policies and with the
South Florida Water Management District, Lower East Coast Water Supply Plan, as
follows:

The City shall coordinate with the water conservation programs developed and implemented by its

water suppliers, Miami-Dade County and North Miami Beach and by the South Florida Water
Management Dlstrlct, Lower East Coast Water Supply Plan, using best management practices

m to ensure that a sufficient,
economical supply of fresh water is avallable to meet current and future demand for potable water
without degrading the environment.

Measure: Reduse Per capita water consumption by-10%by-2005; percent water unaccounted for:
peak day to average day water demand ratio; amount of water and wastewater that is reused or

reclaimed on an annual basis, as published annually by Miami-Dade County Water and Sewer
Department.

2. Amend Policy 3.1 of Objective 3, to provide that minimum floor elevation is
based on City of Aventura Code, as follows:

The Stormwater Management (Drainage) Level of Service (LOS) standards for Aventura contains
both a Flood Protection (FP) and Water Quality (WQ) component. The minimum acceptable Fiood
Protection Level of Service (FPLOS) standards for Aventura shall be protection from the degree of
flooding that would result for a duration of one day from a ten-year storm, with exceptions in
previously developed canal basins as provided below, where additional development to this base
standard would pose a risk to existing development. All structures shall be constructed at, or above,
the minimum floor elevation specified in the federal Flood Insurance Rate Maps for Aventura, or as
specified in the Miami-Dade-County City of Aventura Code, whichever is higher.
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APPLICATION No. 6
CITY OF AVENTURA COMPREHENSIVE PLAN CAPITAL IMPROVEMENTS
ELEMENT AMENDMENTS

Note: Additions to existing Goals, Objectives and Policies are shown in underlined text.
Deletions are shown in strike-through text.

1. Delete the reference to Rule 9J5, FAC, in the Capital Improvement Goal, as
follows:

Aventura shall, in a fiscally prudent manner, plan for and manage its facilities and infrastructure in
order to adequately serve current and future residents while efficiently using and maintaining
existing public investments, and making timely provision of required new capital investment—{8d-

5:016(3)a)
2. Delete the reference to Rule 9J5, FAC, in Objective 1 as follows:

The Capital Improvements Element (CIE) shall provide for necessary replacement of existing
facilities, upgrading of facilities when necessary to maintain adopted level of service (LOS)
standards, and for new facility investments which are needed and affordable. [9J-6-046(3)(b}H

3. Delete the reference to Rule 945, FAC, in Palicy 1.2, as follows:

The City will continue to adopt an annual capital budget which contains the projects from the Five-
year Schedule of Improvements for the corresponding year. [94-5-046(3}e)7]

3. Delete the reference to Rule 9J5, FAC,in Policy 1.3, as follows:

Aventura will manage its long-term general obligation debt in such a manner that the ratio of the
debt service millage to the City millage does not exceed 10 percent. [9J-5-046(3}}

4. Delete the reference to Rule 9J5, FAC, in Objective 2, as follows:

Upon adoption of this Plan land use decisions will be made in the context of available fiscal
resources such that scheduling and providing capital facilities for new development will not degrade
adopted service levels and/or negatively impact hurricane evacuation clearance times. [8J-

S:0163 )b} 4}
5. Delete the reference to Rule 9J5, FAC, in Policy 2.2, as follows:

Service and facility impacts of new development must be identified and quantified so that sufficient
public facilities will be planned and programmed to be available when needed. All development
orders authorizing new, or significant expansion of existing urban land uses, shall be contingent
upon the provision of services at the levels of service which meet or exceed the adopted LOS
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standards except as otherwise provided in the concurrency management system of the CIE. [94-

6:016(3Xe)6}
6. Delete the reference to Rule 9J5, FAC, in Policy 2.3, as follows:

Development Orders that were reviewed for concurrency and approved, by Miami-Dade County,
prior to the adoption of this Comprehensive Plan shall be considered vested unless or until such a

determination expires—{9J-5-046(3){c)5]
7. Delete the reference to Rule 9J5, FAC, in Policy 2.4, as follows:

The Five-Year Capital Improvements Program, or the City’s contract providers as appropriate, shall
incorporate the identified capital investments from each functional element and will be based on the

following LOS standards: [9J-6.016(3)(6)4}

8. Delete the reference to Rule 9J5, FAC, in Traffic Circulation section of Policy 2.4
and update reference to Miami Dade County Comprehensive Development Plan, as
follows:

Traffic Circulation

As-per98J-5:005(8)(j)—+The City of Aventura adopts the level of service standard as described in the
Miami-Dade County Comprehensive Development Plan, Traffic Circulation Subelement 4997 2013,
Objective + TC-1 Policy 4B TC-1B, as it relates to Urban Infill Areas (UIA) {84-5-048(4)e)}; and
more particularly described as follows: ...

9. Delete the reference to Rule 945, FAC, in Objective 3, as follows:

Future development will be permitted only when the adopted level of service standards for those
services listed in the CIE will be upgraded or maintained at adopted levels of service, or when
demonstrated negative impacts on hurricane evacuation clearance times will be mitigated, by
ensuring that adequate fiscal resources are made available including, the proportionate cost of
improvements necessitated by the development. [94-5-016{3)b)3}

10.  Delete the reference to Rule 945, FAC, in Policy 3.1, as follows:
Appropriate funding mechanisms will be adopted and applied by Aventura in order to assure the

fiscal resources to maintain acceptable levels of service. Such funding mechanisms include impact
fees, user fees, special tax districts, general obligation bonds, and special purpose authorities, or

others as appropriate and feasible-{9J-5.016(3)(c)8}

11.  Delete the reference to Rule 9J5, FAC, in Objective 4, as follows:

Annually, the City will prepare a five-year Capital Improvement Program (CIP) analyzing all
anticipated capital expenditures and identifying associated funding sources. [8J-5-046(3)b}1-&4]
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12.  Delete the reference to Rule 9J5, FAC, in Policy 4.1, as follows:

Future capital expenditures necessitated by changes in population, changes in development,
growth, redevelopment or changes in economic base will be calculated and included in the Capital

Improvement Program update process. [84-5.616(3)c)-4]
13.  Delete the reference to Rule 9J5, FAC, in Policy 4.6, as follows:

The City will maintain all of its assets at a level adequate to protect the City's capital investment and
to minimize future maintenance and replacement costs. {84-5-046(3){c)3]

14.  Delete the reference to Rule 9J5, FAC, in Policy 4.7, as follows:

The City will identify the estimated cost of capital projects and prepare a funding projection that
considers revenues and operating costs to be included in the Capital Improvement Program
document that is submitted to the City Commission for approval. [9J-5-048(3)(¢}9}

15.  Revise Policy 4.18 to adopt by reference the Miami-Dade County Public Schools
Facilities Work Program, as amended from year to year, as follows:

To address financial feasibility associated with school concurrency, Miami-Dade County Public
Schools Facilities Work Program for educational facilities, as formally adopted by Miami-Dade
County Public Schools in September, 2007, as amended, is hereby adopted by reference as
part of the Capital Improvement Element.

16.  Revise Policy 4.19 to adopt by reference the City’s annual update to our Capital
Improvements Program, as follows:

The City of Aventura 2009/40—2013/14 Capital Improvement Program and the Capital
Improvements Schedule included therein, contains a schedule of projects that the City shall
implement in order to meet its adopted Level of Service standards and ensure the financial
feasibility of this Comprehensive Plan. The 2608/10—2013/14 Capital Improvements Program, as
adopted annually by the City Commission is hereby adopted by reference as part of the Capital
Improvements Element.

17.  Update Section 12) of Concurrency Management System text to reference the
most current Miami-Dade County Comprehensive Development Master Plan, as
follows:

CONCURRENCY MANAGEMENT SYSTEM

12) A proposed development will not be denied a concurrency approval for
transportation facilities provided that the development is otherwise consistent with
the adopted Comprehensive Plan and it meets the following criteria pursuant to
Section 163.3180, F.S.:
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The proposed development is located within the Urban Infill Area (UIA), as
adopted and described in the 4997 Miami-Dade County Comprehensive
Development Master Plan Capital Improvements Element and the
Transportation Element, Traffic Circulation Subelement Policy 48.TC-1D.
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APPLICATION No. 7
CITY OF AVENTURA COMPREHENSIVE PLAN INTERGOVERNMENTAL
COORDINATION ELEMENT AMENDMENTS

Note: Additions to existing Goals, Objectives and Policies are shown in underlined text.
Deletions are shown in strike-through text.

1. Add Policy 1.26 and 1.27 to the Intergovernmental Coordination Element, as
follows:

Policy 1.26

The City shall support and coordinate with local, county, regional, State and Federal initiatives on

climate change, sustainability and resilient communities.
Policy 1.27

The City shall assess, jointly with local, county, regional, State and Federal initiatives. planning tools

to implement climate change adaptation strategies, sustainability and resiliency.

35



Ordinance No. 2014-
Page 36

APPLICATION No. 8
CITY OF AVENTURA COMPREHENSIVE PLAN CONSERVATION AND COASTAL
MANAGEMENT ELEMENT AMENDMENTS

Note: Additions to existing Goals, Objectives and Policies are shown in underlined text.
Deletions are shown in strike-through text.

1. Delete the reference to Rule 9J5, FAC, in the Coastal Management Goal, as
follows:

To protect, conserve, or enhance the coastal resources; such that where appropriate, development
activities that would damage or destroy the resources are restricted; human life in the coastal area is
protected; and that public expenditures in areas subject to natural disaster are limited. [8J-

5-012(21a)-
2. Delete the reference to Rule 9J5, FAC, in Objective 1, as follows:

The City will continue to meet or exceed the minimum air quality standards established by the
Department of Environmental Protection. {94-5-043@2)}b}1]

3. Delete the reference to Rule 9J5, FAC, in Objective 2, as follows:

As part of the internal consistency requirement of the Comprehensive Plan elements the
conservation efforts to protect water sources and waters that flow into estuarine waters or oceanic
waters will be coordinated with the Infrastructure Element, on site drainage standards will ensure
that private properties retain at least the first inch of stormwater on site and permit no more run-off

after development than before development. [84-5-043(2)(b)2}-and-{84-5-012(3}(b)2]
4, Delete the reference to Rule 9J5, FAC, in Palicy 2.1, as follows:

Through implementation of the land use plan and implementing land development regulations
sufficient restrictions will be in place to direct, activities and land uses known to affect the quality and
quantity of identified water sources adversely, away from these sources, including natural
groundwater recharge areas, wellhead protection areas and surface waters used as a source of
public water supply. Implementation of the Stormwater Utility Program will ensure that the storm
sewer system standards will be maintained as delineated in the Infrastructure Element. [9J-

6-043(2)(e)+-and-6}-and-|9J-5-042(3)c) +-and 2}

5. Delete the reference to Rule 9J5, FAC, in Policy 2.2, as follows:

Aventura will adhere to and promote emergency water conservation efforts in accordance with the
South Florida Water Management District’s plan. {94-5-013(2)(¢)4]
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6. Delete the reference to Rule 9J5, FAC, in Objective 3, as follows:

Through implementation of the land use plan and subsequent land development regulations the
remaining native vegetative communities and appropriate minerals and soils conditions will be
conserved and implementation mechanisms will be developed. [9J-5-013(2)}(b}3}

7. Delete the reference to Rule 9J5, FAC, in Policy 3.1, as follows:

Currently, there are no areas within the City limits that are suitable for mineral extraction, and due to
the level of existing and expected development it is not expected that there will be any, however, it is
recognized that conservation, protection and appropriate use of natural resources is necessary. [9J-

5:043(2Ke)2}
8. Delete the reference to Rule 9J5, FAC, in Policy 3.2, as follows:

Through implementation of the land use plan and implementing land development regulations any
remaining native vegetative communities, including environmentally sensitive lands, will be

protected from development activities. [94-5-8013(2)€)3}-and{9J-5-013(2)c)8}
9. Delete the reference to Rule 9J5, FAC, in Objective 4, as follows:

Through its intergovernmental coordination mechanisms Aventura will work to conserve, protect and
appropriately use marine habitat, wildlife habitat, wildlife and fisheries consistent with the South
Florida Regional Planning Council Policy Plan, and any applicable state or federal regulation, the
City will adopt conservation procedures as part of its land development regulations. [9d-

5:0132)b)4]
10.  Delete the reference to Rule 945, FAC, in Policy 4.1, as follows:

Those known development activities that adversely affect the survival of endangered and threatened
wildlife will be restricted in a manner consistent with applicable state and federal regulations. [8J-

&:643(2(6)5}
11.  Delete the reference to Rule 945, FAC, in Policy 4.2, as follows:

By the adoption of the City's conservation ordinance natural functions of existing soils, fisheries,
wildlife habitats, rivers, bays, lakes, harbors, marine habitats, including wetlands and estuarine

marshes will be protected. {9J-5-813(2}(¢)6]
12.  Delete the reference to Rule 945, FAC, in Policy 4.3, as follows:

As part of the internal consistency requirement of the Comprehensive Plan elements areas
identified in the Parks and Recreation Element as existing natural reservations will be protected.

