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A Commitment to
Community Involvement

The City of Aventura’s
newsletter represents the
City Commission’s continued
commitment to keep the
community updated about
important City government
issues and services. This
newsletter is published on
a periodic basis and your
comments and suggestions
are welcome.

Mission Statement

Our mission is to join with our
community to make Aventura
a city of the highest quality and
a city of excellence. We do
this by providing responsive,
cost effective and innovative
local government services.
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City Commission Approves New Budget
Low Tax Rate and Excellent Services Continue

Recently the City Commission adopted the budget for the fiscal year beginning October
1,2019. The budget adopted the same tax rate as the prior year of 1.7261, which is the
lowest municipality rate in Miami—-Dade County. This represents the 24th yearinarow, since
the City’s incorporation, with no property tax increase. In addition, no additional debt is
proposed. The City’s portion of the total property tax bill represents approximately 10% of
the total. The other large portions represent the County and School Board. Just asimportant
asitisto keep taxes low, this was accomplished while maintaining the current service levels
and programs Aventura residents and businesses currently enjoy.

The budget process produced a total budget of $61,756,679 or 4.8% less than the previous
year. This is aresult of the completion of major capital outlay projects in the prior year. Capital
Outlay expenditures are budgeted at $2,557,275 and decreased by $2,494,572 compared
to the prior year. Projects included range from park improvements to road resurfacing and
the commitment to invest in state-of-the-art technology to serve and protect our residents.
Maintaining our infrastructure from government buildings to our park facilities continues to
be a major funding priority to protect these assets well into the future.

Operating costs for all funds increased by $1,270,761 or 3.4% as compared to the previous
year. General Fund operating costs increased by $1,210,149 or 3.5%. The budget maintains
our current level for all City services except the following areas:

e Theovertime in the Police Department operational budget has increased by $30,000
due to an anticipated increase in workload demands covered by this category.

¢ Theactuarial determined City contribution related to the Police Officer’s Pension Plan
has increased from 17.903% to 21.310% resulting in an increase of approximately
$300,000 in the Police Department operational budget.
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e The number of part-time seasonal Park Attendant hours was
increased by approximately $15,000 over the prior year to ensure
that adequate coverage is provided during the peak season and to
accommodate increased attendance at our park facilities.

e Non-Departmental Transfers has increased by approximately
$227,000 or 8.2% primarily due to the final balloon payment that is
due onthe Series 2000 Revenue Bond that will be paid on September
30, 2020.

e Asofthe date of publication of this document, the City and the Dade
County Police Benevolent Association have begun their collective
bargaining session process to negotiate a new Collective Bargaining
Agreement (“CBA”) which will become effective October 1,2019.

The model of privatizing many service areas of the City’s operations over
the years has served the City well and has allowed for a more cost effective
service delivery system, as compared to the traditional government
structure. Strong fiscal policies and prudent budgeting have enabled the
City to maintain the lowest tax rate in the County, while providing high
quality services to our residents.

The budget addresses the following priorities and goals that the City
Commission has either adopted or supported through policy or initiatives:

Enhance the safety and security of our residents, schools and
businesses:

e Continue community outreach initiatives to engage the community
in joint problem solving and crime prevention techniques.

e InFY2018/19, one (1) new School Resource Officer was added for
the opening of the new Don Soffer Aventura High School in August
2019

e Improve communications with the community by expanding social
media and community policing efforts by the Police Department

e Increase overtime costs to meet the demands of police service
requirements and community safety.

Provide and support quality educational choices for Aventura students
to succeed academically and become productive citizens:

e Continue to operate Aventura City of Excellence School K-8 as
an “A” rated high performing school and provide support services
through various City departments.

e Continue to take the necessary steps to ensure the successful
opening of the Don Soffer Aventura High School in August
2019 including the funding of the upfront operating and capital
construction costs.
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Maintain efficient and responsive government which e Continue the “Community Ride with the Police
embraces the highest standards of service and financial Department” Special Events which provide
stability: opportunities for the residents to interact with the

For the 24th year in arow no increase in the tax rate is
recommended.

Continue to focus on maintaining and protecting
the City’s infrastructure by funding capital outlay
projects from park improvements to road resurfacing
expenditures in the amount of $2,998,275.

