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Our Mission Statement 
 
Our mission is to join with our community to make Aventura a city of the highest quality and a city of 
excellence. We do this by providing RESPONSIVE, COST EFFECTIVE AND INNOVATIVE local 
government services. 

Administration 
Budget / CIP Preparation 
Customer Service 
Organizational Oversight 

Residents 

  

City Commission 

  

City Manager 

  

City Clerk 
  

City Attorney 
  

Legal Services Minutes 
Records Retention 
Clerical Support 
Elections 

Public Safety  
Department 

  

Finance   
Department 

  

Community  
Services  

Department 

  

Community  
Development  
Department 

  
Police 
Patrol 
Community Relations 
Criminal Investigations 
Traffic Enforcement 
Emergency Preparedness 

Planning 
Zoning 
Building Inspections  
Code Enforcement 
Economic Development 
Occupational Licenses 

Finance / Accounting 
Purchasing  
Risk Management 
Personnel 

Parks  
Special Events 
Recreation Programming 
Athletic Leagues 
Community Recreation Center 
Community Garden 

Charter School  
Department 

  

Information  
Technology  
Department 

  
Information Management 
Communications 

K 
 Don Soffer Aventura 
   High School* 
 
* Management Provided by CSUSA 

8   School 

Arts  &  Cultural  
Center  

Department 
  

Facility Management 
Performing Arts Programming 

 Public Works/  
Transportation  

Department 
  

ROW/Median Maintenance  . 
Mass Transit 
Community Facilities Maintenance 
Capital Projects 
Stormwater Drainage Maintenance . 


