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CITY COMMISSION MEETING
AGENDA
APRIL 28, 2016 — 9:00 AM

Aventura Government Center
19200 West Country Club Drive
Aventura, Florida 33180

1. CALL TO ORDER\ROLL CALL

2. ORDINANCES - FIRST READING - PUBLIC INPUT:

CITY COMMISSION, IN ITS CAPACITY AS THE AVENTURA CITY OF
EXCELLENCE SCHOOL BOARD OF DIRECTORS:

AN ORDINANCE OF THE CITY OF AVENTURA, FLORIDA, ADOPTING THE
ATTACHED CHARTER SCHOOL OPERATING AND CAPITAL BUDGET FOR
THE AVENTURA CITY OF EXCELLENCE SCHOOL FOR FISCAL YEAR
2016/2017 (JULY 1 - JUNE 30), PURSUANT TO SECTION 4.05 OF THE CITY
CHARTER; AUTHORIZING EXPENDITURE OF FUNDS ESTABLISHED BY
THE BUDGET,; PROVIDING FOR BUDGETARY CONTROL; PROVIDING
FOR PERSONNEL AUTHORIZATION; PROVIDING FOR GIFTS AND
GRANTS; PROVIDING FOR AMENDMENTS; PROVIDING FOR
ENCUMBRANCES; PROVIDING FOR SEVERABILITY AND PROVIDING
FOR AN EFFECTIVE DATE.

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF
AVENTURA, FLORIDA, AMENDING ORDINANCE NO. 2015-04, WHICH
ORDINANCE ADOPTED A CHARTER SCHOOL OPERATING AND CAPITAL
BUDGET FOR THE AVENTURA CITY OF EXCELLENCE SCHOOL FOR
FISCAL YEAR 2015/2016 (JULY 1 - JUNE 30) BY REVISING THE 2015/2016
FISCAL YEAR BUDGET DOCUMENT AS OUTLINED IN EXHIBIT *“A”
ATTACHED HERETO; AUTHORIZING THE CITY MANAGER TO DO ALL
THINGS NECESSARY TO CARRY OUT THE AIMS OF THIS ORDINANCE;
AND PROVIDING FOR AN EFFECTIVE DATE.







ORDINANCE NO. 2016-___

AN ORDINANCE OF THE CITY OF AVENTURA, FLORIDA, ADOPTING
THE ATTACHED CHARTER SCHOOL OPERATING AND CAPITAL
BUDGET FOR THE AVENTURA CITY OF EXCELLENCE SCHOOL FOR
FISCAL YEAR 2016/2017 (JULY 1 - JUNE 30), PURSUANT TO
SECTION 405 OF THE CITY CHARTER; AUTHORIZING
EXPENDITURE OF FUNDS ESTABLISHED BY THE BUDGET;
PROVIDING FOR BUDGETARY CONTROL; PROVIDING FOR
PERSONNEL AUTHORIZATION; PROVIDING FOR GIFTS AND
GRANTS; PROVIDING FOR AMENDMENTS; PROVIDING FOR
ENCUMBRANCES; PROVIDING FOR SEVERABILITY AND
PROVIDING FOR AN EFFECTIVE DATE.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE
CITY OF AVENTURA, FLORIDA, AS FOLLOWS:

Section1. The 2016/2017 Operating and Capital Improvement Program
Budget for the Aventura City of Excellence School, a copy of said budget being
attached hereto and made a part hereof as specifically as if set forth at length herein, be

and the same is hereby established and adopted.

Section 2. Expenditure of Funds Appropriated in the Budget Authorized. Funds

appropriated in the Budget may be expended by and with the approval of the City
Manager in accordance with the provisions of the City Charter and applicable law. Funds
of the City shall be expended in accordance with the appropriations provided in the Budget
adopted by this Ordinance and shall constitute an appropriation of the amounts specified
therein. Supplemental appropriations or the reduction of appropriations, if any, shall be

made in accordance with Section 4.07 of the City Charter.

Section 3. Budgetary Control. The Budget establishes a limitation on
expenditures by department total. Said limitation requires that the total sum allocated to
the Charter School department for operating and capital expenses may not be increased
or decreased without specific authorization by a duly-enacted Resolution affecting such
amendment or transfer. Therefore, the City Manager may authorize transfers from one
individual line item account to another, so long as the line item accounts are within the

same department and fund.