Maintain healthy reserves that protect the City’s ability
to provide quality services no matter the economic
times and address unforeseen emergencies.
Continue the model of privatizing many service areas
of the City’s operations while maintaining a small
workforce which has allowed for a more cost effective
service delivery system, as compared to the traditional
government structure.

Continue to utilize technology to improve
productivity and expand E-government applications.

Continue to explore alternate transportation modes to
alleviate traffic and support bicycle friendly initiatives:

Continue to fund the free Aventura Express Shuttle Bus
system that serves almost 26,000 riders a month and
extend service to new developments.

Continue to implement recommendations included
in the Unified Master Plan for Pedestrian and Bicycle
Connectivity.

Maintain the Aventura BCycle bike share program.
Continue to collaborate with state, county and local
officials to address possible solutions to traffic issues.

Community Engagement, Parks, Programs and Special
Events:

Increase part-time seasonal Park Attendant hours in
orderto provide adequate coverage in the peak season
and accommodate increased attendance at our park
facilities.

Continue the afterschool program at the Community
Recreation Center for Aventura students that attend
Aventura Waterways K-8.

Continue youth travel soccer and basketball leagues
that were established to respond to the increased
demand for these services in the community. The cost
will be offset by fees charged for this service.

Police.

Maintain funding to support a wide variety of
programming for all age groups at the Aventura Arts
& Cultural Center.

Continue to fund Family Movie Nights at Founders
Park.

Provide adequate funding to maintain our parks and
recreational facilities at a high level.

Continue to employ the use of the Youth Advisory
Board.

Environmental Sustainability and Go Green Initiatives

Maintain Tree City USA status.

Continue to improve the energy efficiency of all
City facilities including the replacement of worn air
conditioning systems.

Ensure that redevelopment projects that require land
use/zoning revisions do not have a negative impact on
the community.

Includes funding to continue to retrofit street lighting
throughout the City with more energy efficient LED
fixtures.

Monitor and patrticipate in regional efforts to address
the impact of rising sea level and the long-range
impacts of climate change.

Implement strategies and recommendations included
in the City’s Comprehensive Stormwater Management
Plan to address drainage infrastructure improvements
and long range impacts of climate change.

Continue the “Go Green Award Program” sponsored
by the Community Services Advisory Board to
recognize condominiums and businesses that have
made efforts to reduce energy consumption and
implement recycling programs.

Provide adequate funding to maintain our signature
landscape, streets, rights-of-way and facilities.
Maintain the silver level certification recognition by the
Florida Green Local Government Program.
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Community Services

The City of Aventura Community Services Department is dedicated to provide Aventura residents with quality service,
parks, facilities, events, programs, and activities.

Parks & Facilities

Directory

Community Recreation Center
3375 NE 188 Street
305-466-3883

Founders Park & SplashPad
3105 NE 190 Street
305-466-0183

Peace Park
3200 NE 188 Street
305-466-0183

Veterans Park
18375 NE 31 Avenue
305-466-0183

Waterways Park
3301 NE 213 Street
305-466-8008

Waterways Dog Park
3401 NE 213 Street
305-466-8008

Hours & Admission

Visit cityofaventura.com for parks
and facilities hours of operation
and admission details.

Maintenance

The City of Aventura occasionally
closes parks, playgrounds, and/
or tennis courts for routine
maintenance or event setup. Visit
the Parks & Facilities page at
cityofaventura.com for a current
schedule.

Need more information?
Ready to register?

the City’s Online Registration System

for fees, additional information and registration.
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£S5 Park
at Founders Park ':'j;'\‘ ar
¢ &8¢ ~. FREE Yoga Class
! Stretch and breathe every Friday at 9
a.m. with Yoga. All classes are held at
Founders Park. Park admission fees
apply. Visit cityofaventura.com for

complete class schedule and details.
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When school is not in session due to teacher planning days, the City offers children
ages 5-14 a day-camp feel with a variety of enrichment activities such as sports,
health & wellness programs, games, arts & crafts, project-based learning, and
recreational activities at the Community Recreation Center!

Upcoming schedule: November 4 and November 27.
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Community Services

Recreational Programs

Aventura Fall Activities

A complete and balanced program of recreational classes are
offered throughout the fall. Browse through the official catalog
of classes online at cityofaventura.com/ors.