{8d-6-013@2)Ker71
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13.  Delete the reference to Rule 9J5, FAC, in Policy 4.4, as follows:

Based on the determinations made by the City’s conservation regulations environmentally sensitive

lands will be designated. {84-5-013(2)(6)9}
14.  Delete the reference to Rule 945, FAC, in Policy 4.5, as follows:

in an effort to protect natural resources, hazardous wastes will be handled in a manner consistent
with applicable state and federal regulations—{9J-5-043{(2){6}106}

15.  Delete the reference to Rule 9J5, FAC, in Policy 4.6, as follows:

In an effort to further the goals and objectives of the Conservation Sub-element, and consistent with
the policies established by the Intergovernmental Coordination Element the City of Aventura will
cooperate with adjacent local governments in the common effort to protect natural resources and

the environment—{8J-6-043(2)(6}8}
16.  Delete the reference to Rule 945, FAC, in Objective 5, as follows:

Realizing that there is limited remaining coastal wildlife habitat in Aventura, such remaining areas
shall be protected from development and when practical enhanced by development. [Sd-

§-842(3)b)yH
17.  Delete the reference to Rule 9J5, FAC, in Objective 6, as follows:

Preserve the existing and planned sites for water-dependent uses; assure that any related marina
construction or expansion meets appropriate location standards.

184-6-042(3}(b)3)
18.  Delete the reference to Rule 9J5, FAC, in Policy 6.1, as follows:

Any new marina, marina expansion or similar water-dependent use shall meet the following criteria:

194-6-812(3)6}8]
19. Delete the reference to Rule 945, FAC, in Objective 8, as follows:

Limit City funds for infrastructure within the city limits that would have the effect of directly
subsidizing development which is significantly more intensive than authorized by this Plan. {8J-

SB0123)bY5and -6

20. Delete the reference to Rule 945, FAC, in Policy 8.1, as follows:

The City shall limit its funding of public infrastructure expansion if such funding and such expansion
would have the effect of directly subsidizing a specific private development that is significantly more
intensive than authorized by this Plan. {8J-5-042@Xe)A
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21.  Delete the reference to Rule 9J5, FAC, in Objective 9, as follows:

Maintain or reduce the current estimated hurricane evacuation clearance time of less than 12 hours.

{9d-6-01263)(b}#
22.  Delete the reference to Rule 945, FAC, in Policy 9.1, as follows:

The City shall maintain and implement the strategy in the event of a hurricane of the established
“pick up points” to facilitate the evacuation. [9J-5:042(3)(c)4]

23. Delete the reference to Rule 945, FAC, in Policy 9.2, as follows:

The City shall maintain the adopted levels of service on the local roadways based on the future land
use plan to achieve a reasonable evacuation time. [SJ-5-042(3}6}4}

24.  Update reference in Policy 10.6, Habitable Structures, as follows:

Policy 10.6

The City shall utilize the following criteria to distinguish between immediate repair and clean up
actions and long-term redevelopment subsequent to a natural disaster.

ﬁébitable Structures:

Immediate repair shall include removal of debris and vegetation; stabilization or removal of
structures about to collapse and minimal repairs to make dwellings and cther structures habitable,
such as minor roofing repair and other weatherproofing/security measures. In these instances,
building permits shall not be necessary prior to performing the work but retroactive permits shall be
required in accordance with the provisions set forth in-Ordinance-No-—92-99-of Miami-Dade County;
Flerida-{Exhibit-1- the Florida Building Code.

25. Revise Policy 10.12 to delete Chapter reference, as follows:

Notwithstanding the preceding policies, no regulation, permitting procedure or post disaster
redevelopment planning shall be approved or applied to property, as the case may be, so as to
constitute a taking or inordinately burden an existing use of real property or a vested right to a
specific use of real property within the meaning of the Bert J. Harris, Jr. Private Property Rights

Protection Act, Chapter-95-181-Lawsof Florida,codified-as Section 70.001, Florida Statutes.
26. Delete reference to Rule 945, FAC, in Policy 10.14, as follows:

The City shall implement its local mitigation strategy in accordance with the guidelines provided in
the Local Mitigation Strategy: A Guidebook for Florida Cities and Counties in order to fulfill the State
requirements of-Rule-9J4-5-042-F-A-G- relating to post-disaster planning, repair, and reconstruction.
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27. Delete reference to Rule 9J5, FAC, in the Conservation Goal, as follows:

To achieve a balanced environmental system that conserves, encourages the thoughtful use, and
protection of resources, and natural environmental systems while considering the existing built

environment. [9J4-5-013(2)(a)}

28. Revise date in Objective 5 of the Conservation Element to be consistent with the
Comprehensive Plans and Water Supply Plans for Miami-Dade County and North
Miami Beach, and with the South Florida Water Management District Lower East Coast
Water Supply Plan, as follows:

OBJECTIVE 5

Reduce per capita water consumption rates by-atleast-10%-through-2046 consistent with the water

conservation programs developed and implemented by its water suppliers, Miami-Dade County and

North Miami Beach and by the South Florida Water Management District, Lower East Coast Water
Supply Plan using best management practices to ensure that a sufficient, economical supply of

fresh water is available to meet current and future demand for potable water without degrading the
environment.

Measure: Per capita water consumption; percent water unaccounted for:. peak day to average day
water demand ratio; amount of water and wastewater that is reused or reclaimed on an annual
basis, as published annually by Miami-Dade County Water and Sewer Department.
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APPLICATION No. 9
CITY OF AVENTURA COMPREHENSIVE PLAN EDUCATION ELEMENT

Note: Additions to existing Goals, Objectives and Policies are shown in underlined text.
Deletions are shown in strike-through text.

1. Amend the Education Element Map Series Introductory Text, as follows:

Consistent with Section 163.3177(12)(g), Florida Statutes, maps showing existing and future
conditions are included in the element. A map series - Figures 1B and-2B - has been included
which indicates the location of existing and proposed public schools and ancillary facilities over
the 5-year planning period. This map series was prepared by Miami-Dade County and is
included, along with maps for existing and proposed public schools in four areas of the County
that are generally equivalent to the proposed Educational Impact Fee Benefit District, in the
County's Educational Element. The map has been revised by the City of Aventura to show the
location of the Aventura City of Excellence School (ACES). The entire map series prepared by
Miami Dade County as part of its support data, inventory and analysis dated-July-3—1967 for the
October, 2013 CDMP amendments are hereby adopted by reference.

Map locations of future public school facilities are general and do not prescribe a land use on a
particular parcel of land.

2. Update the Adopted Education Element Map Series, as follows:

FIGURE 1B AND-2B: EDUCATION ELEMENT MAP SERIES

g 1B — Existing Educational-and-Ancillarv_Faciliti
Located-inthe-Northeast-Area—2007
Revised 6.5l A Sitvof Excel School

Ei g p = . | Ancillar Eacilit
—Locatedin-the Nerheast-Area—2012/113

Figure 1B Proposed, Existing and Ancillary Education Facilities
Located in the Northeast Area — 2011-2016

(Revised by the City of Aventura to show the
Location of the Aventura City of Excellence School)
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FIGURE1 B

PROPOSED, EXISTING AND ANCILLARY EDUCATION FACILITIES

LOCATED IN THE NORTHEAST AREA
2011-2016

Proposed, Existing, and Ancillary Educational Facilties.

Located in the Northeast Area - 2011-2016
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CITY OF AVENTURA

OFFICE OF THE CITY MANAGER

MEMORANDUM
TO: City Commission (
FROM: Eric M. Soroka, ICMA-CM,City Manader

DATE: June 19, 2014

SUBJECT: Resolution Adopting in Principle the Capital Improvement Program
Document 2014/15 to 2018/19

July 8, 2014 Commission Meeting Agenda Item 9

RECOMMENDATION

It is recommended that the City Commission adopt the attached Resolution adopting, in
principle, subject to annual revision and authorization, the Capital Improvement
Program for 2014/15 to 2018/19.

BACKGROUND

The 2014/15 to 2018/19 Capital Improvement Program document was reviewed at the
June Commission Workshop Meeting.

If you have any questions, please feel free to contact me.
EMS/act

Attachment

CCO1846-14



RESOLUTION NO. 2014-

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF AVENTURA,
FLORIDA, ACCEPTING AND ADOPTING IN PRINCIPLE, SUBJECT TO
ANNUAL REVISION AND AUTHORIZATION, THE CITY OF AVENTURA
CAPITAL IMPROVEMENT PROGRAM DOCUMENT FOR FISCAL YEAR
2014115 TO 2018/19 AUTHORIZING THE CITY MANAGER TO DO ALL
THINGS NECESSARY TO CARRY OUT THE AIMS OF THIS RESOLUTION;
AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Capital Improvement Program document for fiscal years 2014/15 to
2018/19, attached hereto was presented and recommended to the City Commission of the City of
Aventura by the City Manager as a long term plan of proposed capital expenditures, the means
and methods of financing the projects and an action plan for the implementation of the projects;
and

WHEREAS, the City Commission recognizes the need to adopt a Capital Improvement
Program to address Beautification and Parks, Transportation, Drainage and Infrastructure
Improvements, Public Buildings and Facilities, Information Technology and Capital Equipment
Purchase and Replacement which represents a commitment by the community toward
achievement and maintenance of a desirable high quality of life for all residents; and

WHEREAS, the City Commission recognizes the need to formulate a Capital Improvement
Program which adopts a sound financing plan; and

WHEREAS, the City Commission has reviewed the Capital Improvement Program
document at a public meeting of the City Commission and wishes to adopt said document in
concept.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF
AVENTURA, FLORIDA, THAT:

Section1. The City Commission hereby accepts and adopts in principle, subject to
annual revisions and authorization, the City of Aventura Capital Improvement Program document
for fiscal years 2014/15 to 2018/19 attached hereto and incorporated herein as specifically as if set
out at length herein.

Section2. The City Manager be and the same is hereby authorized to do all things
necessary and expedient in order to carry out the aims of this Resolution.

Section 3.  This Resolution shall take effect immediately upon adoption.

The foregoing Resolution was offered by Commissioner , who moved its adoption. The moticn
was seconded by Commissioner , and upon being put to a vote, the vote was as follows:

Commissioner Enbar Cohen
Commissioner Teri Holzberg
Commissioner Michael Stern
Commissioner Howard Weinberg
Commissioner Luz Urbaez Weinberg
Vice Mayor Billy Joel

Mayor Susan Gottlieb
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Page 2

PASSED AND ADOPTED this 8" day of July, 2014.

SUSAN GOTTLIEB, MAYOR
ATTEST.

TERESA M. SOROKA, MMC
CITY CLERK

APPROVED AS TO LEGAL SUFFICIENCY:

CITY ATTORNEY
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CAPITAL IMPROVEMENT PROGRAM
2014/15 - 2018/19

CITY OF AVENTURA

CITY COMMISSION

Mayor Susan Gottlieb
Commissioner Enbar Cohen
Commissioner Teri Holzberg

Commissioner Billy Joel
Commissioner Michael Stern
Commissioner Howard Weinberg
Commissioner Luz Urbaez Weinberg

CITY MANAGER
Eric M. Soroka

DEPARTMENT DIRECTORS
Weiss Serota Helfman Pastoriza Cole & Boniske, P.A., City Attorney
Robert M. Sherman, Community Services Director
Teresa M. Soroka, City Clerk
Joanne Carr, Community Development Director
Karen J. Lanke, Information Technology Director
Steven Steinberg, Police Chief
Julie Alm, Principal Charter School
Brian K. Raducci, Finance Director
Steven Clark, Arts & Cultural Center General Manager




City of
Aventura

Government Center
19200 West Country Club Drrive
Aventura, Florida 33180

Office of the City Manager

June 2014

The Honorable Mayor and
Members of the City Commission
City of Aventura

Aventura, Florida 33180

Enclosed herein is the proposed City of Aventura (the “City”) Capital
Improvement Program (CIP) for the fiscal period October 1, 2014 through
September 30, 2019 and the proposed Capital Budget for the Fiscal period
October 1, 2014 through September 30, 2015.

The primary goal of the CIP is to develop a long—term plan of proposed capital
expenditures, the means and methods of financing, and a schedule of priorities
for implementation. It is important to stress that the CIP is a planning tool to
evaluate infrastructure needs of the City as well as the financial capabilities of the
City. In order to determine the impact of the CIP on the City's future operating
budget, the City Commission and residents will be provided with the benefits of a
CIP document which serves as a point of reference and includes an estimated
long-term budget plan.

At this point in the City’s history, the need for major capital improvement funding
has decreased substantially due to a very ambitious schedule of completing
major community facilities and infrastructure projects during the past eighteen
years since the incorporation of the City. This document represents an update of
the CIP that was originally prepared for the five-year cycle of 2013 to 2018. The
update process is important for the CIP to become a continuing and ongoing
planning/implementation process. The last four years of last year's program
were reevaluated in light of unanticipated needs, cost revisions, new project
priorities and the financial condition of the City. In addition, the CIP was updated
to add new projects in the fifth year (2018/19) to complete the cycle. Projects
included within the framework of the program were based on input from
Commissioners, staff, City consultants and citizens.

The following represents the significant revisions or modifications to the
proposed CIP compared to the prior document:



1. Added NE 29" Place street resurfacing, safety, drainage and street
lighting improvements project - $1,808,000.

2. Added Traffic Video Monitoring System upgrade project -$1,800,000

3. Added NE 191%t drainage and road Improvements - $900,000.

4. Added seawall repairs to NE 213" street, 183 Street, NE 188" Street
and NE 190" Street - $450,000.

5. Added NE 187" Street and NE 185" Street resurfacing -$266,000.

6. Added $1,200,000 to retrofit street lighting to more energy efficient LED
fixtures.

7. Replace 4 water fountains around Country Club Drive exercise trail -
$31,000.

The proposed 2014 — 2019 CIP includes 32 projects in five (5) functional
categories with a total value of $16,890,900. The following represents the
percentage of total funding that each functional category has been allocated:
Beautification & Parks Facilities (8%), Transportation, Drainage and
Infrastructure Improvements (55%), Capital Equipment Purchase and
Replacement (20%), Information/Communication Technology (16%) and Public
Buildings and Facilities Improvements (1%).

