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CITY COMMISSION MEETING
REVISED AGENDA
MARCH 3, 2015 - 6:00 PM

Government Center
19200 West Country Club Drive
Aventura, Florida 33180

1. CALL TO ORDER\ROLL CALL
2. PLEDGE OF ALLEGIANCE

3. AGENDA: Request for Deletions/Emergency Additions

4. SPECIAL PRESENTATIONS:

e Proclamation — Chief Brian G. Anderson
e Employee Service Awards
e Report on Northeast Library Branch in Aventura

5. CONSENT AGENDA: Matters included under the Consent Agenda are self-explanatory and are not
expected to require discussion or review. Items will be enacted by one motion. If discussion is desired by any
member of the Commission, that item must be removed from the Consent Agenda and considered separately. If the
public wishes to speak on a matter on the consent agenda they must inform the City Clerk prior to the start of the
meeting. They will be recognized to speak prior to the approval of the consent agenda.

A. APPROVAL OF MINUTES:

e February 3, 2015 Commission Regular Meeting
e February 20, 2015 Commission Workshop Meeting

B. A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF AVENTURA,
FLORIDA DECLARING CERTAIN PROPERTY LISTED UNDER THE ASSETS
OF THE CITY AS SURPLUS TO THE NEEDS OF THE CITY; DESCRIBING
THE MANNER OF DISPOSAL; AUTHORIZING THE CITY MANAGER TO DO
ALL THINGS NECESSARY TO CARRY OUT THE AIMS OF THIS
RESOLUTION; AND PROVIDING AN EFFECTIVE DATE.
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A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF AVENTURA,
FLORIDA AWARDING AND LETTING A BID/CONTRACT FOR BID NO. 15-
01-26-2, CITY OF AVENTURA MAINTENANCE AND REPAIR FOR CITY
ROADS, STREETS AND FACILITIES TO D. CORP. CONSTRUCTION, INC,,
ENVIRO WASTE SERVICES GROUP, INC., SOLO CONSTRUCTION &
ENGINEERING, INC., AND WEEKELY ASPHALT PAVING, INC. AT THE
INDIVIDUAL BID PRICES AS CONTAINED IN EXHIBIT “A” ATTACHED;
AUTHORIZING THE CITY MANAGER TO EXECUTE ASSOCIATED
CONTRACTS; AUTHORIZING THE CITY MANAGER TO TAKE NECESSARY
AND EXPEDIENT ACTION TO CARRY OUT THE AIMS OF THIS
RESOLUTION; PROVIDING FOR THE APPROPRIATION AND
ALLOCATION OF FUNDS FOR SAID BID AWARD; AND PROVIDING FOR
AN EFFECTIVE DATE.

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF AVENTURA,
FLORIDA AWARDING AND LETTING A BID/CONTRACT FOR BID NO. 15-
02-02-2, SOFFER TRAIL PAVEMENT RESTORATION, TO FLORIDA
BLACKTOP, INC AT THE BID PRICE OF $85,408.68; AUTHORIZING THE
CITY MANAGER TO EXECUTE  ASSOCIATED CONTRACTS;
AUTHORIZING THE CITY MANAGER TO TAKE NECESSARY AND
EXPEDIENT ACTION TO CARRY OUT THE AIMS OF THIS RESOLUTION;
PROVIDING FOR THE APPROPRIATION AND ALLOCATION OF FUNDS
FOR SAID BID AWARD; AND PROVIDING FOR AN EFFECTIVE DATE.

A RESOLUTION OF THE CITY OF AVENTURA, FLORIDA, ENCOURAGING
THE MIAMI-DADE BOARD OF COUNTY COMMISSIONERS TO ADOPT A
PLAN OF ACTION TO ADDRESS SEA LEVEL RISE; DIRECTING THE CITY
CLERK TO TRANSMIT A COPY OF THIS RESOLUTION TO THE MAYOR
AND COUNTY COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA,
THE MIAMI-DADE COUNTY LEAGUE OF CITIES, INC. AND
MUNICIPALITIES IN MIAMI-DADE COUNTY; AND PROVIDING FOR AN
EFFECTIVE DATE

MOTION TO ACCEPT FOR FILING OF THE COMPREHENSIVE ANNUAL
FINANCIAL REPORT (CAFR) FOR THE FISCAL YEAR ENDED SEPTEMBER
30, 2014 AND THE LETTER DATED FEBRUARY 19, 2015 ATTACHED
HERETO AS ATTACHMENT “A”.

MOTION AUTHORIZING THE APPROPRIATION OF UP TO $322,700 FOR
RIFLES, BALLISTIC HELMETS, SWAT TRANSPORT VEHICLE, RADIO
HEADSETS, SMART BOARD TVS AND EQUIPMENT FROM THE FEDERAL
POLICE FORFEITURE FUNDS IN ACCORDANCE WITH THE CITY
MANAGER’S MEMORANDUM.

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF AVENTURA,
FLORIDA, AUTHORIZING THE CITY MANAGER ON BEHALF OF THE CITY
TO EXECUTE AND OTHERWISE ENTER INTO THE ATTACHED MUTUAL
AID AGREEMENT BETWEEN THE CITY OF AVENTURA AND THE CITY OF
MIAMI GARDENS FOR LAW ENFORCEMENT ACTIVITIES; AUTHORIZING
THE CITY MANAGER TO DO ALL THINGS NECESSARY TO CARRY OUT
THE AIMS OF THIS RESOLUTION; AND PROVIDING FOR AN EFFECTIVE
DATE.
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A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF AVENTURA,
FLORIDA, ESTABLISHING A RANKING OF FIRMS TO PERFORM
AUDITING SERVICES; AUTHORIZING THE CITY MANAGER OF THE CITY
OF AVENTURA, FLORIDA ON BEHALF OF SAID CITY TO NEGOTIATE FOR
SAID SERVICES; AUTHORIZING THE CITY MANAGER TO DO ALL
THINGS NECESSARY TO CARRY OUT THE AIMS OF THIS RESOLUTION;
AND PROVIDING AN EFFECTIVE DATE.

6.

ZONING HEARINGS - QUASI-JUDICIAL PUBLIC HEARINGS: Please be advised

that the following items on the Commission's agenda are quasi-judicial in nature. If you wish to object or comment
upon any of these items, please inform the Mayor when she requests public comments. An opportunity for persons
to speak on each item will be made available after the applicant and staff have made their presentations on each
item. All testimony, including public testimony and evidence, will be made under oath or affirmation. Additionally,
each person who gives testimony may be subject to cross-examination. If you refuse either to be cross-examined or
to be sworn, your testimony will be given its due weight. The general public will not be permitted to cross-examine
witnesses, but the public may request the Commission to ask questions of staff or witnesses on their behalf. Persons
representing organizations must present evidence of their authority to speak for the organization. Further details of
the quasi-judicial procedures may be obtained from the Clerk.

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF AVENTURA,
FLORIDA GRANTING APPROVAL OF A VARIANCE FROM SECTION 31-
144(e)(4)c.2. OF THE CITY’S LAND DEVELOPMENT REGULATIONS TO
ALLOW A FLOOR AREA RATIO OF 1.41, WHERE A FLOOR AREA RATIO
OF 1.39 IS PERMITTED BY CODE, FOR THE ‘ONE AVENTURA EXECUTIVE
CENTER’ CONDOMINIUM OFFICE BUILDING AT 20900 NE 30 AVENUE,
CITY OF AVENTURA; PROVIDING FOR AN EFFECTIVE DATE.

1. ORDINANCES - FIRST READING/PUBLIC INPUT:
AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF
AVENTURA, FLORIDA, AMENDING ORDINANCE NO. 2014-10 WHICH
ORDINANCE ADOPTED A BUDGET FOR THE 2014/2015 FISCAL YEAR BY
REVISING THE 2014/2015 FISCAL YEAR OPERATING AND CAPITAL
BUDGET AS OUTLINED IN EXHIBIT ¢“A” ATTACHED HERETO;
AUTHORIZING THE CITY MANAGER TO DO ALL THINGS NECESSARY TO
CARRY OUT THE AIMS OF THIS ORDINANCE; PROVIDING FOR AN
EFFECTIVE DATE.

8. ORDINANCES - SECOND READING/PUBLIC HEARING: None

9. RESOLUTIONS — PUBLIC HEARING: None

10. REPORTS

11. PUBLIC COMMENTS

12. OTHER BUSINESS: None

13. ADJOURNMENT
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FUTURE MEETINGS*

COMMISSION WORKSHOP - MARCH 6, 2015 AT 2:30 PM
EXECUTIVE CONFERENCE ROOM (5™ FLOOR)

COMMISSION WORKSHOP - MARCH 18, 2015 AT 9 AM
EXECUTIVE CONFERENCE ROOM (5™ FLOOR)

COMMISSION MEETING - APRIL 7, 2015 AT 6 PM
COMMISSION CHAMBER

COMMISSION WORKSHOP - APRIL 16, 2015 AT 9 AM
EXECUTIVE CONFERENCE ROOM (5™ FLOOR)

*Meeting dates and times are subject to change. Please check the City’s website for the most current schedule.

This meeting is open to the public. In accordance with the Americans with Disabilities Act of 1990, all persons who
are disabled and who need special accommodations to participate in this meeting because of that disability should
contact the Office of the City Clerk, 305-466-8901, not later than two days prior to such proceeding. One or more
members of the City of Aventura Advisory Boards may be in attendance and may participate at the meeting. Anyone
wishing to appeal any decision made by the Aventura City Commission with respect to any matter considered at such
meeting or hearing will need a record of the proceedings and, for such purpose, may need to ensure that a verbatim
record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be
based. Agenda items may be viewed at the Office of the City Clerk, City of Aventura Government Center, 19200 W.
Country Club Drive, Aventura, Florida, 33180. Anyone wishing to obtain a copy of any agenda item should contact
the City Clerk at 305-466-8901.



CITY COMMISSION Aventura Government Center

REGULAR MEETING MINUTES 15200 W Gounty i Drve
FEBRUARY 3, 2015 — 6:00 P.M. ventura, Fiorida

1. CALL TO ORDER/ROLL CALL: The meeting was called to order by Mayor Enid
Weisman at 6:00 p.m. Present were the following: Mayor Enid Weisman, Vice Mayor
Teri Holzberg, Commissioner Enbar Cohen, Commissioner Denise Landman,
Commissioner Marc Narotsky, Commissioner Robert Shelley, Commissioner Howard
Weinberg, City Manager Eric M. Soroka, City Clerk Ellisa L. Horvath, and City Attorney
David M. Wolpin. As a quorum was determined to be present, the meeting commenced.

2. PLEDGE OF ALLEGIANCE: The Pledge was led by Debra Harvey and Mitch
Herbets.

3. AGENDA: REQUESTS FOR DELETIONS/EMERGENCY ADDITIONS: None.

4, SPECIAL PRESENTATIONS: Mayor Weisman presented Certificates of
Appointment to the following Board members, who were appointed on January 6, 2015:

o Arts & Cultural Center Advisory Board: former Mayor Susan Gottlieb
o Community Services Advisory Board: Michael Stern, Sandra Kaplan, Joan
Robbins, Dr. Linda Marks, and Bonnie Lotterman.

5. CONSENT AGENDA: There were no requests from the public to address the
Commission.

Commissioner Narotsky requested that Item F be tabled, for further discussion at
workshop.

A motion to table Item F on the Consent Agenda was offered by Vice Mayor Holzberg,
seconded by Commissioner Landman, and passed unanimously. The foliowing item will
go to workshop:

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF AVENTURA,
FLORIDA SUPPORTING A SOUTH FLORIDA SEA LEVEL RISE AND CLIMATE
CHANGE CONGRESS THAT WILL INCLUDE LOCAL, STATE, AND FEDERAL
ELECTED OFFICIALS MEETING TO PROPOSE CONSTRUCTIVE SOLUTIONS TO
SEA LEVEL RISE AND CLIMATE CHANGE.

A motion to approve the remaining items on the Consent Agenda was offered by
Commissioner Shelley, seconded by Commissioner Weinberg, and passed
unanimously by roll call vote. The following action was taken:

A. Minutes were approved as follows:
e January 6, 2015 Commission Regular Meeting

s January 15, 2015 Commission Workshop Meeting
« January 23, 2015 Commission Governing Board Training
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B. Resolution No. 2015-10 was adopted as follows:

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF AVENTURA,
FLORIDA ADOPTING THE CITY OF AVENTURA 2015 LEGISLATIVE
PROGRAM AND PRIORITIES ATTACHED HERETO; AUTHORIZING THE CITY
MANAGER TO TAKE NECESSARY ACTION TO CARRY OUT THE AIMS OF
THIS RESOLUTION; AND PROVIDING FOR AN EFFECTIVE DATE.

C. Resolution No. 2015-11 was adopted as follows:

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF AVENTURA,
FLORIDA DECLARING CERTAIN PROPERTY LISTED UNDER THE ASSETS
OF THE CITY AS SURPLUS TO THE NEEDS OF THE CITY; DESCRIBING
THE MANNER OF DISPOSAL; AUTHORIZING THE CITY MANAGER TO DO
ALL THINGS NECESSARY TO CARRY OUT THE AIMS OF THIS
RESOLUTION; AND PROVIDING AN EFFECTIVE DATE.

D. Resolution No. 2015-12 was adopted as follows:

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF AVENTURA,
FLORIDA APPROVING AND AUTHORIZING THE CITY MANAGER TO
EXECUTE AND OTHERWISE ENTER INTO CHANGE ORDER NUMBER 1
FOR THE NE 185™ STREET CHANNELIZATION MODIFICATION WEST
BOUND APPROACH BY AND BETWEEN THE CITY AND WEEKLEY
ASPHALT PAVING, INC.; AUTHORIZING THE CITY MANAGER TO TAKE
NECESSARY AND EXPEDIENT ACTION TO CARRY OUT THE AIMS OF THIS
RESOLUTION; PROVIDING FOR THE APPROPRIATION AND ALLOCATION
OF FUNDS FOR SAID CHANGE ORDER; AND PROVIDING FOR AN
EFFECTIVE DATE.

E. Resolution No. 2015-13 was adopted as follows:

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF AVENTURA,
FLORIDA, AUTHORIZING THE CITY MANAGER ON BEHALF OF THE CITY
TO EXECUTE AND OTHERWISE ENTER INTO THE ATTACHED MUTUAL AID
AGREEMENT BETWEEN THE CITY OF AVENTURA AND THE SCHOOL
BOARD OF MIAMI-DADE COUNTY, FLORIDA, MIAMI-DADE SCHOOLS
POLICE DEPARTMENT FOR LAW ENFORCEMENT ACTIVITIES;
AUTHORIZING THE CITY MANAGER TO DO ALL THINGS NECESSARY TO
CARRY OUT THE AIMS OF THIS RESOLUTION; AND PROVIDING FOR AN
EFFECTIVE DATE.

ZONING HEARINGS: QUASI-JUDICIAL PUBLIC HEARINGS: None.

ORDINANCES - FIRST READING — PUBLIC INPUT: None

ORDINANCES - SECOND READING/PUBLIC HEARING: None.

RESOLUTIONS - PUBLIC HEARING: None.
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10. REPORTS: The following reports were presented:

Commissioner Landman reported on her plans to attend Connect Florida in
Tallahassee.

Julien Saka — Dr. Michael Krop Senior High School Representative, provided an update.
11. PUBLIC COMMENTS: The following members of the public provided

comments: Les Winston (19195 Mystic Pointe Drive, Aventura) - President of Aventura-
Sunny Isles Beach Chamber of Commerce.

12. OTHER BUSINESS: None.

13. ADJOURNMENT: There being no further business to come before the
Commission at this time, a motion to adjourn was offered by Commissioner Cohen,
seconded by Vice Mayor Holzberg, and passed unanimously. The meeting was
adjourned at 6:15 p.m.

Ellisa L. Horvath, MMC, City Clerk

Approved by the Commission on March 3, 2015.



CITY COMMISSION Aventura Government Center

WORKSHOP MEETING MINUTES 900 W Gouniry Club Dirve

Aventura, Florida 33180

FEBRUARY 20, 2015 - 1:00 P.M.

CALL TO ORDER/ROLL CALL: The meeting was called to order by Mayor Enid
Weisman at 1:00 p.m. The following were present. Mayor Enid Weisman, Vice Mayor
Teri Holzberg, Commissioner Enbar Cohen, Commissioner Denise Landman,
Commissioner Marc Narotsky, Commissioner Robert Shelley, Commissioner Howard
Weinberg, City Manager Eric M. Soroka, City Clerk Ellisa L. Horvath, and City Attorney
David M. Wolpin. As a quorum was determined to be present, the meeting commenced.

1. TURNBERRY ISLE RESORT PROPOSED COMPREHENSIVE
PLAN/LDR/ZONING AMENDMENTS (City Manager): Mr. Soroka briefly discussed
the expansion plans for Turnberry Isle Miami.

Mickey Marrero, Esq. (Bercow Radell & Fernandez) and Donald Wolfe, Architect
(Nichols Brosch Wurst Wolfe) reviewed plans for the proposed expansion. The items
requiring future Commission action were discussed, as outlined in the agenda.

Mr. Soroka reviewed the following items that the City would request: replacing the chain
link fence with a decorative fence at the Lehman causeway and extending the wall in
front of the hotel with a decorative wall and landscaping. He discussed the process and
provided a positive recommendation.

City Manager Summary: It was the consensus of the City Commission for the
application to proceed. Mr. Soroka anticipated that the item would be provided for first
reading, at the April Commission meeting.

2. NE 188™ STREET PARK DESIGN UPDATE (City Manager): Mr. Soroka
reviewed the concept plans for a 1.5 acre park. A community meeting will be held on
March 12, 2015 to gain input on the plans. He discussed the need to name the park.
Construction was anticipated October 2015 through May 2016.

City Manager Summary: It was the consensus of the City Commission to move
forward with the plan as presented and to have a contest to name the park.

3. POLICY GOALS/PRIORITIES (City Manager): Mr. Soroka reviewed the
proposed list of policy goals and priorities.

City Manager Summary: It was the consensus of the City Commission to move
forward with the list as presented. An update on development projects will be added as
an item, for future Commission Workshop Meetings.
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4, REQUEST TO HAVE FDOT REPRESENTATIVE ATTEND NEXT WORKSHOP
MEETING (Commissioner Landman): Commissioner Landman suggested that a
representative from the Florida Department of Transportation attend the next workshop
meeting, to review the FDOT projects.

City Manager Summary: it was the consensus of the City Commission for a
FDOT representative to attend the March Workshop Meeting.

5. RESOLUTION SUPPORTING SOUTH FLORIDA SEA LEVEL RISE AND
CLIMATE CHANGE CONGRESS (Commissioner Narotsky): Commissioner Narotsky
explained the need for a resolution that mirrored what the County was doing and not
necessarily the one that was provided in the agenda.

Mr. Soroka suggested that the Commission consider a resolution similar to the one that
was passed by the City of Homestead.

City Manager Summary: It was the consensus of the City Commission to place
a resolution, similar to the City of Homestead Resolution, on the March Commission
Agenda.

Mayor Weisman reminded the Commission that only she, or her designee, are
authorized to speak with other elected officials.

6. MIAMI-DADE COUNTY DAYS IN TALLAHASSEE (Mayor Weisman): Mayor
Weisman discussed the upcoming Miami-Dade County Days in April.

City Manager Summary: It was the consensus of the City Commission to allow
Mayor Weisman, Commissioner Weinberg (as the City's Representative on the Miami-
Dade County League of Cities), and Commissioner Landman to attend Miami-Dade
County Days in Tallahassee.

7. RESOLUTION REQUESTING COUNTY TO RENAME LIBRARY BRANCH
(Commissioner Weinberg): Commissioner Weinberg suggested that a resolution be
considered requesting Miami-Dade County to rename the library in Aventura, from
Northeast Regional Branch to Aventura Regional Branch. After discussion,
Commissioner Weinberg withdrew the item.

City Manager Summary: Mayor Weisman or Mr. Soroka will address the item
with County Commissioner Sally Heyman.

The following additional item was discussed:

Mr. Soroka reviewed the policy on handling complaints regarding police officers and
State Statute, the Law Enforcement Officer Bill of Rights. It was agreed that Mr. Soroka
will respond to those types of complaints sent to the Commission, on their behalf.



Aventura City Commission
Workshop Meeting Minutes — February 20, 2015
Page 3

8. ADJOURNMENT: There being no further business to come before the
Commission, the meeting adjourned at 3:25 p.m.

Ellisa L. Horvath, MMC, City Clerk

Approved by the Commission on March 3, 2015.



CITY OF AVENTURA

OFFICE OF THE CITY MANAGER

MEMORANDUM
TO: City Commission
FROM: Eric M. Soroka, ICMA-CM, Cj
DATE: February 6, 2015

SUBJECT: Resolution Declaring Equipment Surplus

March 3, 2015 Commission Meeting Agenda Item 58

RECOMMENDATION

It is recommended that the City Commission adopt the attached Resolution declaring
certain equipment as surplus to the needs of the City.

BACKGROUND

Section 2-258 of the City Code of Ordinances provides that any property owned by the
City which has become obsolete or which has outlived its usefulness may be disposed
of in accordance with procedures established by the City Manager, so long as the
property has been declared surplus by a resolution of the City Commission.

If you have any questions, please feel free to contact me.
EMS/act

Attachment



CITY OF AVENTURA

DATE: 5 February 2015

SUBJECT: Sumlus Property

| would like to have the below listed items, owned by the City of Aventura,
declared Surplus Property as per City of Aventura APDP, Chapter 6, Subsection
5, Page 1, as these items have become inadequate for public purposes:

Inter Act, Positron 911 equipment
(See attached paperwork for equipment details)



CITY OF AVENTURA
POLICE DEPARTMENT
MEMORANDUM
TO: Commander Fogelgren
FROM: Captain Labombarda
SUBJECT: Request for Surplus — Positron 911 System

Date: February 5, 2015

Commander,

Please submit the attached list of Inter Act — Positron 911 equipment to be deemed
surplus property so that it can be decommissioned and sold or destroyed as
appropriate.
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Positron Public Safety Systems T

Page 2 of 7
February 12, 2007

Summary - Base System

Item Cost

Power 911 Software $ 7,276.60
Power MIS s 550.55
[WS Hardware $ 5,286.75
Installation $ 3,350.00
Project Management b 493.92
Call Center Year | 3 393.42
Total $ 17,351.23

Tha informalion contained I his docuywert it propristary ©
Posiiron ad is allersd Solaly 10F e PUTPORS OF Gveluiion.
Copyrighl 2005 Posiron Pubiic Sallely Sysiams.

Coprgs 2 o " POSITRON

Q87310A - City of Aventura PD, FL - Summary



Positron Public Safety Systems

Page 3 of 7
February 12, 2007

Configuration Parameters

Answering Positions

Number of Power 911 Intelligent Workstations 6 existing
Additional Positions quoted 1

Call Taking Solution

Location Modute {ANFALY ) Included
Computer Telephony Module (on-screen telephony) Included
Contact Module (Cal! & Transfer - Voice and/or Data) Included
On-line Message Board (a.k.a. Flash Bulletin Module) Included
Lists Module (Call Lists and Queries) Included
Toolbar (a.k.a. Call Detail Tool) Included
incident Manager Software (Incident Detailing + Premise + SOP) Onptional
Integrated Ca!l Recorder Included
Integrated Telephone & Radio Recorder Optional
Integrated TDD Included
AgentToolkit Optional
Data Transfer to Remote FAX Machines or via E-Mail Not included
UPS on Workstation PCs (30 minutes) Included
Miscelianeous

Screens per Position 1

Screen Type 19 Inch LCD
The informaiion ned o this "

Posiron and is ofierd sclely for e PUTPCEs Of svakusban.
Copyright 2005 Posiron Public Safety Syetame

CONFIDENTIAL " POSITRON

Q67310A - City of Aventura PD, FL - Additional IWS



Positron Public Safety Systems U

Page 4 of 7
February 12, 2007
Model # Description Oty Unit Cost Total
Power 911 Software
913105/425 Power 911 Workstation Base Software 1
913155 Power 91§ Integrated Call Recorder (up to 10| 1
913160 Power 911 Integrated TDD Software (1APPC) 1
912811 Backroom Position Access License 1
912812 PBX Access License - Per Workstation or Sif |
914120/1 Power 911 Config and Software - Workstation 1
Subtotal $ 7,276.60
Power MIS
920002/A  Power MIS 3.0 Data License 1
Subtotal $ 550.558
IWS Hardware
914101/NS  IWS G2 Workstation Computer ( No Screen) 1
913850 Positron VIPER Enabling Kit 1
914704 19 Inch LCD Monitor 1
914410 IWS Workstation UPS I
Subtotal § 5,286.75
' Installation
950104 Professional Installation Services 1
960575 Instaliation - Living Expense Per Day 3

960580 Installation - Travel Fee

Project Management

Subtotal $ 3,350.00

950510 Project Management

Subtotal $ 493.92
The inlosmalion contained in ihia docament i propristary to
Fosiron and is offered aciely for e purposs of evaiustion
Copyright 2005 Posiiron Pubiic Safely Sysiema =
CONFIDENTIAL POSITRON
QB67310A - City of Aventura PD, F\_ - Additional WS



CITY OF AVENTURA
POLICE DEPARTMENT
INTER OFFICE MEMORANDUM
TO: Eric M. Soroka, City Manager
FROM: %ven Steinberg, Chief of Police

DATE: 23 February 2015

SUBJECT: Surplus Property

| would like to have the attached listed items, owned by the City of Aventura,
declared Surplus Property as per City of Aventura APDP, Chapter 8, Subsection
5, Page 1, as these items have become inadequate for public purposes:

2001 | 1FTSS341L41HA8B0706 Ford E-350

2007 | 2FAFP71W17X136852 Crown Victoria

2005 | 1TFTRF12275NAG2712 Ford F-150

2008 | 2FAHP71V79X126376 Crown Victoria

2008 | 2G1WB58K181239606 Chevy Impala




CITY OF AVENTURA

COMMUNITY SERVICES DEPARTMENT

MEMORANDUM
/
TO: Eric M. Soroka, ICMA-CM, City Mahayger //—-\
FROM: Robert M. Sherman, Director oF Cg ity Servic%

DATE: February 9, 2015

SUBJECT: Surplus Property

| am requesting to have the following City property from the Community
Recreation Center declared as surplus property as these items have outlived
their useful life and have become unusable for Department use.

¢ Lounge Chair- Navy Blue COA # 2594
» Lounge Chair- Navy Blue COA # 2595
¢ Lounge Chair- Navy Blue COA # 2596
¢ Lounge Chair- Navy Blue COA # 2597
¢ Lounge Chair- Navy Blue COA # 2598
» Lounge Sofa - Navy Blue COA # 1620
¢ Lounge Coffee Tahle- Wood COA # 1621
RMS/gf

RMS15002




RESOLUTION NO. 2015-

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF AVENTURA, FLORIDA DECLARING CERTAIN
PROPERTY LISTED UNDER THE ASSETS OF THE CITY
AS SURPLUS TO THE NEEDS OF THE CITY;
DESCRIBING THE MANNER  OF DISPOSAL,;
AUTHORIZING THE CITY MANAGER TO DO ALL THINGS
NECESSARY TO CARRY OUT THE AIMS OF THIS
RESOLUTION; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City Manager desires to declare certain property as surplus to
the needs of the City; and

WHEREAS, Ordinance No. 2000-09 provides that all City-owned property that
has been declared surplus cannot be disposed of prior to the preparation and formal
approval of a resolution by the City Commission.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF AVENTURA, FLORIDA, THAT:

Section 1. Recitals Adopted. The above recitals are hereby confirmed and
adopted herein.

Section 2. The property listed on Exhibit “A” has been declared surplus and is
hereby approved for disposal.

Section 3. The City Manager is authorized to dispose of the property listed on
Exhibit “A” through a public auction, sale, trade-in, transfer to other governmental
agency or, if of no value, discarded.

Section 4. The City Manager is hereby authorized to do all things necessary to
carry out the aims of this Resolution.

Section 5. This Resolution shall become effective immediately upon its
adoption.

The foregoing Resolution was offered by Commissioner , who moved
its adoption. The motion was seconded by Commissioner , and upon being put

to a vote, the vote was as follows:

Commissioner Enbar Cohen
Commissioner Denise Landman
Commissioner Marc Narotsky
Commissioner Robert Shelley
Commissioner Howard Weinberg
Vice Mayor Teri Holzberg

Mayor Enid Weisman



City of Aventura Resolution No. 2015-__
Page 2

PASSED AND ADOPTED this 39 day of March, 2015.

ENID WEISMAN, MAYOR

ATTEST:

ELLISA L. HORVATH, MMC
CITY CLERK

APPROVED AS TO LEGAL SUFFICIENCY:

CITY ATTORNEY



CITY OF AVENTURA

CITY MANAGER’S OFFICE
MEMORANDUM
TO: City Commission
FROM: Eric M. Soroka, ICMA-CM, City Manager
BY: Antonio F. Tomei, Capital Prjedts Manager ;(_fj
DATE: February 17, 2015

SUBJECT: Bid No. 15-01-26-2 — City of Aventura Maintenance and Repair Work
for City Roads, Streets and Facilities

March 3, 2015 City Commission Meeting Agenda item 5 (2

Recommendation

It is recommended that the City Commission adopt the attached Resolution awarding
Bid No. 15-01-26-2, City of Aventura Maintenance and Repair for City Roads, Streets
and Facilities to the lowest and responsible bidders; D. Corp. Construction, Inc., Enviro
Waste Services Group, Inc., Solo Construction & Engineering, Inc., and Weekley
Asphalt Paving, Inc. This project will be funded by Budget Line ltem Numbers 120-
5001-541-6305 and 410-5001-538-3460.

Background

In accordance with the City's Purchasing Ordinance, bids for this project were solicited,
advertised and opened on January 26, 2015. The City received four (4) qualified bids
for this project and it is recommending all four (4) be awarded a contract for Bid No. 15-
01-26-2:

D. Corp. Construction, Inc.

Enviro Waste Services Group, Inc.
Solo Construction & Engineering, Inc.
Weekley Asphalt Paving, Inc.

This bid contains unit costs for the following areas of public works that can be used by
the City as a maintenance contract on an as needed basis:



Paving & Concrete, Storm Drainage, Pavement Markings & Signage, Hourly Labor
Rates.

Since some of the unit costs are lower than others, it is in the City’s best interest to
award this bid to muitiple bidders to take advantage of the lowest costs as submitted by
each bidder. The City will realize significant costs savings by using this contract for road
and sidewalk repairs, storm water projects and pavement improvements, avoiding the
startup and administrative costs involved in advertising for bids for specific projects. All
bidders will be required to provide acceptable insurance and bonding coverage and all
work will be subject to the review and inspection of City staff and of our consulting
engineers.

This contract is for a period of one (1) year, with a one (1) year extension, at the City's
sole discretion.

If you have any questions or need any additional information, please feel free to contact
me.



RESOLUTION NO. 2015-

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
AVENTURA, FLORIDA AWARDING AND LETTING A BID/CONTRACT
FOR BID NO. 15-01-26-2, CITY OF AVENTURA MAINTENANCE AND
REPAIR FOR CITY ROADS, STREETS AND FACILITIES TO D. CORP.
CONSTRUCTION, INC., ENVIRO WASTE SERVICES GROUP, INC.,
SOLO CONSTRUCTION & ENGINEERING, INC., AND WEEKELY
ASPHALT PAVING, INC. AT THE INDIVIDUAL BID PRICES AS
CONTAINED IN EXHIBIT “A” ATTACHED; AUTHORIZING THE CITY
MANAGER TO EXECUTE ASSOCIATED CONTRACTS; AUTHORIZING
THE CITY MANAGER TO TAKE NECESSARY AND EXPEDIENT
ACTION TO CARRY OUT THE AIMS OF THIS RESOLUTION;
PROVIDING FOR THE APPROPRIATION AND ALLOCATION OF
FUNDS FOR SAID BID AWARD; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the City Manager of the City of Aventura, Florida, has, pursuant to
the various laws of the State of Florida and the Code of the City of Aventura, properly
solicited and accordingly accepted bids for BID NO. 15-01-26-2 CITY OF AVENTURA
MAINTENANCE AND REPAIR FOR CITY ROADS, STREETS AND FACILITIES: and

WHEREAS, sealed bids have been submitted to and received by the City
pursuant to the City’s Invitation to Bid/Notice to Bidders, specifications, proposals, and
requirements for the project/work as cited above; and

WHEREAS, staff has determined that D. Corp. Construction, Inc., Enviro Waste
Services Group, Inc., Solo Construction & Engineering, Inc., and Weekley Asphalt
Paving, Inc. have submitted the lowest responsible and responsive bids for said
project/work; and

WHEREAS, the City Commission, upon the recommendation of the City
Manager, is therefore desirous of awarding said bid/contract to said lowest responsible
and responsive bidders.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF AVENTURA, FLORIDA:



City of Aventura Resolution No. 2015-___
Page 2

Section 1.  That bid/contract for BID NO. 15-01-26-2, CITY OF AVENTURA
MAINTENANCE AND REPAIR WORK FOR CITY ROADS, STREETS AND
FACILITIES is hereby awarded to D. Corp. Construction, Inc., Enviro Waste Services
Group, Inc., Solo Construction & Engineering, Inc., and Weekley Asphalt Paving, Inc.,
at the bid prices contained in Exhibit “A”, attached.

Section 2. The City Manager is hereby authorized to execute, on behalf of
the City, a contract by and between the parties embodying the terms, conditions,
specifications as set forth in the subject Invitation to Bid/Notice to Bidders, bid
specifications, bid proposal and bid requirements, and said parties shall execute said
prepared contracts on behalf of the City.

Section 3. That the City Manager is hereby authorized and requested to take
all necessary and expedient action to carry out the aims of this Resolution in awarding
this bid/contract.

Section 4. That the funds to be allocated and appropriated pursuant hereto
and for the purpose of carrying out the tenets of this Resolution shall be from the
Transportation and Street Maintenance Fund Line ltem No. 120-5001-541-6305 and
the Stormwater Utility Fund Line Item No. 410-5001-538-3460.

The foregoing Resolution was offered by Commissioner , who

moved its adoption. The motion was seconded by Commissioner ,

and upon being put to a vote, the vote was as follows:

Commissioner Enbar Cohen
Commissioner Denise Landman
Commissioner Marc Narotsky
Commissioner Robert Shelley
Commissioner Howard Weinberg
Vice Mayor Teri Holzberg

Mayor Enid Weisman



City of Aventura Resolution No. 2015-
Page 3

PASSED AND ADOPTED this 3™ day of March, 2015.

ENID WEISMAN, MAYOR
ATTEST:

ELLISA L. HORVATH, MMC
CITY CLERK

APPROVED AS TO LEGAL SUFFICIENCY:

CITY ATTORNEY



MEMORANDUM

CRAVEN THOMPSON AND ASSOCIATES, INC.

Date: February 17,2015
To: Antonio F. Tomei, Capital Projects Manager
Office of the City Manager Adolfo A, SEmrms
Gonzalez, E‘Eﬁ?_’:ﬁu
From: Adolfo A. Gonzalez, PE, LEED AP, Consulting Engineer ';E,' LEED e

Reference:  Maintenance and Repair for City Roads, Streets and Facilities
Bid Number 15-01-26-2
Updated Results

At your request, we have reviewed the results for the above referenced request for bids. The
following contractors submitted a bid:

D Corp Construction, Inc.
Envirowaste Services Group, Inc.
Solo Construction & Engineering Co.
Weekley Asphalt Paving, Inc.

Weekley Asphalt Paving, Inc. has successfully performed projects for the City under the
previous maintenance and repair contracts. D Corp, Envirowaste, and Solo list various
municipal and county agencies in their references and also in their lists of representative projects
for local governments. Telephone interviews with some of the references for each company
indicated positive performance in past projects for each one.

Enclosed is a bid tabulation spreadsheet showing all of the individual unit and extended prices.
The low unit price for each line item is highlighted yellow. The average of all bid prices
increased by 26% from the 2013 contract prices, which is considerably higher than the US
Bureau of Labor Statistics Producer Price Index for Highway and Roadway Engineering Projects
which increased 2% during the same period. At this point, two possible options would be to
either reject all bids and re-bid in the hope of receiving better pricing, or limiting future work
orders to a reasonable amount, beyond which the project should be individually advertised for
bid rather than rely on the unit prices in the maintenance contract. The latter is a practical choice
since there is no guarantee that re-bidding will yield better prices or different bidders.

There were several extension errors in some of the bidders’ quotes and we recommend
contacting each bidder to confirm they will accept the corrected unit price prior to awarding a
contract to the affected bidder. Please refer to the notes at the end of the bid tabulation sheets.



It is our opinion that D Corp. Construction Inc., Envirowaste Services Group Inc., Solo
Construction & Engineering Co., and Weekley Asphalt Paving, Inc. are responsible bidders and
recommend awarding a contract to each of them.

If you have any questions or require any additional information, please call.

Enclosure: Bid Tabulation



EXHIBIT A












CITY OF AVENTURA

OFFICE OF THE CITY MANAGER

MEMORANDUM {

TO: City Commission

FROM: Eric M. Soroka, ICMA-CM, City,

BY: Antonio F. Tomei, Capital Péjects\Manager
DATE: February 20, 2014

SUBJECT: Recommendation: Bid No: 15-02-02-2 — Soffer Trail Pavement
Restoration

March 3, 2015 City Commission Meeting Agenda ltem _S P

Recommendation

It is recommended that the City Commission adopt the attached Resolution awarding
Bid No. 15-02-02-2, Soffer Trail Pavement Restoration to the lowest responsible and
responsive bidder, Florida Blacktop, Inc. for the price of $85,408.68. This project will be
funded by Budget Line ltem Number 410-5001-538-3110.

Background

In accordance with the City’s Purchasing Ordinance, bids for this project were solicited,
advertised, and opened on February 2, 2015. The City received the following three (3)
bids for this project.

Florida Blacktop, Inc. $ 85,408.68
Solo Construction & Engineering, Inc. $ 98,706.00
Weekley Asphalt Paving, Inc. $138,260.90

This bid price allows for the removal, patching, crack filling and repair of the existing
asphalt pathway known as the Soffer Exercise Trail. This is the first phase of this
project. The next phase is seal coating the entire path and will be included in next
year's budget.

If you have any questions or need any additional information, please feel free to contact
me.



RESOLUTION NO. 2015-

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
AVENTURA, FLORIDA AWARDING AND LETTING A BID/CONTRACT
FOR BID NO. 15-02-02-2, SOFFER TRAIL PAVEMENT RESTORATION,
TO FLORIDA BLACKTOP, INC. AT THE BID PRICE OF $85,408.68;
AUTHORIZING THE CITY MANAGER TO EXECUTE ASSOCIATED
CONTRACTS; AUTHORIZING THE CITY MANAGER TO TAKE
NECESSARY AND EXPEDIENT ACTION TO CARRY OUT THE AIMS
OF THIS RESOLUTION; PROVIDING FOR THE APPROPRIATION AND
ALLOCATION OF FUNDS FOR SAID BID AWARD; AND PROVIDING
FOR AN EFFECTIVE DATE.