City of Aventura Ordinance No. 2016-____

Section 4. Personnel Authorization. The “Personnel Allocation Summary”

enumerates all authorized budgeted positions. However, the City Manager may amend
said authorized budgeted positions in order to address the operating needs of the

department so long as sufficient budgeted funds are available.

Section 5. Grants and Gifts. When the City of Aventura receives monies from any

source, be it private or governmental, by Grant, Gift, or otherwise, to which there is
attached as a condition of acceptance any limitation regarding the use or expenditures of
the monies received, the funds so received need not be shown in the Operating Budget
nor shall said budget be subject to amendment of expenditures as a result of the receipt of
said monies, but said monies shall only be disbursed and applied toward the purposes for
which the said funds were received. To ensure the integrity of the Operating Budget, and
the integrity of the monies received by the City under Grants or Gifts, all monies received
as contemplated above must, upon receipt, be segregated and accounted for based upon
generally accepted accounting principles and where appropriate, placed into separate and
individual trust and/or escrow accounts from which any money drawn may only be

disbursed and applied within the limitations placed upon the Gift or Grant as aforesaid.

Section 6. Amendments. Upon the passage and adoption of the Charter School

Fund Budget for the City of Aventura, if the City Manager determines that the Department
Total will exceed its original appropriation, the City Manager is hereby authorized and
directed to prepare such Ordinances as may be necessary and proper to modify any line
item from the Budget hereby.

Section 7. Encumbrances. All outstanding encumbrances at June 30, 2016 shall

lapse at that time; and all capital outlay encumbrances and/or capital outlay expenditures
not spent during the fiscal year may be re-appropriated in the 2016/2017 fiscal year.

Section 8. Severability. The provisions of this Ordinance are declared to be

severable and if any section, sentence, clause or phrase of this Ordinance shall for any
reason be held to be invalid or unconstitutional, such decision shall not affect the validity of

the remaining sections, sentences, clauses, and phrases of this Ordinance but they shall
Page 2 of 4



City of Aventura Ordinance No. 2016-____

remain in effect, it being the legislative intent that this Ordinance shall stand
notwithstanding the invalidity of any part.

Section 9. Effective Date. This Ordinance shall be effective immediately upon

adoption on second reading.

The foregoing Ordinance was offered by Commissioner , who moved

its adoption on first reading. This motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:

Commissioner Enbar Cohen
Commissioner Teri Holzberg
Commissioner Denise Landman
Commissioner Marc Narotsky
Commissioner Howard Weinberg
Vice Mayor Robert Shelley

Mayor Enid Weisman

The foregoing Ordinance was offered by Commissioner , who moved
its adoption on second reading. This motion was seconded by Commissioner

, and upon being put to a vote, the vote was as follows:

Commissioner Enbar Cohen
Commissioner Teri Holzberg
Commissioner Denise Landman
Commissioner Marc Narotsky
Commissioner Howard Weinberg
Vice Mayor Robert Shelley

Mayor Enid Weisman

PASSED AND ADOPTED on first reading this 28" day of April, 20186.

PASSED AND ADOPTED on second reading this 3™ day of May, 2015.
Page 3 of 4



City of Aventura Ordinance No. 2016-____

ENID WEISMAN, MAYOR

ATTEST:

ELLISA L. HORVATH, MMC, CITY CLERK

APPROVED AS TO LEGAL SUFFICIENCY:

CITY ATTORNEY

Page 4 of 4


















































































































CITY OF AVENTURA

OFFICE OF THE CITY MANAGER

MEMORANDUM
TO: City Commission
FROM: Eric M. Soroka, ICMA-CM, angger
DATE: April 11, 2016 .

SUBJECT: Ordinance Amending 2015/16 Charter School Fund Budget

1° Readlng April 28, 2016 City Commission Meeting Agenda Item as
2" Readmg May 3, 2016 City Commission Meeting Agenda Item

RECOMMENDATION

It is recommended that the City Commission approve the attached Ordinance
amending the 2015/16 Charter School Fund Budget. The total amount of the
amendment is $67,000.

BACKGROUND

The attached document has been prepared to recognize unanticipated revenues and
expenditures in the amount of $67 000 associated with the State of Florida's Best and
Brightest Teacher Scholarship Program. Florida's Best and Brightest Teacher
Scholarship Program rewards classroom teachers who have been evaluated as highly
ef‘fectlve and who have earned college entrance scores on the SAT or ACT at or above
the 80™ percentile.