Major emphasis was placed on the following projects:

Road Resurfacing $3,296,000
Stormwater Drainage Improvements 2,490,000
TVMS Upgrades 1,800,000
Street Lighting Upgrades 1,678,000
Park Improvements 1,351,450
Air Conditioning Unit Replacements 152,000

The document contains a detailed funding plan that forecasts revenues
necessary to fund both the CIP and the operating budgets over the next five (5)
years. The proposed funding plan is based on the assumption that operating
expenditures can be maintained at certain percentage increases and revenues
grow at specified levels. The plan is based on conservative estimates.

| am proud of the many accomplishments and the support the City Commission
and residents have shown in the implementation of the capital projects since the
incorporation of the City. Our beautification projects, park and open space
additions, Government Center, Community Recreation Center, Charter School,
Arts & Cultural Center, transportation improvements and many other community
enhancements continue to exhibit our commitment to excellence and
professionalism. This document serves many purposes. Importantly it serves as
an aid to the residents in providing a better understanding of the City’s long-term
capital needs and how the City intends to meet these demands. It also details
our continuing effort to address the needs and concerns of our citizens while
making prudent financial decisions which contribute to the City’s long-term
financial health.



The preparation and formulation of this document could not have been
accomplished without the dedicated efforts of all Department Directors and their
staff. Their professional efforts have assisted in the preparation of this important
planning program.

| request and recommend that you take the following actions regarding the
proposed 2014 - 2019 Capital Improvement Program:

1. Hold a workshop meeting to review the CIP document in June.
2. Transmit copies of the CIP summary document to the public.
3. Hold a public hearing to conceptually adopt the final CIP document,

by resolution, for implementation.
All questions relating to the CIP should be referred to my attention.
Respectfully submitted,

Eric M. SOSZ(

City Manager



CAPITAL IMPROVEMENT PROGRAM
2014 - 2019
HIGHLIGHTS

Road maintenance projects that total $3,296,000 to resurface asphalt and enhance
safety are included for NE 29" Place, NE 207" Street, NE 213" Street, Biscayne Lake
Gardens, NE 191%t Street, NE 27" Avenue, NE 28™ Court, NE 30" Avenue, NE 209™
Street, Yacht Club Drive, Mystic Point Drive, NE 187" Street and NE 185™ Street.

Provides for improvements to Founders Park, Veterans Park, and Waterways Park in
the amount of $324,000 to address upgrades requested by the users of the facilities and
maintenance requirements.

Utilizes a stormwater utility program to improve drainage along NE 29" Place and NE
191% Street, upgrades seawalls along NE 213" Street, NE 183" Street, NE 188" Street,
NE 190" Street and maintain systems throughout the City. A total of $2,490,000 has
been earmarked during the five-year period.

Funds development of a 1.5 acre new park planned on NE 188" Street at a cost of
$980,000.

Provides funding in the amount of $1,200,000 to retrofit street lighting throughout the
City with more energy efficient LED fixtures and $478,000 for new street lights on NE
30" Avenue and NE 29" Place.

Includes $1,800,000 to upgrade the City’s Traffic Video Monitoring System to the latest
state-of-the-art technology.

Provides the necessary equipment to continue to provide high quality and effective
police services.

Continues the implementation of technology improvements and management
information systems to enhance the productivity and efficiency of City operations.

Ensures that the tools of production, vehicles, equipment and technology, are available
for City operations.
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City of Aventura

INTRODUCTION

This section describes what a Capital Improvement Program (CIP) is and the process
for developing the City of Aventura (the “City”) Capital Improvement Program and
Capital Budget. This introduction also explains how to locate a specific project in this
document.

PURPOSE OF THE CAPITAL IMPROVEMENT PROGRAM

The purpose of the CIP is to establish a long term plan of proposed capital
expenditures, the means and methods of financing, and a schedule of priorities for
implementation. In order to determine the impact on the City's operating budget, debt
service and the general trend of future expenditures, the City Commission will be
provided with the advantage of a CIP document as a point of reference and estimated
long-term budget plan. In accordance with the State's Growth Management Act, the
City is required to undergo this process in order to meet the needs of its Comprehensive
Plan.

The CIP is an official statement of public policy regarding long-range capital
development within the City. A capital improvement is defined as a capital expenditure
of $5,000 or more, resulting in the acquisition, improvement or addition to fixed assets in
the form of land, buildings or improvements, more or less permanent in character, and
durable equipment with a life expectancy of more than one (1) year. In addition,
equipment that has a value of $5,000 or less is also included in this document for
budgetary purposes.

The CIP lists proposed capital projects to be undertaken, the year in which they will be
started, the amount expected to be expended in each year and the method of financing
these projects. Based on the CIP, a department's capital outlay portion of the annual
Operating Budget will be formulated for that particular year. The CIP document also
communicates to the citizens, businesses and interested parties the City’s capital
priorities and plan for implementing projects.

The five-year CIP is updated annually to add new projects in the fifth year, to re-
evaluate the program and project priorities in light of unanticipated needs, and to revise
recommendations to take account of new requirements and new sources of funding.
Capital Improvement programming thus becomes a continuing part of the City's
budgeting and management procedures.

The annual capital programming process provides the following benefits:
1. The CIP is a tool for implementing the City's Comprehensive Plan.

2. The CIP process provides a mechanism for coordinating among projects
with respect to function, location, and timing.
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City of Aventura

3. The yearly evaluation of project priorities ensures that the most crucial
projects are developed first.

4, The CIP process facilitates long-range financial planning by matching
estimated revenue against capital needs, establishing capital expenditures
and identifying the need for municipal borrowing and indebtedness within
a sound long-range fiscal framework. The sound fiscal policy that results
from this process will have a positive impact on the City's bond rating.

5. The impact of capital projects on the City's operating budget can be
projected.
6. The CIP serves as a source of information about the City's development

and capital expenditures plan for the public, City operating departments
and the City Commission.

LEGAL AUTHORITY

A capital programming process to support the comprehensive plan is required by the
Local Government Comprehensive Planning and Land Development Regulations,
incorporated as Chapter 163, Florida Statues.

DEVELOPMENT OF THE CAPITAL IMPROVEMENT PROGRAM

The City's capital programming process began in January when operating departments
were required to prepare requests for all proposed capital projects anticipated during
the period of 2014 - 2019. A CIP Preparation Manual and related forms were
distributed to all departments for this purpose.

In February, departmental prioritized project requests were submitted to the City
Manager's Office. Department Directors were asked to justify projects in terms of
benefits derived, necessity to health, safety and welfare of the City, enhancement to
City plans and policies, need of residents and funding. Projects were prioritized on the
basis of Urgency, Necessity, Desirability, and Deferability.

The City Manager reviewed departmental requests and conducted individual meetings
with Department Directors. The departmental requests were prioritized and the five-
year schedule of projects was compiled into document form by the City Manager. The
methods of financing and revenue sources were then prepared by the Finance Director
and City Manager and were incorporated into the CIP document. At this point, the
proposed CIP is submitted to the City Commission and public for review.

In order to facilitate public involvement, public hearings and community meetings will be
held to unveil and review the CIP document prior to the adoption of a Resolution
approving the CIP in principle.
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City of Aventura

CAPITAL IMPROVEMENT PROGRAM POLICIES

1.

10

11.
12.
13.
14.

15.

Annually, the City will prepare a five-year capital improvement program
analyzing all anticipated capital expenditures and identifying associated
funding sources. Future capital expenditures necessitated by changes in
population, changes in development, growth, redevelopment or changes
in economic base will be calculated and included in the Capital update
process.

The City will perform all capital improvements in accordance with an
adopted CIP.

The classification of items as capital or operating will be determined by
two criteria - cost and frequency. Generally, a capital project has a "useful
life" of more than one (1) year and a value of $5,000 or more. In addition,
equipment that has a value of $5,000 or less is also included in the
document for budgetary purposes.

The City will coordinate development of the capital improvement budget
with the development of the operating budget. Future operating costs
associated with new capital improvements will be projected and included
in the operating forecasts.

The first year of the five-year capital improvement program will be used as
the basis for formal fiscal year appropriations during the annual budget
process.

The City will maintain all of its assets at a level adequate to protect the
City's capital investment and to minimize future maintenance and
replacement costs.

The City will identify the estimated cost of capital projects and prepare a
funding projection that considers revenues and operating costs to be
included in the Capital Improvement Program document that is submitted
to the City Commission for approval.

The City will determine the most appropriate financing method for all new
projects.

If appropriate, the City will attempt to maintain a mixed policy of
pay-as-you-go and borrowing against future revenues for financing capital
projects.

The City will maintain ongoing maintenance schedules relating to road,
sidewalk and drainage system improvements.

The City will address and prioritize infrastructure needs on the basis of
protecting the health, safety and welfare of the community.

A CIP preparation calendar shall be established and adhered to.

Capital projects will conform to the City's Comprehensive Plan.

Long-term borrowing will not be used to fund current operations or normal
maintenance.

The City will strive to maintain an unreserved General Fund Fund Balance
at a level not less than 10% of the annual General Fund revenue.
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16. If new project appropriation needs are identified at an interim period during
the fiscal year, the funding sources will be identified and mid-year budget
amendments will be utilized to provide formal budgetary authority. In
addition budget amendments may be utilized to increase appropriations
for specific capital projects.

PREPARING THE CAPITAL BUDGET

The most important year of the schedule of projects is the first year. It is called the
Capital Budget and is adopted separately from the five-year program as part of the
annual budget review process.

Based on the CIP, each department's capital outlay portion will be formulated for that
particular year. Each year the CIP will be revised and another year will be added to
complete the cycle. Capital Improvement Programming thus becomes a continuing part
of the City's budget and management process.

The Capital Budget is distinct from the Operating Budget. The Capital Budget
authorizes capital expenditures, while the Operating Budget authorizes the expenditure
of funds for employee salaries, supplies and materials.

Through the City's amendment process, changes can be made to the adopted Capital
Budget during the fiscal year. A request for amendment is generated by an operating
department based on an urgent need for new capital project or for additional funding for
a previously approved project. The request is reviewed by the Finance Director and
City Manager and, if approved by the City Manager, a budget amendment is presented
to the City Commission.

LOCATING A SPECIFIC CAPITAL PROJECT

The Capital Improvement Program is divided into five (5) program areas as follows:

Beautification and Parks (BP)

Transportation, Drainage and Infrastructure Improvements (TDI)
Public Buildings and Facilities (PBF)
Information/Communications Technology (ICT)

Capital Equipment Purchases & Replacement (CE)

Each project in the Capital Improvement Program has a unique project number. This
project number appears at the beginning of the individual project descriptions and the
Summary by Year tables. The first digit refers to functional category priority number
assigned by the City Manager. The final digits outline the individual department
requesting the project. For example, project TDI-1-CS is Transportation, Drainage and
Infrastructure Improvements project number one which was requested by the
Community Services Department.
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READING THE PROGRAM SCHEDULES

Detailed information about each capital project is presented in the section titled "Capital
Improvement Program Project Descriptions and Funding Schedules." The section is
arranged by program area and functional category and includes a description of each
project and the funding schedules. Project timetables for each functional category are
indicated in the Summary by Year tables.

The funding schedules are based on the funding needed to complete an individual
project. A project's funding may continue for several years depending on the
development timetable. Each program has a separate Funding Plan Table that outlines
the revenue sources proposed to fund project expenditures.
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OVERVIEW
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OVERVIEW OF RECOMMENDED PROJECTS

SUMMARY OF RECOMMENDED PROJECTS

The proposed 2014 — 2019 CIP includes 32 projects in five (5) functional categories with
a total value of $16,890,900. The following represents the percentage of total funding
that each functional category has been allocated: Beautification & Parks Facilities (8%),
Transportation, Drainage and Infrastructure Improvements (55%), Capital Equipment
Purchase and Replacement (20%), Information/Communication Technology (16%) and
Public Buildings and Facilities Improvements (1%).

SUMMARY OF MAJOR PROGRAMS

The following table presents a summarized breakdown of the costs of the various
projects recommended for funding categorized by major function for each of the five (5)
years covered by the CIP.

Table 1
Program 2014/15 2015/16 2016/17 2017/18 2018/19 TOTAL
Beautification & Parks Facilities ~ $ 181,000 $ 871,200 $ 39,400 $ 200,000 $ 59,850 $ 1,351,450
Transportation, Drainage & 3,588,000 2,860,000 933,000 1,017,000 866,000 9,264,000
Infrastructure
Public Buildings & Facilities 15,000.00 30,000.00 30,000 42,000 81,000 198,000
Information/Communication 563,600 479,100 502,300 576,900 534,050 2,655,950
Technology
Capital Equipment 677,430 662,910 732,060 670,350 678,750 3,421,500
Totals $ 5025030 $ 4903210 $ 2,236,760 $ 2,506,250 $ 2,219,650 $ 16,890,900
Capital Improvement Program
2014/15 - 2018/19
Capital Summary By Function o
Equipment Beautification &
20% Parks Facilities
__— 8%
Information
Technology
16%

\_Transportation,
Drainage &
Infrastructure
55%

Public Buildings
1%
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SUMMARY OF PROPOSED APPROPRIATIONS BY FUNDING SOURCE

The following table reflects the distribution of all proposed projects to the funding source
or mechanism, which is appropriate for funding the projects for each of the five (5) years
of the program.

Table 2
Capital Improvement Program
2014/15 - 2018/19
Summary By funding Source

Funding Source 2014/15 2015/16 2016/17 2017/18 2018/19 TOTAL
General § 1165030 § 1053710 § 1131760 § 1303250 § 1178650 $ 5832400
Stormwater Utility 850,000 1,040,000 200,000 200,000 200,000 2,490,000
Capital Projects Fund 1,330,000 1,150,000 0 0 0 2,480,000
Charter School 142,000 139,500 172,000 186,000 175,000 814,500
Transportation Fund 1,538,000 1,520,000 733,000 817,000 666,000 5,214,000

$ 5025030 § 4903210 § 2236760 § 2506250 $ 2219650 §  16,890900

The proposed funding plan involves a commitment to “pay—as-you-go” annual
appropriations established in yearly budgets and does not include additional long term
debt.