WHEREAS, the City Manager has, pursuant to the various laws of the State of
Florida and the Code of the City of Aventura, properly solicited and accordingly
accepted bids for BID NO. 15-02-02-2, Soffer Trail Pavement Restoration; and

WHEREAS, sealed bids have been submitted to and received by the City
pursuant to the City's Invitation to Bid/Notice to Bidders, specifications, proposals, and
requirements for the project/work as cited above; and

WHEREAS, staff has determined that Florida Blacktop, Inc. has submitted the
lowest responsible and responsive bid for said project/work; and

WHEREAS, the City Commission, upon the recommendation of the City
Manager, is therefore desirous of awarding said bid/contract to said lowest responsible
and responsive bidder;

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF AVENTURA, FLORIDA:

Section 1. That bid/contract for BID NO. 15-02-02-2, Soffer Trail Pavement

Restoration, is hereby awarded to Florida Blacktop, Inc. in the amount of $85,408.68.



City of Aventura Resolution No. 2015-____
Page 2

Section 2. That the City Manager is hereby authorized to execute, on behalf of
the City, a contract by and between the parties embodying the terms, conditions, and
specifications as set forth in the subject Invitation to Bid/Notice to Bidders, bid
specifications, bid proposal and bid requirements, or if a City prepared contract was
part of said bid proposal, said parties shall execute said prepared contract on behalf of
the City.

Section 3. That the City Manager is hereby authorized and requested to take
all necessary and expedient action to carry out the aims of this Resolution in awarding
this bid/contract.

Section 4. That the funds to be allocated and appropriated pursuant hereto
and for the purpose of carrying out the tenets of this Resolution shall be from Budget
Line Item Number 410-5001-538-3110.

Section 5. This Resolution shall be effective immediately upon its adoption.

The foregoing resolution was offered by Commissioner , who

moved its adoption. The motion was seconded by Commissioner , and

upon being put to a vote, the vote was as follows:

Commissioner Enbar Cohen
Commissioner Denise Landman
Commissioner Marc Narotsky
Commissioner Robert Shelley
Commissioner Howard Weinberg
Vice Mayor Teri Holzberg

Mayor Enid Weisman



City of Aventura Resolution No. 2015-_
Page 3

PASSED AND ADOPTED this 3™ day of March, 2015.

ENID WEISMAN, MAYOR

ATTEST:

ELLISA L. HORVATH, MMC
CITY CLERK

APPROVED AS TO LEGAL SUFFICIENCY:

CITY ATTORNEY



MEMORANDUM

CRAVEN THOMPSON AND ASSOCIATES, INC.

Date: February 17,2015
To: Antonio F. Tomei, Capital Projects Manager
Office of the City Manager Adolfo A. s
Gonzalez sws i
) ] i , PE, LEED Siin ik
From: Adolfo A. Gonzilez, PE, LEED AP, Consulting Engineer ap SR

Reference: Soffer Trail Pavement Restoration
Bid Number 15-02-02-2

At your request, we have reviewed the results for the above referenced request for bids. The
following contractors submitted a bid:

s Florida Blacktop, Inc.
e Solo Construction & Engineering Co.
¢ Weekley Asphalt Paving, Inc.

Weekley Asphalt Paving, Inc. has successfully performed projects for the City under the
previous maintenance and repair contracts. Florida Blacktop and Solo list various municipal and
county agencies in their references and also in their lists of representative projects for local
governments. Telephone interviews with some of the references for each company indicated
positive performance in past projects for each one.

Enclosed is a bid tabulation spreadsheet showing all of the individual unit and extended prices.
The apparent low bidder is Florida Blacktop, Inc. There is an extension error in one of Florida
Blacktop’s price and we recommend contacting Florida Blacktop to confirm they will accept the
corrected extension prior to awarding a contract. Please refer to the note at the end of the bid
tabulation sheet.

It is our opinion that Florida Blacktop, Inc. is a responsible bidder and recommend awarding the
contract to them in the amount of $85,408.68.

If you have any questions or require any additional information, please call.

Enclosure: Bid Tabulation
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CITY OF AVENTURA

OFFICE OF THE CITY MANAGER

MEMORANDUM
TO: City Commission /
FROM: Eric M. Soroka, ICMA-CM, City Manager

DATE: February 23, 2015

SUBJECT: Resolution Encouraging the County to Adopt Plan of Action to
Address Sea Level Rise

March 3, 2015 City Commission Meeting Agenda Item 5 E=

As discussed and directed at the February Workshop Meeting, attached please find the
subject Resolution for your approval.

EMS/act

CCO1897-15



RESOLUTION NO. 2015-___

A RESOLUTION OF THE CITY OF AVENTURA, FLORIDA,

ENCOURAGING THE MIAMI-DADE BOARD OF COUNTY

COMMISSIONERS TO ADOPT A PLAN OF ACTION TO ADDRESS SEA

LEVEL RISE; DIRECTING THE CITY CLERK TO TRANSMIT A COPY

OF THIS RESOLUTION TO THE MAYOR AND COUNTY

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, THE MIAMI-

DADE COUNTY LEAGUE OF CITIES, INC. AND MUNICIPALITIES IN

MIAMI-DADE COUNTY; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, numerous studies have established that South Florida is comprised
of some of the world’s most vulnerable areas to the impacts of sea level rise: and

WHEREAS, scientists believe that the rising sea level will threaten some of the
region’s most vital facilities; and

WHEREAS, South Florida’s sea level rose about eight inches during the past
century, and is projected to increase by as much as two feet as early as 2048 and couid
go up to three feet by 2063; and

WHEREAS, South Florida is exceptionally vulnerable to sea level rise due to its
unique geology that is built on porous limestone, which is slowly filling up as the sea
level rises, making the land, streets and neighborhoods more likely to flood and cause
sewer systems to back up into homes and gardens; and

WHEREAS, southeast Florida's roads, bridges, and businesses already are
facing flooding because of higher sea levels; and

WHEREAS, rising sea level threatens all of South Florida's popular coastal areas
and could alter the freshwater supply that feeds our cities and agriculture: and

WHEREAS, with sea level rise of only three to nine inches, southeast Florida

could lose 70 percent of its drainage capacity in the 28 control structures that protect

the region from flooding and saltwater intrusion; and



City of Aventura Resolution No. 2015-
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WHEREAS, parts of Miami-Dade have already experienced an increased
frequency of urban flooding caused by higher high tides, elevated groundwater levels,
and over saturated soils; and

WHEREAS, the Miami-Dade Sea Level Rise Task Force ("SLRTF") reviewed the
relevant data and prior studies, assessments, reports, and evaluations of the potential
impact of sea level rise on vital public services and facilities, real estate, water and
other ecological resources, water front property, and infrastructure; and

WHEREAS, the SLRTF issued a report with their findings on July 1, 2014, that
included a comprehensive assessment of the likely and potential impacts of sea level
rise and storm surge over time, to be used to help develop a set of recommendations
relative to amendments to the Comprehensive Development Master Plan, capital
facilities planning, budgetary priorities, and other County programs as necessary, to
ensure that Miami-Dade County is taking all appropriate actions to address sea level
rise and to ensure its resiliency to the increase in sea level rise, storm surge and related
impacts which are expected to occur; and

WHEREAS, the SLRTF set forth numerous recommendations in their report that
could aid Miami-Dade County in coping with sea level rise; and

WHEREAS, the Miami-Dade Board of County Commissioners will discuss the
adoption of various resolutions to move the recommendations of the SLRTF into action.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF AVENTURA, FLORIDA, THAT:

Section 1. Recitals. That the above- stated recitals are hereby adopted and

confirmed.
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Section 2. Call to Action. That the City Council hereby encourages the

Miami-Dade Board of County Commissioners to adopt a plan of action, taking into
account the recommendations of the Sea Level Rise Task Force, to address sea level
rise and its current and future effects on coastal and inland communities.

Section 3. Directions to City Clerk. The City Clerk is hereby directed to

transmit a copy of this Resolution to the Mayor and County Commissioners of Miami-
Dade County, Florida, the Miami-Dade County League of Cities, inc. and municipalities
in Miami-Dade County.

Section 4. Effective Date. That this Resolution shall become effective

immediately upon adoption hereof.

The foregoing Resolution was offered by Commissioner , who moved
its adoption. The motion was seconded by Commissioner , and upon being put

to a vote, the vote was as follows:

Commissioner Enbar Cohen
Commissioner Denise Landman
Commissioner Marc Narotsky
Commissioner Robert Shelley
Commissioner Howard Weinberg
Vice Mayor Teri Holzberg

Mayor Enid Weisman

PASSED AND ADOPTED THIS 3 day of March, 2015.
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ENID WEISMAN, MAYOR

ATTEST:

ELLISA L. HORVATH, MMC
CITY CLERK

APPROVED AS TO LEGAL SUFFICIENCY:

CITY ATTORNEY



CITY OF AVENTURA

FINANCE DEFARTMENT
MEMCRANDUM
TO! City Commission
FROM: Eric M. Soroka, ICMA-CM, City anag:er
BY: 4%an K. Raducci, Finance Director
DATE: February 20, 2015

SUBJECT: Comprehensive Annual Financial Report {CAFR}
Fiscal Year Ended September 30, 2014

March 3, 2015 City Commission Meeting Agenda ltem 5 F

Recommandation
It is recommended that the City Commission approve the following motion:

“Motion to accept for filing of the Comprehensive Annual Financial
Report {CAFR) for the fiscal year ended September 30, 2014 and
the letter dated February 19, 2015 attached hereto as Attachment
A-Il

Background
The CAFR, a letter from our independent auditors — Keefe McCullough and a

staff-prepared memorandum (all dated February 19, 2015), were distributed
electronically to the City Commission on February 20, 2015.

The Rules of the Auditor General, Chapter 10.550, require that the CAFR be
filed as an official record at a public meeting. This motion satisfies that
requirement. In addition, the auditors have requested that their letter dated
February 19, 2015, identified as “Attachment A" on the staff-prepared
memorandum, be accepted for filing with the City Commission.

A represeniative from the auditing firm will be present at the March 3" City
Commission meeting. However, since the CAFR is the City's responsibility, |
respectfully request that any questions be discussed with the City Manager prior
to the meeting.

BKR/bkr



ATTACHMENT A

A LETTER FROM QUR INDEPENDENT AUDITORS — KEEFE MCCULLOUGH
DATED FEBRUARY 19, 2015



Keefe
McCullough

CPA's 4+ Trusted Advisars

February 19, 2015

To the Honorable Mayor,
Member of the City Commission and City Manager
City of Aventura, Florida

We have audited the financial statements of the governmental activities, business-type activities, each
major fund, and the aggregate remaining fund information of the City of Aventura, Florida {the "City”), for
the year ended September 30, 2014. We did not audit the financial statements of the City of Aventura
Police Officers’ Retirement Plan Pension Trust Fund, which represent 100% of the total asseéts, net position,
and revenues of the fiduciary funds. Those statements were audited by other auditors whose report has
been furnished to us, and our opinion, insofar as it relates to the amounts included for the City of Aventura
Police Officers' Retirement Plan Pension Trust Fund, is based solely on the report of the other auditors.
Professional standards require that we provide you with information about our responsibilities under
generally accepted auditing standards and Gavernment Auditing Standards, as well as certain information
related to the planned scope and timing of our audit. We have communicated such infarmation in our
engagement letter to you dated December 1, 2014. Professional standards also require that we
communicate to you the following information related to our audit.

Significant Audit Findings

Quaiitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the City are described in Note 1 te the financial statements. No new
accounting policies were adopted and the application of existing policies was not changed during the year,
except for the implementation of GASB Statement No.67, Financial Reporting for Pension Plans — An
Amendment of GASB Statement No.25; which was adopted by the City of Aventura Police Officer’s
Retirernent Plan Pension Trust Fund. We noted no transactions entered into by the City during the year for
which there is a lack of authoritative guidance or consensus. All significant transactions have been
recognized in the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions about
future events. Certain accounting estimates are particularly sensitive because of their significance to the
financial statements and because of the possibility that future events affecting them may differ
significantly from those expected. The most sensitive estimates affecting the City’'s financial statements
were:

o Defined Benefit Pension Plun — The net pension asset is calculated as the difference
between the annual required contributions and the actual contributions made by the City.
The City with input from its pension actuary developed the actuarial assumptions based on
relevant criteria. Management reviewed and approved the financial statements estimates
derived from the pension actuarial report.

KMCcpa.com | é550 N Cederal Hwy. ath F.0or Fort Lauderdale, FL 33208 Phore: 954.77).0894 Fax: 954.938.7353
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e Depreciotion of copitol assets — Depreciation is provided on a straight-line basis over the
respective estimated useful lives ranging from 3 to 40 years. The City has informed us they
used all relevant facts available to them at the time of acquisition te make the best
judgments about the depreciation methods and estimated useful lives of capital assets.

» Net OPEB Obligation - In Florida, state statutes require that the employer make health
insurance coverage available to retirees at the employer’s group rate. This creates an
implicit cost arising as a result of the blended rate premium since retiree health care costs,
on average, are higher than those of active employee healthcare costs. In addition, the
City’s policy is to pay thase premiums for certain department directors at retirement, The
City obtained an actuarial valuation to record its estimated cost and liability in accordance
with the requirements of GASB Statement No. 45, Accounting for Financial Reparting by
Employers for Post-Employment Benefits Other than Pensians (OPEB).

We evaluated the key factors and assumptions used by management to develop and repart the above
significant estitmates in determining that they are reasonable in relation to the financial statements taken
as a whole,

The financial statement disclosures are neutral, consistent, and clear.
Difficulties Encountered in Performing the Audit

We encountered no difficulties in dealing with management in performing and completing our audit,
Corrected and Uncorrected Misstaternents

Professional standards require us to accumulate all known and likely misstatements identified during
the audit, other than those that are clearly trivial, and communicate them to the appropriate level of
management. There were no such misstatements identified during our audit.

In addition, we are responsible to communicate adjustments made to the financial statements arising
from our auditing procedures that could, in our judgment, have a significant effect on your current
financial reporting/process. There were no such adjustments identified during our audit.

Disagreernents with Management

For purposes of this letter, a disagreement with management is a financial accounting, reparting or
auditing matter, whether or not resolved to our satisfaction that could be significant to the financial
statements or the auditor’s report. We are pleased to report that no such disagreements arose during the
course of our audit.

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated February 19, 2015,

Monagement Consultotions with Other independent Auditors

In same cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. W a consultation involves
application of an accounting principle ta the City’s financial statements or a determination of the type of
auditor’s opinian that may be expressed on those statements, our professional standards require the
consulting accountant to check with us to determine that the consultant has all the relevant facts. Toour
knowledge, there were no such cansuitations with other accountants.
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Other Audit Findings or Issues

We are to discuss with the City Commission any major issues discussed with management in connection
with our retention as auditors, including the application of accounting principles or auditing standards.
There were no issues discussed with management in connection with our retention as auditors.

Other Matters

We applied certain limited procedures to the required supplementary information that supplements
the basic financial statements. Qur procedures consisted of inquiries of management regarding the
methods of preparing the infarmation and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our
audit of the basic financial statements We did not audit the RSl and do not express an opinion or provide
any assurance on the RSl

We were engaged to report on supplementary information {combining fund financial statements and
budgetary comparisan schedules) which accompany the financial statements. With respect to this
supplementary information, we made certain inguiries of management and evalu ated the form, content,
and methods of preparing the infoermation to determine that the information complies with accounting
principles generally accepted in the United States of America, the method of preparing it has not changed
from the prior period, and the information is appropriate and complete in relation to our audit of the
financial statements. We compared and reconciled the supplementary information to the underlying
accounting records used to prepare the financial statements or to the financial statement themselves.

Restriction on Use

This information is intended solely for the use of the City Commission and management of the City and
is not intended to be, and should not be, used by anyone other than these specified parties.

Kwﬁn M&W&

KEEFE McCULLOUGH
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Government Center
19200 West Country Club Drive
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ENID WEISMAN
MAYOR

COMMISSIONERS
ENBAR COHEN
TERI HOLZBERG

February 19, 2015 DENISE LANDMAN
MARC NAROTSKY
ROBERT SHELLEY
To the Honorable Mayor, HOWARD WEINBERG

Members of the City Commission
and Citizens of the
City of Aventura, Florida

ERIC M. SOROKA, ICMA-CM
CITY MANAGER

In accordance with Section 11.45(3)(a) (4), Florida Statutes, and Article I, Section 4.11 of the City of
Aventura (the “City”) Charter, we hereby submit the City’s Comprehensive Annual Financial Report
(the “CAFR”) for the fiscal year ended September 30, 2014. The CAFR includes an Introductory,
Financial, Statistical and Compliance section. The financial statements included in the CAFR
conform to accounting principles generally accepted in the United States (“GAAP”) as set forth by the
Governmental Accounting Standards Board (“GASB”).

Management assumes full responsibility for the completeness and reliability of the information
contained in this report, based upon a comprehensive framework of internal control that it has
established for this purpose. Because the cost of internal control should not exceed anticipated
benefits, the objective is to provide reasonable, rather than absolute, assurance that the financial
statements are free of any material misstatements. We believe this data fairly reflects the financial
position of the City and the results of its operation.

The Certified Public Accounting firm of Keefe McCullough, has issued an unmodified (“clean”) opinion
on the City’s financial statements for the fiscal year ended September 30, 2014. The independent’s
auditor report is located at the front of the Financial Section of this report.

Management's Discussion and Analysis (“MD&A”) immediately follows the independent auditor's
report and provides a narrative introduction, overview and analysis of the basic financial statements.
MD&A complements this letter of transmittal and should be read in conjunction with it.

PROFILE OF THE GOVERNMENT

The City was incorporated on November 7, 1995 and is a political subdivision of the State of Florida.
It is located on the Intracoastal Waterway in northeast Miami-Dade County (the “County”) between
Miami and Fort Lauderdale. The City is 3.2 square miles and serves a population of more than
37,000 residents and 2,700 businesses.

Pursuant to its Charter, the City operates under a commission-manager form of government. Under

this form of government the City Commission (the “Commission”) and the City Manager are the

legislative and executive branches of the government, respectively. The Commission enacts
[

PHONE: 305-466-8900 = FAX: 305-466-8939
www.cityofaventura.com



Ordinances, the laws of the City, adopts Resolutions authorizing actions on behalf of the City, reviews
plans for development and establishes the policies by which the City is governed. The City Manager
is the City’'s Chief Executive Officer who oversees the day-to-day operations, administers the City’s
service providers, prepares long range plans and implements the policies established by the
Commission.

The Commission is comprised of seven (7) members, including the Mayor and six (6)
Commissioners. The Mayor is the ceremonial leader of the City and is considered to be “part-time.”
The Mayor is elected at large to a four-year term and may reside in any area of the City. City
Commissioners each have the same authority and ability to bring matters to and to discuss and vote
on matters before the Commission. A Commissioner is considered to be “part-time” and is elected to
serve a four-year term.

For election purposes, the William Lehman Causeway divides the City into two areas. The City
Charter requires that two (2) Commissioners reside in the northern area and two (2) Commissioners
reside in the southern area and two (2) Commissioners and the Mayor shall be elected without regard
to residence in any particular area.

Mission Statement

Our mission is to join with our community to make Aventura a city of the highest quality and a city of
excellence. We do this by providing RESPONSIVE, COST EFFECTIVE AND INNOVATIVE local
government services.

The City employs 164 full-time positions and provides high-quality public services including General
Government, Public Safety and Community Services to its residents and business community.

Public Safety
On March 25, 2000, the Aventura Police Department became the youngest agency to ever receive

accreditation status through the Commission on Accreditation for Law Enforcement Agencies, Inc.
(“CALEA"). The accreditation means the Police Department has been recognized by an independent
organization composed of representatives of the International Association of Chiefs of Police, the
National Sheriff's Association, the National Organization of Black Law Enforcement Executives and
the Police Executive Research Forum and has complied with over 400 standards that have been
established as benchmarks of excellence. The Aventura Police Department has met or exceeded
international accreditation standards set by CALEA. Accreditation is a coveted award that symbolizes
professionalism, excellence and competence.

The accreditation process increases the Department's ability to prevent and control crime through
more effective and efficient delivery of law enforcement services to the community. The process
enhances community understanding of the Department and its role in the community, its goals and
objectives.

A City with a Strong Community

In recent years, the City has adopted several initiatives aimed at reinforcing a strong sense of
community. With the building of its first Charter School in 2003, a state-of-the-art Community
Recreation Center, Founders Park and Waterways Park Expansion and the Aventura Arts & Cultural
Center, the City continues to grow and progress in this effort.

Community Services

The City offers many parks and recreational facilities to its residents including Founders Parks and
the Community Recreation Center and provides a wide variety of recreational services and athletic
leagues for children and adults including tennis and fithess programs. The City also offers winter,
spring and summer camps and teacher planning day programs and City-wide special events (i.e.,
Founders Day) that foster community spirit and pride. In addition, the City offers senior programs
such as trips to local theaters, museums and historical points of interest.




Aventura Express Shuttle Bus

You can explore the City and connect to both Miami-Dade and Broward Transit services by utilizing
one (1) of the five (5) convenient Aventura Express shuttle bus service routes. The Aventura Express
serves the Aventura community within its boundaries to major points of interest like the Aventura Mall,
Aventura Community Recreation Center, the Aventura Arts & Cultural Center and the Northeast
Branch of the Miami-Dade Library to name a few.

Aventura City of Excellence School

The City owns and operates the Aventura City of Excellence School (the “School”). The School is a
K-8 Municipal Charter School that is part of the City’s government and is not a separate legal entity or
otherwise organized apart from the City. The School operates under a charter granted by the
sponsor — the Miami-Dade County Public School District. The current charter is effective until June
30, 2018 but provides for a renewal of up to 15 years by mutual agreement of both parties.

Since its opening on August 25, 2003, the Aventura Charter Elementary School has achieved several
milestones in the City’s short history. The School was the first within the City’s boundaries and the
first municipal sponsored charter school in the County. In 2005, the School amended the charter to
include grades six through eight. In 2012, the School amended the charter to increase its capacity
from 972 to 1,032 students over the next five (5) years commencing with the 2012/13 school year.
The 2013/14 school year represented the 11" year of the School’s operations.

The School has been well received and has been at full capacity since its inception and has obtained
academic success by receiving an “A” grade from the State of Florida for the past ten (10) years. The
School served 996 students and will serve 1,008 students in the 2013/14 and the 2014/15 school
years, respectively. In accordance with Chapter 10.850, Rules of the Auditor General of the State of
Florida, the School is required to prepare special purpose financial statements. Section 10.855(4)
states that the special purpose financial statements should present the charter school’s financial
position including the charter school’s current and capital assets and current and long-term liabilities,
and net position; and the changes in financial position.

Aventura Arts & Cultural Center

The Aventura Arts & Cultural Center ("AACC”) is a beautiful 14,864 square-foot waterfront performing
arts facility situated on the intracoastal whose mission is to enhance the quality of life for Aventura by
providing a variety of performing arts and relevant cultural programming for audiences of all ages.
The AACC has been managed by the Broward Center for the Performing Arts since its opening in
October 2010 and has just completed its fourth season. The AACC has become the cultural heart of
the City as thousands have enjoyed a wide range of shows in this beautiful waterfront facility.

Budget Process

The City’s fiscal year begins on October 1% and ends on September 30" of each year as mandated
by Florida statutes. The City Manager submits to the Commission the Proposed Operating and
Capital Budget for the coming year no later than July 10" of each fiscal year. The preliminary millage
rate is based on the certified taxable value that is received on July 1%. The appropriations contained
in the proposed recommendation shall not exceed the funds derived from taxation and other revenue
sources.

The budget is approved via Commission adoption of an Ordinance at two (2) public meetings
scheduled for September and becomes effective October 1%. An annual appropriated budget is
adopted for all governmental funds with the exception of the Charter School Fund, Federal Forfeiture
Fund and Law Enforcement Trust Fund. The City Manager is authorized to transfer part or all of an
unencumbered appropriation balance within departments within a fund; however, any revisions that
alter the total appropriations of any department or fund must be approved by the City Commission.
The classification detail at which expenditures may not legally exceed appropriations is at the
department level.



ECONOMIC CONDITION AND OUTLOOK

Local Economy
The City is an affluent suburb in a metropolitan area and serves as a major retail and medical

economic driver and attraction for South Florida. It is home to the Aventura Mall which is ranked the
#2 Most Visited Shopping Mall in the U.S. by Travel + Leisure, South Florida’s largest super regional
mall and is ranked one of the top five highest grossing malls in the country in sales per square foot.
The Aventura Mall is a 2.7 million square-foot multi-level indoor shopping center. In addition, the City
is home to many other beautiful shopping centers, fine dining establishments and the Aventura
Hospital and Medical Center.

In September 2014, the Commission adopted the budget for the fiscal year beginning October 1,
2014. The budget adopted the same tax rate as the prior year of 1.726, which is the lowest rate in
the County, making it the City’s 19" year without a property tax increase. The City’s property tax
component is only responsible for approximately 10% of the total tax bill, with the largest portions
being incurred from the County and School Board. In FY 2014/15, the City will maintain the same
service levels and programs that our residents and businesses enjoyed FY 2013/14. More
information about the City’s economy may be obtained from page 12 of the MD&A.

Major Capital Improvements
One of the City’s main priorities is to maintain its infrastructure to a high standard. As a result, the
City completed the following major capital improvements during fiscal year 2014:

v" Aventura Park Facilities Improvements
v" Country Club Drive (Southbound) Road Resurfacing
v Biscayne Boulevard Decorative Street Lighting Improvements Phase Il & IV

In addition, the NE 185" Street/Biscayne Median Channelization Modification was in process at the
end of fiscal year 2014:

In fiscal year 2015, the City plans on completing the following major capital improvements:

¢ $ 1.3 million worth of drainage, street lighting, road resurfacing and safety improvements on
NE 29" Place.

e $ 0.7 million worth of road resurfacing on NE 207" Street and Biscayne Lake Gardens.

e Continue to implement and update technology enhancements that develop our “Electronic
Government” to allow the public to interact more easily and conveniently with the City and to
automate City operations.

e Update the City's Traffic Video Monitoring System by funding $ 1.5 million in system
upgrades and expansion to the latest state-of-the-art equipment.

e Fund laptop computers and new vehicles for the Police in the amount of approximately $ 0.8
million.

e Continues to adopt “Go Green” initiatives in order to save energy, conserve precious natural
resources and reduce our impact on climate change.

LONG-TERM FINANCIAL PLANNING AND RELEVANT FINANCIAL POLICIES

Maintaining Adequate Fund Balances

The City follows GASB Statement No. 54, Fund Balance Reporting and Governmental Fund Type
Definitions which requires that governmental fund financial statements present fund balances based
on classifications that comprise a hierarchy that is based primarily on the extent to which the City is
bound to honor constraints on the specific purposes for which amounts in the respective
governmental funds can be spent. Some of our more significant fund balance classifications include:




Committed: This classification includes amounts that can be used only for the specific purposes as
determined by adoption of an ordinance by the Commission. Once adopted, the limitation imposed
by the ordinance remains in effect until another ordinance either removes or revises the limitation.
Effective September 30, 2014, the Commission provided a Capital Reserve of approximately $ 16.4
million and continued to maintain a Hurricane/Emergency and Disaster Recovery Reserve in the
amount of $ 5 million.

Unassigned: This classification includes the residual fund balance for the General Fund and
represents fund balance that has not been assigned to other funds and that has not been restricted,
committed, or assigned to specific purposes within the General Fund. The City maintains a Fiscal
Stability Reserve of 10% of the annual General Fund revenue to meet seasonal shortfalls in cash flow
and reduce susceptibility to emergency and unanticipated expenditures and/or revenue shortfalls.
10% of the FY 2014/15 annual General Fund revenue approximates $ 3.4 million, while at September
30, 2014 Unassigned fund balance approximated $ 13.6 million.

Pay-As-You-Go Financing

Although the City Charter makes no reference to limitations in establishing debt, the City has limited
its borrowing to prudent levels that are able to be satisfied with existing revenue and cash flow
projections. In order to minimize our debt issuance (and the related costs) to when it is absolutely
necessary, the City has adopted a pay-as-you-go financing policy for CIP projects which include:

e A large number of projects having a relatively small dollar value.

e Projects which can be broken into phases with a portion completed each year without
impairing the overall effectiveness of the project.

e Projects which are of a recurring nature.
Projects where the assets acquired will have relatively short useful lives.

By adhering to this policy, the City has been able to utilize reserves and pay cash instead of issuing
debt to fund the Charter School and the Government Center Garage Expansion projects.

Privatization of City Services

The City utilizes a model of privatizing the operations of many service areas to allow for a more cost
effective service delivery system as compared to the traditional government structure. By utilizing
outside contractors to provide certain functions such as Building Inspection and Engineering
Services, the City is able to quickly adjust its cost of providing such services in direct correlation to
the demand for the related service.

AWARDS AND ACKNOWLEDGEMENTS

The Government Finance Officers Association of the United States and Canada (“GFOA”) awarded a
Certificate of Achievement for Excellence in Financial Reporting to the City of Aventura for its
comprehensive annual financial report for the fiscal year ended September 30, 2013. This was the
eighteenth consecutive year that the City has achieved this prestigious award. In order to be
awarded a Certificate of Achievement, a government must publish an easily readable and efficiently
organized comprehensive annual financial report. This report must satisfy both generally accepted
accounting principles and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe that our current
comprehensive annual financial report continues to meet the Certificate of Achievement Program’s
requirements and we are submitting it to the GFOA to determine its eligibility for another certificate.

The City also received the GFOA’s Distinguished Budget Presentation Award for its annual budget
document for the fiscal year beginning October 1, 2013. To qualify for the Distinguished Budget
Presentation Award, the City’'s budget document had to be judged proficient as a policy document, a
financial plan, an operations guide, and a communications device.

\"



The preparation of this report on a timely basis could not have been accomplished without the
efficient and dedicated services of the entire Finance Department. We express our appreciation to all
members of the Department who assisted and contributed to its preparation. We also wish to thank
the City Commission for their interest and support in planning and conducting the City’s financial
operations in a responsible and progressive manner.

Respectfully submitted,

/m/ (vn: M. Aylor

Eric M. Soroka, \/OIA CM Brian K. Raducci
City Manager Finance Director

Vi
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INDEPENDENT AUDITOR’S REPORT

To the Honorable Mayor
Members of the City Commission and City Manager
City of Aventura, Florida

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, each major fund, and the aggregate remaining fund information of the City of
Aventura, Florida (the “City”), as of and for the year ended September 30, 2014, and the related notes
to the financial statements, which collectively comprise the City’s basic financial statements as listed in
the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We did
not audit the financial statements of the City of Aventura Police Officers’ Retirement Plan Pension
Trust Fund, which represent 100% of the assets, net position, and revenues of the fiduciary funds.
Those statements were audited by other auditor’s whose report has been furnished to us, and our
opinion, insofar as it relates to the amounts included for the City of Aventura Police Officers’
Retirement Plan Pension Trust Fund, is based solely on the report of the other auditors. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit
to obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control relevant
to the entity’s preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit
also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation
of the financial statements.

KMCcpa.com | 6550 N Federal Hwy, 4th Floor Fort Lauderdale, FL 33308 Phone: 954.771.0896 Fax: 954.938.9353
1



City of Aventura, Florida

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.

Opinions

In our opinion, based on our audit and the report of other auditors, the financial statements
referred to above present fairly, in all material respects, the respective financial position of the
governmental activities, the business-type activities, each major fund, and the aggregate remaining
fund information of the City as of September 30, 2014, and the respective changes in financial position,
and, where applicable, cash flows thereof for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and the schedules of funding progress for pension and other
post-employment benefits, and contributions from the employer and the State of Florida on pages 4
through 13 and 57 through 58, respectively, be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We and other auditors have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United
States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the City’s basic financial statements. The introductory section, other financial
information, budgetary comparison schedules, and statistical section, are presented for purposes of
additional analysis and are not a required part of the basic financial statements.

The other financial information and budgetary comparison schedules are the responsibility of
management and were derived from and relate directly to the underlying accounting and other
records used to prepare the basic financial statements. Such information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the other financial information and
budgetary comparison schedules are fairly stated in all material respects in relation to the basic
financial statements as a whole.

The introductory and statistical sections have not been subjected to the auditing procedures
applied in the audit of the basic financial statements and, accordingly, we do not express an opinion or
provide any assurance on them.



City of Aventura, Florida

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated February
19, 2015, on our consideration of the City’s internal control over financial reporting and on our tests of
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the City’s internal control

over financial reporting and compliance.
K@%@ MOC&%%{LU

KEEFE McCULLOUGH

Fort Lauderdale, Florida
February 19, 2015



CITY OF AVENTURA, FLORIDA
MANAGEMENT'’S DISCUSSION AND ANALYSIS
September 30, 2014

As management of the City of Aventura (the “City”), we offer readers of the City’s financial

statements this narrative overview and analysis of the City’s financial activities for the fiscal year
ended September 30, 2014. We encourage readers to consider the information presented herein
in conjunction with the Letter of Transmittal, which can be found on pages i through vi of this
report. All amounts, unless otherwise indicated, are expressed in thousands of dollars.

Financial Highlights

The assets and deferred outflows of resources of the City exceeded its liabilities at the close
of the most recent fiscal year by $ 118.3 million (net position). Of this amount, $38.8
million represents unrestricted net position, which may be used to meet the government’s
ongoing obligations to citizens and creditors.

The City’s total net position increased by $ 6.5 million over the course of this year’s
operations. Net position of our business-type activities increased by $ 0.06 million, and the
net position of our governmental activities increased by $ 6.4 million.

At the close of the current fiscal year, the City’s governmental funds reported combined
fund balances of S 42.9 million, an increase of S 1.3 million in comparison with the prior
year. Approximately 32% of this amount ($ 13.6 million) is available for spending at the
government’s discretion (unassigned fund balance).

At the end of the current fiscal year, unrestricted fund balance (the total of committed,
assigned and unassigned components of fund balance) for the General Fund was $ 35.8
million, or approximately 110% of total General Fund expenditures.

Overview of the Financial Statements

The financial section of this annual report consists of four (4) parts—management’s

discussion and analysis (this section), the basic financial statements, required supplementary
information, and other financial information that presents combining and individual fund financial
statements and budgetary comparison schedules.

MANAGEMENT’S DISCUSSION AND ANALYSIS

BASIC FINANCIAL STATEMENTS

Government-Wide (Full Accrual) Fund
Governmental Activities Governmental (Modified Accrual)
Business-Type Activities Proprietary (Full Accrual)
(No Fiduciary Activities) Fiduciary (Full Accrual)

Notes to the Financial Statements

REQUIRED SUPPLEMENTARY INFORMATION

OTHER FINANCIAL INFORMATION
Supplementary Information - Combining Fund Financial
Statements & Budgetary Comparison Schedules




CITY OF AVENTURA, FLORIDA
MANAGEMENT'’S DISCUSSION AND ANALYSIS

September 30, 2014

Major Features of the Basic Financial Statements

Scope

Required financial
statements

Accounting basis and
measurement focus

Type of asset,
liability, and
deferred
outflows/inflows
information

Government-Wide
Financial Statements

Fund Financial Statements

Governmental Funds

Proprietary Funds

Fiduciary Funds

Entire City government
(except fiduciary activities)

* Statement of net position
* Statement of activities

Accrual accounting and
economic resources focus

All assets and liabilities,
both financial and capital,
and short-term and long-
term. It also includes the
consumption and the
acquisition of net position
that applies to future
period(s).

Basic Financial Statements

Government-wide financial statements.

Activities of the City that
are not proprietary or
fiduciary

* Balance sheet

* Statement of revenues,
expenditures, and net
changes in fund balances

Modified accrual
accounting and current
financial resources focus

Only assets expected to be
used up and liabilities that
come due during the year
to soon thereafter, no
capital assets and long-
term liabilities are
included. It also includes
the consumption and the
acquisition of net position
that applies to future
period(s).

Activities of the City that
are operated similar to
private business

* Statement of net position

* Statement of revenues,
expenses, and changes in
net position

* Statement of cash flows

Accrual accounting and
economic resources focus

All assets and liabilities,
both financial and capital,
and short-term and long-
term. It also includes the
consumption and the
acquisition of net position
that applies to future
period(s).

Instances in which the City
is the trustee or agent for
someone else’s resources

* Statement of net position
* Statement of changes in
net position

Accrual accounting and
economic resources focus

All assets and liabilities,
both short-term and long-
term. It also includes the
consumption and the
acquisition of net position
that applies to future
period(s).

The focus of the government-wide financial

statements is on the City’s overall financial position and its activities. Reporting is similar to that of
a private-sector business. The government-wide financial statements report information about the
City as a whole and about its activities in a way that helps answer questions about the City’s
financial health and whether the current year activities contributed positively or negatively to that

health.

The City’s government-wide financial statements include the statement of net position and
statement of activities. As described below, these statements do not include the City’s fiduciary
activities because resources of these funds cannot be used to finance the City’s activities.
However, the financial statements of fiduciary activities are included in the City’s fund financial
statements because the City is financially accountable for those resources, even though they
belong to other parties.

e The Statement of Net Position presents financial information on the assets held and
liabilities owed by the City, both long and short-term, as well its deferred outflows/inflows
of resources. Assets are reported when acquired by the City and liabilities are reported
when they are incurred, regardless of the timing of the related cash flows to acquire these
assets or liquidate such liabilities. For example, the City reports buildings and infrastructure
as assets even though they are not available to pay the obligations incurred by the City. On
the other hand, the City reports liabilities, such as other post-employment benefits even

though these liabilities might not be paid until several years into the future.

outflows/inflows of resources represent the consumption/acquisition, respectively, of net
position that applies to a future period(s).

Deferred



CITY OF AVENTURA, FLORIDA
MANAGEMENT’S DISCUSSION AND ANALYSIS
September 30, 2014

The difference between the City’s total assets, deferred outflows of resources, total
liabilities and deferred inflows of resources is net position. Over time, increases or decreases in net
position may serve as a useful indicator of whether the City’s financial position is improving or
deteriorating. Although the City’s purpose is not to accumulate net position, in general, as this
amount increases it indicates that the City’s financial position is improving over time.

e The Statement of Activities presents the revenues and expenses of the City. The items
presented on the statement of activities are measured in a manner similar to the approach
used in the private-sector, in that revenues are recognized when earned and expenses are
reported when incurred. Accordingly, revenues are reported even when they may not be
collected for several months after the end of the accounting period and expenses are
recorded even though they may not have used cash during the current period.