At ACES, eight teachers qualified for the scholarship program. This is a State funded
program.

If you have any questions, please feel free to contact me.
EMS/act

Attachment

CCO1937-186



ORDINANCE NO. 2016-__

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF

AVENTURA, FLORIDA, AMENDING ORDINANCE NO. 2015-04, WHICH

ORDINANCE ADOPTED A CHARTER SCHOOL OPERATING AND

CAPITAL BUDGET FOR THE AVENTURA CITY OF EXCELLENCE

SCHOOL FOR FISCAL YEAR 2015/2016 (JULY 1 — JUNE 30) BY

REVISING THE 2015/2016 FISCAL YEAR BUDGET DOCUMENT AS

OUTLINED IN EXHIBIT “A” ATTACHED HERETO; AUTHORIZING THE

CITY MANAGER TO DO ALL THINGS NECESSARY TO CARRY OUT

THE AIMS OF THIS ORDINANCE; AND PROVIDING FOR AN

EFFECTIVE DATE.

WHEREAS, upon the periodic review and analysis of current budgetary
commitments and obligations, and based upon the projected needs and requirements
of the Aventura City of Excellence School and upon the recommendations of the City
Manager (and the concurrence of the Finance Director as to Accounting Principles), it is
deemed necessary to adjust, amend and implement the 2015/2016 Operating and
Capital Budget of the Aventura City of Excellence School as set forth in Exhibit “A”
attached hereto and made a part hereof.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE
CITY OF AVENTURA, FLORIDA, AS FOLLOWS:

Section 1. The recitals contained in the preambie to this Ordinance are
incorporated by reference herein.

Section 2. The City Commission hereby authorizes the amendment of
Ordinance No. 2015-04, which Ordinance adopted a budget for the 2015/2016 fiscal
year for the Aventura City of Excellence School by revising the 2015/2016 budget as

set forth on the attached Exhibit “A”, which exhibit is deemed incorporated by reference

as though set forth in full herein.



City of Aventura Ordinance No. 2016-

Section 3. The City Manager is hereby authorized to do all things necessary to
carry out the aims of this Ordinance.

Section 4. Effective Date. This Ordinance shall be effective immediately

upon adoption on second reading.

The foregoing Ordinance was offered by Commissioner , who moved
its adoption on first reading. This motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Commissioner Enbar Cohen
Commissioner Teri Holzberg
Commissioner Denise Landman
Commissioner Marc Narotsky
Commissioner Howard Weinberg
Vice Mayor Robert Shelley
Mayor Enid Weisman

The foregoing Ordinance was offered by Commissioner , who moved
its adoption on second reading. This motion was seconded by Commissioner :
and upon being put to a vote, the vote was as follows:

Commissioner Enbar Cohen
Commissioner Teri Holzberg
Commissioner Denise Landman
Commissioner Marc Narotsky
Commissioner Howard Weinberg
Vice Mayor Robert Shelley

Mayor Enid Weisman

PASSED on first reading this 28" day of April, 2016.

PASSED AND ADOPTED on second reading this 3 day of May, 2016.

Page 2 of 3



City of Aventura Ordinance No. 2016-

ENID WEISMAN, MAYOR

ATTEST:

ELLISA L. HORVATH, MMC, CITY CLERK

APPROVED AS TO LEGAL SUFFICIENCY:

CITY ATTORNEY

Page 3 of 3



EXHIBIT A

Budget Amendments
CHARTER SCHOOL FUND 190
201616 - . 201818
Revenues
State Shared Revenues
3359301 Best & Brightest Scholarship $ - $ 67,000 $ 67000
SUBTOTAL $ - $ 67.000 $ 67,000
Total Amendments-Revenues
Expenditures
Kto 3
1502 Bonuses $ 48,000 3 43,000 $ 91,000
SUBTOTAL $ 48,000 3 43,000 $ 91,000
4to 8
1502 Bonuses $ 60,000 $ 24,000 $ 84,000
SUBTOTAL $ 60,000 $ 24,000 $ 84,000