Registration for Aventura fall activities is open.

Community Recreation Center Membership
Community Recreation Center members of all ages enjoy a
variety of benefits including: the use of an indoor basketball
court; a fithess room with a waterfront view; fun activities; and
a variety of classes including free classes in Yoga, meditation,
body-sculpting, Mahjong, Zumba, and strength circuit.

Community Recreation Center membership registration is
accepted in person only at the Community Recreation Center,
Founders Park or Waterways Park. Learn more about becoming
amember at cityofaventura.com.

Sports Programs

Private Sports and Wellness Coaching
Private lessons are available for all ages to improve game and
fitness level with skilled coaches that focus on the whole athlete.

Tennis

Founders Park is the place for tennis with Mommy and Me
Tennis for ages 3-5, After-school Tennis for ages 6-18, and adult
clinics.

A great way to learn all the basics at a player’s own pace is with
1-on-1 private, customized lessons designed for all ages and
levels.

Adult Sports

Through December 2019

Recreational Softball leagues for adults provide the chance to
meet new people and enjoy fun games in Aventura’s beautiful
weather!

Youth Sports: Soccer & Basketball

Recreational Leagues

Through June 2020

Children ages 5-15 participate in recreational seasonal
sports leagues including basketball, girls’ soccer, and boys’

Soccer.

After-school Leagues

Through May 2020

After-school sports leagues are designed for players in
grades Kindergarten through 8 to enjoy sports activities right
after their regular school day ends, as opposed to regular
seasonal league schedules which include varying times and
days including weekends.

Travel Teams

Through June 2020

Players in grades 3-6 of the Aventura Thunder Basketball
Team compete in games and tournaments throughout the
state of Florida.

Players ages 7 - 15 of the Aventura Football Club (AFC) Soccer
Team compete in games throughout the state of Florida.

The complete Youth Sports 2019-20 season schedule, fees
and information are available online at:
cityofaventura.com/ors.

*Schedule and seasons are subject to change.
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Community Services

. like t
City this Winter

DECEMBER 23, 2019 - JANUARY 3, 2020 » December 23, 2019 -
Ages 8-16 i January 3, 2020
———

e W .
- Registration is Open!

X\
vel? Brind 2 * * * *x *

VETERANS DAY

know 2

NOVEMBER 11, 2019 10 AM
City of Aventura Government Center | 19200 West Country Club Drive

cityofaventura.com @cityofaventura
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AVENTURA

GIRLS SOCCER
2019=-20 \
E

RECREATIONAL LEAGU
FOR AGES 5-15

Season
September 2019 - January 2020

Season
February 2020 - June 2020

AVENTURA

BASKETBALL
2019=-20

RECREATIONAL LEAGUE
FOR BOYS & GIRLS AGES 5-15

Season
February 2020 - April 2020

Community Services

/!
AVENTURA
BOYS SOCCER
2019=20
RECREATIONAL LEAGUE

FOR AGES 5-15

Season
September 2019 - January 2020

Season
February 2020 - June 2020

The City of Aventur

SGCCER TOTS

Season
January 2020 - April 2020
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Government Center News

\
HURRICANE DORIAN

Hurricane Dorian Relief
Supporting the Bahamas in the Wake of the

Hurricane

After Hurricane Dorian struck the Bahamas with devastating winds, heavy
rain, and extensive damage, the community came together to donate and
collect much needed supplies for the victims.

In partnership with the Aventura Marketing Counciland numerous volunteers
including students from the Aventura City of Excellence School, the City
of Aventura collected much needed supplies for the victims of Hurricane
Dorian. From crates full of water, canned goods, baby supplies, and clothes,
the Aventura community filled the City’s Government Center lobby to
capacity with an outpour of generosity.

Although the City’s Government Cener is no longer a collection site for
supplies, the people of the Bahamas still need support. Continue to help by
visiting the Bahamas Relief website at bahamas.com/relief and make a
monetary contribution to any of their trusted partners.

On behalf of the City, thank you to all.