Both of the government-wide financial statements distinguish City functions that are
principally supported by taxes and intergovernmental revenue (governmental activities) from other
functions that are intended to recover all or a significant portion of their costs through user fees
and charges (business-type activities). The City’s governmental activities include general
government, public safety and community services. The City’s business-type activities include
stormwater utility.

Fund financial statements. Unlike government-wide financial statements, the focus of fund
financial statements is directed to specific activities of the City rather than the City as a whole.
Except for the General Fund, separate funds are established to maintain control over resources
that have been segregated for specific activities or objectives. The City, like other state and local
governments, uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements. All of the funds of the City can be divided into three (3) categories:
governmental funds, proprietary funds and fiduciary funds.

Governmental funds. Financial statements consist of a balance sheet and a statement of
revenues, expenditures, and changes in fund balances. These statements are prepared on an
accounting basis that is significantly different from that used to prepare the government-wide
financial statements.

In general, these financial statements have a short-term emphasis and, for the most part,
measure and account for cash and other assets that can easily be converted to cash. For example,
amounts reported on the balance sheet include items such as cash and receivables but do not
include capital assets such as land and buildings. The difference between the fund’s total assets,
deferred outflows of resources, total liabilities and deferred inflows of resources is fund balance,
and generally indicates the amount that can be used to finance the next fiscal year’s activities. The
operating statement for governmental funds reports only those revenues that were collected
during the current period or very shortly after the end of the year. Expenditures are recorded
when incurred.

For the most part, the balances and activities accounted for in governmental funds are also
reported in the governmental activities columns of the government-wide financial statements.
However, because different accounting basis are used to prepare governmental fund financial
statements and government-wide financial statements, there are often significant differences
between the totals presented. For this reason, there is an analysis after the governmental funds
balance sheet that reconciles the total fund balances for all governmental funds to the amount of
net position presented in the governmental activities column on the statement of net position.
Also, there is an analysis after the statement of revenues, expenditures and changes in fund
balances that reconciles the total change in fund balances for all governmental funds to the change
in net position as reported in the governmental activities column in the statement of activities.
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Proprietary funds. Financial statements consist of a statement of net position, statement
of revenues, expenses, and changes in net position and statement of cash flows. These statements
are prepared on an accounting basis that is similar to the basis used to prepare the government-
wide financial statements. For financial reporting purposes, proprietary funds are grouped into
Enterprise Funds and Internal Service Funds.

The City uses Enterprise Funds to account for business-type activities that charge fees to
customers for the use of specific goods or services. These funds are used to report the same
functions presented as business-type activities in the government-wide financial statements.
Internal Service funds are used to account for services provided and billed on an internal basis. The
City does not have any Internal Service Funds.

Proprietary funds provide the same type of information as the government-wide financial
statements, only in more detail. The City has one major enterprise fund, the Stormwater Utility
fund. A statement of cash flows is presented at the fund financial statement level for proprietary
funds, but no equivalent statement is presented in the government-wide financial statements for
either governmental activities or business-type activities.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of
parties outside the government. Fiduciary funds are not reflected in the government-wide financial
statement because the resources of those funds are not available to support the City’s own
programs. Fiduciary financial statements consist of a statement of net position and a statement of
changes in net position. The City reports one fiduciary fund to account for the Police Officers'
Retirement Plan Fund.

Notes to the financial statements. The notes provide additional information that is
essential to a full understanding of the data provided in the government-wide and fund financial
statements.

Required Supplementary Information

In addition to the basic financial statements and accompanying notes, this report also
presents certain required supplementary information concerning various issues such as a
comparison between the City’s adopted and final budget and actual financial results for its General
Fund and major special revenue funds (if applicable). The City adopts an annual appropriated
budget for its governmental funds. A budgetary comparison schedule has been provided for the
General Fund and major special revenue funds (if applicable) to demonstrate compliance with this
budget. Required supplementary information is also presented for the City’s defined benefit
pension plan including a schedule of funding progress and schedule of employer and State of
Florida contributions as well as a schedule of funding progress for other post-employment benefits.

Combining and Individual Fund Financial Statements and Budgetary Schedules

Combining statements referred to earlier in connection with nonmajor governmental,
internal service and fiduciary funds are presented immediately following the required
supplementary information. Additional budgetary schedules are presented in this section
including, as applicable, nonmajor special revenue funds, debt services funds, and capital projects
funds.
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Government-Wide Financial Analysis

The table below presents a summary of net position as of September 30, 2014 and 2013,
derived from the government-wide Statement of Net Position:

Net Position (in thousands)

Governmental Business-Type
Activities Activities Total
2014 2013 2014 2013 2014 2013
Current and other assets S 47,286 S 46,703 S 2,086 S 1,747 S 49,372 S 48,450
Capital assets 94,769 90,942 6,532 6,829 101,301 97,771
Total assets 142,055 137,645 8,618 8,576 150,673 146,221
Total deferred outflows
of resources 529 568 - - 529 568
Long-term liabilities 28,859 30,036 - - 28,859 30,036
Other liabilities 3,991 4,849 29 43 4,020 4,892
Total liabilities 32,850 34,885 29 43 32,879 34,928
Net position:
Net investment in
capital assets 69,229 63,727 6,532 6,829 75,761 70,556
Restricted 3,779 2,910 - - 3,779 2,910
Unrestricted 36,726 36,691 2,057 1,704 38,783 38,395
Total net position S 109,734 S 103,328 S 8,589 S 8533 $ 118,323 S 111,861

As noted earlier, net position may serve over time as a useful indication of a government’s
financial position. At the close of the most recent fiscal year, the City’s assets and deferred
outflows of resources exceeded its liabilities by approximately $ 118 million.

The largest component of the City’s net position is net investment in capital assets and is
64% of total net position. This category reflects its investment in capital assets net of any
outstanding related debt used to acquire these assets. The City uses these capital assets to provide
services to the citizens of the City; consequently this component of net position is not available for
future spending. Although the capital assets are shown net of debt, it should be noted that the
resources needed to repay this debt must be provided from other sources. The next largest
portion of the City’s net position is unrestricted and is 33% of total net position. Unrestricted net
position represents resources that are available for spending. Restricted net position represents
3% of total net position. Restricted net position represents resources that are subject to external
restrictions on how they can be used.

Capital assets and net investment in capital assets increased approximately $ 3.8 million and
$ 5.5 million, respectively, in the governmental activities primarily due to the net effect of new
capital/infrastructure projects, increase in accumulated depreciation, disposal of equipment and
decrease in related debt. Current and other assets and unrestricted net position in the
governmental activities increased by approximately $ 0.6 million and S 0.04 million, respectively.
The increase in capital assets and net investment in capital assets is due to the self-finance
acquisition and construction of new capital/infrastructure projects of the City. In addition, the City
received a contribution of capital assets — land amounting to approximately $ 3.9 million. There
were no significant changes in business-type activities.
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Over time, increases and decreases in net position measure whether the City’s financial
position is improving or deteriorating. In the current fiscal year, property taxes increased by $ 0.71
million as the assessed value of our taxable property increased modestly over the prior year
coupled with no change in our ad valorem millage rate. We also experienced increases in the
following revenue categories; utility tax — electric $ 0.31 million, building permits — $ 0.65 million,
state revenue sharing — $ 0.07 million and half cent sales tax — $ 0.2 million as the economy
continued to show some signs of recovery. In addition, the City received a contribution of capital
assets — land amounting to approximately $ 3.9 million.

The table below presents a summary of changes in net position for the years ended
September 30, 2014 and 2013, as derived from the government-wide Statement of Activities:

Changes in Net Position (in thousands)

Governmental Business-Type
Activities Activities Total
2014 2013 2014 2013 2014 2013
Revenues:
Program revenues:
Charges for services S 8,003 § 6,981 S 858 § 847 S 8,861 § 7,828
Operating grants and
contributions 7,841 7,324 - - 7,841 7,324
Capital grants and
contributions 4,428 724 - - 4,428 724
General revenues:
Property taxes 12,791 12,080 - - 12,791 12,080
Utility service taxes 7,934 7,552 - - 7,934 7,552
Franchise fees 2,290 2,824 - - 2,290 2,824
Intergovernmental revenues 5,767 5,239 - - 5,767 5,239
Other revenues 1,703 1,319 4 2 1,707 1,321
Total revenues 50,757 44,043 862 849 51,619 44,892
Expenses:
General government 5,341 5,117 - - 5,341 5,117
Public safety 21,178 19,777 - - 21,178 19,777
Community services 16,927 16,006 - - 16,927 16,006
Interest and fiscal charges 905 977 - - 905 977
Stormwater utility - - 806 872 806 872
Total expenses 44,351 41,877 806 872 45,157 42,749
Change in net position 6,406 2,166 56 (23) 6,462 2,143
Net position, beginning of year 103,328 101,162 8,533 8,556 111,861 109,718
Net position, end of year $ 109,734 $_ 103,328 $ 8589 S 8533 $ 118323 $ 111,861

Financial Analysis of the City of Aventura’s Funds

As noted earlier, the City uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.
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Governmental Funds

The focus of the City’s governmental funds is to provide information on near-term inflows,
outflows, and balances of spendable resources. Such information is useful in assessing the City’s
financing requirements. In particular, unrestricted fund balance (committed, assigned, and
unassigned) may serve as a useful measure of a government’s net resources available for spending
at the end of the fiscal year.

The General Fund is the City’s chief operating fund. At end of the current fiscal year,
unrestricted fund balance of the General Fund was $ 35.8 million while the total fund balance
reached $ 36.1 million. Much of the unrestricted fund balance will be utilized in future years to
continue to fund various capital needs and to maintain a hurricane/emergency and disaster
recovery reserve. As a measure of the General Fund’s liquidity, it may be useful to compare both
unrestricted fund balance and total fund balance to total general fund expenditures. Unrestricted
fund balance and total fund balance represent approximately 110% of total general fund
expenditures. Approximately 38% of the General Fund total fund balance - $13.6 million
constitutes unassigned fund balance, which is available for spending at the government’s
discretion.

The fund balance of the City’s General Fund decreased by $ 0.4 million during the current fiscal
year. Key factors of this net decrease include the planned use of fund balance to finance the
following capital projects:

e Nearly $1 million to complete the upgrade to the Police Department P25 Radio System
which had been started in the previous fiscal year.

e Nearly S 1.4 million to complete the Phases 3 and 4 of the Biscayne Boulevard Street Light
Upgrades.

The Charter School Fund is used to record the operations of the Aventura City of Excellence
School. The School’s intergovernmental revenues increased by approximately $ 0.5 million due to
the State Legislature increase in funding for education. In addition, the departmentalization of the
fourth grade allowed increasing the school’s capacity by 12 students (from 984 to 996) in the
2013/14 school year. Additionally, expenditures increased $ 0.7 million primarily as a result of
teachers salary increases based on the revised pay plan and the services award based on years of
service. In addition, facility expenditures increased due to the School’s initiative to replace
computers and servers, upgrade network switches, replace AV equipment and smartboards, and
expand the mobile classrooms.

The Street Maintenance Fund is used to record the operations of the street maintenance
and construction costs, which are designated by State Statute. Debt Service Fund 2000 Series is
used to record principal retirement and did not have any significant changes from the prior year.

Proprietary Fund
The proprietary fund showed approximately a S 56,000 increase in net position from the

prior year. Total revenues increased by approximately S 10,000 and expenses decreased by
approximately $ 66,000; while maintaining the same level of services.

10



CITY OF AVENTURA, FLORIDA
MANAGEMENT’S DISCUSSION AND ANALYSIS
September 30, 2014

General Fund Budgetary Highlights

During the year, the original budget was amended and revenues and expenditures were
increased by approximately $ 3.52 million as follows:

e 5 1.8 million related to the automatic reappropriation of capital-related encumbrances for
capital projects that were in process at the end of fiscal year 2013.

e 50.8 million related to the reappropriation of remaining capital-related funds from fiscal
year 2013 for various projects which were incomplete or assigned at the end of that fiscal
year.

e 50.6 million related to the increase in building permit and planning review activity.

e S$0.1 million related to the transfer of funds from the General Fund to the Charter School
Fund that resulted from the sale of City land.

e $0.22 million related to operational overages in various departments which were offset by
additional revenue.

During the year, revenues exceeded budgetary estimates and expenditures were less than
budgetary estimates, resulting in the net utilization of fund balance of approximately $ 0.4 million.
As explained earlier, much of the unrestricted fund balance will continue to be utilized in future
years to fund various capital needs. Utility service taxes, intergovernmental revenues, licenses and
permits, charges for services, and fines and forfeitures revenue exceeded the revised budget by
$ 0.3 million, S 0.05 million, $ 0.3 million, $0.1 million, and $ 0.3 million, respectively. Non-
departmental capital outlay was approximately $ 14.6 million less than budgeted because the City
budgets a reserve for future capital expenditures which accounts for a significant portion of the
appropriated beginning fund balance.

Capital Assets and Debt Administration
Capital Assets

As of September 30, 2014 and 2013, the City had $101.3 million and $97.7 million,
respectively, invested in a variety of capital assets, as reflected in the following schedule:

Capital assets (in thousands, net of depreciation)

Governmental Business-Type
Activities Activities Total
2014 2013 2014 2013 2014 2013
Land S 21,023 § 17,102 § - S - S 21,023 § 17,102
Buildings 36,453 32,956 - - 36,453 32,956
Improvements other than buildings 7,774 8,152 - - 7,774 8,152
Furniture, machinery and equipment 3,159 3,770 - - 3,159 3,770
Infrastructure 22,751 22,829 6,532 6,829 29,283 29,658
Construction in progress 3,609 6,133 - - 3,609 6,133
Total S 94,769 ¢ 90,942 ¢ 6,532 § 6,829 § 101,301 ¢ 97,771

Additional information can be found in Note 6 — Capital Assets.
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CITY OF AVENTURA, FLORIDA
MANAGEMENT’S DISCUSSION AND ANALYSIS
September 30, 2014

Debt Administration

As of year-end, the City had $ 25.540 million in debt outstanding compared to the $ 27.215
million last year, a 6.2% decrease. All debt is secured only by a covenant to budget and
appropriate.

The debt position of the City is summarized below and is more fully explained in Note 7:

Bonded Debt and Notes Payable (in thousands)

Governmental Business-Type
Activities Activities Total
2014 2013 2014 2013 2014 2013
Non-Ad Valorem bonds S 25,540 ¢ 27,215 ¢ - S - S 25,540 ¢ 27,215

Economic Factors and Next Year’s Budgets and Rates

The State of Florida, by constitution, does not have a state personal income tax and
therefore the State operates primarily using sales, gasoline and corporate income taxes. Local
governments (cities, counties, school boards) primarily rely on property and a limited array of
permitted other taxes (utility taxes, franchise fees and occupational licenses) as well as
intergovernmental revenues for their governmental activities. For business-type activities and
certain governmental activities (construction services and recreational programs), the user pays a
related fee or charge associated with the service.

Our economy continues to show signs of recovery as witnessed by this year’s increase in the
City’s property values. After years of decline due to the economic recession, the City experienced a
7.8% increase in property values over the prior year. This was the third consecutive year that the
City experienced an increase in its property values. The new value of $ 8.394 billion is still down
from the pre-recession value of $ 9.609 billion but continues on an upward track for our
community.

Strong fiscal policies and prudent budgeting have enabled the City to maintain the lowest
tax rate in the County while providing high-quality services to our residents. The positive economic
recovery signs allow the City, for the first time in three (3) years, not to utilize reserve funds to
balance the budget and fund nonrecurring capital projects. In addition, we have been able to avoid
increasing taxes. The new construction assessed values rose by $104 million over the prior year.
Recent development applications for the Park Square Aventura mixed use project and the
expansion of the Aventura Mall will insure that this trend continues in the near future.

Although the local economy has made strides, the City needs to continue to remain prudent
in its financial management by utilizing conservative revenue estimates and ensuring that
expenditures remain within the projected revenue amounts.

The budget process produced a total budget of S 57.7 million or 1.9% more than the
previous year while operating costs were limited to a 3.7% increase over the previous year. A
major portion of the increase is attributed to an 8% increase or $ 168,000 in health insurance
premiums. The budget maintains our current level for all City services except funding for the
following areas:

Two additional police officers to address service demands.

e An increase in building inspection and review costs to respond to the upswing in building
activity.

e Anincrease in funding for community events such as Movie Night, programming at the Arts
& Cultural Center and special programs.
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CITY OF AVENTURA, FLORIDA
MANAGEMENT’S DISCUSSION AND ANALYSIS
September 30, 2014

Our mission is to join with our community to make Aventura a city of the highest quality
and a city of excellence. We do this by providing responsive, cost effective and innovative local
government services.

Requests for Information

This financial report is designed to provide our citizens, taxpayers, customers and investors
and creditors with a general overview of the City’s finances and to demonstrate the City’s
accountability. If you should have any questions pertaining to the information presented in this
report or would like additional information, please contact the City's Finance Director at 19200 W.
Country Club Drive, Aventura, Florida 33180.
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CITY OF AVENTURA, FLORIDA
STATEMENT OF NET POSITION
September 30, 2014

Governmental Business-Type
Activities Activities Total
ASSETS:
Cash, cash equivalents and investments 44,569,948 1,941,507 S 46,511,455
Receivables, net of allowance for
uncollectibles 668,374 - 668,374
Due from other governments 957,976 144,541 1,102,517
Prepaid expenses 335,459 - 335,459
Inventories 32,900 - 32,900
Net pension asset 220,059 - 220,059
Restricted cash, cash equivalents and
investments 500,656 - 500,656
Capital assets:
Nondepreciable 24,631,587 - 24,631,587
Depreciable, net of accumulated
depreciation 70,137,828 6,532,125 76,669,953
Total assets 142,054,787 8,618,173 150,672,960
DEFERRED OUTFLOWS OF RESOURCES:
Deferred charge on refunding 529,227 - 529,227
Total deferred outflows of resources 529,227 - 529,227
LIABILITIES:
Accounts payable 1,710,431 29,432 1,739,863
Accrued liabilities 1,340,945 - 1,340,945
Retainage payable 180,535 180,535
Due to other governments 2,716 - 2,716
Unearned revenues 724,522 - 724,522
Accrued interest payable 31,465 - 31,465
Due within one year:
Compensated absences payable 1,048,959 - 1,048,959
Bonds payable 1,735,000 - 1,735,000
Due in more than one year:
Compensated absences payable 1,948,065 - 1,948,065
Bonds payable 23,805,000 - 23,805,000
OPEB obligation 322,000 - 322,000
Total liabilities 32,849,638 29,432 32,879,070
NET POSITION:
Net investment in capital assets 69,229,415 6,532,125 75,761,540
Restricted for:
Community services 2,213,480 - 2,213,480
Public safety 1,227,270 - 1,227,270
Debt service 337,770 - 337,770
Unrestricted 36,726,441 2,056,616 38,783,057
Total net position 109,734,376 8,588,741 $ 118,323,117

The accompanying notes to the financial statements are an integral part of these statements.
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CITY OF AVENTURA, FLORIDA

STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2014

Program Revenues

Operating Capital
Charges for Grants and Grants and
FUNCTIONS/PROGRAMS: Expenses Services Contributions Contributions
Governmental activities:
General government S 5,340,426 S - S 12,670 S -
Public safety 21,178,335 6,369,993 166,025 -
Community services 16,927,314 1,633,233 7,662,465 4,428,098
Interest and fiscal charges 904,834 - - -
Total governmental activities 44,350,909 8,003,226 7,841,160 4,428,098
Business-type activities:
Stormwater utility 805,636 857,558 - -
Total S 45,156,545 S 8,860,784 S 7,841,160 S 4,428,098

General revenue:
Taxes:
Ad valorem taxes
Utility service taxes
Franchise fees
Intergovernmental, not restricted for specific purposes
Investment income
Impact fees
Miscellaneous, including sale of general capital assets

Total general revenues
Change in net position
Net position, beginning of year

Net position, end of year

The accompanying notes to the financial statements are an integral part of these statements.
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Net Revenue (Expense) and
Change in Net Position

Governmental Business-Type
Activities Activities Total

S (5,327,756) S - S (5,327,756)
(14,642,317) - (14,642,317)
(3,203,518) - (3,203,518)
(904,834) - (904,834)
(24,078,425) - (24,078,425)

- 51,922 51,922
(24,078,425) 51,922 (24,026,503)
12,791,444 - 12,791,444
7,933,535 - 7,933,535
2,289,721 - 2,289,721
5,767,456 - 5,767,456
89,941 3,657 93,598

77,607 - 77,607
1,534,877 - 1,534,877
30,484,581 3,657 30,488,238
6,406,156 55,579 6,461,735
103,328,220 8,533,162 111,861,382

S 109,734,376 S 8,588,741 S 118,323,117
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CITY OF AVENTURA, FLORIDA

BALANCE SHEET - GOVERNMENTAL FUNDS
September 30, 2014

Debt
Service
Charter Street Fund Nonmajor Total
General School Maintenance Series Governmental Governmental
Fund Fund Fund 2000 Funds Funds
ASSETS:
Cash and cash equivalents
and investments S 37,277,134 § 2,480,060 $ 2,063,245 S 116,994 $ 2,632,515 S 44,569,948
Restricted cash, cash equivalents
and investments - - - 500,533 123 500,656
Accounts receivable, net 611,532 3,857 - - 52,985 668,374
Due from other governments 571,871 8,870 376,678 - 557 957,976
Inventories 32,900 - - - - 32,900
Prepaid expenditures 325,993 9,466 - - - 335,459
Total assets S 38,819,430 2,502,253 S 2,439,923 S 617,527 S 2,686,180 S 47,065,313
LIABILITIES:
Accounts payable S 1,270,135 338,280 $ 95,335 $ - S 6,681 $ 1,710,431
Accrued liabilities 482,907 186,438 - 428,034 243,566 1,340,945
Retainage payable 180,535 - - - - 180,535
Due to other governments - 2,716 - - - 2,716
Unearned revenues 724,522 - - - - 724,522
Total liabilities 2,658,099 527,434 95,335 428,034 250,247 3,959,149
DEFERRED INFLOWS OF RESOURCES:
Unavailable revenue - intergovernmental 3,168 - 131,108 - 26,645 160,921
Unavailable revenue - utility service taxes 48,706 - - - - 48,706
Total deferred inflows of resources 51,874 - 131,108 - 26,645 209,627
FUND BALANCES:
Nonspendable:
Inventories 32,900 - - - - 32,900
Prepaid expenditures 325,993 9,466 - - - 335,459
Restricted for:
Community services - - 2,213,480 - - 2,213,480
Public safety - - - - 1,227,270 1,227,270
Debt service - - - 189,493 148,277 337,770
Committed for:
Capital reserves 16,378,324 - - - - 16,378,324
Hurricane/emergency and disaster
recovery operating reserves 5,000,000 - - - - 5,000,000
Assigned for:
Community services - - - - 1,033,741 1,033,741
Charter school operations - 1,965,353 - - - 1,965,353
Subsequent year's budget 789,486 - - - - 789,486
Unassigned:
General Fund 13,582,754 - - - - 13,582,754
Total fund balances 36,109,457 1,974,819 2,213,480 189,493 2,409,288 42,896,537
Total liabilities, deferred inflows
of resources and fund balances S 38,819,430 2,502,253 S 2,439,923 S 617,527 S 2,686,180 S 47,065,313

The accompanying notes to financial statements are an integral part of these statements.
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CITY OF AVENTURA, FLORIDA
RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET POSITION
September 30, 2014

Total fund balances - governmental funds S 42,896,537

Capital assets used in governmental activities are not
financial resources and therefore, are not reported in

the funds:
The cost of capital assets is S 140,129,579
Accumulated depreciation is (45,360,164) 94,769,415

Certain revenue that is not available to pay for current
period expenditures and, therefore, is deferred in

the funds. 209,627

Net pension asset resulting from excess contributions to
pension plans is not reported in the fund financial
statements. 220,059

OPEB obligation resulting from deficiency of contributions
to OPEB plans is not reported in the fund financial
statements as it is not due and payable in the

current period. (322,000)

Long-term liabilities are not due and payable in the current
period and, therefore, are not reported in the funds:

Deferred charge on refunding S 529,227

Compensated absences (2,997,024)

Bonds payable (25,540,000)

Accrued interest payable (31,465) (28,039,262)
Net position of governmental activities S 109,734,376

The accompanying notes to financial statements are an integral part of these statements.
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REVENUES:

Ad valorem taxes
Utility service taxes

Franchise fees

Intergovernmental
Licenses and permits
Charges for services
Fines and forfeitures

Impact fees

Investment income

Miscellaneous

Total revenues

EXPENDITURES:
Current:

General government

Public safety

Community services

Capital outlay
Debt service:
Principal
Interest

CITY OF AVENTURA, FLORIDA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

$

Total expenditures

Excess (deficiency) of
revenues over expenditures

OTHER FINANCING SOURCES (USES):
Sale of general capital assets

Transfers in
Transfers out

Total other financing
sources (uses)

Net change in fund

balances

FUND BALANCES, beginning of year

FUND BALANCES, end of year S

The accompanying notes to financial statements are an integral part of these statements.

GOVERNMENTAL FUNDS

For the Year Ended September 30, 2014
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Debt
Service
Charter Street Fund Nonmajor Total
General School Maintenance Series Governmental Governmental
Fund Fund Fund 2000 Funds Funds

12,791,444  $ - $ - $ - - 12,791,444
7,884,829 - - - - 7,884,829
2,289,721 - - - - 2,289,721
3,657,486 7,213,171 2,130,408 - 160,915 13,161,980
3,184,386 - - - - 3,184,386
2,505,511 570,879 - - - 3,076,390
1,904,789 - - - 747,826 2,652,615
- - 71,600 - 6,007 77,607

52,666 5,653 3,803 25,220 2,599 89,941
90,217 259,013 - - 125,000 474,230
34,361,049 8,048,716 2,205,811 25,220 1,042,347 45,683,143
4,536,983 - - - - 4,536,983
19,431,685 - - - 251,252 19,682,937
5,085,226 7,745,483 824,199 - - 13,654,908
3,570,283 237,715 754,749 - 512,075 5,074,822
- - - 345,000 1,330,000 1,675,000

- - - 166,068 701,911 867,979
32,624,177 7,983,198 1,578,948 511,068 2,795,238 45,492,629
1,736,872 65,518 626,863 (485,848) (1,752,891) 190,514
128,907 - - - 1,000,000 1,128,907
30,000 200,000 - 511,398 2,032,287 2,773,685
(2,299,685) (444,000) - - (30,000) (2,773,685)
(2,140,778) (244,000) - 511,398 3,002,287 1,128,907
(403,906) (178,482) 626,863 25,550 1,249,396 1,319,421
36,513,363 2,153,301 1,586,617 163,943 1,159,892 41,577,116
36,109,457 S 1,974,819 S 2,213,480 S 189,493 2,409,288 42,896,537




CITY OF AVENTURA, FLORIDA

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2014

Net change in fund balances - total governmental funds

Amounts reported for governmental activities in the
statement of activities are different because:

Governmental funds report capital outlays as expenditures.
However, in the statement of activities the cost of
those assets is depreciated over their estimated useful
lives and reported as depreciation expense. This is the
amount by which capitalized capital outlay exceeded
depreciation expense and disposals for the current period:

Expenditures for capital assets S
Contribution of capital assets

Less: net book value of disposed capital assets

Less: current year's depreciation

Repayment of bond principal is an expenditure in the
governmental funds, but the repayment reduces
long-term liabilities in the statement of net position.

Some expenses reported in the statement of activities
do not require the use of current financial resources
and, therefore, are not reported as expenditures in
governmental funds:

Net pension obligation (asset) S
OPEB obligation

Interest

Amortization of deferred charge on refunding

Compensated absences

Revenues that are earned but not received within the
availability period are recognized in the statement of
activities when earned and subsequently in the
governmental fund financial statements when they
become available. The net difference is recorded

as a reconciling item.

Change in net position of governmental activities

4,268,987
3,920,520
(68,260)

(4,293,951)

26,729
(59,000)
2,307
(39,162)

(439,190)

$

S

1,319,421

3,827,296

1,675,000

(508,316)

92,755

6,406,156

The accompanying notes to financial statements are an integral part of these statements.
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CITY OF AVENTURA, FLORIDA
STATEMENT OF NET POSITION
PROPRIETARY FUND
September 30, 2014

ASSETS:
Current assets:
Cash, cash equivalents and investments
Due from other governments

Total current assets

Noncurrent assets:
Capital assets, net of accumulated depreciation

Total noncurrent assets
Total assets
LIABILITIES:
Current liabilities:
Accounts payable
Total liabilities
NET POSITION:
Net investment in capital assets

Unrestricted

Total net position

Stormwater

Utility
Fund

1,941,507

144,541

2,086,048

6,532,125
6,532,125

8,618,173

29,432

29,432

6,532,125

2,056,616

8,588,741

The accompanying notes to financial statements are an integral part of these statements.
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STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

For the Year Ended September 30, 2014

OPERATING REVENUES:
Charges for services

OPERATING EXPENSES:
Cost of sales and services
Depreciation expense
Total operating expenses
Operating income
NONOPERATING REVENUES:

Investment income

Change in net position

NET POSITION, beginning of year

NET POSITION, end of year

CITY OF AVENTURA, FLORIDA

PROPRIETARY FUND

$

s

Stormwater
Utility
Fund

857,558

508,312

297,324

805,636

51,922

3,657

55,579

8,533,162

8,588,741

The accompanying notes to financial statements are an integral part of these statements.
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CITY OF AVENTURA, FLORIDA
STATEMENT OF CASH FLOWS
PROPRIETARY FUND
For the Year Ended September 30, 2014

CASH FLOWS FROM OPERATING ACTIVITIES:

Cash received from customers, users and others S 849,658
Cash paid to suppliers (522,347)
Net cash provided by operating activities 327,311

CASH FLOWS PROVIDED BY INVESTING ACTIVITIES:
Investment income received 3,657
Net cash provided by investing activities 3,657
Net increase in cash, cash equivalents and investments 330,968
CASH, CASH EQUIVALENTS AND INVESTMENTS, beginning of year 1,610,539
CASH, CASH EQUIVALENTS AND INVESTMENTS, end of year S 1,941,507

RECONCILIATION OF OPERATING INCOME TO NET

CASH PROVIDED BY OPERATING ACTIVITIES:
Operating income S 51,922
Adjustments to reconcile operating income to
net cash provided by operating activities:

Depreciation expense 297,324

Changes in assets and liabilities:

Increase in due from other governments (7,900)

Decrease in accounts payable (14,035)
Total adjustments 275,389
Net cash provided by operating activities S 327,311

The accompanying notes to financial statements are an integral part of these statements.
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CITY OF AVENTURA, FLORIDA
STATEMENT OF NET POSITION
FIDUCIARY FUND - POLICE OFFICERS' RETIREMENT PLAN
September 30, 2014

ASSETS:
Investments, at fair value:

Common stocks, net of options and futures S 17,851,266
U.S. Government securities 3,249,772
Hedge funds 2,688,588
Corporate bonds 2,021,546
Money market funds 1,764,752
Real estate 1,176,022
Receivables:
Other receivables 2,358
Accrued investment income 69,394
Total assets 28,823,698
LIABILITIES:
Accounts payable 3,792
Due for securities purchased 7,165
Unearned revenue 53,343
Total liabilities 64,300
Net position held in trust for pension benefits S 28,759,398

The accompanying notes to financial statements are an integral part of these statements.
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CITY OF AVENTURA, FLORIDA
STATEMENT OF CHANGES IN NET POSITION
FIDUCIARY FUND - POLICE OFFICERS' RETIREMENT PLAN
For the Year Ended September 30, 2014

ADDITIONS:
Contributions:
Employer
Employees
State of Florida, premium tax
Total contributions
Investment income:
Net appreciation in fair value of investments
Interest and dividend income
Total investment income
Less: investment expenses
Net investment income
Total additions
DEDUCTIONS:
Administrative expenses
Benefits paid
Refund of contributions

Total deductions

Change in net position

NET POSITION HELD IN TRUST FOR PENSION BENEFITS, beginning of year

NET POSITION HELD IN TRUST FOR PENSION BENEFITS, end of year

1,498,605
537,693

318,440

2,354,738

1,977,911

491,731

2,469,642

238,509
2,231,133

4,585,871

52,664
360,589

48,496

461,749

4,124,122

24,635,276

S 28,759,398

The accompanying notes to financial statements are an integral part of these statements.
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CITY OF AVENTURA, FLORIDA
NOTES TO BASIC FINANCIAL STATEMENTS
September 30, 2014

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The City of Aventura, Florida (the "City") was incorporated on November 7, 1995. The City
operates under a commission-manager form of government and provides the following full range
of municipal services as authorized by its charter: public safety, highways and streets, building,
licensing and code compliance, culture and recreation, public works and stormwater management,
public records and general administrative services.

The Comprehensive Annual Financial Report (the "CAFR") of the City includes all funds. The
financial statements of the City have been prepared to conform with accounting principles
generally accepted in the United States of America ("GAAP") as applicable to state and local
governments. The Governmental Accounting Standards Board ("GASB") is the accepted standard-
setting body for establishing governmental accounting and financial reporting principles.

Significant accounting and reporting policies and practices used by the City are described
below:

A. Financial Reporting Entity

The financial statements were prepared in accordance with Government Accounting
Standards, which establishes standards for defining and reporting on the financial reporting entity.
The definition of the financial reporting entity is based upon the concept that elected officials are
accountable to their constituents for their actions. One of the objectives of financial reporting is to
provide users of financial statements with a basis for assessing the accountability of the elected
officials. The financial reporting entity consists of the City, organizations for which the City is
financially accountable and other organizations for which the nature and significance of their
relationship with the City are such that exclusion would cause the reporting entity’s financials
statements to be misleading or incomplete. The City is financially accountable for a component unit
if it appoints a voting majority of the organization’s governing board and it is able to impose its will
on that organization or there is a potential for the organization to provide specific financial benefits
to, or impose specific financial burdens on the City of Aventura. Based upon the application of
these criteria, there were no organizations that met the criteria described above.

B. Government Wide and Fund Financial Statements

The basic financial statements include both government-wide (based on the City as a whole)
and fund financial statements.

The government-wide financial statements (i.e., the statement of net position and the
statement of activities) report information on all activities of the City. As a general rule, the effect
of interfund services provided and used has been eliminated from these statements. Governmental
activities, which normally are supported by taxes and intergovernmental revenues, are reported
separately from business-type activities, which rely to a significant extent on fees and charges for
services.

The government-wide statement of activities demonstrates the degree to which the direct
expenses of a given function or segment is offset by program revenues. Direct expenses are those
expenses that are clearly identifiable with a specific function or segment. Program revenues
include: 1) charges to customers or applicants who purchase, use or directly benefit from goods,
services or privileges provided by a given function or segment and 2) grants and contributions that
are restricted to meeting the operation or capital requirements of a particular function or segment.
Taxes and other items not properly included among program revenues are reported instead as
general revenues.
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CITY OF AVENTURA, FLORIDA
NOTES TO BASIC FINANCIAL STATEMENTS
September 30, 2014

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

The net cost (by function) is normally covered by general revenue (i.e., property taxes, sales
taxes, franchise taxes, unrestricted intergovernmental revenues, interest income, etc.)

Separate fund financial statements are provided for governmental funds, proprietary funds
and fiduciary funds, even though the latter are excluded from the government-wide financial
statements. The focus of fund financial statements is on major funds. Major individual
governmental funds and the major individual enterprise fund are reported as separate columns in
the fund financial statements. GASB Statement No. 34 sets forth minimum criteria (percentage of
assets/deferred outflows, liabilities/deferred inflows, revenues or expenditures/expenses of either
fund category for the governmental and enterprise, combined or funds that management deems of
public importance) for the determination of major funds. The nonmajor funds are combined and
presented in a single column in the fund financial statements.

The government-wide-focus is more on the-sustainability of the City as an entity and the-
change in aggregate financial position resulting from the activities of the fiscal period. The focus of
the fund financial statements is on the major individual funds of the governmental and business-
type categories, (by category). Each presentation provides valuable information that can be
analyzed and compared to enhance the usefulness of the information.

C. Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting, as are the proprietary and fiduciary fund
financial statements. Revenues are recorded when earned and, expenses are recorded when a
liability is incurred, regardless of the timing of related cash flows. Property taxes are recognized as
revenues in the year when an enforceable lien exists and when levied for. Grants and similar items
are recognized as revenues as soon as all eligibility requirements imposed by the provider have
been met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon
as they are both measurable and available. Revenues are considered to be available when they are
collectible within the current period or soon enough thereafter to pay liabilities of the current
period. For this purpose, the government considers revenues to be available if they are collected
within 60 days of the end of the current fiscal period. Expenditures generally are recorded when a
liability is incurred, as under accrual accounting. However, debt service expenditures, as well as
expenditures related to compensated absences, pension, other postemployment benefits and
claims and judgments, are recorded only when due.

Property taxes when levied for, franchise fees, utility taxes, charges for services, impact
fees, intergovernmental revenues when eligibility requirements are met and investment income
associated with the current fiscal period are all considered to be measurable and have been
recognized as revenues of the current fiscal period, if available. All other revenue items such as
fines and forfeitures and licenses and permits are considered to be measurable and available when
cash is received by the City.
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CITY OF AVENTURA, FLORIDA
NOTES TO BASIC FINANCIAL STATEMENTS
September 30, 2014

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Proprietary fund-type operating statements present increases (e.g., revenues) and
decreases (e.g., expenses) in net total position. Proprietary funds distinguish operating revenues
and expenses from non-operating items. Operating revenues and expenses generally result from
providing services and producing and delivering goods in connection with a proprietary fund's
principal ongoing operations. The principal operating revenues of the proprietary fund are charges
to customers for sales and services. Operating expenses for proprietary funds include the costs of
sales and services, administrative expenses and depreciation on capital assets. All revenues and
expenses that do not meet this definition are reported as non-operating revenues or expenses.

The City reports the following major governmental funds:

General Fund - This fund is the principal operating fund of the City. All general tax
revenues and other receipts that are not allocated by law or contractual agreement
to another fund are accounted for in this fund.

Charter School Fund - This fund is used to account for revenues and expenditures
from the operations of the Aventura City of Excellence School, a special revenue
fund of the City.

Street Maintenance Fund - This fund is used to account for revenues and
expenditures, which by State Statue are designated for street maintenance and
construction costs.

Debt Service Fund Series 2000 - is used to account for the payment of principal,
interest and other expenditures associated with the Series 2000 Revenue Bonds.

The City reports the following major proprietary fund:

Stormwater Utility Fund - This fund accounts for the operation of the City's
stormwater system.

Additionally, the government reports the following fiduciary fund type:

Police Officers’ Retirement Plan Fund - This fund accounts for the activities of the
Police Officers' Retirement Plan that accumulates resources for pension benefits to
qualifying police officers.