Total Amendments-Expenditures




RESOLUTION NO. 2016-__

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
AVENTURA, FLORIDA ACCEPTING AND ADOPTING THE ELECTION
RESULTS OF THE APRIL 12, 2016 MUNICIPAL SPECIAL MAIL
BALLOT ELECTION, AS CERTIFIED BY THE CANVASSING BOARD
AND ATTACHED HERETO; AND PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS, on April 12, 2016, a Municipal Special Mail Ballot Election was held
in the City of Aventura pursuant to Resolution 2016-09 which proposed amendments to
the City Charter pursuant to the recommendation of the Aventura Charter Revision
Commission; and

WHEREAS, Section 26-1 of the Aventura City Code provides that the City Clerk
shall present a certification of election results to the City Commission at the first
meeting of the City Commission following the election; and

WHEREAS, the Canvassing Board has canvassed and certified the election
results and the City Commission of the City of Aventura wishes to adopt the election
results as certified by the Canvassing Board.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF AVENTURA, FLORIDA, THAT:

Section 1. The results of the April 12, 2016 Municipal Special Mail-in Ballot
Election, as cerified by the Canvassing Board and attached hereto, indicate the
following:

Question 1: Revised Break in Service Provision Concerning Years of Service as
Mayor and or Commissioner: The proposed Charter amendment was not approved by
the electors.

Question 2: Revised Commission Office Absence Provision: The proposed
Charter amendment was approved by the electors.

Section 2. This Resolution shall become effective immediately upon its
adoption.

The foregoing Resolution was offered by Commissioner , who moved
its adoption. The motion was seconded by Commissioner , and upon being
put to a vote, the vote was as follows:

Commissioner Enbar Cohen
Commissioner Teri Holzberg
Commissioner Denise Landman
Commissioner Marc Narotsky
Commissioner Howard Weinberg
Vice Mayor Robert Shelley
Mayor Enid Weisman



City of Aventura Resolution No. 2016-

PASSED AND ADOPTED this 28" day of April, 2016.

ENID WEISMAN, MAYOR

ATTEST:

ELLISA L. HORVATH, MMC
CITY CLERK

APPROVED AS TO LEGAL SUFFICIENCY:

CITY ATTORNEY

Page 2 of 2



**Official*™**
e ————————————————————————— e  ____— — ————————— —  ———

CERTIFICATE OF COUNTY CANVASSING BOARD
MIAMI-DADE COUNTY

We, the undersigned, County Judge SHELLEY J. KRAVITZ, Chairperson, County
Judge ANDREW S. HAGUE, Substitute Member and Supervisor of Elections
Designee CHRISTINA WHITE, Member, constituting the Board of County Canvassers
in and for said County, do hereby certify that we met on the Thirteenth day of April,
A.D., 2016, and proceeded publicly to canvass the votes cast for the proposals herein
specified at the Aventura Special Election held on the Twelfth day of April, A.D., 20186,
as shown by the returns on file in the office of the Supervisor of Elections. We do
hereby certify from said returns as follows: )

Revised Break in Service Provision Concerning Years of Service as Mayor and or
Commissioner '

The City Charter currently requires a 4 year break in service in order for a person who
has served 8 consecutive years as Mayor and or Commissioner to be eligible to again
run for election as Mayor or Commissioner. It is proposed by the Charter Revision
Commission that the City Charter be amended to reduce the required 4 year break in
service to a period of 2 years.

Shall the Charter amendment be adopted?

YES 1,039 votes
NO 1,858 votes

Aventura Special Election Aprit 12, 2016




**Official™*
e —  _—_________ _— —— ———— —— ]

Revised Commission Office Absence Provision

The City Charter currently provides for forfeiture of Commission office if absent from 6
regular commission meetings during the calendar year or 3 consecutive meeting
absences as Mayor or 4 such absences as Commissioner. The Charter Revision
Commission has proposed that the City Charter be amended to impose a forfeiture of
office upon any Commissioner or Mayor who is absent from 4 such meetings during the
year or consecutively.

Shall the Charter amendment be adopted?

YES 2,258 votes
NO 581 votes

County Judge SHELLEY J. KRAVITZ
Chairperso

County Judge S. HAGUE

Substitute Member

STupervisﬁElections Designee CHRISTINA WHITE
Member

Total ballots cast in Aventura was 2,945 for a 16.60 percent turnout.

Aventura Special Election April 12, 2016 Page 2 of 2




SUMMARY REPORT

RUN DATE:04/13/16 11:07 AM

PRECINCTS COUNTED (OF 9)

REGISTERED VOTERS - TOTAL .