Funding Source Summary
Stormwater Utility
15%

Capital Projects
15%

General /

Charter School
5%

Transportation
Fund
31%
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SUMMARY OF PROJECTS BY LOCATION AND YEAR

The following outlines the major projects by location and the year they are proposed to

be funded:
Table 3
Capital Improvement Program
2014/15 - 2018/19
Summary By Location

Resurfacing

Street Lighting

Drainage Park
Location Improvements Improvements
Founders Park 2014 to 2018
Waterways Park 2014/15
Veterans Park 2017-2019
NE 29" Place 2014 to 2016
Biscayne Lake Gardens 2014/15
NE 207" Street 2014/15
NE 30" Avenue 2014 - 2016
NE 188" Street Park 2014-16
NE 213" Street 2015/16
Yacht Club Drive 2015/16
NE 1915t Street 2015/16
NE 27" Avenue 2016/17
NE 28" Court 2016/17
NE 209" Street 2016/17
Yacht Club Drive 2017/18
Mystic Point Drive 2017/18
NE 187" Street 2018/19
NE 185™ Street 2018/19

Capital Improvement Program 2014-2019
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FUNDING PLAN
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FUNDING PLAN

INTRODUCTION

In order for a CIP to be an effective management planning tool, the program must
include not only a compilation of major capital needs and their costs but also a financing
plan for the entire life of the program. This financing plan must include an analysis of
the available resources which will be used to fund not only the CIP itself but the required
operating expenses and debt service requirements of the City.

In order to ensure that the financing plan is complete in every respect, the plan
formulation process must include:

1. A projection of revenues and resources which will be available to fund
operating and capital expenditures during the life of the CIP.

2. A projection of future years' operating expenditure levels which will be
required to provide ongoing services to City residents.

3. Once the CIP projects have been evaluated, a determination is made of
the projects to be funded and the timing of the cash outflow for each
project. The information is then tabulated to determine the amounts
required to fund the CIP for each year.

4. From the information obtained in 1 through 3 above, the additional
resources required to fund the CIP will be determined and a decision will
be made on whether the program is to be financed by the issuance of
debt, on a pay-as-you-go basis or some combination of the two (2).

The financing plan prepared in such a manner will be as accurate as possible and
should be an informative document to all City residents. However, due to the
uncertainty involved in projecting operating cost increases, the community’s desire for
service increases and the inflow of resources over a five-year period, the financing plan
presented should be viewed as a theoretical framework to be adjusted each year based
on the most recent information available at that time. This will be accomplished by
updating the financing plan each year, adopting operating and capital budgets, and
ordinances to implement fee structures which will be required to fund the program each
year.

DEBT VS PAY-AS-YOU-GO FINANCING
Debt financing through the issuance of long term bonds is most appropriate when:

1. There are a small number of relatively large dollar value projects.

2. Larger projects cannot be broken into segments and the costs distributed
over a longer time frame without impairing the usefulness of the project.
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3. The projects are non-recurring.

4. Assets acquired have a relatively long useful life which equals or exceeds
the life of the debt.

Through long-term bond financing, the costs of a project having a long useful life can be
shared by future residents who will benefit from the projects.

In contrast, pay-as-you-go financing is most appropriate for a CIP which includes:
1. A large number of projects having a relatively small dollar value.

2. Projects which can be broken into phases with a portion completed each
year without impairing the overall effectiveness of the project.

3. Projects which are of a recurring nature.
4, Projects where the assets acquired will have relatively short useful lives.

The primary advantage of pay-as-you-go financing is that the interest costs and costs of
bringing a bond issue to market can be avoided. However, if inappropriately used, this
financing plan may cause tax rates and fee structures to increase suddenly and may
result in current residents paying a greater portion of projects which benefit future
residents.

In summary, the choice of the appropriate financing plan will be contingent upon an
analysis of the projects to be included in a CIP.

REQUIRED SEPARATION OF FUNDING SOURCES

In order to comply with accepted governmental accounting practices and to ensure
compliance with City Codes and any related Bond Indentures, the analysis and
financing plan contained herein will be presented within their respective funds. Projects
funded on a pay-as-you-go basis will directly relate to the Capital Fund Budget from
where the source of funding is derived. Each of these Budgets will appear in the Annual
Operating and Capital Improvement Budget, which is adopted each year. Those funds
are currently represented as follows:

1. General Fund

2. Transportation and Street Maintenance Fund
3. Charter School Fund

4, Capital Projects Fund

5. Stormwater Utility Fund
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In accordance with accounting, legal and internal revenue requirements, all projects to
be completed with the proceeds received from the sale of Bonds or loans will be
accounted for in a Capital Construction Fund or Stormwater Utility Fund. In addition,
capital outlay for the Charter School is included in a separate Budget adopted by the
City Commission.

SUMMARY OF FINANCING PLAN MODEL
Detailed funding plans for individual funds of the City are enclosed herein in the
following sections. The following represents an overview of the major points of the
recommended funding plan:

1. Utilize “pay-as-you-go” financing through annual appropriations to fund the total five
year amount of $16,890,900. No additional debt is recommended.

2. Adjusts property tax revenues based on projected conservative growth in
assessments.
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PROPOSED FINANCING PLAN
GENERAL FUND

After evaluating the nature of the various projects that are included in the City's General
CIP, it was decided that pay-as-you-go would be most appropriate for funding the
program.

FINANCING PLAN TABLES

Based on this decision, the analysis which follows is aimed at developing a financing
plan which will allow the City to fund General Government Services operating
expenditures and all projects recommended for funding in the General CIP for each
year of the program.

Table 1 presents a five-year projection of resources which will be available for General
Government Services. Unless shown by an asterisk (*), the amount projected for each
revenue is based on the tax rate or fee structure in effect during the 2013/14 fiscal year.
Revenue descriptions followed by an asterisk (*) were computed based on a projected
increase in the rate structure as discussed in the assumption of projections.

Table 2 presents a five-year projection of required operating expenses for General
Government Services which utilize the cost data as outlined in the assumption of
projections.

Table 3 is a recap of resources available to fund the General CIP based on projected
revenues and expenditures and the proposed Capital Improvement Program
appropriations for the five (5) years of the program. Please note that this analysis
assumes that all available resources not needed to fund current operating expenditures
will be transferred to the CIP Fund and that any balance in the CIP Fund will remain in
the CIP. Through this process, the City will be able to accumulate a reserve which
would be used to fund unexpected capital outlays or to fund future years' programs.
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TABLE 1

PROJECTION OF RESOURCES AVAILABLE FOR GENERAL GOVERNMENT SERVICES

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19

CURRENT YEAR REVENUES AVAILABLE FOR
GENERAL GOVERMENT SERVICES

AD VALOREM TAXES $12,812,525 $13,741,716 $14,291,385 $14,791,583 $ 15,309,289 $15,845,114 (a)
FPL FRANCHISE FEES 2,600,000 2,652,000 2,705,040 2,759,141 2,814,324 2,870,610 (b)
FRANCHISE FEES 500,000 508,000 523,240 538,937 555,105 571,758 (c)
UTILITY TAXES 7,630,000 7,567,000 7,794,010 8,027,830 8,268,665 8,516,725 (d)
SECTION 185 PREMIUM TAX 268,000 288,000 288,000 288,000 288,000 288,000
CITY BUSINESS LICENSES TAX 840,000 880,000 888,800 897,688 906,665 915,732 (e)
BUILDING RELATED REVENUE 1,501,500 1,653,000 1,653,000 1,603,000 1,553,000 1,000,000 (f)
STATE SHARED REVENUES-UNRESTRICTED 487,679 562,329 568,899 585,966 603,545 621,651 (9)
HALF CENT SALES TAX 2,300,000 2,550,000 2,639,250 2,731,624 2,827,231 2,926,184 (h)
CHARGES FOR SERVICES 1,970,200 2,120,000 2,194,200 2,270,997 2,350,482 2,432,749 (i)
FINES AND FORFEITURES 1,632,000 1,632,000 1,680,960 1,731,389 1,783,330 1,836,830 (j)
MISC. REVENUES 166,000 165,000 178,000 178,000 178,000 178,000
COUNTY BUSINESS TAX 45,000 49,000 49,000 49,000 49,000 49,000
TOTAL CURRENT YEAR REVENUES $32,752,904 $34,358,045 $35,453,784 $36,453,155 $37,486,635 $38,052,353
TRANSFERS FROM E911 FUND 30,000 30,000 31,050 32,137 33,262 34,426
TRANSFERS FROM SCHOOL FUND - - 30,000 30,000 30,000 30,000
TOTAL AVAILABLE $ 32,782904 $ 34,388,045 $ 35514834 $ 36,515,292 $ 37,549,897 $ 38,116,779

NOTES TO ASSUMPTION OF PROJECTIONS

(a) Ad Valorem Tax revenues are estimated to grow at the rate of 7.3% in 2014/15 and then
4% to 3.5% in future years.

(b) FPL Franchise Fees from Dade County will grow at the rate of 2% per year.
(c) Franchise fees will grow at the rate of 3% per year.

(d) Utility taxes will grow at the rate of 3% per year.

(e) Business License Tax will grow at the rate of 1.0% per year.

) Building related revenues will decrease over the 5 year period.

(9) State shared revenues will grow at the rate of 3% per year.

(h) Half-cent sales tax will grow at the rate 3.5% per year.

0] Charges for services will grow at the rate of 3.5% per year.

()] Fines & forfeitures will grow at the rate of 3% per year.
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TABLE 2

PROJECTION OF OPERATING EXPENDITURES FOR GENERAL GOVERNMENT SERVICES

DEPARTMENT 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19
City Commission $ 124,140 $ 125,339 $ 127,846 $ 131,681 $ 135,632 $ 139,701
Office of the City Manager 787,104 810,506 842,926 876,643 911,709 948,177
Legal 270,000 270,000 270,000 270,000 270,000 270,000
City Clerk 281,731 313,689 349,373 366,842 402,521 430,698
Finance 957,677 991,411 1,040,982 1,093,031 1,147,682 1,205,066
Information Technology 932,834 972,580 1,016,346 1,067,163 1,120,522 1,176,548
Public Safety 16,819,878 17,467,503 18,340,878 19,074,513 19,932,866 20,829,845
Arts & Cultural Center 693,793 726,900 759,611 793,793 829,514 866,842
Community Development 1,889,105 2,108,160 2,171,405 2,204,975 2,265,224 2,255,833
Community Services 4,295,798 4,482,158 4,661,444 4,847,902 5,041,818 5,243,491
Non - Departmental 1,500,200 1,469,000 1,498,380 1,528,348 1,558,915 1,590,093
TOTAL PROJECTED OPERATING EXPENDITURES

GENERAL GOVERNMENTAL SERVICES $ 28,552,260 $ 29,737,246 $ 31,079,191 $ 32,254,892 $ 33,616,402 $ 34,956,293
TOTAL PROJECTED DEBT SERVICE REQUIREMENTS 2,221,190 2,212,045 2,220,979 2,220,979 2,220,979 2,220,979
Transfers
TOTAL PROJECTED EXPENDITURES $ 30,773,450 $ 31,949,291 $ 33,300,170 $ 34,475871 $ 35,837,381 $ 37,177,272

NOTES TO ASSUMPTION OF PROJECTIONS
Operating expenditures are projected to increase 4% to 4.2 each year.
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TABLE 3

RECAP OF AVAILABLE RESOURCES vs PROPOSED APPROPRIATIONS

GENERAL FUND CAPITAL IMPROVEMENT PROGRAM

2014/15 2015/16 2016/17 2017/18 2018/19
TOTAL PROJECTED AVAILABLE RESOURCES $34,388,045 $35,514,834 $36,515,292 $37,549,897  $38,116,779
PROJECTED OPERATING EXPENDITURES 29,737,246 31,079,191 32,254,892 33,616,402 34,956,293
DEBT SERVICE REQUIREMENTS 2,212,045 2,220,979 2,220,979 2,220,979 2,220,979
SUBTOTAL - EXPENDITURES 31,949,291 33,300,170 34,475,871 35,837,381 37,177,272
BALANCE AFTER OPERATING COSTS 2,438,754 2,214,664 2,039,421 1,712,516 939,506
LESS CIP APPROPRIATIONS 1,165,030 1,053,710 1,131,760 1,303,250 1,178,650
BALANCE $ 1,273,724 % 1,160,954 $ 907,661 $ 409,266 $__ (239,144)
AMOUNT NEEDED FROM CIP RESERVE
OR NEW REVENUES $ - $ - 3 - $ - $ (239,144
$45,000,000
$40,000,000
$35,000,000 — — o —— —
$30,000,000 —
$25,000,000
$20,000,000 === Revenues |
$15,000,000 === Expenditures
$10,000,000 ciP —
$5,000,000
SO T T T T )
2014/15 2015/16 2016/17 2017/18 2018/19
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PROPOSED FINANCING PLAN
TRANSPORTATION FUND

This fund was established to account for restricted revenues and expenditures which by
State Statute and County Transit System Surtax Ordinance are designated for
transportation enhancements, street maintenance and construction costs. This table
reflects the anticipated revenues available and the proposed appropriations.