West Country Club Drive Curb Improvements = Government Center
Improving Drainage Runoff During Heavy Rain Holiday Closure Schedule

The City of Aventura Public Works/
Transportation Department began
roadway curb improvements over the
summer, and the project is complete
on the northbound side of West
Country Club Drive between the
William Lehman Causeway and NE
199 Street. Construction has started
on the south bound side from NE
199th Street going south to Lehman
Causeway with completion expected
in October.

During heavy rain fall periods, water

runoff flows into the grass area along the Don Soffer Exercise Trail. The new curb
improvements will control the flow of water runoff and drain water away before the
roadways and exercise trail become flooded.

November 11
Veterans Day

November 28-29
Thanksgiving Holiday

December 24
Christmas Eve - Closes at Noon

December 25
Christmas Day

December 31
New Year’s Eve - Closes at Noon

January 1
New Year’s Day

8 | Aventura Update Fall 2019 | cityofaventura.com



Police

Active Shooter Event
Reference Guide

When an active shooter is in your vicinity, you must be prepared both mentally and physically to deal with the situation. Pick up a

copy of the Aventura Police Department’s Active Shooter Event Quick Reference Guide at the Aventura Government Center! For
questions and more information, please contact the Aventura Police Department at 305-466-8989.

1 2 3
R W Hide _J __ Fight

o o4
A B

Q&

e Havean escape route and plan. e Hideinanarea out ofthe e Fightasalastresort and only

e | eave yourbelongings behind shooter’s view. when your life is inimmenent

e Evacuate regardless of whether e | ockdooror block entry to your danger.
others agree to follow. hiding place putting as many e Attempttoincapacitate the

e Help others escape, if possible barriers between you and the shooter.

e Do notattempt to move the shooter. e Actwith as much physical
wounded. e Silence your cell phone (including aggression as possible.

e Prevent others from entering an vibrate mode) and remain quiet. e |mprovise weapons or throw
area where the active shooter may items at the active shooter (i.e. fire
be. extinguisher, flag pole, staplers,

e Keep yourhands visible! etc.).

e (Call911 whenyou are safe. e Committo your actions... your life

depends onit!

Remain Safe in a Crowd

e Stayontheedges. If caughtin the middle, zig- zag ( ACT“’E SHOOTER E"ENT
your way to the outside. ' QUICK REFERENCE GUIDE

e If caught in acrush, keep your hands to your
chest and take a boxer’s stance.
e Stay on your feet & move in the direction of least is available at the

resistance. Aventura Government Center Lobby
e Ensure you nor anyone falls down. 19200 West Country Club Drive
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Arts & Culture

The Aventura Arts & Cultural Center 2019-20 Season

An Exciting New Season is Underway

The Aventura Arts & Cultural Center’s 2019-20 Season is one of its most eclectic and robust arts and entertainment schedules to
date with almost 100 unique performances! Each presentation was thoughtfully curated to provide a culturally relevant, entertaining
and educational experience for theatergoers of all ages. Audiences will delight in the gorgeous 330-seat waterfront complex which
is conveniently located in the heart of the City of Aventura.

carole's

Fall & Winter Highlights

An iconic singer-songwriter gets a brand-new sound in Carole’s Kings,
the world’s first all-male Carole King tribute with two performances on
November 23. With lush orchestrations, witty banter, a seven-piece band
and a cast of three incredibly talented New York stage veterans, one of
whom plays live piano throughout the show, Carole’s Kings is a dynamic
and jam-packed performance with chart-topping sensations such as “The
Locomotion,” “I Feel the Earth Move,” “You’ve Got A Friend,” and many
more.

Aventura Arts & Cultural Center’s 2020 Broadway Concert Series
brings musical theater’s brightest stars to Aventura. Enjoy one show or
subscribe to the full concert series to lock in seats and savings.

Gavin Creel kicks-off the Broadway Concert Series on January 5. Creel
won the 2017 Tony Award®, Drama Desk Award and Outer Critics Circle

Award for his performance as Cornelius Hackl in Hello, Dolly! starring Bette Midler and David Hyde Pierce and is also a Tony Award
nominee for Thoroughly Modern Millie and Hair. Other Broadway credits include La Cage Aux Folles, She Loves Me, The Book of

Mormon and Waitress.