As a general rule, the effect of interfund activity has been eliminated from the government-
wide financial statements. Amounts reported as program revenues include: 1) charges to
customers or applicants for goods, services or privileges provided and fines and forfeitures, 2)
operating grants and contributions and 3) capital grants and contributions. Internally dedicated
resources are reported as general revenues rather than as program revenues. Likewise, general
revenues include all taxes.

1. Cash, cash equivalents and investments — Cash and cash equivalents are defined as demand
deposits, money market accounts and other short-term investments with original maturities
of three months or less from the date of acquisition.
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The City maintains a pooled cash account for all funds. This enables the City to invest large
amounts of idle cash for short periods of time and to optimize earnings potential. Cash, cash
equivalents and investments represents the amount owned by each City fund. Resources of
all funds, with the exception of the pension fund, are also combined into investment pools
for the purpose of maximizing investment yields. Earnings on pooled cash and investments
are allocated monthly based on balances of the respective funds.

The City's investments are reported at their fair value based on quoted market prices as
reported by recognized security exchanges except for the Guaranteed Investment Contract
which is recorded at cost and the City's investment in the Florida PRIME which is recorded
at the amortized cost method.

The pension plan's investments in common stocks, U.S. government securities, hedge funds,
corporate bonds, and real estate are reported at fair value based on quoted market prices.
Investments in money market funds are generally valued at amortized cost.

2. Receivables and payables - Activities between funds that are representative of
lending/borrowing arrangements outstanding at the end of the fiscal year are referred to as
either “due to/from other funds” (the current portion of interfund loans) or “advances
to/from other funds” (the noncurrent portions of interfund loans). Any residual balances
outstanding between the governmental activities and business activities are reported in the
government-wide financial statements as “internal balances.”

3. Prepaid expenses/expenditures - Certain payments to vendors reflect costs applicable to a
future accounting period and are recorded as prepaid items in both government-wide and
fund financial statements.

4, Inventories - Inventories are valued at the lower of cost (first-in, first-out) or market. These
amounts are reported as nonspendable in governmental fund financial statements.
Inventory is accounted for using the consumption method whereby inventories are
recorded as expenditures when they are used.

5. Capital assets - Capital assets purchased or acquired with an original cost of $ 5,000 or more
are reported at historical cost or estimated historical cost. Contributed assets are reported
at estimated fair value as of the date received. Additions, improvements and other capital
outlays that significantly extend the useful life of an asset are capitalized. Other costs
incurred for repairs and maintenance are expensed as incurred. Depreciation on all assets is
provided on the straight-line basis over the following estimated useful lives:

Buildings 25
Improvements other than buildings 20-30
Infrastructure 20-40
Furniture, machinery and equipment 3-20

Within governmental funds, amounts incurred for the acquisition of capital assets are
reported as fund expenditures. Depreciation expense is not reported within the
governmental fund financial statements.
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6.

Deferred outflows/inflows of resources - In addition to assets, the statement of financial
position will sometimes report a separate section for deferred outflows of resources. This
separate financial statement element, deferred outflows of resources, represents a
consumption of net position that applies to a future period(s) and so will not be recognized
as an outflow of resources (expense/expenditure) until then. The City only has one item
that qualifies for reporting in this category. It is deferred charge on refunding reported in
the government-wide statement of net position. A deferred charge on refunding results
from the difference in the carrying value of refunded debt and its reacquisition price. This
amount is deferred and amortized over the shorter of the life of the refunded or refunding
debt.

In addition to liabilities, the statement of financial position will sometimes report a separate
section for deferred inflows of resources. This separate financial statement element,
deferred inflows of resources, represents an acquisition of net position that applies to a
future period(s) and so will not be recognized as an inflow of resources (revenue) until that
time. The City has only one type of item, which arises only under a modified accrual basis of
accounting, that qualifies for reporting in this category. Accordingly, the item, unavailable
revenue, is reported only in the governmental funds balance sheet. The governmental
funds report unavailable revenues from intergovernmental revenue and utility service
taxes. These amounts are deferred and recognized as an inflow of resources in the period
that the amounts become available.

Compensated absences payable - The City's sick leave policy permits employees to
accumulate earned but unused sick pay benefits. Upon termination, sick pay is paid out,
between 0 - 100% based on length of service.

The City's vacation policy is that earned vacation is cumulative although limited to certain
maximums based on length of service.

Accumulated compensated absences are recorded in the government-wide and proprietary
fund financial statements when earned. Expenditures for accumulated compensated
absences have been recorded in the governmental funds only if they have matured, (e.g.,
resulting from employee resignations and retirements). Payments are generally paid out of
the General Fund.

Long-term obligations - In the government-wide financial statements and proprietary fund
types in the fund financial statements, long-term debt and other long-term obligations are
reported as liabilities in the applicable governmental activities, business-type activities or
proprietary fund type statement of net position. Bond premiums and discounts are deferred
and amortized over the life of the bonds using the straight line method, which
approximates the effective interest method. Bonds payable are reported net of the
applicable premiums and discounts, if applicable.

In the fund financial statements, governmental fund types recognize bond premiums and
discounts during the current period. The face amount of debt issued is reported as other
financing sources. Premiums received on debt issuances are reported as other financing
sources while discounts on debt issuances are reported as other financing uses.
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9.

10.

Net position - Net position in the government-wide and proprietary funds are categorized as
net investment in capital assets; restricted or unrestricted. Net investment in capital assets,
is the difference between the cost of capital assets, less accumulated depreciation reduced
by the outstanding balances of any borrowings used for the acquisition, construction or
improvement of those assets.

Restricted consists of net position with constraints placed on their use by external parties
(creditors, grantors, contributors, or laws or regulations of other governments) or imposed
by law through constitutional provisions or enabling legislation. Unrestricted indicates that
portion of net position that is available to fund future operations.

Sometimes the government will fund outlays for a particular purpose from both restricted
(e.g., restricted bond or grant proceeds) and unrestricted resources. In order to calculate
the amounts to report as restricted — net position and unrestricted — net position in the
government-wide and proprietary fund financial statements, a flow assumption must be
made about the order in which the resources are considered to be applied. It is the
government’s policy to consider restricted — net position to have been depleted before
unrestricted — net position is applied.

Fund balance

The City follows GASB Statement No. 54, Fund Balance Reporting and Governmental
Fund Type Definitions which requires that governmental fund financial statements present
fund balances based on classifications that comprise a hierarchy that is based primarily on
the extent to which the City is bound to honor constraints on the specific purposes for
which amounts in the respective governmental funds can be spent. The classifications used
in the governmental fund financial statements are as follows:

Nonspendable: This classification includes amounts that cannot be spent because
they are either (a) not in spendable form or (b) are legally or contractually required
to be maintained intact. “Not in spendable form” includes items that are not
expected to be converted to cash (such as inventories and prepaid amounts) and
items such as long-term amount of loans and notes receivable, as well as property
acquired for resale. The corpus (or principal) of a permanent fund is an example of
an amount that is legally or contractually required to be maintained intact. In fiscal
year 2014, this represents $ 368,359.

Restricted: This classification includes amounts for which constraints have been
placed on the use of the resources either (a) externally imposed by creditors (such as
through a debt covenant), grantors, contributors, or laws or regulations of other
governments, or (b) imposed by law through constitutional provisions or enabling
legislation. In fiscal year 2014, this represents S 3,778,520.

Committed: This classification includes amounts that can be used only for the
specific purposes determined by a formal action of the government’s highest level of
decision making. The City Commission is the highest level of decision-making
authority for the government that can, by adoption of an ordinance prior to the end
of the fiscal year, commit fund balance. Once adopted, the limitation imposed by
the ordinance remains in place until a similar action is taken (the adoption of
another ordinance) to remove or revise the limitation. Resources accumulated
pursuant to stabilization arrangements are reported in this category. In fiscal year
2014, this represents $ 21,378,324.
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11.

12.

Assigned: This classification includes amounts that are constrained by the City’s
intent to be used for a specific purpose but are neither restricted nor committed.
The City Commission has by resolution authorized the City Manager to assign fund
balance. The City Commission may also assign fund balance as it does when
appropriating fund balance to cover a gap between estimated revenue and
appropriations in the subsequent year’s budget. Unlike commitments, assignments
generally can only exist temporarily. In other words, an additional action does not
normally have to be taken for the removal of an assignment. Conversely, as
discussed previously, an additional action is essential to either remove or revise a
commitment. In fiscal year 2014, this represents $ 3,788,580. In the general fund,
S 789,486 represents the amount of encumbrances expected to be honored in the
next year.

Unassigned: This classification includes the residual fund balance for the General
Fund. This classification represents fund balance that has not been assigned to
other funds and that has not been restricted, committed, or assigned to specific
purposes within the General Fund. Unassigned fund balance may also include
negative balances for any governmental fund if expenditures exceed amounts
restricted, committed or assigned for those specific purposes. In fiscal year 2014,
this represents S 13,582,754,

The City uses restricted amounts to be spent first when both restricted and
unrestricted fund balance is available unless there are legal documents/contracts that
prohibit doing this, such as in grant agreements requiring dollar for dollar spending.
Additionally, the City would first use committed fund balance, followed by assigned fund
balance and then unassigned fund balance when expenditures are incurred for purposes for
which amounts in any of the unrestricted fund balance classifications could be used.

Minimum Fund Balance Policy and Hurricane/Emergency and Disaster Recovery Reserve -
The City’s policy is to maintain an adequate General Fund balance to meet seasonal
shortfalls in cash flow and reduce susceptibility to emergency and unanticipated
expenditures and/or revenue shortfalls. The City’s Commission has adopted a financial
standard to maintain a Hurricane/Emergency and Disaster Recovery’s Operating Reserve at
a minimum level of $ 5,000,000 and a Fiscal Stability Reserve of 10% of the annual General
Fund revenue.

Encumbrances - Encumbrance accounting, under which purchase orders, contracts and
other commitments for the expenditure of funds are recorded in order to reserve that
portion of the applicable appropriation, is employed as an extension of formal budgetary
integration.

Encumbrances are recorded at the time a purchase order or other commitment is entered
into. Encumbrances outstanding at year-end represent the estimated amount of
expenditures which would result if unperformed purchase orders and other commitments
at year-end are completed. Encumbrances lapse at year-end; however, the City generally
intends to honor purchase orders and other commitments in process. As a result,
encumbrances outstanding at year-end are re-appropriated in the next fiscal year and are
therefore presented as committed or assigned fund balance for the subsequent year.
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13. Use of estimates - The preparation of financial statements in conformity with accounting
principles generally accepted in the United States of America requires management to make
estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.

14, Date of management review — Subsequent events were evaluated by management through
February 19, 2015, which is the date the financial statements were available to be issued.

NOTE 2 - PROPERTY TAXES

Property taxes are assessed as of January 1 each year and are first billed (levied) and due
the following November 1.

Under Florida law, the assessment of all properties and the collection of all county,
municipal, school board and special district property taxes are consolidated in the Offices of the
County Property Appraiser and County Tax Collector. The laws for the State regulating tax
assessments are also designed to assure a consistent property valuation method statewide. State
statutes permit municipalities to levy property taxes at a rate of up to 10 mills (S 10 per $ 1,000 of
assessed taxable valuation). The millage rate assessed by the City for the year ended September 30,
2014 was 1.7261 mills.

The City's tax levy is established by the City Commission prior to October 1 of each year, and
the County Property Appraiser incorporates the millage into the total tax levy, which includes
Miami-Dade County, Miami-Dade County School Board and certain other special taxing districts.

All property is reassessed according to its fair market value as of January 1 each year. Each
assessment roll is submitted to the Executive Director of the Florida Department of Revenue for
review to determine if the assessment rolls meet all of the appropriate requirements of State
Statutes.

All real and tangible personal property taxes are due and payable on November 1 each year
or as soon as practicable thereafter as the assessment roll is certified by the County Property
Appraiser. Miami-Dade County mails each property owner on the assessment roll a notice of the
taxes due and collects the taxes for the City. Taxes may be paid upon receipt of the notice from
Miami-Dade County, with discounts at the rate of 4% if paid in the month of November, 3% if paid
in the month of December, 2% if paid in the month of January and 1% if paid in the month of
February. Taxes paid during the month of March are without discount, and all unpaid taxes on real
and tangible personal property become delinquent and liens are placed on April 1 of the year
following the year in which the taxes were assessed. Procedures for the collection of delinquent
taxes by Miami-Dade County are provided for in the laws of Florida. There were no material
delinquent property taxes as of September 30, 2014.
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Deposits:

The City's custodial credit risk policy is in accordance with Florida Statutes. Florida Statutes
authorize the deposit of City funds in demand deposits or time deposits of financial institutions
approved by the State Treasurer. These are defined as public deposits. All City public deposits are
held in qualified public depositories pursuant to Chapter 280, Florida Statutes, "Florida Security for
Public Deposits Act." Under the act, all qualified public depositories are required to pledge eligible
collateral having a market value equal to or greater than the average daily or monthly balance of all
public deposits times the depository's collateral pledging level. The collateral pledging level may
range from 50% to 125% depending upon the depository's financial condition and the length of
time that the depository has been established. All collateral must be deposited with the State
Treasurer. Any losses to public depositors resulting from insolvency are covered by applicable
deposit insurance, sale of securities pledged as collateral and, if necessary, assessment against
other qualified public depositories of the same type as the depository in default. The City's bank
balances were insured either by the Federal depository insurance corporation or collateralized in
the bank's participation in the Florida Security for Public Deposits Act.

The Florida SBA Pool, hereinafter referred to as “Florida PRIME”, is not a registrant with the
Securities and Exchange Commission ("SEC"); however, its board has adopted operating procedures
consistent with the requirements for a 2a-7 fund. For the Florida PRIME, a 2a7-like pool, the value
of the City's position is the same as the value of the pool shares and is recorded at amortized cost.
At September 30, 2014, the City's investment in the Florida PRIME was that of $17,384,401. In
accordance with these requirements, the method used to determine the participants' shares sold
and redeemed is the amortized cost method. Amortized cost includes accrued income and is a
method of calculating an investment's value by adjusting its acquisition cost for the amortization of
discount or premium over the period from purchase to maturity. Thus, the City's account balance
in the SBA is its amortized cost. The SBA is governed by Chapter 19-7 of the Florida Administrative
Code. These rules provide guidance and establish the general operating procedures for the
administration of the SBA. Additionally, the Office of the Auditor General of the State of Florida
performs the operational audit of the activities and investment of the SBA. The SBA accounts are
not subject to custodial credit risk as these investments are not evidenced by securities that exist in
physical or bank entry form.

Investments:

On July 8, 2014, the City re-adopted Chapter 6.6 of the Administrative Policy and Directives
and Procedures Manual, entitled "Investments Objective and Parameters," as the City's Investment
Policy for the management of Public Funds ("the policy"). The policy was created in accordance
with Section 218.415, Florida Statutes. The policy applies to all investments held and controlled by
the City, with the exception of the Police Officers' Pension Plan and its debt issuance where there
are other existing policies or indentures in effect for the investment of related funds.
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The City's policy for investments other than pension plan and debt issuance is summarized
herein. The Finance Director has responsibility for the type of investments the City makes. The
investment policy establishes permitted investments, asset allocation, issuer limits, credit rating
requirements and maturity limits to protect the City's assets. All investment securities are held by a
Trust custodian, and are managed by financial advisors. In general, the City's policy allows to invest,
in the following: (1) securities and obligations of the United States and its agencies; (2)
nonnegotiable interest bearing time deposits or savings accounts provided that such deposits are
secured by collateral as prescribed by the Florida Security for Public Deposits Act, Chapter 280,
Florida Statutes; (3) repurchase agreements collateralized by full or general faith and credit
obligations of the U. S. Government or Agency securities; (4) the Florida Local Government Surplus
Funds Trust Fund “SBA”; (5) intergovernmental investment pools authorized pursuant to the
Florida Interlocal Cooperation Act, provided by Section 163.01, Florida Statutes, and provided that
such funds contain no derivatives; (6) money market mutual funds - registered investment
companies with the highest credit quality rating; (7) commercial paper of any U.S. company; (8)
corporate notes; (9) asset backed securities issued by corporations organized and operating within
the United States or by depository institutions licensed by the United States; and (10) taxable/tax-
exempt municipal bonds.

The City policy for pension investments is under the oversight of the Plan's Board of
Trustees (the "Board"). The Board contracts with investment advisory firms and approves any new
investment vehicles presented by the consultants. The Board follows all applicable state statutes.

The City has a Guaranteed Investment Contract ("GIC") that is not subject to interest rate
risk classification because it is a direct contractual investment and is not a security. The GIC also is
not rated for credit risk classification purposes. The GIC provides for a guaranteed return on
investments over a specific period of time at a rate of 5.04% per annum. The collateral value of the
GIC as of September 30, 2014 is $ 521,371 and is expected to continue to be sufficient to meet the
reserve fund requirement for the Series 2000 Revenue Bond of a minimum of $ 500,000. The GIC is
recorded at the contract amount which is $ 500,656.

As of September 30, 2014, the City's cash, cash equivalents and investments consisted of
the following:

Cash and cash equivalents and investments:
State Board of Administration -

SBA, Florida PRIME $ 17,384,401
Deposits with financial institutions 13,377,750
U.S. Treasury bills 5,875,117
U.S. Government obligations 4,898,136
Corporate bonds 1,901,775
Asset backed securities 1,132,337
Collateralized mortgage obligations 830,619
Guaranteed investment contract 500,657
Commercial paper 499,937
Municipal obligations 416,486
Money market funds 145,606
Mortgage-backed securities 46,635
Petty cash 2,655

47,012,111
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Fiduciary fund investments:

Common stocks, net of options and futures 17,851,266
U.S. Government securities 3,249,772
Hedge funds 2,688,588
Corporate bonds 2,021,546
Money market funds 1,764,752
Real estate 1,176,022

28,751,946

S 75,764,057

Cash, cash equivalents and investments are classified in the accompanying financial
statements as follows:

Statement of Net Position:

Cash, cash equivalents and investments S 46,511,455

Restricted cash, cash equivalents and

investments 500,656
47,012,111

Statement of Net Position - Fiduciary Fund:

Common stocks, net of options and futures 17,851,266

U.S. Government securities 3,249,772

Hedge funds 2,688,588

Corporate bonds 2,021,546

Money market funds 1,764,752

Real estate 1,176,022
28,751,946

S 75,764,057

Interest rate risk — The City's policy is to limit its exposure to fair value losses arising from
changes in interest rates by structuring the investment portfolio so that securities mature to meet
cash requirements for ongoing operations, thereby avoiding the need to sell securities on the open
market prior to maturity, and investing operating funds primarily in shorter-term securities, money
market mutual funds or similar investment pools.

This is the risk that changes in market interest rates will adversely affect the fair value of an
investment. Generally, the longer the maturity of an investment, the greater the sensitivity of its
fair value to changes in market interest rates. The City’s policy is that unless matched with specific
cash flow, the City will not directly invest in securities maturing more than seven (7) years from the
date of purchase. Because of inherent difficulties in accurately forecasting cash flow requirements,
a portion of the portfolio should be continuously invested in readily available funds to ensure that
proper liquidity is maintained to meet ongoing obligations.

The City does not have a formal investment policy for its pension funds that limits

investment maturities as a means of managing its exposure to fair value losses arising from
increasing interest rates.
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Information about the exposure of the City's debt-type investments to this risk using the
segmented time distribution model is as follows:

Time to Maturity (in Years)

Greater
Summary of Investments Fair Less Than 1-5 6-10 Than
and Interest Rate Risk Value 1Year Years Years 10 Years

City Investments:
State Board of Administration -

SBA, Florida PRIME S 17,384,401 S 17,384,401 S - S - S -
U.S. Treasury bills 5,875,117 727,375 5,147,742 - -
U.S. Government obligations 4,898,136 1,807,738 3,090,398 - -
Corporate bonds 1,901,775 305,442 1,596,333 - -
Asset backed securities 1,132,337 17,835 1,114,502 - -
Collateralized mortgage obligations 830,619 117,865 631,299 81,455 -
Commercial paper 499,937 499,937 - - -
Municipal obligations 416,486 60,208 356,278 - -
Money market funds 145,606 145,606 - - -
Mortgage-backed securities 46,635 - 46,635 - -

Subtotal - City Investments 33,131,049 21,066,407 11,983,187 81,455 -
Fiduciary Fund:
U.S. Government securities 3,249,772 1,064,283 1,589,829 595,660 -
Corporate bonds 2,021,546 545,450 1,096,139 379,957 -
Subtotal - Fiduciary Fund 5,271,318 1,609,733 2,685,968 975,617 -
Total investments $ 38,402,367 § 22,676,140 ¢ 14,669,155 ¢ 1,057,072 § -

Credit Risk - Generally, credit risk is the risk that an issuer of a debt-type investment will not
fulfill its obligation to the holder of the investment. This is measured by assignment of a rating by a
nationally-recognized rating organization. The City’s investment policy provides strict guidelines
and limits investments to highly rated securities with minimum ratings of A (long term securities),
A-1/P-1 (short term securities), and AAAm (money market mutual funds). The Finance Director
shall determine the appropriate action for any investment held that is downgraded below the
minimum rating by one or more rating agencies. U.S. government securities or obligations
explicitly guaranteed by the U.S. government are not considered to have credit risk exposure.

The pension fund limits its credit risk by limiting its fixed income investments to securities
with the top (4) ratings issued by nationally recognized statistical rating organizations.
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The City’s and fiduciary fund’s portfolio is rated by Standard & Poor’s and Moody’s Investor
Services, respectively, as follows:

Fair
Rating Value
City Investments:

AAA S 1,848,389
AAAM 17,530,007
AA+ 11,716,350
AA 248,525
AA- 548,273
A+ 258,899

A 175,813
A-1+ 404,837
A-1 399,956
33,131,049

Fiduciary Fund:

Al 609,843

A2 801,530

A3 302,721
Aa3 307,452
AAA 3,249,772
5,271,318

¢ 38,402,367

Concentration - The City's policy is to maintain a diversified portfolio to minimize the risk of
loss resulting from concentration of assets in a specific issuer. Specific limits have been established
which limit the percentage of portfolio assets that can be invested with a specific issuer. GASB
Statement No. 40, Deposit and Investment Risk Disclosures, requires disclosure when the
percentage is 5% or more in any one issuer. Investments issued or explicitly guaranteed by the U.S.
government and investments in mutual funds external investments pools, or other pooled
investments are excluded from this requirement. At September 30, 2014, the City had investments
in the Federal National Mortgage Association (Fannie Mae) and the Federal Home Loan Banks
(FHLB) amounting to 5.86% and 5.00%, respectively, of the total investments held by the City.

The pension fund limits investments that may be invested in any one issuer to no more than
5% of plan’s net position, other than those issued by the U.S. Government or its Agencies. More
than 5% of the plan's net position is invested in debt securities issued by the Unites States
Treasury. The United States Treasury investments represented 9.14% of Plan’s Net Position. Given
the restriction to the highest rating, this concentration is not viewed to be an additional risk to the
City.

Custodial credit risk - For an investment, custodial credit risk is the risk that, in the event of
the failure of the counterparty (e.g., broker-dealer) to a transaction, a government will not be able
to recover the value of its investment or collateral securities that are in the possession of another
party. The City's investment policy requires securities, with the exception of certificates of deposit,
to be registered in the City's name and held with a third party custodian.
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Foreign credit risk - For an investment, foreign credit risk is the risk that fluctuations in
currency exchange rates may affect transactions conducted in currencies other than U.S. dollars
and the carrying value of foreign investments. The City is not exposed to foreign credit risk. The
pension fund’s investments include American Depository Receipts (“ADRs”), which are non-U.S.
equity issued in U.S. dollars and have no foreign credit risk. The total of the investments in foreign
securities, all of which are ADR's, is $ 3,738,468. The investment policy limits the foreign
investments to no more than 15% of the plan's investments balance. At September 30, 2014, these
foreign investments were 13% of the total investments.

NOTE 4 — RECEIVABLES

Receivables as of September 30, 2014 consist of the following:

Charter Nonmajor
General School Governmental
Fund Fund Funds Total

Governmental funds:
Utility service taxes S 434,684 S - S - S 434,684
Police services 69,012 - 52,985 121,997
Vendors and miscellaneous 61,041 3,857 - 64,898
Franchise fees 46,795 - - 46,795

Total governmental

funds S 611,532 S 3,857 S 52,985 S 668,374

NOTE 5 - INTERFUND TRANSFERS

Interfund transfers during the year ended September 30, 2014 were as follows:

Transfers Transfers
In Out
General Fund S 30,000 S 2,299,685
Charter School Fund 200,000 444,000
Debt Service Fund Series 2000 511,398 -
Nonmajor governmental funds 2,032,287 30,000
S 2,773,685 S 2,773,685

Transfers are used to: (1) move revenues from the fund that statute or budget requires to
collect them, to the fund that statute or budget requires to expend them from or (2) use of
unrestricted revenues collected in the General Fund to finance various programs accounted for in
other funds in accordance with budgetary authorizations. Transfers to the General Fund represent
reimbursement of costs from the 911 Fund of $ 30,000. The transfer to the Charter School Fund
consists of $ 200,000 from the General Fund which is being used to support future capital projects
occurring in the Charter School Special Revenue Fund. The remaining transfers represent transfers
to meet debt service requirements in the Debt Service Funds.
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Capital assets activity for the year ended September 30, 2014 was as follows:

Governmental activities:
Capital assets, not
being depreciated:
Land
Construction in progress

Total capital assets,
not being depreciated

Capital assets, being depreciated:
Buildings
Improvements other
than buildings
Infrastructure
Furniture, machinery
and equipment

Total capital assets,
being depreciated

Less accumulated depreciation for:
Buildings
Improvements other
than buildings
Infrastructure
Furniture, machinery
and equipment

Total accumulated
depreciation

Total capital assets,
being depreciated, net

Governmental activities
capital assets, net

Business-type activities:

Capital assets, being depreciated:
Infrastructure

Less accumulated depreciation

Total capital assets,
being depreciated, net

Business-type activities
capital assets, net

Balance Retirements Balance

October 1, and September 30,
2013 Additions Transfers 2014

S 17,102,344 S 3,920,520 S - S 21,022,864
6,132,653 3,608,723 (6,132,653) 3,608,723
23,234,997 7,529,243 (6,132,653) 24,631,587
44,296,799 4,797,474 - 49,094,273
11,783,350 68,788 - 11,852,138
38,354,510 1,351,600 - 39,706,110
14,895,631 575,055 (625,215) 14,845,471
109,330,290 6,792,917 (625,215) 115,497,992
11,341,009 1,299,999 - 12,641,008
3,631,265 446,776 - 4,078,041
15,525,429 1,429,192 - 16,954,621
11,125,465 1,117,984 (556,955) 11,686,494
41,623,168 4,293,951 (556,955) 45,360,164
67,707,122 2,498,966 (68,260) 70,137,828
S 90,942,119 S 10,028,209 S (6,200,913) S 94,769,415
S 9,658,576 S - S - S 9,658,576
2,829,127 297,324 - 3,126,451
6,829,449 (297,324) - 6,532,125
$ 6,829,449 S (297,324) S - $ 6,532,125
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NOTE 6 - CAPITAL ASSETS (continued)

Depreciation expense was charged to functions/programs of the primary government as
follows:

Governmental activities:

General government S 543,992
Public safety 706,728
Community services 3,043,231

S 4,293,951
Business-type activities:
Stormwater utility S 297,324
NOTE 7 - LONG-TERM LIABILITIES OF GOVERNMENTAL ACTIVITIES

Changes in Governmental Activities long-term liabilities during the year ended September
30, 2014 were as follows:

Balance Balance
October 1, September 30, Due Within
2013 Additions Reductions 2014 One Year

Series 2000 Revenue
Bonds payable $  3,295000 S - $  (345000) $ 2,950,000 ¢ 360,000
Series 2010 Refunding
Revenue Bonds payable 9,510,000 - (455,000) 9,055,000 470,000
Series 2011 Refunding
Revenue Bonds payable 5,115,000 - (240,000) 4,875,000 255,000
Series 2012 Refunding
Revenue Bonds payable 9,295,000 - (635,000) 8,660,000 650,000
Compensated absences
payable 2,557,834 1,561,963 (1,122,773) 2,997,024 1,048,959
Other post-employment
benefits 263,000 59,000 - 322,000

$ 30035834 $§ 1,620,963 $ (2,797,773) S 28,859,024 § 2,783,959

Compensated absences attributable to governmental activities are generally liquidated by
the General Fund.

Revenue bonds as of September 30, 2014 were comprised of the following:

Series 2000 Revenue Bonds, principal is due annually over 20
years in various amounts through October 2020. The bonds
bear interest at 5.04% and are payable semi-annually on
October 1 and April 1 of each year. The bonds are
collateralized by available Non-Ad Valorem revenues. S 2,950,000

Series 2010 Refunding Revenue Bonds, principal is due
annually over 18 vyears in various amounts through April
2029. The bonds bear interest at 3.42% and are payable semi-
annually on October 1 and April 1 of each year. The bonds are
collateralized by available Non-Ad Valorem revenues. 9,055,000
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NOTE 7 - LONG-TERM LIABILITIES OF GOVERNMENTAL ACTIVITIES (continued)

Series 2011 Refunding Revenue Bonds, principal is due
annually over 18 years in various amounts through April
2029. The bonds bear interest at 3.64% and are payable semi-
annually on October 1 and April 1 of each year. The bonds are
collateralized by available Non-Ad Valorem revenues. 4,875,000

Series 2012 Refunding Revenue Bonds, principal is due
annually over 15 years in various amounts through August
2027. The bonds bear interest at 2.18% and are payable semi-
annually on February 1 and August 1 of each year. The bonds
are collateralized by available Non-Ad Valorem revenues. 8,660,000

S 25,540,000

Series 2000 Revenue Bonds

The City previously issued $ 6,555,000 in Series 2000 Revenue Bonds to finance the
acquisition of land for parks and recreational purposes and for the construction of a community
recreation center. The bond indenture relating to this issue requires that a reserve fund of
$ 500,000 be established, the balance of which as of September 30, 2014 was sufficient to meet
this requirement. The indenture also requires the maintenance of a minimum debt service
coverage ratio of 2.50:1.00.

Series 2010 and 2011 Refunding Revenue Bonds

The City previously issued $ 21,000,000 in Series 1999 Revenue Bonds to finance the
acquisition of land, buildings and other improvements related to municipal parks and the City’s
administrative complex and police station. At September 30, 2014, this bond series was fully
defeased.

In fiscal year 2010, the City issued Series 2010 Refunding Revenue Bonds to partially
advance refund $ 10,580,000 of the then outstanding Series 1999 Revenue Bonds. In fiscal year
2011, the City issued Series 2011 Refunding Revenue Bonds to advance refund the remaining
$ 5,700,000 of the then outstanding Series 1999 Revenue Bonds. The City refunded the Series 1999
Revenue Bonds to reduce its aggregate debt service payments by approximately $ 3,166,000.

Series 2012 Refunding Revenue Bonds

The City previously entered into a bond indenture agreement with the Florida
Intergovernmental Finance Commission through an interlocal governmental agreement. As a result,
the City issued $ 12,610,000 in Series 2002 Revenue Bonds to finance the acquisition of land and
construction of a charter school as well as the construction of the community recreation center. At
September 30, 2014, this bond series was fully defeased.

In fiscal year 2012, the City issued $ 9,885,000 in Series 2012 Refunding Revenue Bonds to
advance refund $ 10,165,000 (including a City contribution of approximately $ 598,000) of the then
outstanding Series 2002 Revenue Bonds. The City advance refunded the Series 2002 Revenue
Bonds to reduce its total debt service payments by approximately $ 3,810,000.
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NOTE 7 - LONG-TERM LIABILITIES OF GOVERNMENTAL ACTIVITIES (continued)

The annual debt service requirements to maturity for the revenue bonds are approximately
as follows:

Year Ending
September 30, Principal Interest Total
2015 S 1,735,000 S 811,900 S 2,546,900
2016 1,790,000 753,900 2,543,900
2017 1,850,000 693,700 2,543,700
2018 1,820,000 631,300 2,451,300
2019 1,880,000 568,800 2,448,800
2020-2024 8,850,000 1,869,100 10,719,100
2025-2029 7,615,000 585,100 8,200,100

S 25,540,000 S 5,913,800 S 31,453,800

NOTE 8 - COMMITMENTS AND CONTINGENCIES
Litigation:

Various claims and lawsuits, which arise in the normal course of operations, are pending
against the City. It is management's opinion, based on the advice of the City Attorney, that the
outcome of these actions will not have a material adverse effect on the financial statements of the
City. Management also believes that any possible adverse effect on litigation against the City will
be covered by insurance.

Government grants:

Revenue recognized from grants may be subject to audit by the grantor agencies. In the
opinion of City management, as a result of such audits, disallowances of grant revenues, if any,
would not have a material adverse effect on the City's financial condition.

Employment agreement:

The City has an employment contract with its City Manager that provides for an annual
salary, adjusted for cost-of-living increases and certain benefits. This agreement is effective for an
indefinite term subject to termination of the City Manager by the City Commission in accordance
with Article Ill, Section 3.08 of the City Charter. The City Manager must provide two (2) months
advance written notice to resign voluntarily.

Charter school agreements:

The City has a contract with the School Board of Miami-Dade County, Florida, that allows for
Aventura City of Excellence School to provide the residents of the City of Aventura an elementary
and middle school education choice. In 2012, the City Commission acting in their capacity as the
School’s Governing Board, signed their third contract amendment with the County to increase the
School’s capacity from 972 to 1032 students over five years, commencing with the school year
2012/2013. The contract ends on June 30, 2018 but provides for a renewal of up to 15 years by
mutual agreement of both parties.
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NOTE 8 - COMMITMENTS AND CONTINGENCIES (continued)

The City previously entered into an agreement with Charter School USA, Inc. ("CSUSA") to
provide administrative and educational services for the City's charter school. The agreement
expired on June 30, 2013 and both parties agreed to a five-year renewal term through June 30,
2018. The renewed agreement provides for an additional renewal term of up to five years upon
agreement of both parties and provided the Miami-Dade County School Board extends the charter
granted to the City.

Other agreements:

The City has a three-year nonexclusive agreement with an engineering consulting firm (the
"Consultant") to provide building inspections and plan review services. Pursuant to the agreement,
the Consultant receives 70% of the gross building permit fee revenues for the first $ 50,000 in fees
in a month and 65% of the amount in excess of $ 50,000 per month. However, the Consultant
receives 35% of the permit fee for all projects owned, paid for and to be operated by the City. The
agreement may be renewed for one additional three-year term.

Pension funding:

Economic developments surrounding the overall market-liquidity, credit availability and
market collateral levels may result in declines in the value of the investment securities held by the
Police Officers’ Retirement Plan. Consequently, the City's required contribution amount to the Plan,
which is necessary to maintain the actuarial soundness and to provide the level of assets sufficient
to meet participant benefits, could significantly increase in future periods. It is management's
opinion that future contributions to the Plan will not have a material adverse effect on the City's
financial position.

Construction agreements:

The City has entered into various agreements in reference to the construction and
maintenance of the City streets and other infrastructure projects. At year-end, outstanding
construction commitments amounted to approximately S 92,000.

Encumbrances:

As discussed in Note 1(12.) Summary of Significant Accounting Policies, encumbrance
accounting is utilized to the extent necessary to assure effective budgetary control and
accountability and to facilitate effective cash planning and control. At year end the amount of
encumbrances expected to be honored upon performance by the vendor in the next year were as
follows:

General Fund S 789,486
Charter School Fund 243,711
Street Maintenance Fund 42,125

S 1,075,322
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NOTE 9 - RISK MANAGEMENT

The City is exposed to various risks of loss related to torts, thefts of, damage to and
destruction of assets, errors and omissions, employee health, workers' compensation and natural
disasters for which the City carries commercial insurance. Settlement amounts have not exceeded
insurance coverage for any of the past three (3) fiscal years. In addition, there were no reductions
in insurance coverage from those in the prior year.

NOTE 10 - OTHER POST-EMPLOYMENT BENEFITS
The City had previously implemented the Governmental Accounting Standards Board
Statement No. 45, Accounting and Reporting by Employers for Postemployment Benefits Other

Than Pension (OPEB), for certain postemployment health care benefits provided by the City.

As of October 1, 2013, the latest actuarial valuation, health care and dental plan
participants consisted of:

Active Plan participants 165
Retiree Plan participants 2
167

Plan Description:

Pursuant to Section 112.0801, Florida Statutes, the City is required to permit participation in
the health insurance program to retirees and their eligible dependents at a cost to the retiree that
is no greater than the cost at which coverage is available for active employees. Other than certain
department directors, retirees must pay a monthly premium as determined by the insurance
carrier. Retirees pay 100% of the blended equivalent premium rates. The blended rates provide an
implicit subsidy for retirees because, on an actuarial basis, their current and future claims are
expected to result in higher costs to the plan on average than those of active employees. Pursuant
to Resolution 2006-64; department directors who retire at age 55 or later with at least 10 years of
service are not required to pay a premium for medical or dental coverage for themselves prior to
age 65. For these individuals, there is an explicit subsidy where the City provides for the retiree’s
coverage.

The plan described above is currently offered by the City under a “single employer plan”
structure. The City provides all financial information and required disclosures of its other post-
employment benefit plan in this document; therefore, a separate audited post-employment
benefits plan report is not available.

Funding Policy:

The City is funding the post-employment benefits on a pay-as-you-go basis. For the fiscal
year ended September 30, 2014, the annual required contribution was $ 119,000. The City made
estimated explicit and implicit contributions of $ 43,000 towards this amount. Retirees contributed
approximately $ 49,000 towards the cost of these benefits, for the fiscal year ended September 30,
2014. At September 30, 2014 the City recorded a net OPEB obligation of $322,000 for
governmental activities, in its government-wide statement of net position.
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NOTE 10 - OTHER POST-EMPLOYMENT BENEFITS (continued)

Annual OPEB Cost and Net OPEB Obligation:

The annual other postemployment benefit (OPEB) cost (expense) is calculated based on the
annual required contribution (ARC), an amount actuarially determined in accordance with the
parameters of GASB Statement No. 45. The ARC represents a level of funding that, if paid on an
ongoing basis, is projected to cover the normal cost each year and amortize any unfunded actuarial
liability over a period not to exceed 30 years. The following table shows the components of the

City's annual OPEB cost for the year, the amount actually contributed, and the changes in the net
OPEB obligation.

Annual Required Contribution (ARC) S 119,000
Interest on net pension obligation 11,000
Adjustment to annual required contribution (27,000)
Total annual OPEB cost 103,000
Employer contributions made * (43,000)
Interest on employer contributions (1,000)
Increase in net OPEB obligation 59,000
Net OPEB obligation, beginning of year 263,000
Net OPEB obligation, end of year S 322,000

*estimated, reflects both the explicit and implicit subsidy.