BALLOTS CAST - TOTAL.
VOTER TURNCUT - TOTAL

QUESTION1 CITY:AVENTURA
Vote for 1
YES/SI
NO/NO.,
Total .
Over Votes .
Under Votes .

QUESTION 2 CITY:AVENTURA
Vote for 1
YES/SI
NO/NO.
Total .
Over Votes .
Under Votes .

OFFICIAL SPECIAL ELECTION
AVENTURA, FLORIDA
APRIL 12, 2016

VOTES PERCENT

g 100.00
17.746
2,945
16.60
1,039 35.86
1,858 64.14
2,897
7
41
2,258 79.54
581 20.46
2.839
3
103

OFFICIAL RESULTS



PRECINCT REPORT

RUN DATE:04/13/16 11:07 AM

0990 PRECINCT 099.0

REGISTERED VOTERS - TOTAL .

BALLOTS CAST - TOTAL.
VOTER TURNOUT - TOTAL

QUESTIONI CITY:AVENTURA
Vote for 1
YES/SI
NO/NO,
Total .
Over Votes .
Under Votes .

QUESTION 2 CITY:AVENTURA
Vote for 1
YES/SI
NO/NO . .
Total .
Over Votes .
Under Votes .

QFFICIAL SPECIAL ELECTION
AVENTURA, FLORIDA
APRIL 12, 2016

VOTES PERCENT

1394
324

114
208
322

246
66
312

12

23.24

35.40
64.60

78.85
21.15

OFFICIAL RESULTS



SRECINCT REPORT

IUN DATE:04/13/16 11:07 AM

1020 PRECINCT 102.0

REGISTERED VOTERS - TOTAL .

BALLOTS CAST - TOTAL.
VOTER TURNOUT - TOTAL

JUESTIONY CITY:AVENTURA
yote for 1
YES/SI
NO/NO.
Total .
Over Votes .
Under Votes .

QUESTION 2 CITY:AVENTURA
Vote for 1
YES/SI
NO/NO .
Total
Over Votes
Under Votes

OFFICIAL SPECIAL ELECTION
AVENTURA, FLORIDA
APRIL 12, 2016

VOTES  PERCENT

3204
591

182
398
580

10

466
113
579

12

18.45

31.38
68.62

80.48
19.52

OFFICIAL RESULTS



PRECINCT REPORT

RUN DATE:04/13/16 11:07 AM

1030 PRECINCT 103.0

REGISTERED VOTERS - TOTAL .

BALLOTS CAST - TOTAL.
VOTER TURNOUT - TOTAL

QUESTIONI CITY:AVENTURA
Vote for 1
YES/SI
NO/NO.
Total .
Over Votes
Under Votes

QUESTION 2 CITY:AVENTURA
Vote for 1
YES/SI
NO/NO. .
Total .
Over Votes .
Under Votes .

OFFICIAL SPECIAL ELECTION
AVENTURA, FLORIDA
APRIL 12, 2016

VOTES PERCENT

2763
433

145
280
425

31
91
422

10

15.67

34.12
65.88

78.44
21.56

OFFICTAL RESULTS



PRECINCT REPORT

RUN DATE:04/13/16 11:07 AM

1090 PRECINCT 109.0

REGISTERED VOTERS - TOTAL .

BALLOTS CAST - TOTAL.
VOTER TURNOUT - TOTAL

QUESTIONL CITY:AVENTURA
Vote for 1
YES/SI
NO/NO.
Total
Over Votes .
Under Votes .

QUESTION 2 CITY:AVENTURA
Vote for 1
YES/SI
NO/NO. ,
Total .
Over Votes
Under Votes .

OFFICIAL SPECIAL ELECTION
AVENTURA, FLORIDA
APRIL 12, 2016

VOTES PERCENT

1914
205

64
138
202

160
37
197

10.71

31.68
68.32

81.22
18.78

OFFICIAL RESULTS



PRECINCT REPORT

RUN DATE:04/13/16 11:07 AM

1110 PRECINCT 111.0

REGISTERED VOTERS - TOTAL .

BALLOTS CAST - TOTAL.
VOTER TURNOUT - TOTAL

QUESTIONL CITY:AVENTURA
Yote for 1
YES/SI
NO/NO.
Total .
Over Votes .
Under Votes .

QUESTION 2 CITY:AVENTURA
Yote for 1

YES/SI
NO/NO. .
Total .
Over Votes .
Under Votes .