Winner of the Tony Award®, Drama Desk Award and Outer Critics Circle Award Winner for The Life and the Tony Award nominee
for Felal, Lillias White performs on February 9. Her Broadway credits include Cats, Carrie, Dreamgirls, Once On This Island, How

to Succeed In Business Without Really
Trying and Chicago.

Legendary, multi-award winning
actress and singer Betty Buckley takes
the stage on February 19. Buckley’s
global career spans theater, film,
television and concert halls. Buckley
won a Tony Award® originating the role
of Grizabella in Cats and earned a Tony
nomination for Triumph of Love. She
just concluded headlining the national
tour of the new Broadway production
of Hello, Dolly!

Broadway Concert Series: Betty Buckley, Gavin Creel, Lillias VWi
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Arts & Culture

Black Box Productions delivers a season full of A-list comedians
and laughs with The Stand-Up Comedy Series featuring Bobby
Slayton, Judy Gold, Vic DiBitetto, Rich Aronovitch, Tammy
Pescatelli, Lynne Koplitzand Andrew Dice Clay.

A Sampling of Highlights

The magical artistry of Cirque du Soleil meets the flirtatious camp
of Moulin Rouge to create sheer magic known as Cirquesco on
January 18. Featuring seductive dances and incredible acrobatics
that test the limits of the human body, the production is set to an
electrifying soundtrack.

Enjoy a special Valentine’s Day performance with America’s Sweethearts on February 14. This fresh and vibrant show is performed
to the swinging sounds of female close-harmony groups.

Disorderly duo Scott and Joan Houghton and their hilarious
pack of pooches created a comedy dog thrill show unlike
any other with Mutts Gone Nuts. Enjoy two performances
on February 15 and expect the unexpected in this top-notch
presentation that includes incredible high flying Frisbee dogs,
tight-wire dogs, dancing dogs, magic dogs and Sammie the
talking dog!

The Aventura International Film Series will screen eight
films from France, Israel, Morocco, Colombia, Germany and
Iceland. Hosted by Shelly Isaacs, the series features the very
best in foreign language cinema.

The City of Aventura and Nova Southeastern University’s
2019-20 Speaker Series, which is presented in cooperation
with the NSU Lifelong Learning Institute, features four
challenging and intellectual lectures.

The Miami International Piano Festival, Arts Ballet Theatre
of Florida, and the Broward Center 2019-2020 Family Fun
Series will once again present a full season of spectacular
performances at the Aventura Arts & Cultural Center.

Purchase tickets
aventuracenter.org by phone via Ticketmaster at 877.311.7469,
for the entire 2019-2020 schedule online at aventuracenter.org, or in person at the

and to sign up to receive insider emails with the Aventura Arts & Cultural Center box office
latest news and show information. Tuesday through Saturday from 12:00 to 5:00 p.m.
and 90 minutes prior to performances.
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Education

Aventura City of Excellence School

A New Chapter for ACES

Mr. Anthony Tyrkala became the new ACES principal at the start of the 2019-20 academic year. Mr. Tyrkala has been an integral
part of the ACES family for a seven years and has held a variety of successful roles during his tenure. He has been a Civics Teacher,
Dean of Students, Assistant Principal, and most noteably was ACES’s Teacher of the Year for the 2014-15 academic school year.
Wishing Mr. Tyrkala the best of luck on his new role leading ACES into a future of excellence.

Mindset Matters, A Growth Mindset

Aventura City of Excellence School (ACES) has always set atheme
forthe year that guides and motivates students, teachers, and staff
tolearnand grow. This year’s theme is Mindset Matters and focuses
on growth mindset which according to 5th grader, Zarah G. “means
to have an open mind to be able to learn new things and to not
be closed off from trying new things.” Principal Tyrkala has led the
focus on mindset by including growth and benefit mindset, grit,
mindfulness, gratitude, and empathy as part of the ACES mission
to educate the “whole child.”

Spreading the Mindset

Teachers and staff receive a Monday Mindset Matters newsletter
as well as professional development on mindfulness and growth
mindset. Mindset Matters reaches beyond the campus to all ACES
families through email blasts and social media posts on ACES’
Instagram and Facebook accounts.