The City's annual OPEB cost, the percentage of annual OPEB costs contributed to the plan,
and the net OPEB obligation for 2014 and two preceding years were as follows:

Percentage
Annual of Annual
Year Ending OPEB OPEB Cost Net OPEB
September 30, Cost Contributed Obligation
2014 S 103,000 43.00% S 322,000
2013 S 103,000 43.00% S 263,000
2012 S 111,000 87.00% S 204,000

Funded Status and Funding Progress:

The schedule of funding progress, presented as RSI following the notes to the financial
statements, presents multiyear trend information about whether the actuarial value of plan assets
are increasing or decreasing over time relative to the actuarial accrued liability for benefits. An
analysis of funding progress (the last plan year valuation date) is as follows:

Actuarial
Accrued Unfunded
Liability Actuarial UAAL
Actuarial Actuarial at Entry Accrued as % of
Valuation Value of Age Liability Funded Covered Covered
Date Assets (AAL) (UAAL) Ratio Payroll Payroll
10/01/13 S - S 679,000 S 679,000 0.0% S 11,640,000 5.8%
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NOTE 10 - OTHER POST-EMPLOYMENT BENEFITS (continued)

Methods and Assumptions:

Projections of benefits for financial reporting purposes are based on the substantive plan
(the plan as understood by the employer and the plan members) and include the types of benefits
provided at the time of each valuation and the historical pattern of sharing of benefit costs
between the employer and plan members to that point. The actuarial methods and assumptions
used include techniques that are designed to reduce the effects of short-term volatility in actuarial
accrued liabilities and the actuarial value of assets, consistent with the long-term perspective of the
calculations.

In the October 1, 2013 actuarial valuation, the projected unit credit cost method was used.
The annual required contribution (ARC) reflects a 12-year open period, level dollar payment
amortization of the unfunded actuarial accrued liability (UAAL). The actuarial assumptions included
a 4.0% investment rate of return.

The following assumptions were made:
Eligibility:

For police officers, retirement was assumed to occur at the earlier of any age with at least
25 years of service or at age 55 with at least six (6) years of service; for all other employees

eligibility was assumed to occur at the earlier of any age with at least 30 years of service or at age
62 with at least six (6) years of service.

Mortality:

Sex-distinct mortality rates set forth in the RP-2000 mortality table for annuitants and non-
annuitants, projected to 2013 by Scale AA, as published by the IRS for purposes of IRC section 430.

Disability:

Sex-distinct disability rates set forth in the Wyatt 1985 Disability Study; class 4 rates were
used for police officers and class 1 rates were used for all other employees.

Permanent Withdrawal from Active Status:

Sex-distinct withdrawal rates set forth in Scale 155 table.

Investment Rate of Return:

A discount rate of 4.00% per annum.

General Inflation Rate:

A general inflation rate of 2.50% per annum.

Healthcare Cost Trend Rate:

The cost of covered medical services has been assumed to increase in accordance with the
following rates, compounded annually:
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2013/2014 7.00%
2014/2015 6.50%
2015/2016 6.00%
2016/2017 5.50%
2017/2018 and later 5.00%

With respect to the fully subsidized dental insurance, the assumed dental costs increase at
the rate of 3.00% per year.

Implied Subsidy (Medical Insurance):

The implied subsidy for a 62-year old retiree is assumed to be $ 6,300 per year for each the
retiree and the retiree’s spouse.

Implied Subsidy (Dental Insurance):

There is no implied subsidy for the dental insurance since we have assumed that the
premium charged for the covered individuals does not increase with age.

Age-Related Morbidity:

The cost of the medical services has been assumed to increase with age at the rate of 3.50%
per annum.

Retiree Contributions:

Other than eligible department directors, retirees electing post-employment healthcare
coverage have been assumed to make monthly contributions equal to the premium charged to
active employees. Eligible department directors have been assumed to make the required
contribution for healthcare coverage for their spouses.

Cost-of-Living Increase:

Retiree contributions have been assumed to increase in accordance with the healthcare
cost trend assumption.

Future Participation Rates:

Other than eligible department directors, 5% of eligible employees were assumed to elect
coverage until age 65 upon retirement or disability; 100% of department directors who are eligible
for the explicit subsidy from the City were assumed to elect coverage until age 65.

Marriage and Dependent Assumption:

80% of males and 50% of females are assumed to elect coverage at retirement for them and
their spouses, with husbands assumed to be three (3) years older than their wives; active
employees were not assumed to have any dependent children upon retirement or disability.
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COBRA Assumption:

Future healthcare coverage provided solely pursuant to COBRA was not included in the
OPEB valuation; because the COBRA premium is determined periodically based on plan experience,
it is assumed that the COBRA premium to be paid by the participant fully covers the cost of
providing healthcare coverage during the relevant period.

NOTE 11 - DEFINED CONTRIBUTION PENSION PLANS

The City is a single-employer that contributes to four (4) defined contribution pension plans
based on employee classification created in accordance with Internal Revenue Code Section 401(a).
The plans currently cover all full-time employees of the City. Under these plans, the City
contributes between 7% and an amount equal to the annual IRS maximum depending on employee
classifications. City contributions for the City Manager, department directors and assistant
department directors vest in the year they are contributed. City contributions to general
employees vest beginning after one year of service through year five in 20% increments.
Participants are not permitted to make contributions during the year. The City made plan
contributions of approximately $ 734,000 during the year. Plan provisions and contribution
requirements may be amended by the City Commission. In addition, the City provides to all full-
time employees a deferred compensation plan under Section 457 of the Internal Revenue Code.
Under this program, employees may voluntarily elect to defer a portion of their salary to future
years; with no required contributions from the City. Both programs are administered by ICMA
Retirement Corp. The City does not exercise any control or fiduciary responsibility over the Plans’
assets. Therefore, the assets, liabilities and transactions are not included in the City’s financial
statements.

NOTE 12 - DEFINED BENEFIT PENSION PLAN

The City agreed to provide a defined benefit retirement plan effective October 1, 2003
through a collective bargaining contract between the City and the Miami-Dade County Police
Benevolent Association City of Aventura Police Officers' Retirement Plan (the "Plan"). The Planis a
single-employer defined benefit retirement plan. The Plan was established by the City in
accordance with a City ordinance and state statutes. The Plan covers, only sworn police officers and
is funded by a combination of City contributions, employee contributions, rollover of 401(a) plan
assets for certain employees and the proceeds of the state insurance premium tax on casualty
insurance policies. The current funding levels of covered payroll are 19.39% for the City's
contribution and 6.775% for the employee's contribution. The State is required to contribute
pursuant to Chapter 185 of the Florida Statutes, a premium on certain casualty insurance contracts
written on the City's property. The premium tax is collected by the State and remitted to the City.
During the current fiscal year the City received $ 318,440 from the State. The Plan and employee
contributions are mandatory for all sworn police officers. Contribution requirements of the Plan
members and the participating employer are established and may be changed by an amendment to
the City ordinance.

The City utilizes the entry age normal cost method. The asset valuation method is a 5 year
smooth.

Information as of the latest actuarial valuation, dated October 1, 2012, included no cost of
living adjustments and a 3.00% annual inflation rate; an annual investment rate of return of 7.50%;
projected annual salary increases of 5.00%; the amortization method is level dollar, closed; and a
remaining amortization period of 21 years. There have been no significant plan changes, changes
to assumptions or methods since the prior valuation report.
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NOTE 12 - DEFINED BENEFIT PENSION PLAN (continued)

On October 1, 2012, (the most recent actuarial valuation date), Plan membership consisted

of:
Retirees and beneficiaries receiving benefits 13
Active Plan members 82
95

The financial statements of the Plan are prepared using the accrual basis of accounting. Plan
member contributions are recognized in the period in which the contributions are due. The City's
contributions are recognized when due and a formal commitment to provide the contributions has
been made. Benefits and refunds are recognized when due and payable in accordance with the
terms of the Plan.

The general administration, management and investment decisions of the Plan and the
responsibility for carrying out its provisions is vested in the five (5) members Board of Trustees.
Administrative costs of the Plan are financed through current or prior investment earnings.

The City has issued audited stand-alone financial statements for the Plan, which may be
obtained from the City's Finance Department. The provisions of GASB Statement No.67, Financial
Reporting for Pension Plans — An Amendment of GASB Statement No.25 have been implemented by
the Plan in its fiscal year ended September 30, 2014 stand-alone report.

Benefits:

Normal retirement may be received upon attainment the earlier of age 55 with 10 years of
credited service or upon completion of 25 years of credited service, regardless of age. For the first
40 years of service, the monthly benefit received will be 3.00% of final monthly compensation
multiplied by the number of years of service, to a maximum of 80.00%. Years credited beyond 40
will be taken into account at 2.00% of final compensation per year. Early retirement may be
received upon the attainment of age 45 with 10 years of credited service. The benefit may be
received either on a deferred basis or on an immediate basis. On an immediate basis, the benefit
amount will be the normal retirement benefit reduced by 3.00% per year for each year by which
the retirement date precedes the normal retirement date. On a deferred basis, the benefit amount
will be the same as the normal retirement benefit except that the final compensation and credited
service will be based upon the early retirement date.

Disability retirement:

Members who become disabled due to service-incurred injuries, which arise out of
performance of service with the City, will receive a monthly benefit amount equal to the member's
accrued benefit but not less than 42.00% of the member's final monthly compensation as of the
date of disability, offset by any other payments, such as worker's compensation. Members who
become disabled due to non-service-incurred injuries, which do not arise out of performance with
the City, and who have completed at least 10 years of service, will receive a monthly benefit
amount equal to 3.00% of final monthly compensation for each year of credited service, but not
less than 30.00%.
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NOTE 12 - DEFINED BENEFIT PENSION PLAN (continued)

Trend information:

Trend information indicates the progress made in accumulating sufficient assets to pay

benefits when due. An analysis of funding progress for the year ended September 30, 2014 is as
follows:

Annual Percentage Net Pension
Year Ending Pension of APC Obligation/
September 30, Cost Contributed (Asset)
2014 S 1,840,254 101% S (220,059)
2013 S 1,972,010 99% S (193,330)
2012 S 1,936,952 99% S (205,783)

Funded status and funding progress:

The schedule of funding progress, presented as RSI following the notes to the financial
statements, presents multiyear trend information about whether the actuarial value of plan assets
are increasing or decreasing over time relative to the actuarial accrued liability for benefits. An

analysis of funding progress as of October 1, 2012, (the most recent actuarial valuation date), is as
follows:

Actuarial
Accrued Unfunded
Liability Actuarial UAAL
Actuarial Actuarial at Entry Accrued as % of
Valuation Value of Age Liability Funded Covered Covered
Date Assets (AAL) (UAAL) Ratio Payroll Payroll
10/01/12 $ 19,610,921 S 25,129,927 S 5,519,006 78.04% S 7,663,687 72.02%

The annual pension cost and net pension obligation (asset) for the Plan for year ended
September 30, 2014 is as follows:

Annual Required Contribution (ARC) S 1,828,554
Interest on net pension obligation (14,500)
Adjustment to annual required contribution 26,200
Annual Pension Cost 1,840,254
Contributions made 1,866,983
Increase in net pension (asset) obligation (26,729)
Net pension (asset) obligation, beginning
of year (193,330)

Net pension (asset) obligation, end of year S (220,059)
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NOTE 13 - PRONOUNCEMENTS ISSUED BUT NOT YET EFFECTIVE

The GASB has issued several statements not yet implemented by the City. The statements
which might impact the City are as follows:

GASB Statement No. 68, Accounting and Financial Reporting for Pensions—an amendment
of GASB Statement No. 27, was issued June 2012. The primary objective of this Statement is to
improve accounting and financial reporting by state and local governments for pensions. This
Statement results from a comprehensive review of the effectiveness of existing standards of
accounting and financial reporting for pensions with regard to providing decision-useful
information, supporting assessments of accountability and inter-period equity, and creating
additional transparency. This Statement replaces the requirements of Statement No. 27,
Accounting for Pensions by State and Local Governmental Employers, as well as the requirements of
Statement No. 50, Pension Disclosures, as they relate to pensions that are provided through
pension plans administered as trusts or equivalent arrangements that meet certain criteria. The
provisions of this Statement will be effective for the fiscal year ending September 30, 2015.

GASB Statement No. 69, Government Combinations and Disposals of Government
Operations, was issued January 2013. This Statement establishes accounting and financial
reporting standards related to government combinations and disposals of government operations.
As used in this Statement, the term government combinations include a variety of transactions
referred to as mergers, acquisitions, and transfers of operations. The provisions of this Statement
will be effective for the fiscal year ending September 30, 2015.

GASB Statement No. 71, Accounting and Financial Reporting for Non-Exchange Financial
Transactions, was issued November 2013. The objective of this Statement is to address an issue
regarding application of the transition provisions of Statement No. 68, Accounting and Financial
Reporting for Pensions. The issue relates to amounts associated with contributions, if any, made by
a state or local government employer or nonemployer contributing entity to a defined benefit
pension plan after the measurement date of the government’s beginning net pension liability. The
provisions of this Statement will be effective for the fiscal year ending September 30, 2015.

The City's management has not yet determined the effect that these unadopted standards
may have on the City's financial statements.
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Variance
with Final
Budget
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
REVENUES:
Ad valorem taxes:
Current 12,768,153 12,768,153 12,669,112 (99,041)
Delinquent 44,372 44,372 122,332 77,960
Utility service taxes:
Electric 4,100,000 4,100,000 4,572,988 472,988
Telecommunication 2,600,000 2,600,000 2,359,286 (240,714)
Water 900,000 900,000 926,142 26,142
Gas 30,000 30,000 26,413 (3,587)
Franchise fees:
Electric 2,600,000 2,600,000 1,730,392 (869,608)
Gas 30,000 30,000 19,822 (10,178)
Sanitation 440,000 440,000 469,662 29,662
Towing 30,000 30,000 69,845 39,845
Total taxes 23,542,525 23,542,525 22,965,994 (576,531)
Intergovernmental revenues:
Federal grants 8,000 8,000 8,800 800
State and local grants 9,679 9,679 19,502 9,823
State pension contribution 268,000 268,000 318,440 50,440
Alcoholic beverage licenses 20,000 20,000 18,919 (1,081)
State revenue sharing 435,000 435,000 587,364 152,364
Half cent sales tax 2,300,000 2,390,000 2,657,754 267,754
County occupational licenses 45,000 45,000 46,707 1,707
Total intergovernmental
revenues 3,085,679 3,175,679 3,657,486 481,807
Licenses and permits:
City business tax receipts 840,000 840,000 915,238 75,238
Building permits 1,451,500 1,987,500 2,195,465 207,965
Certificates of occupancy 35,000 35,000 57,768 22,768
Engineering 15,000 15,000 15,915 915
Total licenses and permits 2,341,500 2,877,500 3,184,386 306,886
Charges for services:
Certificate of use fees 5,200 5,200 4,165 (1,035)
Lien search fees 90,000 90,000 108,906 18,906
Development review fees 90,000 154,000 180,720 26,720
Recreation/cultural events 985,000 1,057,000 1,062,354 5,354
Police services 1,025,000 1,075,000 1,149,366 74,366
Total charges for services 2,195,200 2,381,200 2,505,511 124,311




CITY OF AVENTURA, FLORIDA
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL - GENERAL FUND
(continued)
For the Year Ended September 30, 2014

Variance
with Final
Budget
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
Fines and forfeitures:
County court fees 425,000 425,000 324,275 (100,725)
Code violation fines 1,207,000 1,207,000 1,580,514 373,514
Total fines and forfeitures 1,632,000 1,632,000 1,904,789 272,789
Other:
Investment income 125,000 125,000 52,666 (72,334)
Miscellaneous 46,000 46,000 90,217 44,217
Total other 171,000 171,000 142,883 (28,117)
Total revenues 32,967,904 33,779,904 34,361,049 581,145
EXPENDITURES:
Current
General government:
City Commission:
Personnel services 62,063 62,063 62,869 (806)
Operating 62,077 62,077 54,550 7,527
City Manager:
Personnel services 645,604 645,604 661,774 (16,170)
Operating 141,500 141,500 109,278 32,222
Capital outlay 4,000 4,000 1,768 2,232
Finance:
Personnel services 832,712 832,712 837,136 (4,424)
Operating 124,965 124,965 94,427 30,538
Capital outlay 2,000 2,000 1,929 71
Information technology:
Personnel services 683,734 683,734 601,271 82,463
Operating 249,100 249,100 193,693 55,407
Capital outlay 221,000 450,900 66,999 383,901
Legal:
Operating 270,000 295,000 293,094 1,906
City Clerk:
Personnel services 231,031 239,031 251,286 (12,255)
Operating 50,700 54,700 41,429 13,271
Total general government-
departmental 3,580,486 3,847,386 3,271,503 575,883
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CITY OF AVENTURA, FLORIDA
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL - GENERAL FUND
(continued)
For the Year Ended September 30, 2014

Variance
with Final
Budget
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
Nondepartmental:
Personnel services 10,000 10,000 966 9,034
Operating 1,490,200 1,490,200 1,335,210 154,990
Capital outlay 14,773,487 14,773,487 203,686 14,569,801
Total general government-
nondepartmental 16,273,687 16,273,687 1,539,862 14,733,825
Total general government 19,854,173 20,121,073 4,811,365 15,309,708
Public safety:
Police:
Personnel services 15,185,378 15,235,378 15,035,476 199,902
Operating 1,859,500 1,859,500 1,934,150 (74,650)
Capital outlay 727,600 2,504,044 1,503,458 1,000,586
Community development:
Personnel services 767,255 767,255 761,434 5,821
Operating 1,121,850 1,721,850 1,700,625 21,225
Capital outlay 4,000 94,000 3,855 90,145
Total public safety 19,665,583 22,182,027 20,938,998 1,243,029
Community services:
Personnel services 1,388,298 1,388,298 1,395,326 (7,028)
Operating 2,907,500 3,032,500 2,999,783 32,717
Capital outlay 1,277,600 1,764,364 1,763,712 652
Arts and cultural center:
Operating 693,793 723,793 690,117 33,676
Capital outlay 19,200 34,058 24,876 9,182
Total community services 6,286,391 6,943,013 6,873,814 69,199
Total expenditures 45,806,147 49,246,113 32,624,177 16,621,936
Excess (deficiency) of
revenues over expenditures (12,838,243) (15,466,209) 1,736,872 17,203,081
Other financing sources (uses):
Sale of general capital assets 10,000 110,000 128,907 18,907
Transfers in 30,000 30,000 30,000 -
Transfers out (2,221,190) (2,299,685) (2,299,685) -
Appropriated fund balance 15,019,433 17,625,894 - (17,625,894)
Total other financing
sources (uses) 12,838,243 15,466,209 (2,140,778) (17,606,987)
Net change in
fund balance - - (403,906) (403,906)

See Notes to Required Supplementary Information.
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CITY OF AVENTURA, FLORIDA
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL
SPECIAL REVENUE FUND
STREET MAINTENANCE FUND
For the Year Ended September 30, 2014

Variance
with Final
Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
REVENUES:
Intergovernmental revenues S 1,725,000 S 1,725,000 S 2,130,408 S 405,408
Impact fees - - 71,600 71,600
Investment income 500 500 3,803 3,303
Total revenues 1,725,500 1,725,500 2,205,811 480,311
EXPENDITURES:
Operating 825,000 825,000 824,199 801
Capital outlay 1,100,500 2,487,117 754,749 1,732,368
Total expenditures 1,925,500 3,312,117 1,578,948 1,733,169
Excess (deficiency) of
revenues over expenditures (200,000) (1,586,617) 626,863 2,213,480
OTHER FINANCING
SOURCES (USES):
Appropriated fund balance 200,000 1,586,617 - (1,586,617)
Total other financing
sources (uses) 200,000 1,586,617 - (1,586,617)
Net change in
fund balance S - S - S 626,863 S 626,863

See Notes to Required Supplementary Information.

56



CITY OF AVENTURA, FLORIDA
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULES OF FUNDING PROGRESS
POLICE OFFICERS' RETIREMENT PLAN FUND
AND OTHER POST-EMPLOYMENT BENEFITS (UNAUDITED)

(b)
Actuarial
Accrued UAAL
Liability asa
(a) (AAL)- Unfunded Percentage
Actuarial Actuarial Frozen AAL Funded (c) of Covered
Valuation Value Initial (UAAL) Ratio Covered Payroll
Date of Assets Liability (b)-(a) (a)/(b) Payroll (b-a)/(c)

POLICE OFFICERS' RETIREMENT PLAN FUND (UNAUDITED)

10/01/12 S 19,610,921 S 25,129,927 S 5,519,006 78.04% S 7,663,687 72.02%

10/01/09 S 10,375,587 S 16,273,418 S 5,897,831 63.76% S 6,418,797 91.88%

10/01/07 S 6,935,097 S 10,825,108 S 3,890,011 64.06% S 5,576,592 69.76%
OTHER POST-EMPLOYMENT BENEFITS (UNAUDITED)

10/01/13 S - S 679,000 $ 679,000 0.0% S 11,640,000 5.83%

10/01/11 S - S 710,000 S 710,000 0.0% S 12,781,000 5.56%

10/01/08 S - S 735,000 $ 735,000 0.0% S 9,175,000 8.01%

See Notes to Required Supplementary Information.
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2013
2012
2011
2010
2009

CITY OF AVENTURA, FLORIDA
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF CONTRIBUTIONS FROM THE EMPLOYER AND THE STATE
OF FLORIDA - POLICE OFFICERS' RETIREMENT PLAN FUND (UNAUDITED)

CITYy STATE OF FLORIDA
Annual

Required City Percentage Annual Percentage
Contribution Contribution Contributed Contribution Contributed

S 1,510,114 S 1,548,543 102.54% S 318,440 100.00%

S 1,671,831 S 1,671,831 100.00% S 287,726 100.00%

S 1,655,005 S 1,655,005 100.00% S 268,692 100.00%

S 1,645,843 S 1,645,843 100.00% S 250,125 100.00%

S 1,245,754 S 1,320,667 106.01% S 284,381 100.00%

S 886,124 S 1,149,156 129.68% S 265,314 100.00%

See Notes to Required Supplementary Information.
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CITY OF AVENTURA, FLORIDA
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
September 30, 2014

NOTE 1 - BUDGETS AND BUDGETARY ACCOUNTING

An annual appropriated budget is adopted for all governmental funds with the exception of
the Charter School Fund, Federal Forfeiture Fund and Law Enforcement Trust Fund. All of the funds
mentioned in this paragraph are Special Revenue Funds.

The City follows these procedures in establishing the budgetary data reflected in the basic
financial statements:

a. The City Manager submits to the City Commission a proposed operating and capital
budget for the ensuing fiscal year. The budget includes proposed expenditures and
the means of financing them.

b. Public hearings are conducted to obtain taxpayer comments.
c. Prior to October 1, the budget is legally enacted through passage of an ordinance.
d. Formal budgetary integration is employed as a management control device during

the year for the governmental funds described above.

e. The City Commission, by ordinance, may make supplemental appropriations for the
year up to the amount of revenues in excess of those estimated. The City
Commission made several supplementary budgetary appropriations throughout the
year including approximately $ 3,518,500 in the General Fund.

f. Budgets for the governmental funds are adopted on a basis consistent with
generally accepted accounting principles ("GAAP").

g. The City Manager is authorized to transfer part or all of an unencumbered
appropriation balance within departments within a fund; however, any revisions
that alter the total appropriations of any department or fund must be approved by
the City Commission. The classification detail at which expenditures may not legally
exceed appropriations is at the department level.

h. Encumbrances lapse at fiscal year-end. Encumbrances are reappropriated in the
following year's budget.

i Expenditures did not exceed appropriations in any of the governmental funds.

NOTE 2 - ACTUARIAL ASSUMPTIONS

Police Officers’ Retirement Plan Fund - Information as of the latest actuarial valuation date
of October 1, 2012 included no cost of living adjustments and a 3.00% annual inflation rate; an
annual investment rate of return of 7.50%; projected annual salary increases of 5.00%; the
amortization method is level dollar, closed; and a remaining amortization period of 24 years.

Other Post-Employment Benefits - Information as of the latest actuarial valuation date of
October 1, 2013 included an annual investment rate of return of 4.0%; the amortization method is
level dollar; an amortization period of 12 year-open and an actuarial cost method of projected unit
credit.
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NON-MAJOR GOVERNMENTAL FUNDS

SPECIAL REVENUE FUNDS

Special revenue funds are used to account for and report specific revenues that are restricted or committed
to expenditure for particular purposes other than debt service or capital projects.

Police Education Fund - This fund is used to account for revenues and expenditures associated with the two
dollars (S2) the City receives from each paid traffic citation, by State Statute, must be used to further the
education of the City's police officers.

911 Fund - This fund is used to account for revenues and expenditures specifically earmarked for the City's
emergency 911 system in accordance with Florida Statutes 365.172. The funds may be used to provide
emergency dispatch systems, training, communication, maintenance and repairs and related capital outlay
purchases. The fund offsets a portion of the emergency 911 operations.

Federal Forfeiture Fund - This fund is used to account for proceeds obtained from the sale of confiscated
and unclaimed property turned over to the City through court judgments. Proceeds are to be used solely
for crime fighting purposes.

Law Enforcement Trust Fund - This fund is used to account for resources resulting from police department
confiscations and their expenditure for law enforcement purposes.

CAPITAL PROJECTS FUNDS

Capital projects funds are used to account for and report financial resources that are restricted, committed,
or assigned to expenditure for capital outlays, including the acquisition or construction of capital facilities
and other capital assets.

Capital Projects - This fund is used to account for impact fees and other revenue sources specifically
earmarked for capital projects.

DEBT SERVICE FUNDS

Debt service funds are used to account for and report the accumulation of financial resources that are
restricted, committed, or assigned for the payment of principal and interest on all general long-term debt.

Debt Service Fund Series 2010 & 2011 - This fund is used to accumulate monies for the payment of the
2010 and 2011 Refunding Revenue Bonds. Non-ad valorem tax revenues in the governmental funds are
pledged for the payment of principal and interest.

Debt Service Fund Series 2012 - Charter School Land Acquisition - This fund is used to accumulate monies
for the payment of the 2012 Refunding Revenue Bonds. Non-ad valorem tax revenues in the governmental
funds are pledged for the payment of principal and interest.

Debt Service Fund Series 2012 - Charter School Building Construction - This fund is used to accumulate
monies for the payment of the 2012 Refunding Revenue Bonds. Non-ad valorem tax revenues in the
governmental funds are pledged for the payment of principal and interest.




CITY OF AVENTURA, FLORIDA
COMBINING BALANCE SHEET
NONMAIJOR GOVERNMENTAL FUNDS

September 30, 2014

Capital
Projects Fund

Special Revenue Funds
Law
Police Federal Enforcement
Education 911 Forfeiture Trust Capital
Fund Fund Fund Fund Projects
ASSETS:
Cash, cash equivalents
and investments S 563 $ 19,125 $ 1,058,239 $ 103,229 $ 1,059,639
Restricted cash, cash
equivalents and investments - - - - -
Accounts receivable, net - 52,985 - - -
Due from other governments 557 - - - -
Total assets S 1,120 S 72,110 $§ 1,058,239 S 103,229 $ 1,059,639
LIABILITIES:
Accounts payable S - S 185 S 6,301 S 195 S -
Accrued liabilities - - - - -
Total liabilities - 185 6,301 195 -
DEFERRED INFLOWS OF RESOURCES:
Unavailable revenue -
intergovernmental - 26,645 - - -
FUND BALANCES:
Assigned for:
Community services - - - - 1,033,741
Restricted for:
Public safety 1,120 45,280 1,051,938 103,034 25,898
Debt service - - - - -
Total fund balances 1,120 45,280 1,051,938 103,034 1,059,639
Total liabilities, deferred
inflows of resources,
and fund balances S 1,120 S 72,110 $ 1,058,239 S 103,229 $ 1,059,639
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Debt Service Funds

Debt Debt
Service Fund Service Fund
Debt Series 2012 Series 2012
Service Charter Charter Total
Fund School School Nonmajor
Series 2010 Land Building Governmental
& 2011 Acquisition Construction Funds

S 255,771 S 7,443 S 128,506 S 2,632,515
- 63 60 123

- - - 52,985

- - - 557
S 255,771 S 7,506 S 128,566 S 2,686,180
S . S - S - S 6,681
243,566 - - 243,566
243,566 - - 250,247

i} - - 26,645

. . . 1,033,741

- - - 1,227,270

12,205 7,506 128,566 148,277

12,205 7,506 128,566 2,409,288

S 255,771 S 7,506 S 128,566 S 2,686,180
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CITY OF AVENTURA, FLORIDA
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDS
For the Year Ended September 30, 2014

Capital
Special Revenue Funds Projects Fund
Law
Police Federal Enforcement
Education 911 Forfeiture Trust Capital
Fund Fund Fund Fund Projects
REVENUES:
Intergovernmental revenues S - S 160,915 S - S - S -
Fines and forfeitures 7,820 - 696,924 43,082 -
Impact fees - - - - 6,007
Investment income 5 256 1,672 203 3
Miscellaneous income - - - - 125,000
Total revenues 7,825 161,171 698,596 43,285 131,010
EXPENDITURES:
Current:

Public safety 16,189 189,939 - 45,124 -
Capital outlay - - 264,065 15,815 232,195
Debt service:

Principal - - - - -

Interest - - - - -

Total expenditures 16,189 189,939 264,065 60,939 232,195
Excess (deficiency) of
revenues over expenditures (8,364) (28,768) 434,531 (17,654) (101,185)
OTHER FINANCING SOURCES (USES):
Sale of general capital assets - - - - 1,000,000
Transfers in - - - - -
Transfers out - (30,000) - - -
Total other financing
sources (uses) - (30,000) - - 1,000,000
Net change in fund balances (8,364) (58,768) 434,531 (17,654) 898,815
FUND BALANCES, beginning 9,484 104,048 617,407 120,688 160,824
FUND BALANCES, ending S 1,120 S 45,280 S 1,051,938 S 103,034 S 1,059,639

62



S

Debt Service Funds

Debt Debt
Service Fund Service Fund
Debt Series 2012 Series 2012
Service Charter Charter Total
Fund School School Nonmajor
Series 2010 Land Building Governmental
& 2011 Acquisition Construction Funds
- S - S - 160,915
- - - 747,826
- - - 6,007
57 6 397 2,599
- - - 125,000
57 6 397 1,042,347
- - - 251,252
- - - 512,075
695,000 300,101 334,899 1,330,000
499,280 95,763 106,868 701,911
1,194,280 395,864 441,767 2,795,238
(1,194,223) (395,858) (441,370) (1,752,891)
- - - 1,000,000
1,194,379 393,908 444,000 2,032,287
- - - (30,000)
1,194,379 393,908 444,000 3,002,287
156 (1,950) 2,630 1,249,396
12,049 9,456 125,936 1,159,892
12,205 S 7,506 S 128,566 2,409,288
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CITY OF AVENTURA, FLORIDA
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL
SPECIAL REVENUE FUND
POLICE EDUCATION FUND
For the Year Ended September 30, 2014

Variance
with Final
Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
REVENUES:
Fines and forfeitures S 7,000 S 7,000 S 7,820 S 820
Investment income - - 5 5
Total revenues 7,000 7,000 7,825 825
EXPENDITURES:
Operating 11,000 16,484 16,189 295
Total expenditures 11,000 16,484 16,189 295
Excess (deficiency) of
revenues over expenditures (4,000) (9,484) (8,364) 1,120
OTHER FINANCING
SOURCES (USES):
Appropriated fund balance 4,000 9,484 - (9,484)
Total other financing
sources (uses) 4,000 9,484 - (9,484)
Net change in
fund balance S - S - S (8,364) S (8,364)
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CITY OF AVENTURA, FLORIDA
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL
SPECIAL REVENUE FUND
911 FUND
For the Year Ended September 30, 2014

Variance
with Final
Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
REVENUES:
Intergovernmental revenues S 171,500 S 171,500 S 160,915 S (10,585)
Investment income - - 256 256
Total revenues 171,500 171,500 161,171 (10,329)
EXPENDITURES:
Operating 182,400 182,400 189,939 (7,539)
Capital outlay - 63,148 - 63,148
Total expenditures 182,400 245,548 189,939 55,609
Excess (deficiency) of
revenues over expenditures (10,900) (74,048) (28,768) 45,280
OTHER FINANCING
SOURCES (USES):
Transfers out (30,000) (30,000) (30,000) -
Appropriated fund balance 40,900 104,048 - (104,048)
Total other financing
sources (uses) 10,900 74,048 (30,000) (104,048)
Net change in
fund balance S - S - S (58,768) S (58,768)
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CITY OF AVENTURA, FLORIDA
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL
CAPITAL PROJECTS FUND

For the Year Ended September 30, 2014

Variance
with Final
Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
REVENUES:
Impact fees 15,000 15,000 S 6,007 S (8,993)
Investment income - - 3 3
Miscellaneous income - - 125,000 125,000
Total revenues 15,000 15,000 131,010 116,010
EXPENDITURES:
Capital outlay 1,015,000 1,175,824 232,195 943,629
Total expenditures 1,015,000 1,175,824 232,195 943,629
Excess (deficiency) of
revenues over expenditures (1,000,000) (1,160,824) (101,185) 1,059,639
OTHER FINANCING
SOURCES (USES):
Appropriated fund balance 1,000,000 160,824 - (160,824)
Sale of general capital assets - 1,000,000 1,000,000 -
Total other financing
sources (uses) 1,000,000 1,160,824 1,000,000 (160,824)
Net change in
fund balance - - S 898,815 S 898,815
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CITY OF AVENTURA, FLORIDA
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL
DEBT SERVICE FUND SERIES 2010 & 2011
For the Year Ended September 30, 2014

Variance
with Final
Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
REVENUES:
Investment income S - S - S 57 S 57
Total revenues - - 57 57
EXPENDITURES:
Debt Service:
Principal 695,000 695,000 695,000 -
Interest 511,428 511,428 499,280 12,148
Total expenditures 1,206,428 1,206,428 1,194,280 12,148
Excess (deficiency) of
revenues over expenditures (1,206,428) (1,206,428) (1,194,223) 12,205
OTHER FINANCING
SOURCES (USES):
Transfers in 1,206,428 1,194,379 1,194,379 -
Appropriated fund balance - 12,049 - (12,049)
Total other financing
sources (uses) 1,206,428 1,206,428 1,194,379 (12,049)
Net change in
fund balance S - S - S 156 S 156
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CITY OF AVENTURA, FLORIDA
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL
DEBT SERVICE FUND SERIES 2000
For the Year Ended September 30, 2014

Variance
with Final
Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
REVENUES:
Investment income - S - S 25,220 S 25,220
Total revenues - - 25,220 25,220
EXPENDITURES:
Debt Service:
Principal 345,000 345,000 345,000 -
Interest 166,398 166,398 166,068 330
Total expenditures 511,398 511,398 511,068 330
Excess (deficiency) of
revenues over expenditures (511,398) (511,398) (485,848) 25,550
OTHER FINANCING
SOURCES (USES):
Transfers in 511,398 511,398 511,398 -
Total other financing
sources (uses) 511,398 511,398 511,398 -
Net change in
fund balance - S - S 25,550 S 25,550
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CITY OF AVENTURA, FLORIDA
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL
DEBT SERVICE FUND SERIES 2012-
CHARTER SCHOOL LAND ACQUISITION
For the Year Ended September 30, 2014

Variance
with Final
Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
REVENUES:
Investment income S - S - S 6 S 6
Total revenues - - 6 6
EXPENDITURES:
Debt Service:
Principal 300,101 300,101 300,101 -
Interest 95,763 95,763 95,763 -
Trustee fees and other 7,500 7,500 - 7,500
Total expenditures 403,364 403,364 395,864 7,500
Excess (deficiency) of
revenues over expenditures (403,364) (403,364) (395,858) 7,506
OTHER FINANCING
SOURCES (USES):
Transfers in 403,364 393,908 393,908 -
Appropriated fund balance - 9,456 - (9,456)
Total other financing
sources (uses) 403,364 403,364 393,908 (9,456)
Net change in
fund balance S - S - S (1,950) S (1,950)
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CITY OF AVENTURA, FLORIDA
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL
DEBT SERVICE FUND SERIES 2012 -
CHARTER SCHOOL BUILDING CONSTRUCTION
For the Year Ended September 30, 2014

Variance
with Final
Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
REVENUES:
Investment income S - S - S 397 S 397
Total revenues - - 397 397
EXPENDITURES:
Debt Service:
Principal 334,899 334,899 334,899 -
Interest 106,868 106,868 106,868 -
Trustee fees and other 3,500 3,500 - 3,500
Total expenditures 445,267 445,267 441,767 3,500
Excess (deficiency) of
revenues over expenditures (445,267) (445,267) (441,370) 3,897
OTHER FINANCING
SOURCES (USES):
Transfers in 445,267 445,267 444,000 (1,267)
Total other financing
sources (uses) 445,267 445,267 444,000 (1,267)
Net change in
fund balance S - S - S 2,630 S 2,630
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STATISTICAL SECTION

This part of City of Aventura’s comprehensive annual financial report presents detailed information as a
context for understanding what information in the financial statements, note disclosures and required
supplementary information says about the City's overall financial health.

Financial Trends
These schedules contain trend information to help the reader understand how the City's
financial performance and well-being have changed over time.

Net position by component 71
Changes in net position 72-73
Governmental activities tax revenues by source 74
Fund balances of governmental funds 75
Changes in fund balances of governmental funds 76-77
General governmental tax revenues by source 78

Revenue Capacity
These schedules contain information to help the reader assess the City's most significant
local revenue source, the property tax.

Assessed value and estimated actual assessed value of taxable property 79
Property tax rates - direct and overlapping governments 80-81
Principal property taxpayers 82
Property tax levies and collections 83

Debt Capacity:
These schedules present information to help the reader assess the affordability of the

City’s current levels of outstanding debt and the City's ability to issue additional debt in
the future.

Ratios of outstanding debt by type 84
Ratios of general bonded debt outstanding 85
Direct and overlapping governmental activity debt 86
Legal debt margin information 87

Demographic and Economic Information
These schedules offer demographic and economic indicators to help the reader
understand the environment within which the City's financial activities take place.

Demographic and economic statistics 88
Occupational employment by group - Miami-Dade County, Florida 89

Operating Information
These schedules contain service and infrastructure data to help the reader understand how the information
in the City's financial report relates to the services the City provides and the activities it performs.