TABLE 4
TRANSPORTATION AND STREET MAINTENANCE FUND
RECAP OF AVAILABLE RESOURCES AND PROPOSED APPROPRIATIONS
SUMMARY BY YEAR

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19

REVENUES

LOCAL OPTION GAS TAX $ 505,000 $ 505,000 $ 517,625 $ 530,566 $ 543,830 $ 544,000
INTEREST EARNINGS 500 2,000 2,000 2,000 2,000 1,000
STATE SHARED REVENUES-RESTRICTED 170,000 170,000 $ 174,250 $ 178,606 $ 183,071 $ 184,000
CARRYOVER 1,586,617 1,358,815 685,315 33,805 172,566 229,822
COUNTY TRANSIT SYSTEM SURTAX 1,050,000 1,050,000 1,076,250 1,103,156 1,130,735 1,131,000
TOTAL REVENUES $3,312,117 $3,085,815 $2,455,440 $ 1,848,133 $2,032,202 $2,089,822
EXPENDITURES

Maintenance Operating Expenditures $ 450,000 $ 463,500 $ 486,675 $ 511,009 $ 536,559 $ 563,387
Transit Services 375,000 399,000 414,960 431,558 448,821 466,774
TOTAL EXPENDITURES $ 825,000 $ 862,500 $ 901,635 $ 942,567 $ 985,380 $1,030,161

Total For Capital 2,487,117 2,223,315 1,553,805 905,566 1,046,822 1,059,662

CAPITAL EXPENDITURES

Project Title 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19
Street Lighting $ 100,000 $ 228,000 $ 250,000 $ 400,000 $ 400,000 $ 400,000
TVMS - 300,000 - - - -

Road Resurfacing Program 978,302 1,010,000 1,270,000 333,000 417,000 266,000
TOTAL CAPITAL EXPENDITURES $1,078,302 $1,538,000 $1,520,000 $ 733,000 $ 817,000 $ 666,000
Reserves $1,358,815 $ 685315 $ 33805 $ 172,566 $ 229,822 $ 393,662
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PROPOSED FINANCING PLAN
STORMWATER UTILITY FUND

The City is responsible for stormwater management activities within its corporate
boundaries.

In order to address deficiencies and develop an ongoing maintenance program, a
Stormwater Utility Fund was created. The Fund generates revenues for stormwater
management costs, permitting, maintenance and capital improvements from a source
other than the General Fund, gas taxes or ad valorem taxes. The Utility relies on user
fees charged to residents and businesses for generating revenues.

Table 5 reflects the anticipated revenues available and the proposed appropriations for
the Stormwater Utility Fund for the five-year period.

A total of $2,490,000 worth of stormwater drainage projects will be completed during the
five-year period. The monthly rate charged to users per unit was $2.50 for 2013/14. It
is not recommended that the fee be increased during the next five (5) years.

TABLE S
RECAP OF AVAILABLE RESOURCES vs PROPOSED APPROPRIATIONS
STORMWATER UTILITY FUND

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19
Revenues:
Stormwater Utility Billings (1) $850,000 $867,000 $884,340 $902,027 $920,067 $938,469
State Grant - 425,000 - - - -
Carry Over of Surplus 880,000 1,215,600 481,284 581,509 675,702

$ 850,000 $ 2172000 $ 2,099,940 $ 1383311 $ 1501576 $ 1,614,170

Operating Expenses. (2) 535,000 556,400 578,656 601,802 625,874 650,909
Available for CIP & Debt Service $ 315,000 $ 1,615,600 $ 1,521,284 ' $ 781,509 $ 875,702 $ 963,261
Annual CIP Expenditures: 200,000 850,000 1,040,000 200,000 200,000 200,000
Annual Surplus/(Deficit): $ 115000 $ 765,600 $ 481,284 ' $ 581,509 $ 675,702 $ 763,261

NOTES TO ASSUMPTION OF PROJECTIONS
(1) Projected to remain flat. .
(2) Includes Operation and Maintenance, Engineering, Administration, Review of Existing Account Data Costs.
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PROPOSED FINANCING PLAN
CAPITAL PROJECTS FUND

This fund was established to account for restricted impact fees or other revenues and
which by Ordinance or Commission Policy are designated for police and parks capital
improvements. This table reflects the anticipated revenues available and the proposed

appropriations.
TABLE 6
CAPITAL PROJECTS FUND
RECAP OF AVAILABLE RESOURCES AND PROPOSED APPROPRIATIONS
SUMMARY BY YEAR
2013/14 2014/15 2015/16 2016/17 2017/18 2018/19
REVENUES
Police Impact Fees $ 7500 $ 7500 $ 7,500 $ $ $
Park Impact Fees 7,500 7,500 7,500
Land Sale Proceeds 1,000,000 - - -
Developer Contributions - 750,000 -
Carryover Police TVMS - 450,000 300,000
Carryover - Parks Impact Fees - 1,045,933 923,433 -
Carryover - Police Impact Fees - 19,891 27,391 35,000 - -
TOTAL REVENUES $1,015,000 $2,280,824 $1,265,824 $ 35000 $ - $ -
POLICE CAPITAL EXPENDITURES
Police Equipment $ - 3 -3 -3 $ $
TVMS - 1,200,000 300,000 -
Police Reserves - 27,391 34,8901 $ 35,000
TOTAL EXPENDITURES - $1227,391 $ 334,891 $ 35,000
PARKS CAPITAL EXPENDITURES
Park Reserves 780,000 923,433 80,933 - -
Founders Park Improvements 175,000 - - - -
Waterways Park Improvements 10,000 - -
Waterways Dog Park Improvements 30,000 - -
Veterans Park Improvemnets 20,000 - - - -
NE 188th Street Park Improvements - 130,000 850,000 - -
TOTAL EXPENDITURES 1,015,000 1,053,433 930,933 -
TOTAL CAPITAL EXPENDITURES $1,015,000 $2,280,824 $1,265,824 $ 35000 $ - $ -
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DESCRIPTIONS
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BEAUTIFICATION AND PARK FACILITIES IMPROVEMENTS

This section includes beautification projects and improvements to the City’s park system
and recreational facilities. There are six (6) projects in the CIP, which total $1,351,450.
Special emphasis was given to upgrading existing park facilities.

Policies

The City's investment in improvements to the City park system is based on the following
policies:

Goal: Provide adequate and accessible parks and facilities to meet the
recreational needs of all current and future residents.

e Provide a variety of quality recreation facilities that will meet the needs of all
age groups within the City and enhance the overall environmental
characteristics of the area.

e Maximize the utilization of all public facilities through the provision of variety in
the type of facility offered.

e Provide exercise/walking paths to enhance the physical well being of
residents.

« Provide recreational facilities on the basis of 2.75 acres per 1,000 population.

e Encourage the integration of recreational facilities into the development of
residential, commercial, industrial, and open space land uses.

Goal: Update the five-year CIP on an annual basis.

« Provide parks whereby residents have access to neighborhood parks within a
2 mile radius and community parks which serve the entire City.

Goal: Increase Safety Standards
« Provide for adequate security measure including limited access facilities.

« Replace dangerous equipment and eliminate visual barriers to reduce
criminal opportunities.

« Employ vandal-resistant equipment and facilities.

« Maintain a Parks Usage Plan to protect the City’s investment in the park
system and insure the residents’ safety.
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Goal: Protect and preserve environmentally sensitive land and water areas.
e Preserve and enhance open space with environmental impact.

Existing Facilities

There is 32 acres of open space and public park land in the City.

Aventura Founders Park was opened in November 1998. This 11 acre site located on
West Country Club Drive and NE 190th Street includes both active and passive
recreational opportunities. The park encompasses the following components: Splash
pad, Jogging Path, tennis courts, gated entries, One ball field w/ dugouts and
backstops, Restroom Buildings, Decorative Fencing, Playground, picnic area, passive
play areas, baywalk, landscaping, two parking lots, multi-purpose plaza areas, signage,
benches, and security lighting.

Don Soffer Exercise/Walking Path contains 5.5 acres that is classified as open space
recreation area. This facility is used by residents for both recreational and exercise
purposes.

Waterways Dog Park was acquired by the City in 1998 from a private developer. This
1.5 acre site was previously constructed by a private developer. The City converted this
site to a dog park in 2008.

Waterways Park was purchased in 2006. The 7 acre site that includes a multipurpose
sports field, playground, basketball court, fitness trail, parking and restroom facilities
was opened in 2008.

Arthur | Snyder Memorial Park was purchased in 1998. This 3.5 acre site was one of
the last remaining waterfront undeveloped parcels in the City. This site contains the
Community/Recreation Center. Open passive and sitting areas are available at this
location.

Veterans Park was acquired by the City from a private developer in 2001. This 2 acre
site is located on NE 315t Avenue. Facilities and amenities include: parking lot; 1.5 acre
open playfield area; playground facilities; restroom facilities and landscaping with shade
trees. This park was modified in 2008 by removing the dog play area and expanding
the children’s play area and adding a restroom facility.

Prior Accomplishments
The following projects have been completed or are scheduled for completion as of the
2013/14 fiscal year:

Project Title Year
Conceptual Design of Aventura Founders Park 1996/97

Design of Country Club Drive Exercise Safety Improvements 1996/97
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Purchase of 5.5 acres for Aventura Founders Park
Bus Shelter & Bench Replacements

Aventura Blvd Beautification Improvements

Northern Entrance Beautification Improvements
Aventura Founders Park Development

Country Club Drive Exercise/Walking Path Improvements
NE 183" Street Beautification Improvements

NE 34" Avenue Beautification Improvements

Library Landscaping Project

Huber Tract Open Space Land Purchase

NE 207" Street Beautification Improvements

Country Club Dr. Exercise Path Safety Improvements

NE 190" Street Beautification Improvements

Biscayne Boulevard Phase | Beautification Improvements
FEC Landscape Buffer

NE 1915t Street Beautification Improvements

Waterways Park Improvements

Founders Park Improvements

Biscayne Boulevard Phase Il Beautification Improvements

NE 185" Street & NE 28™ Ave Beautification Improvements

NE 213t Street Beautification Improvements
Aventura Blvd. Entrance Features
Community/Recreation Center Conceptual Design
Community Recreation Center Development
Expanded Waterways Park Purchase

Biscayne Boulevard Phase Il Beautification Improvements
Country Club Drive Beautification Improvements
Newspaper Racks

NE 188" Street Beautification Improvements

Yacht Club Way Beautification Improvements
William Lehman Causeway Beautification Improvements
Veterans Park Development

Waterways Park Design

Founders Park Parking Lot Expansion

NE 207" Street Swale Beautification Improvements
Waterways Park Development

Splashpad Addition to Founders Park

Miami Gardens Drive Beautification Improvements
Waterways Dog Park Development

Veterans Park Modifications & Improvements
Entrance Features Upgrades

Waterways Park Improvements

1996/97

1996/97, 1997/98, 1998/99
1999/00, 2000/01, 2001/02
2005/06

1997/98

1997/98

1997/98

1997/98

1997/98

1997/98

1997/98

1998/99

1998/99

1998/99, 2004/05, 2009/10
1998/99

1998/99

1998/99

1998/99

1999/00

1999/00, 2001/02, 2002/03
2003/04, 2005/06, 2010/11
2013/14

1999/00

1999/00

2001/02

2001/02

2000/01

2001/02

2003/04

2001/02

2002/03

2002/03, 2003/04

2002/03

2003/04

2003/04, 2004/05

2003/04

2005/06

2005/06

2005/06

2006/07, 2007/08

2006/07

2006/07

2007/08

2007/08, 2013/14

2010/11

2013/14
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Park Facilities/Open Space Recreation

The City’s estimated current population is 37,239. The City’s Comprehensive Plan
recommended standard is 2.75 acres of park and recreation land for every 1,000
potential residents. The amount of park and recreation land required by the park
standards for this population is 102 acres. In calculating the number of recreation acres
the City has available for use by residents, public private, golf courses and marinas are
accounted for at a different degree depending on accessibility to citizens of the City.
Assuming that public facilities can be accounted for at 100%, private recreation facilities
at 50%, and marinas and the golf course at 25%, the City existing and proposed
recreation areas total 117. Therefore, no deficiency exists under the City’s standards.
Table PFOS1 contains an inventory of existing and proposed recreation and open
space areas. The City owns 32 park/open space acres.

Table PFOS 1
CITY OF AVENTURA
Recreation/Open Space Inventory

TYPE FACILITY ACRES APPLICABLE ACRES
Public Recreation Areas

C Don Soffer Exercise/Walking path 5.5 5.5

C Arthur | Snyder Memorial Park 3.5 3.5

N Veterans Park 2.0 2.0

N Waterways Park 7.0 7.0

N Waterways Dog Park 15 15

N NE 188™ Street 15 15

N Aventura Founders Park 11.0 11.0

Public Recreation Subtotal 32. 32.