What does Mindset Matters mean to the ACES community?
ACES students shared their insights about what Mindset Matters
means to them. Dylan H., 6th grade, said it is like “a time for
growing, changing and becoming better. Failing and getting better
[like a] phoenix from the ashes.” Mr. Cavagnero, middle school
mathematics teacher, shared that mindset “means that the way you
look or you feel about what’s happening around you may turn out to
be areality”, and he knows “if students believe they are capable of
understanding and succeeding in math, that is what may turn out to
be true.” ACES students exemplify growth mindset as Ruben J., 7th
grade, is setting his goals so that “this year, | am not giving up until |
getwhere | wantto be.” Likewise, Naomi L., 8th grader understands
her role as a potential leader and decided that she has “the mindset
to help anyone who needsiit.”

The ACES Eagles family strives to share their growth mindset to help
ACES students become happy and healthy citizens.
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Education

Don Soffer Aventura High School
New High School Paves Way

for Students’ Success

Aventura’s newly opened high school, Don Soffer Aventura High
School (DSAHS), welcomed its inaugural class of 2023 this fall.
The class consisting of 208 9th grade students will shape the
traditions of Aventura’s first high school, which grew from a
decade-old impetus from city residents alongside the support
and authorization of the Mayor and City Commissioners.

DSAHS is an Advanced International Center of Education offering
courses that utilize iPads to enhance education in the classroom and,
in some cases, discard the need for books. All incoming students
were issued new iPads, allowing them to produce 21st century work.
This is an international curriculum and examination system that
emphasizes the value of broad and balanced study. Alongside in-depth
understanding of a variety of subjects, students also need to master
a broader range of skills critical for success in university study and
employment. Advanced courses will eventually let students obtain two
degrees besides the Miami-Dade County Public School diploma and
willinclude intense core classwork plus electives in Spanish, art, dance
and sports. Administrators hope that setting students on a challenging
path to academic success will widen their experiences in their chosen
fields of study.

It takes many people to build a high school and teachers and
administrators are confident about the future of DSAHS. On opening
day, the school hit the ground running! Mr. Josh Acosta, who teaches
Financial Algebra, Algebra 1 and Advanced Thinking Skills, said he
“looks forward to seeing the school grow.” He noted how welcoming
the community of both students and their families were, adding that
it is “exciting” to be part of a community where so many incoming
students have connected and made friends rather quickly. Spanish
instructor Ms. Ines Hernandez also had a positive beginning. “It has
been amazing,” Hernandez said. “For a new high school, everything
was prepared and ready, which allowed all the teachers and students
to have a smooth first month”.

A high school changes a community for the better. The community came together for the future of the children, which is what makes
Aventura so deserving of a high school.

Thank you to the City of Aventura Mayor and the Commissioners for their support!
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The City of

AVENTUR A

Stay Connected with Us

Subscribe 24 Get Social
Sign up and receive e-Notifications City of Aventura
Stay informed with MyAventura! Receive .@I;;W-ittefr
City of Aventura notifications about news, cityofaventura
evenfts, emergencies, and Comrmssmn Facebook
Meeting agendas directly to yourinbox. @cityofaventura
Visit cityofaventura.com/myaventura. Instagram
@cityofaventura
YouTube

youtube.com/cityofaventura

Police

Twitter
@aventurapolice
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NOVEMBER 3, 2019
NOON - 5 PM

Celebrate the City of Aventura’s

24’(01 Year of Jucorporalion

Founders Park
3105 NE 190 Street

cityofaventura.com/foundersday
@cityofaventura
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AVENTURA Update

Fall 2019

City Commission Meetings Calendar Highlights

Commission meetings are held at
6 p.m. the first Tuesday of every
month unless otherwise noted at
the Aventura Government Center
Commission Chambers located at
19200 West Country Club Drive.

For more information about upcoming
Commission meetings and workshops,
please visit cityofaventura.com.

To confirm all meeting dates, times
and locations, please contact the
City Clerk’s Office at 305-466-8901.

City Events

October 26
November 3
November 11

Halloween Movie Night
24th Annual Founders Day Celebration
Veterans Day Ceremony

City Programs

November 4 Teacher Planning Day
November 27 Teacher Planning Day
Dec. 23, 2019 - Jan. 3, 2020 . . Winter Camp

Dec. 23, 2019 - Jan. 3, 2020 . . Winter Tennis Camp

cityofaventura.com f
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