Full-time equivalent city government employees by function 90
Operating indicators by function 91
Capital asset statistics by function 92

Sources: Unless otherwise indicated, information in these schedules is derived from the comprehensive
annual financial reports for the respective years.
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CITY OF AVENTURA, FLORIDA Table 3
GOVERNMENTAL ACTIVITIES TAX REVENUES BY SOURCE
LAST TEN FISCAL YEARS
(ACCRUAL BASIS OF ACCOUNTING)
Tax Utility
Fiscal Roll Ad Valorem Service Franchise
Year Year Taxes Taxes Fees Total
2005 2004 S 11,842,689 S 5,719,554 2,330,809 S 19,893,052
2006 2005 14,089,388 6,015,016 3,359,261 23,463,665
2007 2006 17,127,913 6,269,809 4,234,574 27,632,296
2008 2007 15,942,020 6,741,903 4,270,671 26,954,594
2009 2008 15,189,005 7,451,872 3,644,177 26,285,054
2010 2009 13,253,848 7,362,899 3,686,885 24,303,632
2011 2010 11,734,232 7,379,830 2,684,216 21,798,278
2012 2011 11,724,189 7,772,000 3,070,065 22,566,254
2013 2012 12,080,224 7,551,899 2,823,490 22,455,613
2014 2013 12,791,444 7,933,535 2,289,721 23,014,700
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CITY OF AVENTURA, FLORIDA
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

LAST TEN FISCAL YEARS

(MODIFIED ACCRUAL BASIS OF ACCOUNTING)

REVENUES:
Ad valorem taxes
Utility service taxes
Franchise fees
Intergovernmental
Licenses and permits
Charges for services
Fines and forfeitures
Impact fees
Investment income
Developer contributions
Miscellaneous

Total revenues

EXPENDITURES:
Current:
General government
Public safety
Community services
Nondepartmental
Capital outlay
Debt service:
Principal
Advance refunding escrow
Interest
Trustee fees and other

Total expenditures

Excess (deficiency of revenues
over expenditures)

OTHER FINANCING SOURCES (USES):
Issuance of debt
Sale of general capital assets
Transfers in
Transfers out
Payment to refunded bond escrow agent

Total other financing sources (uses)

Net change in
fund balances

Debt service as a percentage of
noncapital expenditures

Fiscal Year
2005 2006 2007 2008
11,842,689 14,089,388 S 17,127,913 S 15,942,020
5,719,554 6,015,016 6,269,809 6,741,903
2,330,809 3,359,261 4,234,574 4,270,671
7,263,468 10,905,885 11,586,872 11,762,763
3,335,034 3,277,960 3,229,778 2,808,112
1,598,230 1,904,741 2,194,596 2,313,107
472,465 601,339 577,148 652,747
959,264 398,436 40,340 -
553,135 1,159,778 1,580,978 1,035,457
298,875 610,584 234,544 748,831
34,373,523 42,322,388 47,076,552 46,275,611
2,580,989 2,668,284 4,884,708 4,561,020
12,256,346 13,781,535 14,360,873 14,727,849
7,997,769 9,019,229 10,817,310 10,798,272
1,623,794 2,978,900 - -
7,416,346 5,800,374 9,265,681 9,256,902
930,000 965,000 1,005,000 1,035,000
1,753,446 1,719,392 1,682,298 1,642,606
28,363 25,817 24,691 25,306
34,587,053 36,958,531 42,040,561 42,046,955
(213,530) 5,363,857 5,035,991 4,228,656
2,821,795 2,740,850 2,898,498 2,907,111
(2,718,585) (2,690,108) (2,898,498) (2,907,111)
103,210 50,742 - -
(110,320) 5,414,599 S 5,035,991 S 4,228,656
9.88% 8.62% 8.20% 8.17%
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Table 5

2009 2010 2011
15,189,005  $ 13,253,848 11,734,232
7,451,872 7,448,097 7,465,029
3,644,177 3,686,885 2,684,216
13,273,593 12,970,784 11,764,642
1,892,862 2,025,310 2,374,902
2,078,224 2,322,794 2,814,652
2,275,882 3,107,179 2,096,677
15,581 101 189,440
292,180 310,885 195,382
438,421 428,907 414,678
46,551,797 45,554,790 41,733,850
4,639,737 4,360,999 4,274,015
15,625,029 16,965,808 17,636,378
11,057,179 11,950,071 12,083,949
7,278,743 8,576,499 2,596,599
1,080,000 1,130,000 635,000
- 520,000 336,928
1,607,984 1,553,980 1,212,882
18,194 89,766 49,496
41,306,866 45,147,123 38,825,247
5,244,931 407,667 2,908,603
- 10,385,000 5,565,000
5,254,251 4,526,447 2,316,510
(5,254,251) (4,526,447) (2,316,510)
- (10,321,560) (5,504,006)

- 63,440 60,994
5244931  $ 471,107 2,969,597
7.90% 7.15% 5.07%

2012 2013 2014

S 11,724,189 12,080,224 12,791,444
7,486,791 7,856,769 7,884,829
3,070,065 2,823,490 2,289,721
11,738,610 12,432,705 13,161,980
2,522,665 2,489,707 3,184,386
2,891,647 2,997,916 3,076,390
2,459,276 2,371,544 2,652,615
22,426 655,743 77,607
174,152 65,726 89,941
303,795 380,446 474,230
42,393,616 44,154,270 45,683,143
4,266,981 4,437,525 4,536,983
18,413,325 18,820,627 19,682,937
12,305,720 12,727,047 13,654,908
3,050,256 8,158,627 5,074,822
960,000 1,590,000 1,675,000

597,856 - -
987,303 948,769 867,979

77,909 - -
40,659,350 46,682,595 45,492,629
1,734,266 (2,528,325) 190,514

9,885,000 - -
- - 1,128,907
2,747,803 2,657,882 2,773,685

(2,747,803)
(9,810,000)

(2,657,882)

(2,773,685)

75,000 - 1,128,907
S 1,809,266 (2,528,325) 1,319,421
5.11% 6.54% 6.17%

77



8L

€VT'€89'SY LEB'TSS 1v6'68 ST9°759°C 06€9L0°€ 98€V8TE 086°T9T'ET ¥66°G96'CC ¥10¢
0LT'VST VY 681°9€0°T 92L'S9 YYSTLET 9T6°L66'C L0L'68YC S0L'TEYTT €81'09LCT €T0¢
9T9'€6E Ty TCT'9ce STVLT 917’651 LV9'T68T §99°2CST 0T9'8EL'TT SP0'18CCT ¢10¢
0S8'CELTY 8TT'v09 78€°S6T £19°960°C 7S9V18'C 206'VLET wWIv9ILTT LLY'E88'TT TT0¢C
06L7SS ‘St 800°6CY G88°0T€ 6/T°L0T'E 6L°CCET 0T€'SC0°C ¥8L°0L6'CT 0€8'88€'17¢C 0T0C
L6/‘TSS'9Y 200'vSt 08176¢ 788S1T'C ¥T2'8L0°C 7987681 €6S°€LTET ¥50°587°9¢ 600¢
TT9'SLT'9Y T€8'8YL LSY'SE0T LVL'TS9 LOT'ETET CT1'808°C €9/°79L°TT ¥65756'9¢ 800¢
7SS°9L0°'LY ¥88VLT 8/6°085'T 8YTLLS 96SV6T'C 8/1°6TT'E 7/8°98S°TT 967°7€9°LT £00¢
88¢‘Cee Yy 020°600°T 8LL'6ST'T 6€€'T09 TVL'v06°T 096°LLT'E G88'506°0T G99°€9YET 900¢
€rS‘eLEVE 6ET'8ST'T GETESS S SOV TLY S 0€T7'865'T v€0'SEE’E 891'€97°L S 75066861 S00¢
|e10] 13410 awodu| S24Nn319}104 ERINES SIER |EIUSWIUIAAOD soxe| ICENN
1USWISaAU| pue Jo} pue SEMI |easiq
saul4 sagiey) SasuadI
(9NILNNODJJV 40 SISVd T¥NYIIV a3ldIaonN)
SYVIA TVOSId NIL 1SV
J04NOS A9 SINNIATY XVL TVLNIANYIAOD TVHINID
9 9|qeL Val401d ‘V4NLNIAY 40 ALID



6L

"an|eA 13xJew Jiej Jualind e passasse aq Aladoud [|e 1ey) saiinbas meq epliold (T) 910N

%CEE 98 LSY'V9T'610°6 T9CL'T 86€CEV98L°L (869°£55'v€S) L63°08V'TTC 661'605°60T°8 €T0¢ ¥10¢C
%859€°88 T£8°,09°687°8 T9¢L'T LTO'6ET'TOS L (£00°0608%S) L9Y'€0S9TC £SS'ST8TE8’L ¢10¢C €T0¢
%659€°68 €6T/V8'8ST'8 T9CL'T 6TEVES'06C'L (STOv9€'12S) LSTVLL'TTT LLT'VTT'66SL TT0¢C ¢T10¢
%80T"06 €89'916'6€0'8 19241 £09°909'v¥vT'L (zov'cve6LS) LTT'1989TC v8480°L09°L 010¢ 110¢
%ELT 68 ¥60°L16CV0°6 T9CL'T £€56'7€8'€90°8 (907'8€5'165) 079°975'1¢C 6TL9V8'EEY’S 600¢ 0T0¢C
%6¢098 ¥85°658°2£60T T9ZL'T 7€S'L08°6EV'6 (896°9££'629) G9€‘811'60C GET'997°098°6 800¢ 600¢
%YST'¥8 LEY'BLEGIV'TT T9CL'T 6T.'T88'609°6 (8€5°£55'16€) v T'sve'Lee €86°C6TVLL'G £00¢ 800¢
%1€0°98 6T0'89CL65°6 0LTT'C ¥08€¢6°09T'8 (LLv'OvS TLE) TT19°TCLTOT 0/9'TVL'TEE’ 900¢ £00¢
%ECE LB EV8'TE6'9LS'L 0Lct't 667 TTY'9199 (ST€'908'15¢€) STT'LVEL8T 665°088°08L9 S00¢ 900¢
V/N S V/N 0LTT't 9€G6'1T90°L8S'S  § V/N S T08‘TVE8LT GEL'BTL8LE'S 700t <00t
anjea (1) anjepn aley ERIEIN Ayiadouyg Ayiadouy Ariadoud FEEETN SEETN
|en1dy jo a|gexe| Xe| passassy |eay |euosJad |eay ||oy |easiq
98ejuadiad |eny 102410 a|qexe] 1dwax3 XeJ|
e se anjep pajewnsy |eyol |elol Xe|
passassy 15597
SYVIA TVOSId NIL 1SV
ALld43d0¥dd 3T9VXVL 40 INTVA A3SSIASSY TVNLOV dILVINILST ANV INTVA d3ISSISSY
L3lqeL Valrdo1d ‘V4NLNIAY 40 ALID



CITY OF AVENTURA, FLORIDA

PROPERTY TAX RATES
DIRECT AND OVERLAPPING GOVERNMENTS
(PER 'S 1,000 OF TAXABLE VALUE)
LAST TEN FISCAL YEARS

Overlapping Rates

City of Aventura School District State
South
Florida Florida
Tax Debt Total Debt Total Water Inland Total

Fiscal Roll Operating Service City Operating Service School Everglades Management Navigational State
Year Year Millage Millage Millage Millage Millage Millage Project District District Millage
2005 2004 2.2270 - 2.2270 8.0900 0.5970 8.6870 0.1000 0.5970 0.0385 0.7355
2006 2005 2.2270 - 2.2270 7.9470 0.4910 8.4380 0.1000 0.5970 0.0385 0.7355
2007 2006 2.2270 - 2.2270 7.6910 0.4140 8.1050 0.1000 0.5970 0.0385 0.7355
2008 2007 1.7261 - 1.7261 7.5700 0.3780 7.9480 0.0894 0.5346 0.0345 0.6585
2009 2008 1.7261 - 1.7261 7.5330 0.2640 7.7970 0.0894 0.5346 0.0345 0.6585
2010 2009 1.7261 - 1.7261 7.6980 0.2970 7.9950 0.0894 0.5346 0.0345 0.6585
2011 2010 1.7261 - 1.7261 7.8640 0.3850 8.2490 0.0894 0.5346 0.0345 0.6585
2012 2011 1.7261 - 1.7261 7.7650 0.2400 8.0050 0.0624 0.3739 0.0345 0.4708
2013 2012 1.7261 - 1.7261 7.7650 0.2330 7.9980 0.0613 0.3676 0.0345 0.4634
2014 2013 1.7261 - 1.7261 7.6440 0.3330 7.9770 0.0587 0.3523 0.0345 0.4455

Source: Miami-Dade County Appraiser's Office.

80



Table 8

Overlapping Rates

Miami-Dade County Special Districts
Total
Direct
Debt Total Fire Total and
Operating Service County Children's and Fire District's Overlapping

Millage Millage Millage Trust Rescue Debt Library Millage Rates
5.9350 0.2850 6.2200 0.4442 2.5920 0.0690 0.4860 3.5912 21.4607
5.8350 0.2850 6.1200 0.4288 2.6090 0.0520 0.4860 3.5758 21.0963
5.6150 0.2850 5.9000 0.4223 2.6090 0.0420 0.4860 3.5593 20.5268
4.5796 0.2850 4.8646 0.4223 2.2067 0.0420 0.3842 3.0552 18.2524
4.8379 0.2850 5.1229 0.4212 2.1851 0.0420 0.3822 3.0305 18.3350
4.8379 0.2850 5.1229 0.5000 2.1851 0.0420 0.3822 3.1093 18.6118
5.4275 0.4450 5.8725 0.5000 2.5753 0.0200 0.2840 3.3793 19.8854
4.8050 0.2850 5.0900 0.5000 2.4496 0.0131 0.1795 3.1422 18.4341
4.7035 0.2850 4.9885 0.5000 2.4496 0.0131 0.1725 3.1352 18.3112
4.7035 0.4220 5.1255 0.5000 2.4496 0.0127 0.1725 3.1348 18.4089
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CITY OF AVENTURA, FLORIDA Table 11
RATIOS OF OUTSTANDING DEBT BY TYPE
LAST TEN FISCAL YEARS

Business-Type

Governmental Activities Activities

General Total Percentage Per
Fiscal Obligation Revenue Line of Outstanding Primary of Personal Capita
Year Bonds Bonds Credit Bonds Government Income (1) (1)
2005 S - S 36,225,000 S - S - S 36,225,000 3.85% S  1,271.05
2006 - 35,260,000 - - 35,260,000 3.33% 1,197.24
2007 - 34,255,000 - - 34,255,000 3.07% 1,127.44
2008 - 33,220,000 - - 33,220,000 2.88% 1,070.09
2009 - 32,140,000 - - 32,140,000 2.90% 1,032.58
2010 - 30,815,000 - - 30,815,000 2.70% 988.26
2011 - 30,045,000 - - 30,045,000 2.21% 841.05
2012 - 28,805,000 - - 28,805,000 1.99% 773.52
2013 - 27,215,000 - - 27,215,000 * 721.40
2014 - 25,540,000 - - 25,540,000 * 685.42

Notes: Details regarding the City's outstanding debt can be found in the notes to the financial statements.
(1) See the Schedule of Demographic and Economic Statistics for personal income and population data.

* Information not available.
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CITY OF AVENTURA, FLORIDA Table 12
RATIOS OF GENERAL BONDED DEBT OUTSTANDING
LAST TEN FISCAL YEARS
Less: Ratio Net
Amounts of Net Bonded
Available Assessed Bonded Debt
Gross in Debt Net Value of Debt to Per
Fiscal Bonded Service Bonded Taxable Assessed Capita
Year Debt Funds Debt Property Value (1)
2005 S 36,225,000 $ 42,000 $ 36,183,000 S 5,557,061,536 0.65% 1,269.58
2006 35,260,000 24,278 35,235,722 6,616,421,499 0.53% 1,196.42
2007 34,255,000 133,053 34,121,947 8,160,923,804 0.42% 1,123.06
2008 33,220,000 136,790 33,083,210 9,609,881,719 0.34% 1,065.69
2009 32,140,000 137,175 32,002,825 9,439,807,532 0.34% 1,028.17
2010 30,815,000 280,321 30,534,679 8,063,834,953 0.38% 979.27
2011 30,045,000 231,562 29,813,438 7,244,606,607 0.41% 834.57
2012 28,805,000 274,594 28,530,406 7,290,634,319 0.39% 766.14
2013 27,215,000 311,384 26,903,616 7,501,239,017 0.36% 713.15
2014 25,540,000 337,770 25,202,230 7,786,432,398 0.32% 676.35

Notes: Details regarding the City's outstanding debt can be found in the notes to the financial statements.
(1) See the Schedule of Demographic and Economic Statistics for population data.
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CITY OF AVENTURA, FLORIDA Table 13
DIRECT AND OVERLAPPING GOVERNMENTAL ACTIVITY DEBT
September 30, 2014
Estimated
Percentage
Applicable Estimated
to City of Share of
Debt Aventura Overlapping
Jurisdiction Outstanding (1) Debt
Overlapping debt:
Miami-Dade Board of County Commissioners (2) 3,887,694,000 3.967% S 154,224,821
Miami-Dade County School Board (2) 3,320,711,000 3.967% 131,732,605
Subtotal overlapping debt 7,208,405,000 285,957,426
Direct debt:
City of Aventura 25,540,000 100.000% 25,540,000
Subtotal direct debt 25,540,000 25,540,000

Total direct and overlapping debt

7,233,945,000

Notes: (1) The percentage of the overlap is calculated as follows:
Overlapping portion of the government's revenue base (City of Aventura)

S 311,497,426

Total revenue base of the overlapping government (Miami-Dade County)

Assessed value of taxable property is the base used in the above calculation.

(2) Source: Miami-Dade County & Miami-Dade County Public Schools, Finance Department.
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CITY OF AVENTURA, FLORIDA Table 15
DEMOGRAPHIC AND ECONOMIC STATISTICS
LAST TEN FISCAL YEARS

Personal
Income Per Capita

(Amounts Personal Unemployment
Fiscal Population Expressed in Income Rate
Year (1) Thousands) (2) (3)
2005 28,500 S 940,700 S 33,007 3.7%
2006 29,451 1,057,379 35,903 3.4%
2007 30,383 1,115,481 36,714 3.5%
2008 31,044 1,151,484 37,092 4.3%
2009 31,126 1,107,556 35,583 8.5%
2010 31,181 1,142,908 36,654 9.3%
2011 35,723 1,362,047 38,128 8.8%
2012 37,239 1,447,108 38,860 6.9%
2013 37,725 * * 6.3%
2014 37,262 * * 5.0%

Data sources:
(1) Years are as of April 1 of each year per the University of Florida
Bureau of Economics & Business Research.

(2) Represents income per capita for Miami-Dade County as provided
by the U.S. Department of Commerce, Bureau of Economic Analysis.

(3) Florida Department of Labor, Bureau of Labor Market Information.

* Information not available.
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CITY OF AVENTURA, FLORIDA Table 16
OCCUPATIONAL EMPLOYMENT BY GROUP - MIAMI-DADE COUNTY, FLORIDA
CURRENT YEAR AND NINE YEARS AGO
Fiscal Year
2014 2005
Percentage Percentage
of Total of Total
Occupational Groups Employees Rank Employment Employees Rank Employment
Office and administrative support 202,270 1 19.75% N/A N/A N/A
Sales and related 142,730 2 13.95% N/A N/A N/A
Food preparation and serving related 98,620 3 9.64% N/A N/A N/A
Transportation and material moving 72,510 4 7.09% N/A N/A N/A
Healthcare practitioners and technical 63,810 5 6.24% N/A N/A N/A
Business and financial operations 56,090 6 5.48% N/A N/A N/A
Education, training and library 50,480 7 4.93% N/A N/A N/A
Protective service 41,500 8 4.06% N/A N/A N/A
Production 37,420 9 3.66% N/A N/A N/A
Installation, maintenance and repair 37,250 10 3.64% N/A N/A N/A
Building and grounds cleaning and
maintenance 35,070 11 3.43% N/A N/A N/A
Management 34,320 12 3.35% N/A N/A N/A
Personal care and service 30,190 13 2.95% N/A N/A N/A
Healthcare support 25,620 14 2.50% N/A N/A N/A
Construction and extraction 22,510 15 2.20% N/A N/A N/A
Computer and mathematical 16,600 16 1.62% N/A N/A N/A
Legal 14,640 17 1.43% N/A N/A N/A
Arts, design, entertainment, sports
and media 13,750 18 1.34% N/A N/A N/A
Community and social service 11,660 19 1.14% N/A N/A N/A
Architecture and engineering 9,810 20 0.96% N/A N/A N/A
Life, physical and social science 3,950 21 0.39% N/A N/A N/A
Farming, fishing and forestry 2,560 22 0.25% N/A N/A N/A
Total 1,023,360 100.00% N/A N/A

Source: Represents Metropolitan and Nonmetropolitan Area Occupational Employment for the
entire Miami-Miami Beach-Kendall, Florida Metropolitan Division as provided by the
U.S. Department of Labor, Bureau of Labor Statistics as of May 2013. Estimates do

not include self-employed workers.

N/A: Information not available.
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Keefe
McCullough

CPA’s + Trusted Advisors

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Honorable Mayor
Members of the City Commission and City Manager
City of Aventura, Florida

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of the
governmental activities, the business-type activities, each major fund, and the aggregate remaining
fund information of City of Aventura, Florida (the “City”) as of and for the year ended September 30,
2014, and the related notes to the financial statements, which collectively comprise City’s basic
financial statements, and have issued our report thereon dated February 19, 2015. Our report includes
a reference to other auditors who audited the financial statements of the City of Aventura Police
Officers’ Retirement Plan Pension Trust Fund, as described in our report on the City’s financial
statements. This report does not include the results of the other auditor’s testing of internal control
over financial reporting or compliance and other matters that are reported on separately by those
auditors.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the City’s internal
control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the City’s internal
control. Accordingly, we do not express an opinion on the effectiveness of the City’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in
internal control that is less severe than a material weakness, yet important enough to merit attention
by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.
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City of Aventura, Florida

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City’s financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion
on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in

accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Ky Ml

KEEFE McCULLOUGH

Fort Lauderdale, Florida
February 19, 2015
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CPA’s + Trusted Advisors

INDEPENDENT AUDITOR’S REPORT TO CITY MANAGEMENT

To the Honorable Mayor
Members of the City Commission and City Manager
City of Aventura, Florida

Report on the Financial Statements

We have audited the financial statements of the City of Aventura, Florida (the “City”), as of and
for the fiscal year ended September 30, 2014, and have issued our report thereon dated February 19,
2015.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and Chapter 10.550, Rules of
the Auditor General.

Other Reports

We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting and
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in
Accordance with Government Auditing Standards; and Independent Auditor’s Report on an
examination conducted in accordance with AICPA Professional Standards, Section 601, regarding
compliance requirements in accordance with Chapter 10.550, Rules of the Auditor General. Disclosures
in those reports, which are dated February 19, 2015, should be considered in conjunction with this
management letter.

Prior Audit Findings

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not
corrective actions have been taken to address findings and recommendations made in the preceding
annual financial audit report. There were no findings and recommendations made in the preceding
annual financial audit report.

Official Title and Legal Authority

Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and
legal authority for the primary government and each component unit of the reporting entity be
disclosed in this management letter, unless disclosed in the notes to the financial statements. The
information is disclosed in Note 1 to the financial statements.
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City of Aventura, Florida

Financial Condition

Section 10.554(1)(i)5.a., Rules of the Auditor General, requires that we report the results of our
determination as to whether or not the City has met one or more of the conditions described in
Section 218.503(1), Florida Statutes, and identification of the specific conditions met. In connection
with our audit, we determined that the City did not meet any of the conditions described in Section
218.503(1), Florida Statutes.

Pursuant to Sections 10.554(1)(i)5.c. and 10.556(8), Rules of the Auditor General, we applied
financial condition assessment procedures. It is management’s responsibility to monitor the City’s
financial condition, and our financial condition assessment was based in part on representations made
by management and the review of financial information provided by same.

Annual Financial Report

Section 10.554(1)(i)5.b., Rules of the Auditor General, requires that we report the results of our
determination as to whether the annual financial report for the City, for the fiscal year ended
September 30, 2014, filed with the Florida Department of Financial Services pursuant to Section
218.32(1)(a), Florida Statutes, is in agreement with the annual financial audit report for the fiscal year
ended September 30, 2014. In connection with our audit, we determined that these two reports were
in agreement.

Other Matters

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we address in the management
letter any recommendations to improve financial management. In connection with our audit, we did
not have any such recommendations.

Section 10.554(1)(i)3., Rules of the Auditor General, requires that we address noncompliance with
provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have
occurred, that have an effect on the financial statements that is less than material but which warrants
the attention of those charged with governance. In connection with our audit, we did not have any
such findings.

Purpose of this Letter

Our management letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida
Auditor General, Federal and other granting agencies, the Members of the City Commissioners, and

applicable management, and is not intended to be and should not be used by anyone other than these
specified parties.

Ky MeCalough

KEEFE MCCULLOUGH

Ft. Lauderdale, Florida
February 19, 2015
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH
SECTION 218.415, FLORIDA STATUTES

To The Honorable Mayor,
Members of the City Commission and City Manager
City of Aventura, Florida

We have examined the City of Aventura, Florida’s (the “City”) compliance with the requirements of
Section 218.415, Florida Statutes, Local Government Investment Policies, during the year ended
September 30, 2014. Management is responsible for the City’s compliance with those requirements.
Our responsibility is to express an opinion on the City’s compliance based on our examination.

Our examination was conducted in accordance with attestation standards established by the
American Institute of Certified Public Accountants and, accordingly, included examining, on a test
basis, evidence about the City’s compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances. We believe that our examination
provides a reasonable basis for our opinion. Our examination does not provide a legal determination
on the City’s compliance with specified requirements.

In our opinion, the City complied, in all material respects, with the aforementioned requirements
for the year ended September 30, 2014.

This report is intended solely for the information and use of Members of the City Commission,

management, and the State of Florida Auditor General and is not intended to be and should not be
used by anyone other than these specified parties.

Kl MeCallagl

KEEFE McCULLOUGH

Fort Lauderdale, Florida
February 19, 2015
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CITY OF AVENTURA
OFFICE OF THE CITY MANAGER

MEMORANDUM

TO: City Commission
FROM: Eric M. Soroka, ICMA-CM, City
DATE: February 23, 2015

SUBJECT: Disbursement of the Police Forfé

March 3, 2015 City Commission Meeting Agenda ltem 5&
RECOMMENDATION

It is recommended that the City Commission adopt the following Motion to expend funds
from the Federal Police Forfeiture Fund:

“Motion authorizing the appropriation of up to $322,700 for rifles, ballistic
heimets, SWAT transport vehicle, radio headsets, smart board TVs and
equipment from the Federal Police Forfeiture Funds in accordance with the City
Manager's memorandum.”

If you have any questions, please feel free to contact me.
EMS/act

Attachment

CCO1895-15



CITY OF AVENTURA

POLICE DEPARTMENT

TO:

FROM:

DATE: 12 February 2015
SUBJECT: Use of Forfeiture Funds

The Federal Equitable Sharing Agreement (FESA), Section VIH allows for the use of
federally forfeited funds for law enforcement. Section IX, A9 of the Federal Equitabie
Sharing agreement requires that the funds be expended only upon request of the Chief
of Police to the governing body of the municipality and approval of the governing body.

| am requesting City Commission approval for the expenditure of:

AR-15 rifles w/accessories $12,000

Ballistic helmets $4,000

BATT AP Vehicle $225,000

Radio headsets $9,700

Smart Board TV's $21,000

Equipment $51,000
Summary

AR-15 rifles wiaccessories — This would be a purchase of five (5) AR-15 carbines with
accessories. These would be issued to police officers for duty use. Request to allocate
up to $12,000 for this purchase.

Ballistic helmets — These helmets are necessary for SWAT to integrate with
radio/hearing protection headsets. Request to allocate up tc $4,000 for this purchase.

BATT AP vehicle - This is the purchase of an armored transport vehicle for use
by SWAT in tactical situations or for use during times of disaster for transport of
persons and/or equipment in difficult terrain or flood conditions. Currently this
agency has no vehicle to respond and deliver officers to situations involving
active shooters, armed subjects or armed subjects in warrant situations such as
in North Miami Beach recently. The mall is also on the Homeland Security list as
a high value target that would require police response to possible armed
subjects. Request to allocate up to $225,000 for this purchase.

Radio/hearing protection headsets - These headsets are for use by officers’ in
tactical situations that may involve gunfire. These headsets are connected to the



officers’ radio and provide hearing protection from the effects of gunfire.
Request to allocate up to $9,700 for these headsets.

Smart board TV’'s — This purchase would involve placing Smart Board TV's in
the Training Room and the Chief's conference room. Request to allocate up to
$21,000 for this purchase.

Equipment ~ This purchase involves the below listed equipment to replace
and/or upgrade existing equipment as noted:

Blinds — Admin, Communication and Training: $22,000

Xybix Console panels & air scrubbers: $16,000
Sergeant/Captain Patrol office build out: $12,000
2 TV's for gym: $1,000

Request to allocate up to $51,000 for these purchases.



CITY OF AVENTURA

OFFICE OF THE CITY MANAGER

MEMORANDUM
TO: City Commission
FROM: Eric M. Soroka, ICMA-CM, City XJanagéer
DATE: February 23, 2015

SUBJECT: Law Enforcement Mutual Aid Agregment Between the City and the
City of Miami Gardens

March 3, 2015 City Commission Meeting Agenda ltem 5 I-J

RECOMMENDATION

It is recommended that the City Commission adopt the attached Resolution authorizing
execution of the Law Enforcement Mutual Aid Agreement with the City of Miami
Gardens.

BACKGROUND

In order to improve cooperative relationships between law enforcement agencies and
provide a mechanism to share paolice resources in the event of emergencies or certain
demanding situations, Chapter 23, Florida Statutes, Florida Mutual Aid Act allows
agencies to enter into Police Services Mutual Aid Agreements. The various
departments use a basic Mutual Aid Agreement.

The following list comprises the circumstances and conditions under which mutual aid
may be requested:

1. The joint multijurisdictional criminal investigations.

2. Civil affray or disobedience, disturbances, riots, large protest
demonstrations, controversial trials, political conventions, labor disputes
and strikes.

3. Any natural disaster.

4. Incidents which require rescue operations and crowd and traffic control

measures including, but not limited to, large-scale evacuations, aircraft
and shipping disasters, fires explosions, gas line leaks, radiological
incidents, train wrecks and derailments, chemical or hazardous waste
spills, and electrical power failures.



5. Terrorist activities including, but not limited to, acts of sabotage.

6. Escapes from disturbances within detention facilities.

7 Hostage and barricade subject situations, and aircraft piracy.

8 Control of major crime scenes, area searches, perimeter control, back-ups

to emergency and in-process calls, pursuits, and missing person calis.
9. Enemy attack.

10.  Transportation of evidence requiring security.

11.  Major events, e.g., sporting events, concerts, parades fairs, festivals and
conventions.

12.  Security and escort duties for dignitaries.

13. Emergency situations in which one agency cannot perform its functional
objective.

14.  Incidents requiring utilization for specialized units, e.g., underwater
recovery, aircraft, canine motorcycle, bomb, crime scene, marine patrol,
and police information.

15.  Joint training in areas of mutual need.

The Agreement is beneficial in our mission to protect the safety and quality of life of our
residents. ’

If you have any questions, please feel free to contact me.
EMS/act

CCO1896-15



RESOLUTION NO. 2015-__

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF AVENTURA, FLORIDA, AUTHORIZING THE CITY
MANAGER ON BEHALF OF THE CITY TO EXECUTE AND
OTHERWISE ENTER INTO THE ATTACHED MUTUAL AID
AGREEMENT BETWEEN THE CITY OF AVENTURA AND
THE CITY OF MIAMI GARDENS FOR LAW
ENFORCEMENT ACTIVITIES; AUTHORIZING THE CITY
MANAGER TO DO ALL THINGS NECESSARY TO CARRY
OUT THE AIMS OF THIS RESOLUTION; AND PROVIDING
FOR AN EFFECTIVE DATE.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF AVENTURA, FLORIDA, THAT:

Section1. The City Manager is hereby authorized on behalf of the City of
Aventura to execute and otherwise enter into that certain Mutual Aid Agreement
between the City of Aventura and the City of Miami Gardens for law enforcement
activities in substantially the form as attached hereto.

Section 2. The City Manager is hereby authorized to do all things necessary
and expedient in order to effectuate the execution of the attached Agreement described
in Section 1 above, and to carry out the aims of this Resolution.

Section 3. This Resolution shall become effective immediately upon its
adoption.

The foregoing Resolution was offered by Commissioner , who moved
its adoption. The motion was seconded by Commissioner , and upon
being put to a vote, the vote was as follows:

Commissioner Enbar Cohen
Commissioner Denise Landman
Commissioner Marc Narotsky
Commissioner Robert Shelley
Commissioner Howard Weinberg
Vice Mayor Teri Holzberg

Mayor Enid Weisman



City of Aventura Resolution No. 2015-
Page 2

PASSED AND ADOPTED this 3™ day of March, 2015.

MAYOR ENID WEISMAN

ATTEST:

ELLISA L. HORVATH, MMC
CITY CLERK

APPROVED AS TO LEGAL SUFFICIENCY:

CITY ATTORNEY



MUTUAL AID AGREEMENT
BETWEEN THE CITY OF MIAMI GARDENS

AND THE CITY OF AVENTURA

WHEREAS, it is the responsibility of the governments of the City of
Miami Gardens and the City of Aventura, Florida, to ensure the public safety
of their citizens by providing adequate levels of police services to address any
foreseeable routine or emergency situation; and

WHEREAS, because of the existing and continuing possibility of the
occurrence of law enforcement problems and other natural and man-made
conditions which are, or are likely to be, beyond the control of the services,
personnel, equipment, or facilities of the Miami Gardens Police Department
and the Aventura Police Department, and

WHEREAS, in order to ensure that preparation of these ilaw enforcement
agencies will be adequate to address any and all of these conditions, to protect
the public peace and safety, and to preserve the lives and property of the people
of the City of Miami Gardens and City of Aventura; and

WHEREAS, the City of Miami Gardens and the City of Aventura have
the authority under Section 23.12, Florida Statutes, et seq., the Florida Mutual
Aid Act, to enter into a mutual aid agreement for law enforcement service which
provides for rendering of assistance in a law enforcement service,

NOW, THEREFORE, that the City of Miami Gardens, a political
subdivision of the State of Florida, and the City of Aventura, in consideration for
mutual promises to render valuable aid in times of necessity, do hereby agree to
fully and faithfully abide by and be bound by the following terms and conditions:

SECTION I: SHORT TITLE

Mutual Aid Agreement

SECTION IlI: DESCRIPTION

Since this Mutual Aid Agreement provides for the requesting and rendering of
assistance for both routine and law enforcement intensive situations, this Mutual
Aid Agreement combines the elements of both a voluntary cooperation
agreement and a requested operational assistance agreement, as described in
Chapter 23, Florida Statutes.



SECTION Ill: DEFINITIONS

A. Joint Declaration: A document which enumerates the various conditions
or situations where aid may be requested or rendered pursuant to this
Agreement, as determined by concerned agency heads. The Joint
Declaration between the City of Aventura and the City of Miami Gardens is
hereby incorporated by reference. Subsequent to execution by concerned
agency heads, the Joint Declaration shall be filed with the clerks of the
respective political subdivisions and shall thereafter become part of this
Agreement. Said declaration may be amended or supplemented at any
time by the agency heads by filing subsequent declarations with the clerks
of the respective political subdivisions.

B. Agency or participating law enforcement agency: Either the Miami
Gardens Police Department or the Aventura Police Department.

C. Agency head: Either Chief of the Miami Gardens Police Department or
Chief's designee and the Chief of Aventura Police Department or the
Chief's designee.

D. Participating municipal police department: The City of Miami Gardens
Police Department and City of Aventura Police Department.

E. Certified law enforcement employee: Any law enforcement employee
certified as provided in Chapter 943, Florida Statutes.

SECTION IV: OPERATIONS

A. In the event that a party to this Agreement is in need of assistance as
specified in the applicable joint declaration, an authorized representative
of the police department requiring assistance shall notify the agency from
whom such assistance is requested. The authorized agency
representative whose assistance is sought shall evaluate the situation and
his available resources, and will respond in a manner deemed
appropriate.

B. Each party to this Agreement agrees to furnish necessary manpower,
equipment, facilities, and other resources and to render services to the
other party as required to assist the requesting party in addressing the
situation which caused the request; provided, however, that no party shall
be required to deplete unreasonably its own manpower, equipment,
facilities, and other resources and services in rendering such assistance.

C. The agency heads of the participating law enforcement agencies, or their
designees, shall establish procedures for giving control of the mission



definition to the requesting agency, and for giving tactical control over
accomplishing any such assigned mission and supervisory control over all
personnel or equipment provided pursuant to this Agreement to the
providing agency.

D. Whenever an officer or other employee is rendering assistance pursuant
to the is agreement, the officer or employee shall abide by and be subject
to the rules and regulations, personnel policies, general orders and
standard operating procedures of his/her own employing agency. If any
such rule, regulation, personnel policy, general order or standard
operating procedure is contradicted, contravened or otherwise in conflict
with a direct order of a superior officer of the requesting agency, then such
rule, regulation, personnel policy, general order or procedure shall control
and shall supersede the direct order.

E. Whenever there is cause to believe that a complaint has arisen as a result
of a cooperative effort as it may pertain to this agreement, the agency
head or his/her designee of the requesting agency shall be responsible for
the documentation of said complaint to ascertain at a minimum:

The identity of the complainant.

An address where the complaining party can be contacted.
The specific allegation.

The identity of the accused employee(s) without regard to
agency affiliation.

W=

If it is determined that the accused is an employee of the assisting agency,
the above information, with all pertinent documentation gathered during
the receipt and processing of the complaint, shall be forwarded without
delay to the agency head or his/her designee of the assisting agency for
administrative review. The requesting agency may conduct a review of
the complaint to determine if any factual basis for the complaint exists
and/or whether any of the employees of the requesting agency violated
any of their agency’s policies or procedures.

SECTION V: POWERS, PRIVILEGES, IMMUNITIES AND COSTS

A. All employees of the participating municipal police department, including
certified law enforcement employees as defined in Chapter 943, Florida
Statutes, during such time that said employees are actually providing aid
outside of the jurisdictional limits of the employing municipality pursuant to
a request for aid made in accordance with this Agreement, shall, pursuant
to the provisions of Chapter 23, Florida Statutes, have the same powers,
duties, rights, privileges, and immunities as if they were performing their
duties in the political subdivision in which they are normally employed.



B. The political subdivision having financial responsibility for the law
enforcement agency providing services, personnel, equipment, or facilities
pursuant to the provisions of this Agreement shall bear any loss or
damage to same and shall pay any and all expenses incurred in the
maintenance and operation of same.