Private Recreation Areas

Private Recreation Sites 63.61 31.81
Marina Complexes 9.40 2.35
Golf Courses 203.17 50.79
Private Recreation Subtotal 276.18 84.95
Total Recreation Areas 306.68 116.95

C = Community Park
N = Neighborhood Park

Funding Plan

Funding for the proposed beautification and park facilities will be provided by the
proceeds from the following revenue sources:

Total Category Budget $1,351,450
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Funding:
General Fund $371,500
Capital Projects Fund 980,000
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TABLE 1
PROPOSED BEAUTIFICATION AND PARK FACILITIES IMPROVEMENTS
PROJECTS SCHEDULED FOR 2014/15 - 2018/19
SUMMARY BY YEAR

CIP # Project Title 2014/15 2015/16 2016/17 2017/18 2018/19 Total
BP1 Founders Park Improvements CS $ 28,000 $ 12,000 $ 30,000 $ 30,000 $ 35,000 $ 135,000
BP2 Waterways Park Improvements Cs 14,000 - - - - 14,000
BP3 Veterans Park Improvements Cs - - - 150,000 4,500 154,500
BP4 NE 188th Street Park Improvements Cs 130,000 850,000 - - - 980,000
BP5 Exercise Trail Improvements CS - - - 10,400 10,600 21,000
BP6 City-wide Beautification Improvements CS 9,000 9,200 9,400 9,600 9,750 46,950
Totals $ 181,000 $ 871,200 $ 39,400 $ 200,000 $ 59,850 $ 1,351,450
TABLE 2

PROPOSED BEAUTIFICATION AND PARK FACILITIES IMPROVEMENTS
PROJECTS SCHEDULED FOR 2014/15 - 2018/19

FUNDING PLAN

Capital General
CIP # Project Title Dept. # Total Projects Fund
BP1 Founders Park Improvements CS $ 135,000 $ - $ 135,000
BP2 Waterways Park Improvements CS 14,000 - 14,000
BP3 Veterans Park Improvements CS 154,500 - 154,500

BP4 NE 188th Street Park Improvements CsS 980,000 980,000 -
BP5 Exercise Trail Improvements CS 21,000 - 21,000
BP6 City-wide Beautification Improvements () 46,950 - 46,950
Totals 1,351,450 $ 980,000 $ 371,450
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PROPOSED PROJECTS

1-CS

Founders Park Improvements

2014/15 $28,000 2015/16 $12,000 2016/17 $30,000
2017/18 $30,000 2018/19 $35,000

This project consists of maintenance projects which replace and update equipment as
well as enhancements to the existing features.

2014/15 Replace SplashPad Water Features 28,000

2015/16 Replace Office and Welcome Center Furniture 12,000

2016/17 Replace SplashPad Water Features 30,000
2017/18 Replace SplashPad Water Features 30,000
2018/19 Replace Sunpad Furniture 23,000

Replace SpalshPad Pumps 12,000

2-CS
Waterways Park Improvements
2014/15 $14,000

This project consists of the following maintenance project.

2014/15 Replace Shade structure at Playground Area 14,000

3-CS
Veterans Park Improvements
2017/18 $150,000 2018/19 $4,500

This project consists of maintenance projects which replace and update equipment as
well as enhancements to the existing features.

2017/18 Replace Playground Equipment 150,000

2018/19 Replace Playground Equipment 4,500
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NE 188" Street Park Improvements
2014/15 $130,000 2015/16 $850,000

This project consists of developing the 1.5 acre parcel on NE 188" Street into practice
fields for ACES and additional park amenities based on input from the area residents.
Parking for 16 parking spaces.

5-CS
Exercise Trail Improvements
2017/18 $10,400 2018/19 $10,600

This project consists of replacing and upgrading chilled water fountains as follows:

2017/18 Replace 2 Water Fountains 10,400
2018/19 Replace 2 Water Fountains 10,600
6-CS

City-Wide Beautification Improvements
2014/15 $9,000 2015/16 $9,200 2016/17 $9,400
2017/18 $9,600 2018/19 $9,750

This project consists of replacing aging street furniture that is no longer useful.

2014/15 Purchase Trash Cans and Benches 9,000
2015/16 Purchase Trash Cans and Benches 9,200
2016/17 Purchase Trash Cans and Benches 9,400
2017/18 Purchase Trash Cans and Benches 9,600
2018/19 Purchase Trash Cans and Benches 9,750
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TRANSPORTATION, DRAINAGE AND INFRASTRUCTURE
IMPROVEMENTS

This section includes improvements to the City's transportation system, roadways,
drainage system, sidewalks, pedestrian pathways, street lighting, transit and other
infrastructure improvements. There are four (4) improvement projects in the Capital
Improvement Program, which total $9,264,000. Special emphasis was given to
improving traffic flow, street lighting, correcting drainage deficiencies and road
resurfacing and addressing maintenance considerations. The projects outlined in this
section have been developed based on a survey of all areas of the City, with respect to
the improvement items, by the Community Services Department; City’s consulting
engineer and staff. The projects were prioritized according to the urgency of the
improvements needed and age of the areas to be improved.

Policies

The City’s investment in improvements to its transportation system, roads, sidewalks,
street lighting and drainage system is based on the following policies:

Goal: Utilize the Stormwater Utility Fund to provide revenue sources to fund
drainage improvements contained in the CIP.

o Coordinate area-wide storm water developments with major street improvements.

« Provide adequate storm drainage as defined by present standards for different types
of areas of the City.

e Upgrade areas of the City to conform to present drainage standards to eliminate
flood prone areas.

Goal: Improve local roads to meet road safety requirements and serve the
transportation needs of the City.

o Systematically provide local street improvements throughout the City based upon
the existing condition and age of the street and the cost of maintenance of the street.

« Provide an adequate road transportation network that meets or exceeds the capacity
rating outlined in the Comprehensive Plan.

e Implement improvements to meet safety standards.
o Improve safety by installing street lighting on all appropriate public roadways.

« Provide walkways and sidewalks to improve the safety of residents traveling
throughout the City.
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e Accept the dedication of private roads throughout the City in accordance with the
Policy governing the conversion of private roads to public roads as outlined in

Resolution No. 97-05.

Goal: Address traffic flow along the major roadways and intersections by
implementing projects that create improvements to the system.

e Implement the recommendations of the City’s Traffic Advisory board and its Traffic

consultant.

Existing Facilities

The following is a list of current public roads under the jurisdiction of the City:

NE 185™ Street
NE 28t Place

NE 29t Avenue
NE 29t Place

NE 34t Avenue
NE 188t Street
NE 1915t Street

NE 27t Court

NE 28t Avenue
NE 29" Court

NE 30t Avenue
NE 187™ Street
NE 190t Street
NE 192" Street

NE 193" Street

West Country Club Drive
East Country Club Drive
NE 203" Street

NE 206t Street

NE 208™ Street

NE 209t Street

NE 213" Street

NE 214t Street

Yacht Club Drive

NE 27t Court

Aventura Boulevard
North Country Club Drive
NE 201 Terrace

NE 205™ Street

NE 207t Street

NE 208™ Terrace

NE 211t Street

NE 214" Terrace

NE 183" Street
Turnberry Way

Prior Accomplishments

Since the inception of the CIP, the following projects have been completed or are
scheduled for completion as of the 2013/14 fiscal year:

Project Title Year

Country Club Drive Drainage Improvements 1996/97
Sidewalk Installation — Southside of Lehman Causeway 1996/97
Pedestrian Safety Study 1996/97
Aventura Boulevard Street Lighting Improvements 1997/98
NE 183" Street & Drainage Improvements 1997/98
NE183' Street Lighting Improvements 1997/98
NE 207" Street Lighting Improvements 1997/98
North Aventura Stormwater Collector (213" Street) 1997/98

Pedestrian Transportation Circulation Safety Improvements 1997/98
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NE 190" Street Lighting Improvements

South Aventura Stormwater Collector

Sidewalk Improvements & Replacements

NE 34" avenue Street Lighting Improvements

NE 185™ Street & NE 28™ Avenue Improvements
Safety Improvements — Country Club Drive

NE 30" Avenue Drainage Improvements

NE 213" Street Lighting Improvements

NE 34" Avenue Safety/Road Improvements

Biscayne Lake Gardens Area Drainage Improvements
NE 188" Street, Lighting & Drainage Improvements
Country Club Drive Improvements

NE 190™ Street Drainage Improvements

Yacht Club way Drainage and Lighting Improvements
NE 315t Avenue Decorative Street Lighting

Extension of Lehman Causeway Westbound Service Road
llluminated Street Signs

Hospital District NE 213™ Street Drainage Connector
Hospital District North Collector

NE 207" Street Resurfacing

Traffic Video Monitoring Program

Directional Signs

Yacht Club Drive Seawall Improvements

Miami Gardens Drive

Aventura Boulevard Resurfacing

NE 213" Street Outfall Drainage Improvement

Miami Gardens Drive Extension and Street Lighting

Ne 29" Avenue Street Lighting Improvements

Yacht Club Drive Resurfacing

Countdown Pedestrian Walkway Signals

Traffic Video Monitoring Program — Phase |

Traffic Video Monitoring Program — Phase |l

NE 29" Pace and Yacht Club Way Resurfacing

NE 190" Street Drainage Improvements

NE 209" Street/Biscayne Boulevard Traffic Improvements
NE 187" Street Traffic Improvements

NE 180" & NE 182" Street /Biscay Boulevard Signage
NE 199" Street/West Country Club Drive Turning Lane
NE 190" Street Resurfacing

NE 1915t Street/Biscayne Boulevard Traffic Improvements
NE 1915t /29" Avenue Drainage Improvements
Hospital District Resurfacing

NE 183" Street Resurfacing & Road Improvements
Yacht Club Way Bridge Improvements

Country Club Drive Bus Shelters

NE 29" Avenue and NE 187" Street Resurfacing

1998/99
1998/99
1998/99, 1999/00, 2000/01
1999/00
1999/00
1999/00
2000/01
2000/01
2000/01
2001/02
2002/03
2002/03, 2012/13, 2013/14
2002/03
2003/04
2003/04
2003/04
2003/04
2003/04
2004/05
2004/05
2004/05, 2005/06
2004/05
2005/06
2005/06
2005/06
2006/07
2006/07
2006/07
2006/07
2006/07
2006/07
2007/08
2007/08
2007/08
2007/08
2007/08
2007/08
2008/09
2008/09
2008/09
2008/09
2009/10
2009/10
2009/10
2010/11
2010/11
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NE 34" Avenue Street Resurfacing
Biscayne Boulevard Street Light Upgrades Phase 1
Biscayne Boulevard Street Light Upgrades Phase 2

2010/11
2010/11
2011/12

NE 185%/NE 31" Avenue, NE 188" Street and NE 191 Street

Resurfacing

Biscayne Boulevard Street Light Upgrades Phase 3

Traffic Signal @ NE 185" Street & NE 28" Court

Turning Lane at N. Country Club Drive and NE 34" Avenue
Biscayne Boulevard Street Light Upgrades Phase 4

Traffic Flow Improvements NE 185" Street

Road, Drainage and Infrastructure Improvements

2011/12
2012/13
2012/13
2012/13
2013/14
2013/14

The majority of the projects outlined herein can be also be classified as drainage
improvements and road resurfacing in accordance with established maintenance

schedules.

Funding Plan

Funding for the proposed roadway, drainage and infrastructure improvement projects

will be provided by the following sources:

Total Category Budget $9,264,000
Funding:

Transportation Fund $5,274,000
Stormwater Utility Fund 2,490,000
Capital Projects Fund 1,500,000

Tables 1 and 2 showing these improvement projects and funding schedules are

followed by detailed project descriptions.
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TABLE 1
PROPOSED TRANSPORTATION, DRAINAGE AND INFRASTRUCTURE IMPROVEMENTS
PROJECTS SCHEDULED FOR 2014/15 - 2018/19
SUMMARY BY YEAR

Project Title Dept. # 2014/15 2015/16 2016/17 2017/18 2018/19

TDI1 Stormwater Drainage Improvements CS $ 850,000 $ 1,040,000 $ 200,000 $ 200,000 $ 200,000 $ 2,490,000
TDI2 Road Resurfacing Program cs 1,010,000 1,270,000 333,000 417,000 266,000 3,296,000
TDI3 TVMS Upgrade CsS 1,500,000 300,000 - - - 1,800,000
TDI4 Street Lighting Improvements Cs 228,000 250,000 400,000 400,000 400,000 1,678,000
Totals $ 3,588,000 $ 2,860,000 $ 933,000 $ 1,017,000 $ 866,000 $ 9,264,000

TABLE 2

PROPOSED TRANSPORTATION, DRAINAGE AND INFRASTRUCTURE IMPROVEMENTS
PROJECTS SCHEDULED FOR 2014/15 - 2018/19
FUNDING PLAN

Stormwater Capital
Utility General Transportatior Project
Project Title Total Fund Fund Fund Fund
TDI1 Stormwater Drainage Improvements CS $ 2,490,000 $ 2,490,000 $ -8 -8 -
TDI2 Road Resurfacing Program CS 3,296,000 - - 3,296,000 -
TDI3 TVMS Upgrade CS 1,800,000 - - 300,000 1,500,000
TDI4 Street Lighting Improvements CS 1,678,000 - - 1,678,000 -
Totals $ 9,264,000 $ 2,490,000 $ - $ 5,274,000 $ 1,500,000
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PROPOSED PROJECTS

1-CS

Stormwater Drainage Improvements

2014/15 $850,000 2015/16 $1,040,000 2016/17 $200,000
2017/18 $200,000 2018/19 $200,000

Projects included provide for ongoing annual minor drainage improvements and include
the cost of resurfacing the affected roadways.

2014/15 NE 29 Place Phase | (North) 500,000
NE 29 Place Phase Il (South) 350,000
2015/16 NE 213" Street and NE 183" Street Seawall 390,000
NE 1915t Improvements 650,000
2016/17 Drainage Improvements 140,000
NE 188" Street and NE 190" Street Seawall
Improvements 60,000
2017/18 Drainage Improvements 200,000
2018/19 Replace Country Club Drive Pump Station 95,000
Drainage Improvements 105,000
2-CS
Road Resurfacing Program
2014/15 $1,010,000 2015/16 $1,270,000 2016/17 $333,000

2017/18 $417,000 2018/19 $266,000

This project consists of resurfacing roadways as determined by the City’s maintenance
standards and the Community Services Department.