OFFICIAL SPECIAL ELECTION
AVENTURA, FLORIDA
APRIL 12, 2016

VOTES PERCENT

2751
373

149
218
367

287
69
356

16

13.56

40.60
59.40

80.62
19.38

OFFECTIAL RESULTS



PRECINCT REPORT

RUN DATE:04/13/16 11:07 AM

1120 PRECINCT 112.0

REGISTERED VOTERS - TOTAL .

BALLOTS CAST - TOTAL.
VOTER TURNOUT - TOTAL

QUESTION] CITY:AVENTURA
Vote for 1
YES/ST
NO/NO.
Total .
Over Votes
Under Votes .

QUESTION 2 CITY:AVENTURA
Vote for 1
YES/SI
NO/NO.
Total .
Qver Votes
Under Votes .

OFFICIAL SPECIAL ELECTION
AVENTURA, FLORIDA
APRIL 12, 2016

VOTES PERCENT

485
42

12
30
42

34

41

8.66

28.57
71.43

82.93
17.07

CFFICIAL RESULTS



PRECINCT REPORT

AUN DATE:04/13716 11:07 AM

1130 PRECINCT 113.0

REGISTERED VOTERS - TOTAL .

BALLOTS CAST - TOTAL.
VOTER TURNQUT - TOTAL

QUESTION] CITY:AVENTURA
Vote for 1
YES/SI
NO/NO.
Total .
Over Votes .
Under Votes .

JQUESTION 2 CITY:AVENTURA
Vote for 1
YES/SI
NO/NO.
Total .
Qver Votes .
Under Votes .

OFFICIAL SPECIAL ELECTION
AVENTURA, FLORIDA
APRIL 12, 2016

VOTES  PERCENT

1006
198

87
106
132

151
37
188

10

19.68

45.08
54.92

80.32
19.68

CFFICIAL RESULTS



"RECINCT REPORT OFFICIAL SPECIAL ELECTION OFFICTAL RESULTS
AVENTURA, FLORIDA
APRIL 12, 2016

N DATE:04/13/16 11:07 AM

1140 PRECINCT 114.0
VOTES PERCENT

REGISTERED VOTERS - TOTAL . . . . . . 1798
BALLOTS CAST - TOTAL. . . . . . . . 364
VOTER TURNOUT - TOTAL . . . . . . . 20.24

JUESTIONL CITY:AVENTURA

Vote for 1
YES/ST . . . . . . . . ... 127 35,18
NO/NO. . . . . . . L. .. 234  64.82
Total . . . . . . . . . . 361
Over Votes . . . . . . . . . . 1
Under Votes . . . . . . . . . . 2

QUESTION 2 CITY:AVENTURA

Vote for 1
YES/ST . . . . .. o oL L. 278 78.31
NO/NO. . . . . . . . .. L. 17 21,69
Total . . . . . . . . . . 355
Over Votes . . . . . . . . . . 0

Under Yotes . . . . . . . . . . g



PRECINCT REPORT

RUN DATE:04/13/16 11:07 AM

1840 PRECINCT 184.0

REGISTERED VOTERS - TOTAL .

BALLOTS CAST - TOTAL.
VOTER TURNOUT - TOTAL

QUESTION1 CITY:AVENTURA
Vote for 1
YES/SI
NO/NO.
Total .
Over Votes .
Under Votes .

QUESTION 2 CITY:AVENTURA
Vote for 1
YES/SI
ND/NO. .
Total .
Qver Votes .
Under Yotes .

OFFICIAL SPECIAL ELECTION
AVENTURA, FLORIDA
APRIL 12, 2016

VOTES PERCENT

2431
415

159
246
405

10

305

389

26

17.07

39.26
60.74

78.41
21.59

OFFICIAL RESULTS



Elections

2700 NW 87th Avenue

Miami, Florida 33172

T 305-499-8683 F 305-499-8547
TTY: 305-499-8480

MIAMI-DADE

miamidade.gov

ELECTION: AVENTURA SPECIAL MAIL BALLOT ELECTION

DATE OF ELECTION: APRIL 12, 2016

CERTIFICATION OF ELECTION TABULATION

I, the undersigned, Ellisa L. Horvath, Clerk of City of Aventura, do by my signatures hereto, certify
that to the best of my knowledge:

1. On _April 12, 2016. commencing at approximately 7:00 p.m the Miami-Dade County Supervisor
of Elections had the absentee ballot tabulating equipment tested to ascertan that the equipment will
correctly count the votes cast for the candidates and/or issues, which have been voted on in the
Aventura Special Mail Ballot Election, held on April 12, 2016

2. The testing materials of the Public Test, delivered still under Seal No. 0051025 . opened in
my presence, were used and the procedures of Paragraph Two, Certification of Logic and Accuracy
were followed.