C. The political subdivision having financial responsibility for the law
enforcement agency providing aid pursuant to this Agreement shall
compensate all of its employees rendering aid pursuant to the Agreement
during the time of the rendering of such aid and shall defray the actual
travel and maintenance expenses of such employees while they are
rendering such aid. Such compensation shall include any amounts paid or
due for compensation due to personal injury or death while such
employees are engaged in rendering such aid. Such compensation shall
also include all benefits normally due such employees.

D. All exemption from ordinances and rules, and all pensions, insurances,
relief, disability, workers’ compensation, salary, death, and other benefits
which apply to the activity of such officers, agents, or employees of any
such agency when performing their respective functions within the
territorial limits of their respective agencies shall apply to them to the
same degree, manner, and extent while engaged in the performance of
their functions and duties extra territorially under the provisions of this
Mutual Aid Agreement. The provisions of this Agreement shall apply with
equal effect to paid and auxiliary employees.

E. This agreement creates no rights or benefits in favor or any third parties
and there are no intended third party beneficiaries with regard to the
provisions herein.

F. Nothing in this agreement is intended or is to be construed as any transfer
or contracting away of the powers or functions of one party hereto to the
other.

SECTION VI: INDEMNIFICATION

A. Each party engaging in any mutual cooperation and assistance, pursuant
to this Agreement, agrees to assume responsibility for the acts, omissions,
or conduct of such party’s own employee while engaged in rendering such
aid pursuant to this Agreement subject to the provisions of Section 768.28,
Florida Statutes, where applicable.

B. The political subdivision having financial responsibility for the law
enforcement agency providing aid pursuant to this Agreement agrees to
hold harmless, defend, and indemnify the requesting taw enforcement



agency and its political subdivision in any suit, action, or claim for
damages resulting from any and all acts or conduct of employees of said
providing agency while providing aid pursuant to this Agreement, subject
to Chapter 768, Florida Statutes, where applicable.

C. Each party shall provide satisfactory proof of liability insurance or self-
insurance by one or more of the means specified in §768.28(16)(a),
Florida Statutes, in an amount which is, in the judgment of the governing
body of that party. Should insurance coverage of any party be cancelled
or undergo material change, that party shall notify all parties to this
agreement of such change within ten (10) days of receipt of notice or
actual knowledge of such chance.

SECTION Vii: FORFEITURES

A. During the course of this Agreement, real property, vessel, motor vehicle,
aircraft, currency or other property may be seized and subiject to forfeiture
under the Florida Contraband Forfeiture Act,. The jurisdiction in which the
property was seized shall be considered the seizing agency. The seizing

~agency pursuing the forfeiture action shall have the exclusive right to
control and the responsibility to maintain the property in accordance with
Chapter 932, Florida Statutes, to include, but not be limited to, the
complete discretion to bring the action or dismiss the action.

B. All proceeds from the forfeited property as a result of or in accordance
with this Agreement shall be equitably distributed among the participating
agencies in proportion to the amount of investigation and participation
performed by each agency less the costs associated with the forfeiture
action.

SECTION VIll: CONFLICTS

Any conflicts between this Agreement and the Florida Mutual Aid Act will be
controlled by the provisions of the latter, whenever conditions exist that are within
the definitions stated in Chapter 23, Florida Statutes.

SECTION iX: EFFECTIVE DATE AND DURATION

This Agreement shall be in effect from date of signing, through and including,

January 1, 2020. Under no circumstances may this Agreement be renewed,
amended, or extended except in writing.



SECTION X: CANCELLATION

This Agreement may be cancelled by either party upon sixty (60) days written

notice to the other party.

AGREED ACKNOWLEDGED this & day of M V&h , 2015.

City Manager

{ P
Car‘ne;en’B’éwseﬂ%%
City of Miami Gardens, Flofida

ATTEST:

/ﬁﬂ};‘ jﬁ,&-

Rdnetta Tayior, Giff Clerk
City of Miami Gardens Florida

APPROYED AS TO FORM
AND LEGAL SUFFICIENCY

Sonja Dickens
City ‘Attorney
City of Miami Gardens, Florida

266438 _1.D0C

Eric M. Soroka
City Manager
City of Aventura, Florida

ATTEST:

Ellisa L. Horvath, City Clerk
City of Aventura, Florida

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY

Weiss Serota Helfman Cole
Bierman & Popék

City Attorney

City of Aventura, Florida



JOINT DECLARATION BETWEEN

THE CITY OF AVENTURA AND THE CITY OF MIAMI GARDENS

PURSUANT TO A MUTUAL AID AGREEMENT

A police officer of either of the participating law enforcement agencies shall be
considered to be operating under the provisions of the mutual aid agreement when:

. participating in law enforcement activities that are preplanned and approved by
each respective agency head, or

. appropriately dispatched in response to a request for assistance from the other
law enforcement agency.

In compliance with and under the authority of the Mutual Aid Agreement here-
tofore entered into by the City of Miami Gardens, Florida and the City of Aventura,
Florida, it is hereby declared that the following list comprises the circumstances and
conditions under which mutual aid may be requested and rendered regarding police
operations pursuant to the agreement. Said list may be amended or supplemented
from time to time as needs dictate by subsequent declarations.

1.
2.

© N o o

10.
11.

Joint multi-jurisdictional criminal investigations.

Civil affray or disobedience, disturbances, riots, large protest
demonstrations, controversial trials, political conventions, labor dis-
putes, and strikes.

Any natural disaster.

Incidents which require rescue operations and crowd and traffic con-
trol measures including, but not limited to, large-scale evacuations,
aircraft and shipping disasters, fires, explosions, gas line leaks, radi-
ological incidents, train wrecks and derailments, chemical or hazard-
ous waste spills, and electrical power failures.

Terrorist activities including, but not limited to, acts of sabotage.
[

Escapes from or disturbances within detention facilities.

Hostage and barricaded subject situations, and aircraft piracy.

Control of major crime scenes, area searches, perimeter control,
back-ups to emergency and in-progress calls, pursuits, and missing
person calls.

Enemy attack.
Transportation of evidence requiring security.

Major events; e.g., sporting events, concerts, parades, fairs, festivals
and conventions.



12.
13.

14.

15.
16.

Security and escort duties for dignitaries.

Emergency situations in which one agency cannot perform its func-
tional objective.

Incidents requiring utilization of specialized units; e.g., underwater
recovery, aircraft, canine, motorcycle, bomb, crime scene, marine
patrol, and police information.

Joint training in areas of mutual need.

Joint muiti-jurisdictional marine interdiction operations.

AGREED TO AND ACKNOWLEDGED this = dayof MAY £ 3 , 2015,

Stephen E. Johnson Steven Steinberg

Chief of Police Chief of Police

City of Miami Gardens, Florida City of Aventura, Florida
ATTEST: ATTEST:

i

1.2

Ronetta Taylor,

City &Aerk Ellisa L. Horvath, City Clerk
City of Miami Gar

s Florida City of Aventura, Florida



CITY OF AVENTURA

FINANCE DEPARTMENT

MEMORANDUM
TO: City Commission
FROM: Eric M. Soroka, [CMA-CM, City Manag.er
BY: %an K. Raducci, Finance Director
DATE: February 24, 2015

SUBJECT: Resolution setting forth the ranking of CPA, firms to perform
independent audit.

March 3, 2015 Commission Meeting Agenda ltem 51T

Recommendation
It is recommended that the City Commission adopt the attached Resolution which sets
forth the ranking of firms to perform the City's independent audit.

Background
The City is required by Section 4.11 of the City Charter and varicus sections of State

Statutes to have an annual audit of its accounts and records performed by an
independent Certified Public Accountant. [n addition, Section 4.11 of the City Charter
requires that the audit firm be rotated at least every five (5) years. As a result, Keefe
McCullough — who has served as the City's auditors for fiscal years 2010-2014 and as
the School's auditors for fiscal years 2011-2015 was precluded from submitting a
proposal.

Pursuant to Section 218.391, Florida Statutes, the City prepared an RFP which included
detailed criteria for the evaluation of proposals and for the ranking of firms. Pursuant to
Section 218.391(d), F.S., “If compensation is one of the factors established . .., it shall
not be the sole ar predominant factor used to evaluate proposals.”

The City advertised the availability of the RFP in the Daily Business Review on January
89, 2015. In addition, a solicitation package was made available from
www.demandstar.com on January 9, 2015. A mandatory pre-proposal conference was
held an January 21, 2015 to answer questions from ten (10) prospective proposers. Of
the ten (10} firms that attended the conference, nine {9) of them submitted detailed
written proposals on February 9, 2015, The nine (9) proposals are listed (in alphabetical
orger) below:




Alperni Caballero & Fierman, LLP

BDO USA, LLP

Crowe Horwath LLP

GLSC & Company, PLLC

Grau & Associates

HCT Certified Public Accountants and Consultants
Marcum Accountants and Advisors

McGladrey LLP

Nowlen, Holt & Miner, P.A.

@ NOm AR -

Pursuant to 218.291, F.S5., the proposals were reviewed by an Audit Committee {the
“‘Committee”) cansisting of the City Manager, Finance Director and Controller. As part
of the evaluation process, the Committee shortlisted the nine {9) proposals to four (4}
firms which were all interviewed on February 23, 2015.

After the interviews were concluded and based on the evaluation criteria as outlined in
the RFP, the Committee ranked the firms in order of preference (listed below) as to the
most highly qualified to perform the required services.

Committee’s Ranking of Audit Firms in order of preference (with 1 being the best):

Alberni Caballero & Fierman, LLP
Grau & Associates

McGladrey LLP

GLSC & Company, PLLC

e

Based on the foregoing, the Committee requests that the City Commission approve the
attached resolution establishing a ranking of firms to perform auditing services. A copy
of the RFP, submittals by all firms and other supporting documents are available for
review in the Finance Department.

Pursuant to Section 218.291, the City Commission ¢an approve the rankings of the
Committee or may establish a different ranking. [f the Commission chooses to rank the
firms in a different order than that which was recommended by the Committee, they
must document in its public records the reason for not selecting the highest ranked firm
and the reason for the change in ranking cannot be due to compensation.

Assuming adoption of the attached resolution by the Commission, the Administration
shall negotiate a contract with the first-ranked firm. If the Admimistration is unable to
negotiate a satisfactory contract with that firm, negotiations with that firm shall terminate
and the Administration shall then negotiate with the second-ranked firm and so on, unti
a contract is obtained.

At the March 2015 Commission meeting, the Administration will submit a contract for
auditing services for approval based on the negotiations.



RESOLUTION NO. 2015-__
A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
AVENTURA, FLORIDA, ESTABLISHING A RANKING OF FIRMS TO
PERFORM AUDITING SERVICES; AUTHORIZING THE CITY
MANAGER OF THE CITY OF AVENTURA, FLORIDA ON BEHALF OF
SAID CITY TO NEGOTIATE FOR SAID SERVICES; AUTHORIZING THE
CITY MANAGER TO DO ALL THINGS NECESSARY TO CARRY OQUT

THE AIMS OF THIS RESOLUTION; AND PROVIDING AN EFFECTIVE
DATE.

WHEREAS, the City of Aventura, in accordance with its Charter and applicable
State law, has requested proposals from Certified Public Accounting firms to perform
independent audits of the City’s accounts and records; and
WHEREAS, said proposals were evaluated by an Audit Committee consisting of
the City Manager, Finance Director, and Controller; and
WHEREAS, said Audit Committee recommends that the top four ranked firms,
based on the firms’ expenence and qualifications, be: 1.} Alberni Caballero & Fierman,
LLP; 2.) Grau & Associates; 3.) McGladrey LLP; and 4.) GLSC & Company, PLLC; and
WHEREAS, the City Commission desires to authorize the Audit Committee to
negotiate fees with the top ranked firm and with the alternate firm(s), should
negotiations with the top ranked firm be unsuccessful.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF AVENTURA, FLORIDA, THAT:
Section 1. The ranking of firms to perform independent auditing service for the
City are:
1) Alberni Caballero & Fierman, LLP
2) Grau & Associates

3} McGladrey LLP

4) GLSC & Company, PLLC



City of Aventura Resolution No. 2015-__
Page 2

Section 2. The firms have been rated on the basis of their experience,
qualifications and proposed fee. The final cost shall be negotiated by the Audit
Committee and approved by the City Commission, prior to said firm beginning any work
for which the City may later be billed.

Section 3. In the event the City is unable to come to favorable terms and fees
with the top ranked firm, the Commiltee is hereby authorized to negotiate fees with the
alternate firms.

Section 4. The City Manager is hereby authorized and requested to take all
necessary and expedient action to carry out the aims of this resolution.

Section 5. This Resolution shall become effective immediately upon its

adoption.
The foregoing Resolution was offered by Commissioner , who
moved its adoption. The motion was seconded by Commissioner , and

upon being put to a vote, the vote was as follows:
Commissioner Enbar Cohen
Commissioner Denise Landman
Commissioner Marc Narotsky
Commissioner Robert Shelley
Commissioner Howard Weinberg
Vice Mayor Teri Holzberg

Mayor Enid Weisman



City of Aventura Resolution No. 2015-___
Page 3

PASSED AND ADOPTED this 3™ day of March, 2015.

ENID WEISMAN, MAYOR
ATTEST:

ELLISA L. HORVATH, MMC
CITY CLERK

APPROVED AS TO LEGAL SUFFICIENCY:

CITY ATTORNEY
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CITY OF AVENTURA

COMMUNITY DEVELOPMENT DEPARTMENT

MEMORANDUM

TO: City Commission

FROM: Eric M. Sorcka, |04
City Manager

BY: Joanne Carr, AICP & -
Community Development Director

DATE: February 4, 2015

SUBJECT: Request of Royce Corporation for variance from Section 31-144(e)(4) ¢.2.
of the City's Land Development Regulations to allow a floor area ratio
larger than allowed by Code for an office mezzanine in Unit 102 in the
One Aventura Executive Center condominium office building at 20900 NE
30 Avenue, City of Aventura  (01-VAR-15)

March 3, 2015 City Commission Meeting Agenda item )]

RECOMMENDATION

It is recommended that the City Commission approve the request to allow a floor area
ratio of 1.41, where a floor area ratio of 1.39 is permitted by Code, to facilitate the
construction of a 2180 square foot second floor mezzanine in Unit 102 of the One
Aventura Executive Center condominium office building, with the following conditions:

1. Plans submitted for permitting shall substantially comply with those submitted with
this application for variance, as foliows:

» "Royce Corp. One Aventura, NE 30 Av, Aventura, Florida 33180", Sheet A-001,
prepared by Merenfeld Weisleder LLC, dated 1/20/15, signed and sealed
212115,

» “Royce Corp. One Aventura, NE 30 Av, Aventura, Florida 33180", Proposed
Design, Sheet A-002, prepared by Merenfeld Weisleder LLC, dated 1/20/15,
signed and sealed 2/2/15.

2. Permits shall be obtained within twelve (12} months of the date of the Resolution or
the approvals granted shall be deemed null and void unless extended by a motion of
the City Commission.



THE REQUEST

The applicant, Royce Corporation, the owner of Condominium Unit 102, One Aventura
Executive Center, is requesting a variance from Section 31-144(e){4)c.2. of the City's
Land Development Regulations to allow a floor area ratio of 1.41 where a maximum
floor area of 1.39 is pemitted by Code. (See Exhibit #1 for Letter of Intent)

BACKGROUND
CWNER OF PROPERTY
APPLICANT

ADDRESS OF PROPERTY

SIZE OF PROPERTY

LEGAL DESCRIPTION

Zoning -
Subject Propenty:

Properties to the North:
Properties to the South:

Properties to the East:
Properties to the West:

Existing Land Use -
Subject property:

Properties to the North:
Properties to the South:

Properties to the East:
Properties to the West:

Royce Corporation, a Flerida Corporation
Royce Corporation, a Florida Corporation

20900 NE 30 Avenue
(See Exhibit #2 for Location Plan)

2.11 acres {overall office building site)

Condominium Unit 102, One Aventura
Executive Center, a condominium, according
to the Declaration of Condominium recorded in
Official Records Book 25576, Page 4562 in the
Public Records of Miami-Dade County, Florida,
City of Aventura

OP  Office Park District

B2  Community Business District

OP  Office Park District

RS2 Residential Single Family District
OP  Office Park District

Condominium Office Building
Synagogue

Office Buildings

Single Family Residential Homes
Funeral Home

Future Land Use - According to the City of Aventura Comprehensive Plan, the

following properties are currently designated as follows:

Subject property:
Property to the North:
Property to the South:
Property to the East:
Property to the West:

Business and Office
Business and Office
Business and Office
Medium-High Density Residential
Business and Office



The Site — The site is located on NE 30 Avenue between NE 209 Street and NE 210
Street. The property contains a ten story, condominium office building and attached
parking structure.

The Project — The applicant has purchased Unit 102 in the condominium office
building. This 4024 square foot unit is located on the first floor at east end of the
building. Ceiling height in the original construction of this unit 1s 29 feet. All other office
units in the building have a ceiling height of 13 feet.

The original owner of this unit used the space as a furniture display showroom, as
permitted through conditional use approval granted by Resolution No. 2008-15 passed
by the City Commission on February 5, 2008. The showroom use was discontinued
and the unit has remained vacant for some time. Photographs of the existing space are
attached as Exhibits 3 and 4 to this report.

The new owner wishes to establish an office use in the space. This use is permitted in
the Office Park zoning district. A 2180 square foot second floor mezzanine is proposed
along with offices on the first floor. The applicant has submitted the Minutes of the
Meeting of the Board of Directors and Unit Owners dated June 28, 2014 approving this
expansion request. The Minutes are attached as Exhibit 5 to this report.

The maximum floor area ratio permitted by City Code for this ten story office building is
1.39 or 127,764 square feet of gross floor area based on height and lot size. As
originally approved and constructed, there is 127,700 square feet of gross floor area in
the building. Therefore, an additional 84 square feet can be added to the building to
comply with the maximum 1.39 floor area ratio. The owner wishes to add a 2180
square foot second floor mezzanine, which exceeds the remaining 64 square feet and
results in a floor area ratio of 1.41.

Renderings of the proposed second floor are attached as Exhibits 6, 7 and 8.
Renderings showing the proposed exterior of the unit are attached as Exhibits 9 and 10.
No change to the exterior glass fagade is proposed and no expansicn to the office
building is proposed. All of the proposed additional space is interior to Unit 102.

The proposed addition of 2180 square feet of office space requires an additional 7
parking spaces, or 448 spaces overall for the building, where 448 parking spaces are
pravided.

ANALYSIS

Consistency with Comprehensive Master Plan - The request is not inconsistent with
the City of Aventura Comprehensive Plan. The future land use designation of this
property is Business and Office. An office use is proposed.

Public Notice - Notice of this public hearing has been published, posted and mailed in
accordance with Section 31-71 of the City Code.



Citizen Comments - The Community Develecpment Department has received no
written citizen comments as of the date of writing of this report.

Community Development Department Analysis — The proposed second floor
mezzanine does not impact the setbacks, lot coverage or open space for this site. The
addition is confined to the interior of the unit and does not adversely affect the existing
exterior glass fagade. There are sufficient parking spaces existing on site to
accommadate the addition.

Criteria

The guidelines for approval of variances as required by Section 31-76(e) of the City's
Land Development Regulation states:

“Standards of review. A variance shall be granted only where competent and
substantial evidence presented in the particular case shows that all of the following
are met:

(1) The particular physical surroundings, shape, topographical condition, or other
physical or environmental condition of the specific property involved would
resuft in a particular hardship upon the owner, as distinguished from a mere
convenience, if the regufations were camed out literally.

The hardship at this location is caused by the particular physical condition of the
unit, namely, the two-story, 29 foot tall volume of the unit as originally
constructed.

(2) The conditions upon which the request for a vanance is based are unique to
the parcel and would not be generally applicable to other property within the
vicinity.

The conditions are unique to this site and are not applicable to other locations.
(3) The alfeged difficulty or hardship is not economic and has been deliberately

creafed to establish a use or sfrucfure, which is not otherwise consistent with
the LDR.

The applicant's difficulty is not economic in nature and the difficulty was not
deliberately created by the applicant. The unit was constructed prior to purchase
by the applicant.

{4) The granting of the variance wifl not be delrimentaf to the public welfare or
injurious to other property or improvements it the vicinity.

The variance will not be detrimental to the public welfare or injurious to other
property or improvements in the vicinity. The proposed addition will not affect



building setbacks, lot coverage or gpen space. The additional space will not
affect the existing glass fagade of the building.

{5) The proposed varfance will not substantially increase the congestion in the
public streels, or increase the danger of fire, or endanger the public safely, or
substantially diminish or impair properly values within the vicinity.”

The variance will not substantially increase traffic congestion or increase the
danger of fire or endanger the public safety or substantially diminish or impair
property values. There are a sufficient number of parking spaces on site to
accommodate the addition and maintain compliance with the number of parking
spaces required by City Code. There are existing vehicular and pedestrian
accesses to the site from NE 30 Avenue and NE 209 Street. No change io the
existing exterior fagade of the building is proposed.
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Fromberg, Perlow & Komik, P.A.

Altorneyx at Law
202495 Northeast 20th Place
Suite 200
Aventura, Floriclx 33180

Gary lan Nesbit, Eso. Lelepliona: (105) 833-2000
gnesbin@ink-lar.conr
December 26, 2014

To:  City of Aventura
Re:  Letter of Intent, Application for Zoning Variance Regarding FAR
To Whom Il May Concern:

Please accept this Tetter of Intent (“Letter”™) as an expression of interest on behalf of Rayce
Corporation (“Royce™ to alter the interior of its office condominium unit located on the ground
(Toor (the “Space™) of One Aventura Executive Center (the “Properiy™) for optimal utilization of
the Space by adding an interior balcony area willin the Space (the “Project™). In accordance
therewith, Royce is seeking a variance from Section 31-144(c)(4)c to allow for an increased
Floor Area Ralio. Specifically, the variance sought by Royce would allow for an increase in the
Floor Area Ratio, as set forth in Section 31-144{e)}(4)c from thc curmrent 1.39 requirement
previously approved by the City in 2004 to a Floot Arca Ratio of 1.41 which would be calculated
based upon the additional 2,011 square feet to be added in & balcony atea In the wnterior of the
existing Space. Flease note that no part of this request for variance would aflect the exterior of
the Space or the building.

Currently, the Space and Lhe building therein contained is zoned Office Park (“QP”). As aratcd,
pursuant to the previously approved desipnation, the Property is required to maintein a Floor
Area Ratio established at 1,39, and currently is in compliance therewith. However, the Space
was constructed as a “two-story fall” condominium unit, possibly in contemplation by the
original owner of secking to establish a retail establishment in the Space. Such an establishment
would not be acceptable in the designation and the Space hes remained unoccupied for a number
of years. Simply stated, a “two-story tall”, open air interior would be entirely inappropriate for
office use, which, as stated is the zoning designation for the Property. Consequently, 1n order 0
utilize the Space most efficicntly, for maximum henefit, and in compliance with the zoning
designation, Royce sccks to renovate the inlerior of the Space with an interior balcony areu that
would be utilized for office employees and work stations, as is typical in like office areas. In
connection therewith, a veriance of the Floor Area Ratio as deseribed above would be required in
order for Royee to improve Lhe Spoee, and consequently, the Properly as a whole. Without the
granting of the variance, the Space would continue (o be unusable, create a tremendous financial
hardship oo Royce, and present the general public with a view from the outside streets and
walkways ot'a large, barren arca right at the hean of ihe Property.

In consideration of Royce’s request for the variance and 1he hardship resulting from the current

design of the Property, please note thai Royce has operated its business within the City of

Exhibit #1
01-VAR-15
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Aventura for well over a decade. Royce is a highly profcssional import/export project and
trading group employing numerous employees. [ts ownership is comprised almost in iis entirety
by residents of the City of Aventura. Further, Royce has & proven track record of acting with the
utmost in professionalism and has been a constant contributor within the City of Aventura.
Royce has operated its husiness at the highest level from another unit owned by Royce in the
One Aventura Executive Center and seeks fo expand its business and staff o further expand its
operations which shall only further scrve the City’s interest. In accordance therewith, Royce has
purchased the herctofore unusable space on the ground floor of Ome Aventura Executive Center.
The Space that is the subject of the application has sat empty and unusable for nearly the entire
time of existence of the building and the Property. Visibly, the Space as it now appears, might
be imagined as a commercial space, however, as is well known within the building and the
community, the Property has been zoned us Oftice Park. Strict application of the current Floor
Area Ratio, as sct forth above, will create a practical difficulty and an unnecessary hardship that
cannot be adequately or equitably alleviated in any other way. In faci, allowance of the slight
adjustrneni of the Floor Area Ration would allow for the Project to be completed in full
compliance with the current zoning designation {and the intention of the City), and would not
require any change in zoning classification whatsoever. [n sum, dne $o the current tayout of the
Space and the 7oning designation as Office Park, the failure to slightly adjust the Iloor Area
Ratio in order to make the Space conducive to such intended use would render the Space useless.
Consequently, unless some flexibility is granted in conneclion with the utilization of this Space,
this Space appears doomed to remain empty and unusable throughout the future. 1t is the hope
und request of Rayce that the City of Aventura will be able to visualize jusi how crucial the
granting of their request is if there is to be hope of operating their offices in the Space and, thus,
removing an unattractive and negatively impactful barren space in the heart of the building and
the Property, It cannot be stated with enough urgency that, if Royce cannot complete the Project
and utilize the Space, and the Space were fo remain empty, as it has for years, the blight on the
building, the area, and the City of Aventura would continue 1o stand out to passers-by and all
would suffer from a less than optimal vision and judgment of the area. The granting of Royce’s
application, which docs nothing more than seek an extremely slight variance to tbe currcnily
tequired Floor Area Ratio of the Spave, would greatly enhance the building, the area, and the
City in general. There is no conceivable neyative impact from the slight increase in the Floor
Area Ratio as requested. In faci, the granting of the variance would eliminate the current
negative impact created by the design of the Space, and create a usable and aesthetically pleasing
office condominium that is fully in compliance with all remaining Land Development
Regulations of the City of Aventura. Further, the slightly increased Floor Area Ratio would not
negatively affect City or other services, neighboring unit awners or nearhy projects, nor would it
create any form of burden on any third parties. In the alternative, the City's failure to assist
Royce in its reasouable and necessary request, would certainly be incredibly detrimental to
Royce, as it is simply impossible for Royce to operate from the Space as it currently exists and 1s
requircd to exist. It is coneeivable that Royce would have to seek a desperate remedy to its
ownership of a useless, atbeit expensive condominium space. It is respectfully submitled that
such damage Lo the very existence of Royce would trickle down negatively to the building, ail of
its unit owners, the area businesscs, and to the City of Aventura as a whole. In fact, as evidenced
by doeumentarion included with the Varlance Application, the neighhoring unit owners have
been presented with the proposed Project and have given it their utmost support and backiug.
Clearly, the easc and minimal alteration of requirements wonld be far cutweiphed by the benefit
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provided in allowing for the Projeect and allowing the Space to be utilized in & manner which
serves all.

The proposed Project intentionally incerporates a design that compliments the local environiment
and the surrounding structures and office spaces containcd thercin, In conmection with the
characteristics to be considered by the City in determining this variance request, it is respectiulty
submitted that the Project is planned for a building that currently contains nothung but office
condominiums, and, further is surrounded by other olice buildings. The Project would not only
result in a condominium office space that is similar {o its surroundings, but it would allow for the
creation ol the jewel of the office area that is a hub of professional business activity in the City
of Aventura. Consequently, the proposed Project is extremely compatible with the other land
uses permitted in the zoning district. It is our belief that the impact of this Project on the
surrounding erea will be extremely favorable. In cooperation with all of the City of Avcniura’s
applicable land use, development and buildiog departments, we have sought to successfully meet
and achieve each and every requirement proposed pursuant to the City’s code and believe that
we have fully and eaperly responded to every suggestion, requirement or imposition of
individualized conditions established in order to ensure that the variance requested is compatible
with the surrounding neighborhoods and appropriate for the Project’s locale.

En connection therewith, it is respectfully submitied that:

i. As stated more fully herein, the particular physical surroundings, shape,
structural design condition, or other physical or environmental condition
of the Property and Space involved currently canses, and in the future
would confinue to Ttesult in a particnlar  hardship upon the
Ovwmer/Applicant, as distinguished from a mere inconvenience, if the
regulations were carried out literally and without reasonable adjustment.

ii. The conditions upon which the request for a variance is based are unigue
to the Property/Space and would not be generally applicable to other
property within the vicinity. In fact the Space is the only space within the
Property or any nearby propertics or projects within the Office Park
district thal was constructed in such a umiguc and detrimental manner.
The creation of the “two-story tall” officc condominium structure is, in
fact, counter 10 every other parcel or unit in the area, as such design, as it
currently exisls, actually negatively slands apart from the uniformity of the
aren, and atlowance of the variance and the Project would allow the Space
{0 be made mote consistent with the surrounding area. Further, the
improvements to be made pursusant to the Project are strictly internal to the
Space and wouid have no impact on any other unifs or propertes other
than to provide & more aesthetically pleasing viewing ol the area.

iif. The allcged difficulty or hardship is not purely economic and hus not been
deliberately created o csiablish a use or structure which is not otherwisc
consistent with the Land Development Regulations. In fact, it is the goal
of the Owner/Applicant to cause the Space to become more consistent
with the Land Development Regulations and respectfully sugpests that the
completion of the Projeet will result in a Space and Property more closely

L
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in line with the intentions of the City of Aventura and the Tand
Development Regulations than currently exists.

The granting of the variance will not be detrimental to the public welfare
or injurious to other properly or improvements in the vicinity. In fact, it is
respectfully submitted that completion of the Project will bring about an
exireme benefit to the public welfare, and will raise the acsthetic,
economic, and thematic view of thc neighboring propertics and
improvements in lhe vicinity. The granting of the variance will allow for
completion of the Project which will be the transformation of an empty,
barren, and mistakenly appcaring unusable “slore-froat”, to & state of the
art office condominium that would bring positive attention to surrounding
arcas and businesses. Further, the change in the Floor Area Ratio will not
require any adjustments to any services, locations, walkways, neighboring
areas, or unrelated parties in any way whatsoever. The Project is strictly
internal and the only external clfect would be the creation of an attractive
and unique visual base area of an existing office building.

The proposed varjance will not substantially increase the congestion in the
public streets, or increase the danger of fire, or endanger the public safety,
or substantially diminish or impair property valucs within the vicinity, As
stated, all improverments are intemal to the Space. The Project will have
absolutely no impact on coogestion of strects or increase the danger of
fire, or endanger public salety. The variance and the Project will not
change the usc of the Space in any way ar have any impact on the
surrounding arvas or the public in general. Regarding property values
within the vicinity, it is respectfully submitted that the current status of the
Space, lhat is, a long-standing empty unusable and unatfractive vacant
space at the forelront of the Properly has resulted in a ncgahve impact by
virtue of its appearance and suggestion that (he area is undesirable. The
completion of the Project should strongly increase the public perception of
the arca and thus, strongly cnhance desirability and property values in the
arca.

The proposed variance is reasonably consistent with the Comprchensive
Plan for the City of Aventura.

The eslublishment, maintenance and operation of the proposed Project
shall not be detrimental to, or endanger the public health, safcty of general
wellurc. As can be verified by the applicably City departments, Royce
shall carefully follow all eriteria set forth by each department in
connection with this consideration,

The proposed Project is consislent with the community charucter of the
immediatc neighbothood. As previvusly stated herein, and as is well
known by members of the community, this sircel is almost solely utilized
as professional offices of similar businesses and operations.

The design of the proposed Project shall minimize adverse effects, and, in
fact, enhance the effects including visual mipact, of the proposed use on
adjacent propertics and eondominiums. Royce has engaged the highest
echelon of professionals to ensure that all such considerations are met to



the satisfaction of the community residents and the City of Avenlure as a
whole.

It is our intention with this application 1o work towards achicving a Project that is mutoally
beneficial to all, We look forward to working with the City of Aventura over the coming years
while developing this iconic Project into the jewel of Aventura Office Park zoning area.

Thank you very much for your consideration.

Sincerely,

FROMIOERG, PERLOW & KORNIK, P.A.,
On Behalf of Royce Corporalion,
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ONE AVENTURA EXECUTIVE CENTER
GONDOMINIUM ASSOCIATION, INC

MINUTES OF THE MEETING
OF BOARD OF DIRECTORS AND OF THE UNIT OWNERS

Thurrday, June 26th, 2014

The meeting was held on June 24th, 2014, at the lobby of the One Aventura Executive Center
building,

The meeting was called to order by Marcelo Borodowski, President et 6:10PM. Quorum was
established and sign in sheet is attached.

The meeting was properly noticed and proof of notice is attached.

Also in attendance were Heri Kletzenbauer & Luigi Rossi, maagement of the building.
Modifications te unit 102:

Mr. Borodowski read results of vote of unit owners re build out of unit 102.

67% of unit owners submitted a vote with 100% in favor. Upon motion to approve request Lo
approve plans for build- out by Royce Corporation, the board of directors voted unanimously to
approve.

Water lesk in unit 714 — Junel9.2014

Upon request by RRRingmasters, the Associstion has hired Pistorine & Alarm company to
complete an assessment of the AC system in the building. Mr. Evgueni Savirsky was present at
the mt.'.etmEl to present bis preliminary findings. A complete report will be available to the BOD
on June 28%, 2014 and a follow up meeting will he called.

Following preliminary findings BOD unanimously decided to have a contractor double check the
units affected in the last 2 floods and fix per engineers recommendation.

Maragement will obtain estimates for replaccment of 2° PVC pipes with copper in all units,

BOD unanimously vated to retain engincers to check all individual units; access to be coardinated
with management.

BOD unanimously voted to have new AC Company perform service and inspections on all units,
Additional recommendations by engineer will be discussed in next meeting

The meeting was adjourned at 7:25pm

St )

Board Member - WY ZIC10 D\ﬂf

MAILIMNG ADDRESS: 455 WEST FLAGLER 5T, # 207, MIAMI, FLORIDA 33130
PHONE: (305) 538 7957 » FAX: {305) 538 7964
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APPLICANT REPRESENTATIVE AFFIDAVIT

Pursuarit to Seclicn 31-?I1(b]t23{|] of ihe City of Avertura Land Developmant Code, this Applicant Representative Aidavit is hereby mada and
submattad, The undersigrad authorized reprasentative of Lhe ingividual o entily applying for the Oeve'opmert Permit, which is identified in tha accompanying
application, and the owner of (he property sublect Lo the spokeaion Gf different) hiemeby lsts and icentiles 24 persons reprasenting the inthvideal or anfity
apphying for the Davelopment Pa:mlt In connection with tha appiealicn, as [obows:

Name Relationship de. Atameys, Arshitects, Lardscaps
Amhitedls. Engineers, Lobbylsls, E1g.)
Jereeey (ERLOW ) ATTOR.NEY
GARY NEsd T ATTRARNEY
Susiadh WElsleber, . PROWTECT

{Attach Additional Sheels If Necassary}

NOTICE: ANY STATEMENT OR REPRESENTATION MADE BY ANY PERSON LISTED DN THE APPLICANT REPRESENTATIVE AFFIDAVIT
SHALL BE BINDING UPON THE INDIVIDUAL OR ENTITY APPLYING FOR THE DEVELOPMENT PERMIT AND THE DWNER OF
THE SUBJECT PROPERTY. APPLICANTS AND AFFIANTS ARE ADVISED TO TIMELY SUPPLEMENT THIS AFFIDAWIT
PURSUANT TO SEC. 31-71{BY(21(Y) OF THE CITVS LAND DEVELOPMENT REGULATIONS 1N THE CITY CODE, IN THE EVENT
THAT PRIOR TO CONSIDERATION OF THE APPLICATION BY THE CITY BOARD OR COMMISSION, THE INFORMATION
PROVIDED iN THE AFFYPAVIT BECOMES INCORRECT OR INCOMPLETE.

wressmois_8_owvor__PEC xof Y
AUTHORIZED REP APPLICANT: OWNER //
By: it By: . . "

T
Narme: J'IA-.‘L{(%I re}ﬂps'-ﬂl./ Hame: M= L
~ . e
e, PRES foopgrt e BE- Sttwbars
Address: 42 a0 M- AY. pidress, 2P Rpr M o AV,

S R15  Aveamrvis S, RUC. Avlrwy

STATE OF FLORIDA )
COUNTY OF MIAMI-DADE)

Before me Lho undersignod autharity personaliy appeared Mf@;\_ﬁ&m as ey 4 repfesentative of the

Applicant andior the owner of the property subject 1 the application, wha being first by me duly swom, gid,sear-dr alficey thal hefshe
execuled Lhis Affidavil far the purposes staled theraln and thet it is lnue and comecl

1. AFFIANT
SWORN TO AND SUBSCRIBED BEFORE ME (hisd ~Hay of Lrecesalll” a\st - /

ﬁ’" Notary Public State of Flonda
b . Heda Agak

-%;;. X My Commbamon EE125798

e e e e e e TR L " —— S b T e ———



APPLICANT REPRESENTATIVE AFFIDAVIT
t o
W

Pursuant 'o Seclion 31-71{b) {2 of he Cily of Averdura Land Development Codg, Ihis Applicant Represcrtative Affidavit is heseby made and
submitied. The undarsigned aulhorzed refirasanlalive of iha indivigual or enlily applying loe the Developmant Parmil, which s idanthed in the accompanying
sppicelon, end The awrer of the praperly subjed Lo the applicslion (if Ufferent) hereby ksls end idertifias 2l persons representing the individual or entiy
applying fof (ne Devetopmel Patmlt in connection whh the apphcation, 2= foflows:

Name Relalionship tie. Atlemsys. Archilests, Lendssape
Arghilacis, Enginagrs, Loblyisls, Elg.)
B Tr E
Ripd) (poXtite LA 2 ELR

{Attach Addilional Sheets [T Necassary)

NOTICE: ANY STATEMINT DR REPRESENTAT|ON MADE BY ANY PERSON LISTED ON THE APPLICANT REPRESENTATIVE AFFIDAVIT
SHALL BE BINDING UPON THE INDVIDUAL OR ENTITY APPLYING FOR THE DEVELOPMENT PERNITT AND THE CMINER OF
THE SUBJECT PROPERTY, APPLICANTS AND AFFIANTS ARE ADWISED TO TIMELY SUPPLEMENT THIS AFFIDAMIT
PURSUANT TO SEC. 31-TH{R)AIV) OF THE CITV'S LAND DEVELOPMENT REGULATIONS 10 THE CITY CODE, IN THE EVENT
THAT PRIOR TO CONSIDERATION OF THE APPLICATION BY THE CITY BOARD QR COMMISSION, THE INFORMATION
PROVIDED IN THE AFFIDAWIT BECOMES [NCORRECT OR INCOMPLETE.