2014/15 Biscayne Lake Gardens 145,000
(NE 29" Ct., 201" Terr, & 27" Ct.)
NE 207" Street 565,000
NE 29 Place Phase | (North) 300,000

2015/16 NE 213" Street 335,000
NE 29 Place Phase Il (South) 470,000
Yacht Club Way Bridge Repairs 215,000
NE 191st Street 250,000
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2016/17 NE 27" Avenue 58,000
NE 28t Court between 185 and 187 Streets 53,000
NE 30" Avenue 168,000
NE 209" Street 54,000

2017/18 Yacht Club Drive 245,000
Mystic Point Drive 172,000

2018/19 NE 187" Street 145,000
NE 185™ Street 121,000

3-CS

Traffic Video Monitoring System

2014/15 $1,500,000 2015/16 $300,000

This project consists of upgrading the 10 year old TVMS equipment to state of art
technology and expanding service by adding cameras at two location in the southern
portion of the City. The TVMS program utilizes cameras at key intersections to allow for
the Police Department to monitor and respond to traffic conditions.

4-CS

Streetlight Improvements

2014/15 $228,000 2015/16 $250,000 2016/17 $400,000
2017/18 $400,000 2018/19 $400,000

2014/15 Plan Design for Street Lights on NE 30" Ave between NE 203 Street and

NE 207" Street $50,000
NE 29 Place Street Lights Phase Il (South) 178,000

2015/16 Construction of Street Lights on NE 30" Ave between NE 203" Street and
NE 207 Street 250,000

2016/17 Retrofit Street Lighting with LED fixtures 400,000

2017/18 Retrofit Street Lighting with LED fixtures 400,000

2018/19 Retrofit Street Lighting with LED fixtures 400,000
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PUBLIC BUILDINGS AND FACILITIES IMPROVEMENTS

Capital projects in this functional category include providing new facilities to serve City
residents or improvements to existing facilities in the City. The CIP includes 3 projects
totaling $198,000.

Policies
The City's investment in improvements to public buildings and operational facilities is
based on the following policies:

e Provide easily accessible services to City residents and adequate parking for City
facilities.

e Repair and maintain all buildings and facilities in proper order to increase life of said
facilities.

Existing Facilities
Map 1 shows the location of the City’s Government Center, and the Dade County Fire
Rescue Station and Library Branch.

Prior Accomplishments
The following projects have been completed or are scheduled for completion as of the
2013/14 fiscal year:

Project Title Year

Government Center/Police Station Needs Assessment Study 1996/97

Government Center Land Purchase 1997/98

Design of Government Center/Police 1997/98

Construction of Government Center 1999/00, 2000/01

Purchase of Charter Elementary School Property 2001/02

Construction of Charter Elementary School 2002/03

Community Center Improvements 2003/04, 2004/05,
2006/07, 2007/08

Construction of Middle School Wing to Charter School 2004/05

Holiday Lighting for Government Center 2005/06

Design of Arts & Cultural Center 2007/08

Classroom Additions to Charter School 2008/09

Arts & Cultural Center Construction 2008/09, 2009/10

Government Center Chiller Replacements 2009/10

Police Department Office Improvement 2009/10

Government Center Security Equipment Upgrade 2010/11

Government Center Commission Chambers Video Upgrade 2010/11

Government Center Parking Expansion Design 2011/12

Government Center Parking Garage 2012/13
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Funding Plan

Funding for the proposed Public Buildings Projects will be provided by the following
sources: Total Category Budget $198,000

Funding:

General Fund $106,000

Charter School Fund 92,000
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PROPOSED PUBLIC BUILDING AND FACILITIES IMPROVEMENTS
PROJECTS SCHEDULED FOR 2014/15 - 2018/19
SUMMARY BY YEAR

CIP# Project Title Dept. 2014/15 2015/16 2016/17 2017/18 2018/19 Total
PBF1 HVAC Replacements Cs § - $ 30,000 $ 30,000 $ 42,000 $ 50,000 $ 152,000
PBF2 Community Recreation Center Improvements CS - - - - 31,000 31,000
PBF3 Police Communications Center Improvements PD 15,000 - - - - 15,000
Totals $ 15,000 $ 30,000 $ 30,000 $ 42,000 $ 81,000 $ 198,000

TABLE 2

PROPOSED PUBLIC BUILDING AND FACILITIES IMPROVEMENTS
PROJECTS SCHEDULED FOR 2014/15 - 2018/19

FUNDING PLAN
Charter General
CIP# Project Title Dept. Total Fund Fund
PBF1 HVAC Replacements CS $ 152,000 $ 92000 $ 60,000
PBF2 Community Recreation Center Improvements CS 31,000 - 31,000
PBF3 Police Communications Center Improvements PD 15,000 - 15,000
Totals $ 198,000 $ 92,000 $ 106,000
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PROPOSED PROJECTS

1-CS

HVAC Replacements

2015/16 $30,000 2016/17 $30,000 2017/18 $42,000
2018/19 $50,000

This project consists of replacing the air conditioning units at various City facilities.
2015/16 Replace 20 ton HVAC at Community Recreation Center $30,000
2016/17 Replace 20 ton HVAC at ACES $30,000
2017/18 Replace 30 ton HVAC at ACES $42,000

2018/19 Replace 12 ton HVAC at Community Recreation Center $30,000
Replace 2 8-ton HVAC at ACES 20,000

2-CS
Community Recreation Center Improvements
2018/19 $31,000

2018/19 Replace Gym Bleachers, Wall Padding and Curtain.

3-PD
Police Communication Center Improvements
2014/15 $15,000

2014/15 Replace carpeting tiles in the Communication Center and EOC.
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INFORMATION/COMMUNICATIONS TECHNOLOGY

This functional category includes improvements to the City’s information/communication
systems, data processing and the automation of certain operations by utilizing the latest
technology to enhance productivity and efficiency. There are 12 projects totaling
$2,655,950.

Policies

The City’s investment in communication and computer projects is based on the
following policies:

« Continue the implementation upgrade of the Management Information System for all
key City operations to automate functions and improve efficiency and productivity.

e« Improve and maintain City-wide radio communications capabilities for Police
operations.

o Develop and maintain computerized capabilities of the various City departments and
information systems.

o Utilize the latest state-of-the-art technology including the use of the Internet for the
delivery of services.

« Maintain the E911 system to enhance police response times to emergencies.

« Utilize the latest technology for education and teaching at the Charter School.

Funding Plan

Funding for the proposed Information Technology Projects will be provided by the
following sources: Total Category Budget $2,655,950

Funding:

General Fund $1,933,450

Charter School Fund 722,500

Capital Improvement Program 2014-2019 Page 41




City of Aventura

TABLE 1
PROPOSED COMMUNICATIONS AND COMPUTERS EQUIPMENT
PROJECTS SCHEDULED FOR 2014/15 - 2018/19
SUMMARY BY YEAR

CIP # Project Title Dept. # 2014/15 2015/16 2016/17 2016/17 2017/18 Total
ICT1 Police Computers Systems<$5000  PD $ 124,600 $ 116,100 $ 151,000 $ 142,000 $ 152,000 $ 685,700

ICT2 Central Computer System>$5000 IT 215,000 160,000 165,000 230,000 175,000 945,000
ICT3 Radios and E911 System PD 47,000 31,000 20,500 15,000 15,000 128,500
ICT4 Computer Equipment<$5000 ACES 97,000 104,500 102,000 109,000 105,000 517,500
ICT5 Computer Equipment>$5000 ACES 45,000 35,000 40,000 35,000 50,000 205,000
ICT6 Computer Equipment<$5000 IT 6,000 6,000 6,000 6,000 6,000 30,000
ICT7 Computer Equipment<$5000 F 2,000 6,000 2,000 3,000 2,000 15,000
ICT8 Computer Equipment<$5000 CM - 4,000 - - - 4,000
ICT9 Computer Equipment<$5000 Ccs 14,000 10,000 6,300 26,900 19,550 76,750
ICT10 Computer Equipment<$5000 CD 3,500 4,500 3,500 4,000 4,500 20,000
ICT11 Computer Equipment<$5000 AACC 6,500 2,000 6,000 6,000 5,000 25,500
ICT12 Computer Equipment<$5000 cc 3,000 - - - - 3,000

Totals $ 563,600 $ 479,100 $ 502,300 $ 576,900 $ 534,050 $ 2,655,950
TABLE 2

PROPOSED COMMUNICATIONS AND COMPUTERS EQUIPMENT
PROJECTS SCHEDULED FOR 2014/15 - 2018/19
FUNDING PLAN

General
Project Title Fund
ICT1 Police Computers Systems<$5000 PD $ 685,700 $ 685,700 -
ICT2 Central Computer System>$5000 IT 945,000 945,000 -
ICT3 Radios and E911 System PD 128,500 128,500 -
ICT4 Computer Equipment<$5000 ACES 517,500 - 517,500
ICT5 Computer Equipment>$5000 ACES 205,000 - 205,000
ICT6 Computer Equipment<$5000 IT 30,000 30,000 -
ICT7 Computer Equipment<$5000 F 15,000 15,000 -
ICT8 Computer Equipment<$5000 CM 4,000 4,000 -
ICT9 Computer Equipment<$5000 Cs 76,750 76,750 -
ICT10 Computer Equipment<$5000 CD 20,000 20,000 -
ICT11 Computer Equipment<$5000 AACC 25,500 25,500 -
ICT12 Computer Equipment<$5000 cC 3,000 3,000 -
$ 2,655,950 $ 1,933,450 $ 722,500
Totals
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PROPOSED PROJECTS

1-PD
Police Computers Systems < $5000

2014/15 $124,600 2015/16 $116,100 2016/17 $151,000

2017/18 $142,000 2018/19 $152,000

This project consists of purchasing computer equipment and software that utilizes the

latest technology for the Police Department.

2014/15 Upgrades
Replace 25 Mobile Laptops
20 Desktop Computers
Vehicle Modems
Replace 2 Servers
20 Vehicle Printers
Key Track System

2015/16 Upgrades
Replace 25 Mobile Laptops
20 Desktop Computers
Vehicle Modems
Replace 1 Server
20 Vehicle Printers
Desktop Scanner
Color Printer
Replace Smart Board

2016/17 Upgrades
Replace 25 Mobile Laptops
20 Desktop Computers
Vehicle Modems
Replace 2 Server
20 Vehicle Printers
Desktop Scanner
EOC PCS
Laptop-Ruggized
Replace Smart Board
Key Track System

2017/18 Upgrades
Replace 25 Mobile Laptops
20 Desktop Computers
Vehicle Modems
Replace 2 Server

$ 5,000
50,000
24,000

5,600
10,000
20,000
10,000

$ 5,000
50,000
24,000

5,600
5,000
15,000
5,000
1,500
5,000

$ 5,000
50,000
24,000
14,000
10,000
15,000

2,000
12,000
4,000
5,000
10,000

$ 5,000
50,000
24,000
28,000
10,000
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20 Vehicle Printers
Desktop Scanners
Replace Smart Board

2018/19 Upgrades
Replace 25 Mobile Laptops
20 Desktop Computers
Vehicle Modems
Replace 2 Server
20 Vehicle Printers
Desktop Scanners
Replace Smart Board
Key Track System

2-1T
Central Management Information System > $5000

2014/15 $215,000 2015/16 $160,000 2016/17 $165,000

2017/18 $230,000 2018/19 $175,000

This project consists of purchasing new and replacement computer hardware and
software that utilize the latest technology for the City’s general information management

system, which is used by all City Departments.

2014/15 Software/Licenses/Upgrades
Servers/ Security/UPS/Switches
AS 400 Upgrades
Upgrade Phone System
TVMS Equipment Upgrades
LaserFiche Upgrade

2015/16 Software/Licenses/Upgrades
Servers/ Security/UPS/Switches
AS 400 Upgrades
Upgrade Phone System
Upgrade Video System Solution
TVMS Equipment Upgrades

2016/17 Software/Licenses/Upgrades
Servers/ Security/UPS/Switches
AS 400 Upgrades
Upgrade Phone System
TVMS Equipment Upgrades

2017/18 Software/Licenses/Upgrades
Servers/ Security/UPS/Switches

$15,000
70,000
5,000
25,000
50,000
50.000

$20,000
60,000
5,000
5,000
10,000
60,000

$20,000
80,000
5,000
10,000
50,000

$20,000
85,000
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AS 400 Upgrades 50,000
Upgrade Phone System 10,000
TVMS Equipment Upgrades 50,000
Equipment for Redundant Site 15,000
2018/19 Software/Licenses/Upgrades $20,000
Servers/ Security/UPS/Switches 70,000
AS 400 Upgrades 5,000
Upgrade Phone System 15,000
TVMS Equipment Upgrades 65,000

3-PD

Radios and E911 System

2014/15 $47,000 2015/16 $31,000 2016/17 $20,500
2017/18 $15,000 2018/19 $15,000

This project consists of upgrading the equipment for the 800 Mhz police radio system to
ensure a state-of-the-art system and maintain the E911 system.

2014/15 E911 System Upgrades 15,000

7 Mobile Radios 32,000
2015/16 E911 System Upgrades 15,000

2 Handheld & 2 Mobile Radios 16,000
2016/17 E911 System Upgrades 15,000

2 Handheld Radios 5,500
2017/18 E911 System Upgrades 15,000
2018/19 E911 System Upgrades 15,000
4 - ACES

Computer Equipment < $5,000
2014/15 $97,000 2015/16 $104,500 2016/17 $102,000
2017/18 $109,000 2018/19 $105,000

This project consists of the regular replacement of the computers, laptops, servers and
network infrastructure at the Aventura City of Excellence School.