3. At the completion of the above test all counters were zeroed, and all votes cast in the above
election were counted. Steps have been taken to ensure the security of said materials prior to, during
and subsequent to the election, except when said materials were properly in the possession of the
Elections Department staff appointed to conduct the election.

4. Except as otherwise specifically set forth and declared in this certification, in our presence and
sight, no absentee ballot was removed from or added, and no absentee ballot was in any manner altered
or tampered with by any person, and no person touched any absentee ballot or PEB, except a person
authorized to do so pursuant to Section 101.5612, Fiorida Statutes.

5. At the completion of the vote count, the absentee ballot tabulating equipment was again tested
to ascertain that the equipment correctly counted the votes cast for the candidates and/or issues.

6. Stored in a container(s), sealed, dated and signed by me, were placed the voted absentee

ballots [ ], voided ballots [ |, Logic and Accuracy reports [ ], and test matenials [ ]. The secaled
container(s) was/were delivered to the undersigned and placed in my custody.

Signature of Municipal Clerk

Ellisa L. Horyaéh




TO:
FROM

DATE:

CITY OF AVENTURA
OFFICE OF THE CITY COMMISSION

MEMORANDUM

City Commission
) Enid Weisman, Mayor

April 7, 2016

SUBJECT: City Manager Evaluation

The Employment Agreement for the City Manager provides for an annual evaluation. |
utilized the formal evaluation process that the previous Commission has used for
assessing the performance of the City Manager. The performance categories also were
developed based on models from the International City Managers Association (ICMA).

Each criterion was rated based on the following rating system:

1 = Needs Strengthen/Improvements

2 = Meets Expectations

3 = Excellent

The following represents the Performance Categories and my ratings for this past year:

1.

Policy Execution — Implements the governing body actions in accordance with
the intent of the City Commission, enforces the City’'s laws, policies and
ordinances and reviews ordinances and policy procedures periodically to suggest
improvements.

Score: 3

. Fiscal Management — Prepares an operating and CIP budget document and

budgetary recommendations in an intelligent and realistic format, appropriately
monitors and manages the fiscal activities of the City, makes the best possible
use of available funds, conscious of the need to operate efficiently and
effectively and makes recommendations to save costs.

Score: 3

Reporting — Provides regular information and reports to the City Commission
concerning matters of importance and on City operations, responds in a timely
manner to requests and concerns of the City Commission, takes the initiative to
provide information, advice and recommendations on important matters facing
the City.
Score: 3



4. Citizen Relations — Responsive to requests from citizens in a timely and
professional manner, accessible to members of the community, demonstrates a
dedication to service to the community meets with and listens to members of the
community to discuss their concerns and strives to understand their interests.
Score: 3

5. Leadership — Sets a professional example by handling the affairs of the Cityina
fair and impartial manner, exercises good judgment, diligent and thorough in the
discharge of duties and demonstrates a capacity for innovation and creativity.
Score: 3

6. Supervision and Staffing — Recruits and retains competent personnel for
department director positions, encourages department directors to operate their
departments with minimal involvement yet maintains general control of
operations, encourages teamwork, innovation and effective problem solving
among staff members. Sustains or improves staff performance by evaluating,
setting goals and assessing their progress.

Score: 3

7. Commission Relations — Carries out the directives of the whole as opposed to
those of any one member, provides profession staff reports and
recommendations on agenda items, disseminates complete and accurate
information equally to all members in a timely manner, keeps the commission
informed and assists in establishing long range goals.

Score: 3

In addition to the above, | would like to point out that this June, Eric will have completed
20 years of service with our City and will have been in public administration over 38
years. Very few cities have a manager with his years of experience, longevity and more
important, the stability he has provided to our City. | think we all agree that we are very
fortunate to have Eric as our City Manager. His accomplishments with the City are too
numerous to outline in this memorandum.

Based on the foregoing | recommend the following:
¢ Net bonus of $11,000 and a salary increase of $13,000.
| feel that the items outlined above are reasonable and fair to both parties.

EW/elh
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