WITNESS MY HANC THIS_ C— DAY OF rmvﬁf?—]’ ?m'r

AUTHORIZED REF! T F APPLICANT: OWNER
ar: e T e —

£ {Signsiore i

e, (TP S50 IR rsco

Tis:_{ R;f-f:!,bmmu Loyeg corlalATIAS Tile: 'f’ E’% - (potip T Ry G CaRA=ApTLE

address, 2050 ME 2o fa“":ﬁ'—- SN Addf&&&fz&.w VE. 2o AVE. i hfig
AVESTO A, FL321E AVEI TR, (L. 22 B>

STATEOF FLORIDA )
COUNTY OF MIAM!-DADE)

Before ma the undersigred authanty personally eppeared M.MQ&CLL as the authorized representative of the

Applicant andlor the cwmer of lhe propery subject to the apglication, who being firsl by ma duly swom, ddpwear opafh ihat hefshe
exoculed this Alfidavit ler Ihe purposes slated therein and Lhat il i frue and comect.

wd AFFIANT
SWORN T0 AND SUBSCRIBED BEFORE ME hisde=tay nlﬁhm 2005 .

ﬂ‘t :I::": ;:b:: State of Florlh Pnnled Mame of Nolary
% Wy Gommission EE125706 My comenission expires,

%w,f Expires 080/2015

e At ——



This AMfidav] ls made purspant o Seclocn 31-71{)(2)) of tha City of Avsnlers Land Development Code. The urdessigned Aifam heteby disdeoses hai

BUSINESS RELATIONSHIP AFFIDAVIT"

{mank with " applicuble portions enly)

KI. Affianl does not heva a Business Relalicnship with any membet of the Gily Commwssion of any {ly Advisary Beerd fo which
\ha applcalicn wil be presenied. )

112 A%iont hereby disgosas Lha! it does have & Business Relaionship wilh a memnber of Lhe Cily Cofmission or a Cily Advisory
Bosrd 13 which I1he applicalion wdll be presenled, % follows:

(Lisk naﬁw o Commissoesr o Adviscly Board  Memberd who serees on o
. {Lisk City Commigsion or City AdWlsary Buard upon which memier SEVEs).

The nalva of e Business Helalicnstipis as fdiows:

1.

[Tiii

(1.
(1w

£

kember of City Commisslon or Board holds an owrership inlecest in excess of 1% of tolal assets or capila stack
of Applicant o Repesenletive;

Member of City Commissior. or 3nard is a parlier, coghareholdar (35 10 shares of a corporalen whish are nol
llsted on any naloas) o replonal slnck exchangs) or joinl venlurer wih ihe Appicant or Represenialive in any
Blraineds anlu e,

The Axdizant of Represcntalive is 2 Clienl of 3 membet of U Cly Commission ar Buard o 3 Clsenl of anclher
professional wocking from (ha sama cffice e for fe 3ame emplover a5 the nemnber of the City Comemiszion or
Aoard,

A City Comurlssicner of Baard member is a Cliand of the Apprcad of Rapresenialive;

The Applicant or Repmsanialive is o Guslomer of he momber of tha Gity Commisson f Boamd (or of his e her
gamplover) and Iransacls more than $10,000,00 of e tisiness of the membar o the Cily Commmission er Jaard {or
his or her smplayss) i 8 given celendar yeor,

Tha merbes of tha Ciy Coninissien ar Board s 2 Custamer of ihe Appheanl or Repesaniative ard rangauls
rrae 'han £26 00000 of the kusiness of the Apylica~l of Ropresentalive i a given crendir yoar.

WTHESS MY THS 5. oAy oF PP, seo{Yf
APPUICANT. #
By / o (Sigrature)

Mamg._ S fBing}
Tbe: . S /.
—
WITNESS MY HAND THIS_ S5 DAY o DEC 200/‘7(

PROPERTY CAYNER;

" (Sinaivre)

= fPrim)
.ty

“Tip foans "Business Relsloaship,” ‘Cliert, ™ "Customes,” Applicant.” ‘Represeniative” and “intetested Persoa” are oehrmed i
Seciion 2-395 of the Aventwa ity Code,



WITNESS MY HAND THIS / E DAY op_-ﬂf_f@-élj ) 4

REPRESEMTATIVE: {Lis'ed on Business Relationship Affidavit)

By. = T{Sgnaive)
-
Namey ;—1«14’}1 /'U{-‘-j’d' ."ﬂ'_rprm{;

Til'e: TTeRANG Yy Pinl)

iqnalure

ame; 2;1#.&’# H-fzﬂa’ i {Prny)

e W&h«u‘}' {Prial)

By {Signature)]
Nama: : AErng)
Titke:, {Frny)
By:; (Sipnature)
Tite:__  _{Pring)
Tille;_ _iPriny)
By, _ {Signatiie)
Title: _. {Frini}
Title: - {Frint!
By - {Signanio)
Tbei___ . _ Py
Tike: . Py

NUTE: 1) Use duplicale shcels il disclosure information for Represeniative varies

2} Applicants and Affianls are advised to linsly supplemenl th
the City's Land Development Regulations in the City Code,
application by the City Board or Commissicr, the information provided in the At

incomplets.

By fSignature
Hame: R
Tille: fPrintt
v {Signature
Hame, {Frien)
Tille: fRre
By: (Signatie
Hame: _(Prin}
Tive: {Erin)
By _ {Signatre
Tille; {Frint)
Tiler P
By {Swyaalure
Tille:. {Pririt)
Tl (i)
By: _ {Signature
Tille:_ fPan)
Tille; _ R

is & ffidavit pursuant to See. 20-71{3(2)(0V) of
in the event that prior {o considerstlon af the
davil becomes incorrecl or



NOTARIZATION PROVISION

STATECFFLORDA
COUMTY OF MUAMI-DADE)

Galors e, he undarsigred sutharly, persanadly anpeared C‘;q
axequint this A%inowid for the pusposes stated Inererin and Uhatil i3 R1A Bna aorre

_-“'ZL{T_B’_'T " the Affard, wha bwfng Frst by ma culy swon, dd swear of &Hrm et halshe

SYPIRN 10 23D SUDSCRITED befera me this £ 27wy nrﬂf lpebn )
o~ Ma/w_.

FUSAE 5 COHEM
MY L RIS SION o FF 128381

EXPIRES July 23, 2018

Pulific Glzlg of Plovids Al Large

ary
Prinled Mame of Kotary -
My commission expigd: _

furrdaul Thiw olary Puldic Undbrriien

STATE OF FLORIDA
COUNTY OF MALYLOANC}

Belkere me, tha vocersined auhorty, sersor .al'yappaaret[ f [" . 6ﬂ‘!"r"f-"“"r.‘-a- AfSar), who being fitst by ety sworr, oid swea: of 2ffen that hoshe

exacled s Affdawil ko Lha pus poges slaled Marcin and bzl s bue nd corect,

GARY IAN NESBITT

Ii

J'."

Cosmission # EE B4T259

Notery PulHic - Stete of Florida
My Cowwm. Ewpiren Oct 29, 0is

- Pritlod Haime of totary
My cammiszlon szpires:

ST.&TE OF H.OHI.DA
COUNTY OF MIAK-DADL)

fefore ma, e updorsighad autharity, pecsotelty appeared _ —

execudod this ASawl of the purpozes slsied herelr and that & °s bug and canect

SN TD AND SUBSCRIBED baicre mo is

bm‘ft oF FLDHIDA ]
COLNTY OF MIAMIOADC)

Fefarn me, lhe underskgned acmonly, pearsanaly appesred
expeLicd iz Al Tof LG purposes stated thepen zad fal il is e and eorick

SWaRN TO AN SUBSCRIBED bakcra me his . dayof

the Alfmel, who being fist by ma duly swom, did swear ¢ aliim el helshe

AFFIANT

dayol 00,

Netary Publiz Slats of Clarida A Lerga

Prinled Nara ol Nerary T
My carem£sion HFIES

the AFant who baing fist by ma duly sworm, did wwear o afEma (hat helshy

AFFIANT

Hary T'ofic SIele of Fiofda Al Larga

[inted Mame od Notury
My comrissicn e1pres._,



This Affidar] I8 mace purspant o Seclen 3-71(A(2)(} of the Clly of Avenlura Land Development Code.  The undersigned Affiant hareby discloses Lhak

BUSINESS RELATIONSHIP AFFIDAVIT*

tmaric with "x" appluable portions only)

Mi. Affianl docs ol heva a Business Relalionship with any member of the City Commission of any Cily Advizary Bormd 10 which
the applicatinn will be presenied. .

|12 Affiant heroby isdoses thal il dges have a Business Relalionship wilh a member of te Cily Ceammission ar a City Advisory
Board Lo which Ihe appication will be prasen led, 2 iofows:

(Lst mamo of Cormissionsr o Addsoty Board Memberd who  ssves on e

{LIst Gily Commigsion o Gy Advisory Doard upon which member Sfirves).

Tha nalwe of ‘he Busitess Relatior ship is as faliws:

bi

(13,

it

Nember of City Goovnission or Board he'ds an owrership inleses! in excess of % of lolal assels or expilA stock
of Applicant or Reoresenlabve;

Member of City Canmissios of 3aard i 5 pariner, ¢o shaieholdsf (a3 10 Ehares of a cosporalicn which arg pol
Bsted cn any nalkona! or reglonal slock exchanye) cr joinl vanturer wilh the Apphicant or Reqresenlaliva in any
business venlmns

The Applicant or Represenlzlive Is 2 Clien of 8 member of the Clly Commmssion of Boand or a Clienl cf anolher
peoleseionsl working frm tha same office ¢ for e same employer 85 the Tembar of the Cily Commission of
Bnard, '

[ }iv. A City Commisslonar of Board menbsr I a Cllend of e Apphcant of Rapresentative;
1w The Appicant or Reprase-tallve is a Cuslomer of the member of tha Cily Curmvvission or Boa (or of his or ner
simployer) and transacts more than $10,000.00 of the busiress of e mamber el the Cily Comrafssion o 3oand {or
his of he* amplayee) in & given celendar year,
TV, Yo mestber of tha Cily Commissicn of Hoard is a Custmer of e Appcant or Representalive ard lransacts
mote (han $25,000.00 of the business of the Appicer] or Repreganiative in 2 given calendar yeai.
WITNESS MY HAMD THIS nay OF PE—-L ,iﬁD_.‘l{
APPLICANT.
By: _{Skprsture)

Narne; _FW_AL;_CJ_,MM
T PO St ey~ ———

LATNESS MY HAND THIS

PROPERTY OWH

By
Nang;

owvor_ P¥ee. _mlly

T A St ey ———"
*fhe lerms "Business Refationshin,” "Client,” "Customes,” “Aupkcanl,” "Represerative” and “intetested Person” ape dofinpd in
Seclion 2-385 of the Aventora City Uode.



WITNESS MY HAND musﬁéw OF VECEMBER, 2044

i

¥ fSknature:
Name: SUCTI LWE IS LEPf
Tille; \ (Ft)

e, CED {Privat) Tie: ¥, Bamnte #_ eftmAvipring
By (Siznafra) Oy: {Signawre
Nama__ _ : i} - HName: {Brini}
Tille; _ {Fring) Tiller_ _ L _{Prini)
By, {5xnaniral By: L (Sknoture
Tile:_____. _fPring} Tile: . {Friil)
™we . {Pis Tila: (e}
Br. _ (Signature) By _ {Signatuie
Tite: ) {Prn) Tille . o (Ponp)
Tilbe: B {Fript} Tilla:. ) {Print)
By__ . _ ({Sgnawre) By: _ _ {Signature
Tibe,_ o (Pripy Tiher____~—__{Pang}
Title, {Print) Tille:_ . _{Frinf}

NOTE: 1) Useduplicate sheels if dischosurs information for Representative varies

2} Applicants and AfMants are advised to timely supplement this Affidavit pursuant to e, 3TNV of
the City's Land Development Regulations in the Cily Cade, in the eveat that prior to consideration of the
application by the Cily Board or Commission, the in formation provided in the Affidavil becomes incorrect ar
incomplede.




NOTARIZATION PROVISION
STAVE CFALORMA )

COUNTY OF MAW-DADE)

1
Balore mg, e undersigred avihorly, par onady agpeated m H‘J HD_EU the ArSard, whits bt
graculed ik Aol (o6 (he ¢ uiposes sialed therein aod ot M ia L and G,

AFFIAN

SHGAN 0 84D SUBSCAIBED betera me this __E_ "= oy ol e R o M

Holary Public Siate of Fiorde
Haifa Ajjak

My Commisaien EE125706
Expiras 0873072015

Prinled e of M-i
Iy mrﬂﬁslm expires; Mg

STATE O FLORICA )

CCUMTY OF MIAMS-DADE)
Heloe e e uncersined auhosty, perscraly appeared g Affarl, whe buing st by ma doby sworrs, did swea: of 2Hym that he'she
cxoculed s Affidavil ke the purposes slated thereln and bl il Ts e gndd correct, /ﬁ/& 61 QL\//

BLFIANYT

SVORN TO ANG SURSCRIBED balore me this & = day uim Notary Public Siaie of Florda

Haifa Ajjak
Wy Commisson EE125766
Expens QRA02015

Fritled Name of Nolsu;l
Py tommission erpires: (.S_

STATEOF FLORIDA
GOUNTY OF MAM-DADE)

Befare ma, Tt undargigred authasty, pesaraly sppesred
exeaded Whis AIawl fof the guiposes stated e ans Tt ks e ard corecl.

SWORN TO AND SURSCRIEED teloe ms |his‘_3%cay dM&m mlH . Haifa Aljak
f My Comminsion EE125756
Expires JA/I0TS

ﬁ?‘g Notary Pybiic State of Florida

Prinled Mama af Nolary
My COmmsgass e:plwsﬁ

STATECF FLORDOA ]
COUNIY OF WiRK-DADR)

Cofore e, e urdarelgned ulhonly, persancly aweamdﬁﬁ‘i&ﬁhﬁhﬁ&ﬂﬁnt

eexud o s AfidasLfor thepuipases s'aled feein and Tat 1is e anc eoimck

besdrgy fust by me duly 3woin, ' swear o alfn hat hashe

AFFIANT

SWORM TQ AMD SUBSCR.BED batere e mg& aa-fnrwﬂ

Huifa Aljak
My Commiasien £E 124780
Expires 087042015

j’i‘%: Hotary Pyblic Statn of Fierida

Printed Nams of Mutary

A
My comriissicn expres: ‘lezapff



BUSINESS RELATIONSHIP AFFIDAVIT"

This Affiait Is made pursuanl o Seclion 317 ()il of tha Ciy of Aventura §.and Develapment Code.  The urdesignad Affiam hereby discieses that
{mavk witn "% applicabls ponkong anfy)

\ﬁi. Affiani does ot have o Business Relalinnship with any member of tha Cily Commission of any City Advisary fiaa 1o which
tha appbizaticn wil be presenled. .

112 £%iant hereby viemoses (ha! it doos have & Business Retationship wilh a membet of he Cily Commission or a Clly Advisory
Board 13 which |he gpplicalic's will be presenled, a8 foflows:

(Lisk pamg  of CoTmzsiomer or  Advsoy Board  Membesd who serves on e
{Lisl S:ty Comission ¢ City Advisory Board upon whish member serves).

The nlva of The Business Relabicnskios as Fows:

1i bcmber of Gily Commisshon or Board hotds an owneishi: intezes! i excess of 1% of (ol assels of apital shosk
af Applican! or Regresenleliva;

A Member of City Commission o¢ Boerd Is a pattrier, co-sharefiolder (s o shaes of a corporafn which are: not
listed on any nalonal or reglonal slock exchanga) or foinl venlurer wih the applicant or Represenletive /n any
buginets venmre,

[Tiii. The Apglcant or Representulive is 8 Client of a member of e Clly Comm'ssien of Board or & Clienf of anclher
professional working friom Lha same office e for fe same emplover 88 the meirber of the City Comanission or
doard; '

[ ). A City Conemisslaner or Baard member is a Cler! of the Appacart of Representative;

[Tv. The Apglicant or Reprasaniafivo is o Gustomer of tha momber of the City Commiss’on ut Board jor of his or ner
emplover) end iransacts more than $10,000,00 of Ine Wsiress of the mamber o the Cily Cotirmigsion ¢ Jourd (o
his o her cmployes) in 8 given celendar yeur:

M The rmember ol the Ciiy Commissien or Board is & Cusformer of ie Appicant of Representalive and Lransacts
(o 'han 526 D0K0 of the business of he Apgtican] o Reprasanlative in 2 given culendar ya2ai.

WITHESS MY HAND THIS ( DAY OF_M—E___, (Y

APFLICANT.
Ey. - fSignaives)
tlamp, §f fPring!
Tillex ] o v
WITHNESS MY HAND THIS 6 WY OF_E_%__. 203( V
PROPERTY O
PBy: {Signaiure)

Mama: m—fﬁm
Titer FQES - ﬁ - (Pinl

“The (orms Tusiness Relationshin.” “Chien,” “Customer,” “Bpplicant,” "Regreseniatie” and Inicrested Porson® @ defined o
Sechion 2-395 of the Aventora Cify Code.



WITNESS MY HAND THIS ?E‘—_ nav oF DECEMBER bt

REFRESENTATIVE: {Lisled on Busiiess Relalianshin Afidavit)
W {Signatue) By {Shgnattre

By

Narrw.‘é UJA'.J_P'_ fE‘l'{ ("Eb% Wame: _ {Frint)
Title: PesGReTC {Prini) Tilke: {Frint)

TEWCE (D WEISUEDETL UL

By; _ . (Signature} By: . fSmnature
Mame: {Prinl) Mame:_ __ o (Prinf)
Tille: {Frir) Title: ;’Pﬂ]’]@.}

By: _ {Signature) By: {Signatre
aime: _ : fPriny) Nans _ (P}
Tille; {irie) Tile; {Prirt)

By, (Sandfurg) By, {Signaiurs
Tille: i) Titte: fPrin
Tille, {Print) Tille: {Pring}

By; : {Siqratie) 2y {Signaiure
Tille: {Frintt Title:_ {Print}
Tite: ) {Prin} Titer _{Frint}

by (Signator By: (Signaturs
lile:; . —. APy Tille: - {Vrin)
Tile; _ izl Tilia: {Frim}

NOTE: 1) Usedugplicale shests if disclasure infoemation for Representative varics

2} Applicans and Affiants are advised to linely supnlement Lhis Affduvit pursuant to Sec, I-TIOHDN) of
the City’s Land Development Regulations in the City Code, it {he eveat that prior o consideration af the
upplication by 1he Cily Board or Conymission, the infarmation provided in the Affidavit beeomes insorreet ar
incamplets.



NOTARIZATION PROVISION

STATEOFFLORIDA )
CORMNTY OF MALAMI-DADE)

Befve ma, e wndersigned auwtholy, personally appeared é%mm

e, wha being Akt by ma
axeculed W's Afcavil los tha purposes stated thedsir, and had il is oo ore corect.

sween, did svasar o &Fm thet halthe

SWORN TO AD SUBSCHIBED beirra ma 'his gﬂfu, ofleceealn

Notary Pullic Stale of Figada
# .‘%‘ Haila Ajjak
My Commission £E 123786
Emplras 0830/201
Frinled Hame of Nolary 5
Wy commisshan expires:

R —————PPE PR R LEE R i JR—

STATECFFLORIDA )
COUNTY OF MIAM DAGE)

Belore ma s undersigned authadity, persoraly appeared |
axaguled N Azl kor the purposes slated heein and f1zl i s Lue ang eorrecl,

the Affank, who being first by me duby swoir Oid sweet of athern thal hefhe

AFEIANT

SWORM TOANC SURSCREED belo-a medhis . dayel . _200_

Holary PObIC Sleta £l Florida M Largs

Priaiod tlzira of Holery

Hedy commigsion Grpires:
STATECFFLORICA
COUMIY CF MIAN-DADE)

Licfore me, e undersigned authaity, persarally appeared - _ the Atiet, wha Delng Sist by in dlly sworn, B swear & afiim tral helhe

evequlad INis ABCaw for tha put poses slated Dercin 3nd $hat k'S e and conecl.

AFFIANT

SWORN TO AND SUBSCRIBED babre me Inis ___ dayol .o,

Fotary Piilz Slale of [ koridg Al arge

Mrinlad Nara of N\i&iw

SIATEOFFLORDS ]
COUNTY OF MIAKI-DADE)

Eefero me, ha urdsdsigaed avtronly, personzly angeared e ATant who being fast by ma duly swoin, 9/ sweac of afEm Lhat hekig
excculed Uis ATGAWLTSr Lhe purpases shaled herein and that 1is e and corect

SWORN T AND SUBSCHBED bokreme this _ dagofl Fa LI

Ratary Fublc Slaie of Fionda AlLama

Pricted Nae.s of Nolary
Wy comrigsicn copres;_ .



MITARIEYT N PROV 30N
SEATE OF FLOFCA, ]
CRAMTT GF LAY DACE
Fician ma, 8 mocfermgrwd anltyily Syoraly wﬂw&%m:ﬂmﬁ & Jub 3, e o or T Tl s

Tt din Al b LIORCS Fiad teky, i3 el ey dnse el

MERIAN EFSEN
Nolary Pubtic - Stale of Porid
My “omun rprres Fe 2, N1?
“npssion # EE 550816

B 7 AN TLE D S e -.-:s?é'-a, a Eﬂbf‘-’ A

.-;.-.',4', Af‘&'ﬂn r){lﬁiﬂiﬂ ﬂ.'t

P oty
Ly corrglon. AKLS

- —— = o

FTARSFACRDY )
COUMEY OF M LABCY

Bt 05, S wnceniyed ardondy, FEERY nau-@_’.ﬁ

21mied Th ASrrA b e mrptser tlitad hocems 370 12, B 5 e s comct *
W
g
— STATE OF ‘g:.-.-
= o, & * o'.* \‘?F
X a’l,'t..o [+ ] L} ?.".9\' .‘\’
: MIRIAM EISEN N Tesestt ot
N sy TONAL E o
: olary Public - State of Flanda : ""’ll ﬂ““
My Comm. Expires Feb 2, 20t7 ﬁ_:,w.hsb.mra: M
STHIE OF SLES T T
LA CF RN RO
Sckes e, b matwaghet BTy, ol alpome e aGra whaang ds by i thip swerr, 30 s 2R Bt b
gl s AR e ey BT e pd v T v and e
Gew
TRORCH DAY SUSSIREE0 Wb w0 :
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RESOLUTION NO. 2015-

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
AVENTURA, FLORIDA GRANTING APPROVAL OF A VARIANCE
FROM SECTION 31-144(e){4)c.2. OF THE CITY’'S LAND
DEVELOPMENT REGULATIONS TO ALLOW A FLOOR AREA RATIO
OF 1.41, WHERE A FLOOR AREA RATIO OF 1.39 IS PERMITTED BY
CODE, FOR THE ‘ONE AVENTURA EXECUTIVE CENTER’
CONDOMINIUM OFFICE BUILDING AT 20900 NE 30 AVENUE, CITY
OF AVENTURA; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the property described herein is zoned OP, Office Park District, and

WHEREAS, the applicant, Royce Corporation, a Florida Corporation, is
requesting Variance from Section 31-144(e)(d)c.2. of the City's Land Development
Regulations to allow a floor area ratic of 1.41 where a floor area ratio of 1.39 is
permitted, to facilitate the construction of a 2180 square foot office mezzanine level in
Unit 102 of the One Aventura Executive Center at 20800 NE 30 Avenue, City of
Aventura; and

WHEREAS, following proper notice, the City Commission has held a public
hearing as provided by law; and

WHEREAS, the City Commission finds that the Variance Application meets the
criteria of the applicable codes and ordinances, to the extent the Variance Application is
granted herein, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF AVENTURA, FLORIDA, THAT:

Section 1. Application for a Variance from Section 31-144(e)(4)c.2. of the
City's Land Development Regulations to allow a floor area ratio of 1.41 where a floor
area ratio of 1.39 is permitted, to facilitate the construction of a 2180 square foot office
mezzanine level in Unit 102 of the One Aventura Executive Center at 20900 NE 30
Avenue, City of Aventura, on property legally described as follows:

Condominium Unit 102, ONE AVENTURA EXECUTIVE CENTER, a
Condominium, according to the Declaration of Condominium thereof, as recorded in
Official Records Book 25576, Page 4562, as amended from time to time, of the Public
Records of Miami-Dade County, Florida, City of Aventura, is hereby granted, subject to
the following conditions:
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1. Plans submitted for permitting shall substantially comply with those submitted with
this application for variance, as follows:

» “Royce Corp. One Aventura, NE 30 Ave, Aventura, Florida 33180", Sheet A-001,
prepared by Merenfeld Weisleder LLC, dated 1/20/15, signed and sealed
2/2/15.

*» “Royce Corp. One Aventura, NE 30 Ave, Aventura, Florida 33180", Proposed

Design, Sheet A-002, prepared by Merenfeld Weisleder LLC, dated 1/20/15,
signed and sealed 2/2/15.

2. Pemmits shall be obtained within twelve {12) months of the date of the Resolution or

the approvals granted shall be deemed null and void unless extended by a motion of
the City Commission.

Section 2. The City Manager is authorized to cause the issuance of permits in
accordance with the approvals and conditions herein provided and to indicate such
approvals and conditions upon the records of the City.

Section 3. This Resolution shall become effective immediately upon its
adoption.

Section 4. Issuance of this development order by the City of Aventura does not
in any way create any right on the part of an applicant to obtain a permit from a state or
federal agency and does naot create any liability on the part of the City of Aventura for
issuance of the development order if the applicant fails to obtain requisite approvals or
fulfill the obligations imposed by a state or federal agency or undertakes actions that
result in a viclation of state or federal law. All applicable state and federal permits must
be obtained before commencement of the development. This condition is included
pursuant to Section 166.033, Florida Statutes, as amended.

The foregoing Resolution was offered by Commissioner , who
moved its adoption. The motion was seconded by Commissioner
, and upon being put to a vote, the vote was as follows:

Commissioner Enbar Cohen
Commissioner Denise Landman
Commissioner Marc Narotsky
Commissioner Robert Shelley
Commissioner Howard Weinberg
Vice Mayor Teri Holzberg

Mayor Enid Weisman

1]
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PASSED AND ADOPTED this 3" day of March, 2015.

ENID WEISMAN, MAYOR
ATTEST:

ELLISA L. HORVATH, MMC
CITY CLERK

APPROVED AS TO LEGAL SUFFICIENCY:

CITY ATTORNEY

This Resolution was filed in the Office of the City Clerk this ___ day of , 2015,

CITY CLERK



CITY OF AVENTURA

FINANCE DEPARTMENT

MEMORANDUM
TO: City Commission
FROM: Eric M. Soroka, ICMA-CM, City Manager
BY: ?%Brian K. Raducci, Finance Director
DATE: February 20, 2015

SUBJECT: Mid-Year Ordinance Amending 2014/15 Budget

1%t Reading March 3, 2015 City Commission Meeting Agenda Item 1
2™ Reading April 7, 2015 City Commission Meeting Agenda Item

RECOMMENDATION

It is recommended that the City Commission approve the attached Ordinance amending
the 2014/15 budget. The total amount of each fund’'s budget amendment is outlined
below.

BACKGROUND

As you may be aware, the City normally amends the budget to recognize actual fund
balance amounts carried over based on the prior year's audit. In addition, current year
budget amounts are amended to re-appropriate the balances in capital outlay projects
which were not 100% complete by the end of the prior fiscal year.

The need to re-appropriate unspent capital accounts and to recognize the actual fund
balances at September 30, 2014 to the 2014/15 budget will also be addressed in my
memorandum which will accompany the Commission's electronic package containing
the Comprehensive Annual Financial Report.

GENERAL FUND (001) REVENUES/EXPENDITURES - $ 602,475

To recognize additional Carryover to fund the items described below.

1. To re-appropriate $ 622,186 worth of capital outlay projects which were not 100%
complete by the end of the prior fiscal year as follows:

a. computer equipment $ 518,153
b. equipment — other 49,033
¢c. community garden 25,000
d. artin public places 30,000

Total $622 186



2. To decrease Non Departmental/Transfers to the debt service funds by $ 19,711
in order to recognize and utilize actual fund balances from the two-related debt
service funds described below, based on the prior year's audit.

SPECIAL REVENUE FUNDS
POLICE EDUCATION FUND (110) REVENUES/EXPENDITURES - $ 1,120

To recognize and re-appropriate the actual fund balance amount carried over based on
the prior year's audit.

STREET MAINTENANCE FUND {120) REVENUES/EXPENDITURES - $ 812,540

To recognize additional Carryover to fund the two (2) projects below (items a. and b.) as
well as increase the capital reserve (item c.);

a. NE 185" St. Turning Lane Modifications $ 225,000
b. Country Club Drive Path Asphalt Repairs 80,000
¢. Capital Reserve 497 540

Total $812540

911 FUND (180) REVENUES/EXPENDITURES - ($ 19,720)
To adjust the actual fund balance amount carried over based on the prior year's audit.

DEBT SERVICES FUNDS

DEBT SERVICE FUND SERIES 2010 & 2011 (230) REVENUES - $ 0
(Revenue Reclassification of $ 12,205 — Net effectis $ 0)

To recognize and re-appropriate the actual fund balance amount carried over based on
the prior year's audit and to reduce the transfer from the General Fund, respectively by
$ 12,205 for a net effect of $ 0.

DEBT SERVICE FUND SERIES 2012, Charter School Land (250) REVENUES - § 0
(Revenue Reclassification of $ 7,506 — Net effect is $ 0)

To recognize and re-appropriate the actual fund balance amount carried over based on
the prior year's audit and to reduce the transfer from the General Fund, respectively by
$ 7,506 for a net effect of $ 0.



CAPITAL PROJECTS FUND (392) REVENUES/EXPENDITURES - ($ 456,185)

To adjust the following items:

a.

Reduce carryover amounts (for both Public Safety and Community Services) to their
actual amounts as determined by the prior year's audit

¢ Public Safety - ($ 443,993)

¢ Community Services — ($ 12,192)

The TVMS Upgrades project is a project that will be completed in phases and as such we
are reducing this year's project appropriation by $ 442,500 to cover only that portion
which we anticipate funding during FY 2014/15. Any additional funding that may be
required to complete various phases, will be budgeted / reappropriated at that time.

Reduce capital reserves amounts (for both Public Safety and Community Services) to
their actual amounts as determined by the prior year's audit

e Public Safety — ($ 1,493)

e Community Services — ($ 12,192)

If you should have any questions related to this memorandum, please feel free to
contact the City Manager.

BKR/bkr



ORDINANCE NO. 2015-

AN ORDINANCE OF THE CITY COMMISSION OF THE
CITY OF AVENTURA, FLORIDA, AMENDING ORDINANCE
NO. 2014-10 WHICH ORDINANCE ADOPTED A BUDGET
FOR THE 2014/2015 FISCAL YEAR BY REVISING THE
2014/2015 FISCAL YEAR OPERATING AND CAPITAL
BUDGET AS OUTLINED IN EXHIBIT “A” ATTACHED
HERETO; AUTHORIZING THE CITY MANAGER TO DO
ALL THINGS NECESSARY TO CARRY OUT THE AIMS OF
THIS ORDINANCE; PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS, upon the periodic review and analysis of current budgetary
commitments and obligations, and based upon the projected needs and requirements
of the City and upon the recommendations of the City Manager (and the concurrence of
the Finance Director as to Accounting Principles), it is deemed necessary to adjust,
amend and implement the 2014/2015 Operating and Capital Budget as set forth in
Exhibit "A" attached hereto and made a part hereof.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE
CITY OF AVENTURA, FLORIDA, AS FOLLOWS:

Section 1. The recitals contained in the preamble to this Ordinance are
incorporated by reference herein.

Section 2. The City Commission hereby authorizes the amendment of
Ordinance No. 2014-10, which Ordinance adopted a budget for the 2014/2015 fiscal
year, by revising the 2014/2015 budget as set forth on the attached Exhibit “A” which
exhibits are deemed incorporated by reference as though set forth in full herein.

Section 3. The City Manager is hereby authorized to do all things necessary to

carry out the aims of this Ordinance.
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Section 4. Effective Date. This Ordinance shall be effective immediately

upon adoption on second reading and shall be applicable retroactively from and after

October 1, 2014.

The foregoing Ordinance was offered by Commissioner

1

who moved its adoption on first reading. This motion was seconded by Commissioner

, and upon being put to a vote, the vote was as follows;

Commissioner Enbar Cohen
Commissioner Denise Landman
Commissioner Marc Narotsky
Commissioner Robert Shelley
Commissioner Howard Weinberg
Vice Mayor Tern Holzberg

Mayor Enid Weisman

The foregoing Ordinance was offered by Commissioner , who
moved its adoption on second reading. This motion was seconded by Commissioner

, and upon being put to a vote, the vote was as follows:

Commissioner Enbar Cohen
Commissioner Denise Landman
Commissioner Marc Narotsky
Commissioner Robert Shelley
Commissioner Howard Weinberg
Vice Mayor Teri Holzberg

Mayor Enid Weisman

PASSED AND ADOPTED on first reading this 3 day of March, 2015.
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PASSED AND ADOPTED on second reading this 7t day of April, 2015.

ATTEST: MAYOR ENID WEISMAN

ELLISA L. HORVATH, MMC
CITY CLERK

APPROVED AS TO LEGAL SUFFICIENCY:

CITY ATTORNEY



FY 2014/15 Budget Amendments

GENERAL FUND (001)

Exhibit A

Revenues
Non-Revenue
3999000 Carryover $ 16,414,538 $ 602,475 3 17,017,013
SUBTOTAL $ 16,414,538 $ 602,475 $ 17,017,013
Total Amendments - Revenues $ 602,475
Expenditures
Capital Outlay/information Technology (8012-513)
6401 Computer Equipment>$5,000 $ 227 400 3 371,498 3 508,898
SUBTOTAL $ 227,400 $ 371,498 $ 598,898
Capital Qutlay/Public Safety (8020-521)
6401 Computer Equipment=>$5,000 $ 263,352 $ 1,510 $ 264 862
6402 Computer Equipment<$5,000 149,612 55,000 204,612
6410 Equipment>$5,000 139,497 49,033 188,530
SUBTOTAL $ 552,461 $ 105,543 $ 658,004
Capital OQutlay/Community Development (8040-524)
8402 Computer Equipment<$5,000 3 3,500 3 90,145 $ 93,645
SUBTOTAL $ 3,500 $ 90,145 $ 93,645
Capital Qutlay/Community Services (8050-539/541/572
6310 Aventura Founders Park $ 28,000 $ 25,000 $ 53,000
SUBTOTAL $ 28,000 $ 25,000 $ 53,000
Non-Departmental - (8090-590)
6454 Antin Public Places $ - $ 30,000 $ 30,000
SUBTOTAL $ - $ 30,000 $ 30,000
Non Departmental/Transfers (9001-581)
9123 Transfer to 1999 Debt Service Fund (230) % 1,199,453 $ (12,205) % 1,187,248
9125 Transfer to 2012 Debt Service Fund (250) 403,912 (7,506) 396,406
SUBTOTAL $ 1,603,365 $ {19,711) § 1,583,654
Total Amendments - Expenditures $ 602,475

Page 1 of 3




POLICE EDUCATION FUND (1 10)

OBJECT

Exhibit A

Revenues
Non-Revenue
3999000 Carryover 3 - $ 1,120 $ 1,120
SUBTOTAL $ - $ 1,120 $ 1,120
Total Amendments - Revenues $ 1,120
Expenditures
Public Safety (2001-521
5450 Training $ 7.000 $ 1,120 $ 8,120
SUBTOTAL $ 7,000 $ 1,120 $ 8,120
Total Amendments - Expenditures $ 1,120

TRANSPORTATION AND STREET MAINTENANCE FUND (120)

o _;;=i:_:_i _ 2014!15 """ 2914!15
_QODE ‘ CAT.EGORY BUDGET - AMOUNT
Revenues
Non-Revenue
3999000 Carryover % 1,400,940 3 812 540 $ 2,213,480
SUBTOTAL $ 1,400,940 $ 812,540 $ 2,213,480
Total Amendments - Revenues $ 812,540
Expenditures
Community Services {5001-541)
6314 NE 185th St. Turning Lane Modifications 3 - % 225,000 $ 225,000
6315 Country Club Drive Path Asphalt Repairs - 90,000 80,000
6999 Capital Reserve 685,315 497,540 1,182,855
SUBTOTAL $ 685,315 $ 812,540 $ 1,497,855
Total Amendments - Expenditures $ 812,540

911 FUND (180)

2014115 .
OBJECT R Lo ADOPTED
CODE CATEGORY R BUDGET
Revenues
Non-Revenue
3899000 Carryover $ 65000 § (19,720) §% 45,280
SUBTOTAL $ 65,000 $ {19,720) § 45,280
Total Amendments - Revenues $ {18,720)
Expenditures
Public Safety {2001-521)
6999 Capital Reserve $ 30,200 $ (19,720) & 10,480
SUBTOTAL $ 30,200 $ (19,720 $ 10,480
Total Amendments - Expenditures $ (19,720)

Page 2 of 3



Exhibit A

DEBT SERVICE FUND
SERIES 2010 & 2011 (230)
o : 201418 .
Revenues
Non-Revenue
3811001 Transfer from General Fund 3 1,199,453 $ {12,205y § 1,187,248
3999000 Carryover - 12,205 12,206
SUBTOTAL $ 1,199,453 $ - $ 1,199,453
Total Amendments - Revenues $ -
DEBT SERVICE FUND
SERIES 2012 CHARTER SCHOOL LAND ACQUISITION (250)
. 2014115 2014115 S 201418
OBJECT P ' _ : ADOPTED . .~ = AMENDED ., | REVISED
CODE GATEGORY BUDGET ~“- ., " AMOUNT - BUDGEY
Revenues
Non-Revenue
3811001 Transfer from General Fund $ 403,912 $ (7.506) § 396,406
3999000 Carryover - 7,506 7,506
SUBTOTAL $ 403,912 $ - $ 403,812
Total Amendments - Revenues $ -
CAPITAL PROJECTS FUND (392)
201418 . 2014115
Revenues
Non-Revenue
3989000 Carryover - Public Safety $ 469,891 $ (443,993) 8 25,898
3999000 Carryover - Community Services 1,045,933 (12,192) 1,033,741
SUBTOTAL $ 1,515,824 $ {456,185) $ 1,059,639
Total Amendments - Revenues $ {456,185)
Expenditures
Public Safety (2001-521)
6320 TVMS Upgrades 3 1,200,000 3 (442,500 § 757,500
6999 Capital Reserve - Public Safety 27,31 (1,493) 25,898
Community Services {5001-521)
6999 Capital Reserve - Community Services 923,433 (12,192) 911,241
SUBTOTAL $ 2,150,824 $ (456,185) $ 1,694,639
Total Amendments - Expenditures $ (456,185)

Page 3 of 3
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