2014/15 Replace 85 Computers/laptops 93,500
Replace Color Laser Printer 3,500
2015/16 Replace 80 Computers/Laptops 88,000
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21 Tablet Computers 10,500
Mobile Learning Computer Lab 5,000
Replace Desktop Scanner 1,000
2016/17 Replace 80 Computers/Laptops 88,000
21 Tablet Computers 10,500
Replace Color Laser Printer 3,500
2017/18 Replace 85 Computers/Laptops 93,500
21 Tablet Computers 10,500
Mobile Learning Computer Lab 5,000
2018/19 Replace 85 Computers/Laptops 93,500
21 Tablet Computers 10,500
Replace Desktop Scanner 1,000

5-ACES

Computer Equipment > $5000

2014/15 $45,000 2015/16 $35,000 2016/17 $40,000
2017/18 $35,000 2018/19 $50,000

This project consists of the regular replacement of the computers and network
infrastructure at the Aventura City of Excellence School that exceeds $5,000.

2014/15 Replace Network Switches and Routers 10,000
Phone system Upgrade 15,000
Replace AV equipment and/or Smart boards 20,000
2015/16 Replace Network Switches and Routers 15,000
Replace AV equipment and/or Smart boards 20,000
2016/17 Replace Network Switches and Routers 10,000
Replace 2 Servers 10,000
Replace AV equipment and/or Smart boards 20,000
2017/18 Replace Network Switches and Routers 10,000
Phone System Upgrade 5,000

Replace AV equipment and/or Smart boards 20,000

2018/19 Replace Network Switches and Routers 10,000
Replace AV equipment and/or Smart boards 40,000

6-IT
Computer Equipment < $5000
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2014/15 $6,000 2015/16 $6,000 2016/17 $6,000
2017/18 $6,000 2018/19 $6,000

This project includes the replacement of existing equipment for the various employees
of the department.

7-F

Computer Equipment < $5000

2014/15 $2,000 2015/16 $6,000 2016/17 $2,000
2017/18 $3,000 2018/19 $2,000

This project includes the replacement of existing equipment for the various employees
of the department.

8-CM
Computer Equipment < $5000
2015/16 $4,000

This project consists of upgrading computer equipment in the Office of the City
Manager.

9-CS

Computer Equipment < $5000

2014/15 $14,000 2015/16 $10,000 2016/17 $6,300
2017/18 $26,900 2018/19 $19,550

This project consists of purchasing and upgrading computer equipment in the
Community Services Department and Community Recreation Center.

2014/15 Upgrade Visitor ID System $5,000
4 Computers 4,000
Replace 1 ID Printer 4,000
Upgrade GIS Software 1,000
2015/16 Replace 5 Computers $5,000
Replace 1 ID Printer 4,000
Upgrade GIS Software 1,000
2016/17 Replace 4 Computers $4,000
Replace Laptop 1,300
Upgrade GIS Software 1,000
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2017/18 Replace 5 Computers $5,000
Replace CRC Server 4,000
Replace HVAC Computer 4,000
Upgrade GIS Software 1,000
Replace 6 CRC Computers 9,900
Replace CRC Server 3,000
2018/19 4 Computers $4,000
Replace 6 CRC Computers 8,250
Replace 1 Laptop 1,300
Replace 1 Plotter 6,000
10-CD

Computer Equipment < $5000
2014/15 $3,500 2015/16 $4,500 2016/17 $3,500
2017/18 $4,000 2018/19 $4,500

This project consists of computer upgrades, replacement printers and the
implementation of field computers for code compliance and building inspections for the
Community Development Department.

2014/15 Replace 3 Computers $3,000
Replace 1 Laserjet Printers 500
2015/16 Replace 3 Computers $3,000
Replace Laserjet Printers 500
Replace Desktop Scanner 1,000
2016/17 Replace 3 Computers $3,000
Replace 1 Laserjet Printers 500
2017/18 Replace 3 Computers $3,000
Replace 2 Laserjet Printers 1,000
2018/19 Replace 3 Computers $3,000
Replace 1 Laserjet Printers 500
Replace Desktop Scanner 1,000
11 - AACC

Computer Equipment < $5000
2014/15 $6,500 2015/16 $2,000 2016/17 $6,000
2017/18 $6,000 2018/19 $5,000
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This project consists of purchasing and upgrading computer equipment in the Arts &

Cultural Center.

2014/15

2015/16

2016/17

2017/18

2018/19

12 - CC

Upgrade Point of Sale System
Replace Laptop/tablets

Replace 4 Computers
Replace Network Switches

Replace 2 Laptop/tablets
Replace Color Laser Printer

Replace 4 Computers/laptops

Computer Equipment < $5000

2014/15 $3,000

6,500
2,000

4,000
2,000

4,000
2,000

This project consists of upgrading and replacing computer equipment in the City Clerk’s

Office.
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CAPITAL EQUIPMENT PURCHASES AND REPLACEMENTS

This section includes projects relating to Capital Equipment Purchases and
Replacements for all operating departments. There are a total of 7 projects totaling
$3,421,500.

Policies

The City’s investment in capital equipment purchases and replacements is based on the
following policies:

Goal: Provide capital equipment that will meet the needs of all departments in
order to maintain the efficiency and productivity of providing municipal services to the
City’s residents.

e Replace all present equipment that is required when they become unusable, unsafe
or when maintenance costs outweigh the total cost of replacement.

e« Develop and maintain an "Equipment Evaluation and Replacement Guide" to
determine replacement schedules and costs.

¢ Purchase more economical, fuel efficient and multi-functional vehicles.

e Purchase new equipment that will increase productivity and reduce personnel and
maintenance costs.

« Maintain all City assets at a level adequate to protect the City's capital investment
and to minimize future maintenance and replacement costs.

Proposed Capital Equipment Purchase And Replacement

Most projects outlined in the 2014/15 to 2018/19 Capital Improvement Program are
either pertaining to vehicles or operational equipment. Detailed project descriptions and
a funding schedule follow. The CIP guidelines provide that capital equipment shall be
defined as having a useful life of more than one year and a value of $5,000 or more.
Equipment that has a value of $5,000 or less is also included in this document for
budgetary purpose.

Funding Plan

Funding for the proposed Capital Equipment Purchase and Replacement Projects will
be provided by annual appropriations from the General Fund:
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PROPOSED CAPITAL EQUIPMENT PURCHASE AND REPLACEMENT
PROJECTS SCHEDULED FOR 2014/15 - 2018/19
SUMMARY BY YEAR

Project Title Dept. # 2014/15 2015/16 2016/17 2017/18 2018/19
CE1l Vehicle Purchase & Replacements PD $ 471,000 $ 439,000 $ 497,000 $ 497,000 $ 448,000 $ 2,352,000
CE2 Equipment Purchase and Replacement>5000 PD 94,000 93,000 109,500 122,000 124,000 542,500
CE3 Equipment Purchase and Replacement<5000 PD 29,850 34,560 38,860 14,900 60,000 178,170
CE4 Equipment Purchase and Replacement>5000 CS 31,000 50,000 42,000 14,000 28,000 165,000
CE5 Equipment Purchase and Replacement<5000 CS 23,800 11,300 7,300 1,750 9,750 53,900
CE6 Equipment Purchase and Replacement>5000 AACC 27,780 15,050 37,400 20,700 9,000 109,930
CE7 Equipment Purchase and Replacement>5000 CD - 20,000 - - - 20,000

Totals $ 677,430 $ 662,910 $ 732,060 $ 670,350 $ 678,750 $ 3,421,500

TABLE 2

PROPOSED CAPITAL EQUIPMENT PURCHASE AND REPLACEMENT
PROJECTS SCHEDULED FOR 2014/15 - 2018/19
FUNDING PLAN

General

Project Title Total Fund

CE1 Vehicle Purchase & Replacements PD $ 2,352,000 $ 2,352,000
CE2 Equipment Purchase and Replacement>5000 PD 542,500 542,500
CE3 Equipment Purchase and Replacement<5000 PD 178,170 178,170
CE4 Equipment Purchase and Replacement>5000 CS 165,000 165,000
CE5 Equipment Purchase and Replacement<5000 CS 53,900 53,900
CE6 Equipment Purchase and Replacement>5000 AACC 109,930 109,930
CE7 Equipment Purchase and Replacement>5000 CD 20,000 20,000
Totals $ 3,421,500 $ 3,421,500
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PROPOSED PROJECTS

1-PD
Vehicle Purchase & Replacements

2014/15 $471,000 2015/16 $439,000 2016/17 $497,000

2017/18 $497,000 2018/19 $448,000

This project consists of purchasing police vehicles to accommodate new employee
additions and establish a vehicle replacement program in the Police Department.

2014/15 Replace 9 patrol vehicles
Replace 2 Traffic Vehicles
Replace K-9 Vehicle
Replace 1 Crime Scene Van
2015/16 Replace 10 Patrol Vehicles
Replace 1 Crime Prevention Van
Replace K-9 Vehicles

2016/17 Replace 11 Patrol Vehicles
Replace Crime Scene Van
Replace 1 Traffic Vehicle
2017/18 Replace 11 Patrol Vehicles
Replace Prisoner Van

Replace Crime Prevention Trailer
Replace 1 Traffic Vehicle
2018/19 Replace 10 Patrol Vehicles
Replace Traffic Truck
Replace K-9 Vehicles

2-PD
Equipment Purchase and Replacement > $5000

$324,000
72,000
40,000
35,000

$364,000
35,000
40,000

$426,000
35,000
36,000

$411,000
40,000
10,000
36,000

$378,000
30,000
40,000

2014/15 $94,000 2015/16 $93,000 2016/17$109,500

2017/18 $122,000 2018/19 $124,000

This project consists of purchasing equipment for the Police Department. The following

is a breakdown of the items to be replaced:

2014/15 10 Vehicle Equipment
K-9 Vehicle Equipment

Crime Scene Van Equipment

$74,000
10,000
10,000
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2015/16 10 Vehicle Equipment $66,000
Crime Scene Van Equipment 5,000
K-9 Vehicle Equipment 10,000
Message Board 12,000
2016/17 12 Vehicle Equipment $83,500
Traffic Vehicle Equipment 16,000
Crime Scene Van Equipment 10,000
2017/18 11 Vehicle Equipment $77,000
Replace Segway 10,000
Prisoner Van Equipment 25,000
Crime Scene Equipment 10,000
2018/19 11 Vehicle Equipment $78,000
Replace Segway 11,000
Replace In-Car Video 35,000
3-PD

Equipment Purchase and Replacement < $5000
2014/15 $29,850 2015/16 $34,560 2016/17 $38,860
2017/18 $14,900 2018/19 $60,000

2014/15 Replace 10 Ballistic Vests $12,000
Site Block 4 Panel unit 2,750
6 Tasers 8,100
Digital Camera 3,000
K-9 Supplies 4,000
2015/16 Replace 10 Ballistic Vests $12,360
12 Tasers 16,200
Replace 2 Digital Cameras 6,000
2016/17 Replace 10 Ballistic Vests $12,360
10 Tasers 13,500
AR Rifles 10,000
Optics for AR 3,000
2017/18 Replace 10 Ballistic Vests $12,500
Dive Equipment 2,400
2018/19 Replace 10 Ballistic Vests $12,500
2 Laser Units 4,000
6 Tasers 8,000
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Dive Equipment 2,500
Optics for AR 3,000
10 Swat Vests 30,000

4-CS

Equipment Purchase and Replacement > $5,000

2014/15 $31,000 2015/16 $50,000 2016/17 $42,000

2017/18 $14,000 2018/19 $28,000

This project consists of the replacement of equipment that has become inefficient,
defective, or unusable and to add new equipment to provide improved services in the
Community Services Department. The following is a breakdown of the items to be
purchased:

2014/15 Replace 2 Ellipticals 11,000

Replace Pickup Truck 20,000
2015/16 Replace Hybrid Utility Vehicle $30,000

Replace Pickup Truck 20,000
2016/17 Replace 2 Treadmill $12,000

Replace Hybrid Utility Vehicle 30,000
2017/18 1 Electric Low Speed Vehicles 14,000
2018/19 2 Electric Low Speed Vehicles 28,000
5-CS

Equipment Purchase and Replacement < $5,000
2014/15 $23,800 2015/16 $11,300 2016/17 $7,300
2017/18 $1,750 2018/19 $9,750

This project consists of the replacement of equipment that has become inefficient,
defective, or unusable in the Community Recreation Center. The following is a
breakdown of the items to be replaced:

2014/15 Replace 40 Chairs $3,500
Replace AV Equipment 10,000
Replace Lobby Furniture 5,500
Replace 2 Tents 1,800
Replace Sports Fencing Panels 3,000
2015/16 Replace 12 Tables $2,500
Replace Stair Climber 4,000
Replace Sports Fencing Panels 3,000
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Replace 2 Tents 1,800
2016/17 Replace 1 Recumbent Bicycle $2,500
Replace Sports Fencing Panels 3,000
Replace 2 Tents 1,800
2017/18 Replace Stair Climber $1,750
2018/19 Replace 10 Tables $1,750
Replace 40 Charis 3,000
Replace 2 Soccer Goals 5,000

6 - AACC

Equipment Purchase and Replacement > $5,000

2014/15 $27,780 2015/16 $15,050 2016/17 $37,400

2017/18 $20,700 2018/19 $9,000

This project consists of purchasing equipment for the Arts & Cultural Center:

2014/15 Microphones $2,800
Additional Sound & Lighting Equipment 5,120
Upright Piano 13,500
Chairs & Storage 3,360
2015/16 Additional Lighting Equipment $5,000
Headset Replacement 6,850
Lobby Chair Replacement 3,200
2016/17 ADA Listening Devices $2,400
Seachangers for Stage Lighting 35,000
2017/18 Replacement of Lobby Furniture 20,700
2018/19 Replacement of Music Stands 3,000
Replacement of Stage Monitors 6,000
7-CD

Equipment Purchase and Replacement > $5,000
2015/16 $20,000

This project consists of the addition of equipment or the replacement of equipment that
has become inefficient, defective, or unusable in the Community Development
Department. The following is a breakdown of the items to be replaced:

2015/16 Pickup Truck $20,000
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