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CITY COMMISSION SPECIAL MEETING AGENDA
SEPTEMBER 17, 2015
9:00 A.M.

Aventura Government Center
19200 West Country Club Drive
Aventura, Florida 33180

1. CALL TO ORDER\ROLL CALL

2. CITY COMMISSION, ACTING IN ITS CAPACITY AS THE GOVERNING
BOARD FOR THE AVENTURA CITY OF EXCELLENCE SCHOOL

MOTION TO APPROVE THE AVENTURA CITY OF EXCELLENCE (ACES)
SCHOOL IMPROVEMENT PLAN FOR 2015/2016

3. ADJOURNMENT

This meeting is open to the public. In accordance with the Americans with Disabilities Act of 1990, all persons who
are disabled and who need special accommodations to participate in this meeting because of that disability should
contact the Office of the City Clerk, 305-466-8901, not later than two days prior to such proceeding. One or more
members of the City of Aventura Advisory Boards may be in attendance and may participate at the meeting.
Anyone wishing to appeal any decision made by the Aventura City Commission with respect to any matter
considered at such meeting or hearing will need a record of the proceedings and, for such purpose, may need to
ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon
which the appeal is to be based. Agenda items may be viewed at the Office of the City Clerk, City of Aventura
Government Center, 19200 W. Country Club Drive, Aventura, Florida, 33180. Anyone wishing to obtain a copy of
any agenda item should contact the City Clerk at 305-466-8901.



CITY OF AVENTURA
OFFICE OF THE CITY MANAGER

MEMORANDUM

TO: City Commission
FROM: Eric M. Soroka, ICMA-CM, Ciy¥ pger
DATE: September 8, 2015

SUBJECT: ACES School Improvement Plan

September 17, 2015 City Commission Meeting Agenda Item D

RECOMMENDATION

It is recommended that the City Commission approve the School Improvement Plan for
ACES for the 2015/16 schoo! year.

BACKGROUND

Every public school is required by State law to develop a School Improvement Plan
(Plan). In our case the Plan must comply with the guidelines established by the Miami-
Dade School Board and contain the school’'s measurable objectives for the school year.
The Plan includes baseline standards of achievement, outcomes to be achieved and
methods of measurement.

The Plan was developed based on input from the ACES School Advisory Committee
and the EESAC. The Plan will be presented by staff at the September 17, 2015
Meeting.
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